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GITY RESOURGES FOR PLEASANTON BUSINESSES

BUSINESS ASSISTANGE PROGRAM - EGONOMIG DEVELOPMENT D e

General Resource Guide

The City rr PI.—-dentrm recognizes that starting and growing a business

Business Resources Page
Access information on upcoming workshops, 1:1 Advising, guides, tools,

.
and programs to support Pleasanton businesses.

providing counselmg caplta[ and contracting expertise to small businesses.
The SBA supports Sos small business community through free

EBA-backed loans, and many more programs to

& cityofpleasantonca.gov/business-resources
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Greater Profits & Reusable Foodware Program
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https://www.cityofpleasantonca.gov/our-government/economic-development/business-resources/

GITY RESOURGES FOR PLEASANTON BUSINESSES

AGGESS GITY PROMOTIONAL OPPORTUNITIES

Business Promotion Page

Hometown Holiday Sponsorships

Promote your business through signage,

Learn about ongoing campaigns and citywide promotions. , . o
social media, and event-day recognition.

& cityofpleasantonca.gov/business-promotion

& Submit your Sponsorship Interest Form »

Become a Gift Pleasanton Merchant
& bitly/GiftPleasantonBiz

BECOME A

GIFT PLEASANT®N
PARTICIPATING MERCHANT

PLEASANTON'S EGIFT CARD TO SUPPORT LOCAL

Go to http://bitly/GiftPleasantonBiz to
gister your business for FREE

Y ee to Run the.

[ . A

the word that your business is a

participating Gift Pleasanton merchant!

HOMETOWNHOLIDAY.COM _


https://www.cityofpleasantonca.gov/our-government/economic-development/business-promotion/
https://forms.office.com/pages/responsepage.aspx?id=FllWt980pUaRjJ5Z34hO1DFIDNNjhq1OmF9GQ00RopNUMTMxOTNRWEtTWlhRWTVJTzJHQUdBOE5LTCQlQCN0PWcu&route=shorturl
https://cityofpleasantonca.us13.list-manage.com/track/click?u=1752b86e6098907a42057e416&id=98582d9546&e=b202c85301
https://forms.office.com/Pages/ResponsePage.aspx?id=FllWt980pUaRjJ5Z34hO1BdnqGY2c39MuGI6H3J7ikpUQTQ5Sk1JNjMzSzlXMklIUEhCU0dBQlI0Ny4u

WELGOME & INTRODUGTION

THE GOAL TODAY: PRACTICAL, REALISTIC WAYS TO GROW YOUR VISIBILITY

e Marketing can feel overwhelming — and that's okay.

e Strategy and consistency are key.

e Select manageable platforms and focus on doing
those well.

e Think of your website, social media, and online
istings as your digital storefront.




WHY MARKETING MATTERS

BUILDING TRUST AND STRYING TOP OF MIND
e \isibility = Viability
e Marketing builds trust and connection.

—
e Consistency keeps your business top of mind. / \ / \ \
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WHY GONSISTENGY MATTERS

CONSISTENGY BUILDS GREDIBILITY

e Keep details current across all platforms.
e Use consistent visuals, tone, and messaging.
e Consistency builds brand recognition and trust.



AUDIT YOUR ONLINE PRESENGE

KNOW WHERE YOUR BUSINESS LIVES ONLINE

e Review where your business appears online:
o Website
o Google
o Yelp
o Social media platforms (Facebook, Instagram, X,
TikTok, Pinterest)
o Online directories
e Create asimple spreadsheet to track your platforms.
e Think about where your target audience is most active

and focus your efforts there.



GLAIV YOUR ONLINE PRESENGE

CLAIM AND MANRGE YOUR BUSINESS LISTINGS

e Claim your business on Google and Yelp.
e Keep info current — hours, photos, contact details.
e Respond to reviews — especially negative ones.
o 85% of consumers read reviews before deciding
where to go — your responses matter.

Results near Your Area -

Your Company Here

5.0 (1706)
Your Industry in Your Are

a- Open

Overview Reviews Photos y owner ervices

@@@

CALL DIRECTIONS SHARE
9 10200 W State Rd 84, Suite 107
Davie, FL 33324

Q Open - Closes 6 PM v

879/0 OF GONSUMERS USE GOOGLE
T0 DISCOVER LOGAL BUSINESSES



GLAIM YOUR ONLINE PRESENGE

TOOLS TO GLAIM AND MANRGE YOUR BUSINESS LISTINGS

e How-to Video: Claim or Create a Business Profile on Google

e How-to Video: Claim or Create a Business Profile on Yelp

million

Search...

monthly 45%o OF CONSUMERS GHEGK YELP REVIEWS FOR A
mobile The Growing BUSINESS BEFORE THEY DEGIDE TO VISIT THE BUSINESS.
:/A?seiT% % Trend of

Mobile Search


https://www.youtube.com/watch?v=KPfjzL9oPiE
https://youtu.be/d-9xYhOVQXM
https://youtu.be/d-9xYhOVQXM

AMPLIFY YOUR REAGH — TAG @INPLEASANTON

LEVERAGE LOGAL VISIBILITY

e Tag @inPleasanton on social media to expand your reach.

e The City shares local business posts to amplify visibility.

e Helps residents and visitors discover your business.

% Tag @inPleasanton on
Facebook & Instagram!



https://www.facebook.com/inpleasanton
https://www.instagram.com/inpleasanton/
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PLEASANTON DOWNTOWN ASSOGIATION-

SOCIAL REACH OVERVIEW

PDA

DOWNTOWN

AAAAAAAAAAA

qrm@;m 11,700 INSTAGRAM FOLLOWERS

€ 30,000 FACEBOOK FOLLOWERS

41,000 COMBINED SOGIAL MEDIA FOLLOWERS




SIEP T DEFINE YOUR BRAND IDENTITY

GOAL: GREATE A GONSISTENT AND REGOGNIZABLE ONLINE PERSONALITY.

e Establish your visual style — colors, logo placement, font,
photography filters.

e |dentify your tone of voice — are you friendly and
conversational, elegant and refined, or quirky and playful?

e \Write a short brand statement that reflects what makes

your business unique downtown (e.g., “Locally rooted,
community loved,” “Bringing Main Street charm to modern

life,” etc.).

Pleasanton Downtown Assoc.

= | 4,245 11.6K 432
owv_ / Posts followers following

Shop, dine + play in charming Downtown Pleasanton,
CA@EIdlv Y

Halloween zomBREW crawl - 10/25 ¢ @

Magical Holiday - 12/5 & & Fii

2> pleasantondowntown.net and 1 more

@ pleasantondt

Professional dashboard
313.2K views in the last 30 days.

Edit profile Share profile
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SIEP 2: RUDIT AND OPTIMIZE YOUR PLATFORMS

GOAL: GREATE A GONSISTENT AND REGOGNIZRBLE ONLINE PERSONALITY.

Choose 2-3 core platforms (Instagram, Facebook, and optionally TikTok
or Threads).

Update bios with location tags ("“Downtown Pleasanton”) and business
nours and use the same profile picture/logo

Jse link tools like Linktree or Tap.bio to direct people to your website,
menu, booking link, or events.

Pin your best-performing or seasonal posts (ex: “Fall Specials,” "Holiday
Market").



OIEP 3: GONTENT STRATEGY

GOAL: TELL YOUR STORY AND SPOTLIGHT THE LOGAL EXPERIENGE

Content Mix (the 4 Es):
e Engage: Polls, quizzes, Q&As (“What's your favorite spot downtown?”)
e Educate: Tips, behind-the-scenes, product demos, “Did you know?”
local facts
e Entertain: Reels showing staff fun, local trends, or themed events
e Empower: Feature other businesses or local nonprofits, share customer

tori

SHOTIES Day Post Type Example
Monday Product/Service Feature “Meet our new fall special!”
Wednesday Behind the Scenes How we prep before

Downtown Thursdays”

“Tag us during your weekend

Friday Community Focus downtown stroll”

Sunday Engagement Poll or giveaway




SIEP 4- VISUAL AND VIDEQ FOGUS

GOAL: MRKE YOUR GONTENT SGROLL-STOPPING

e Use natural lighting and capture real moments, not

stock photos.

e Post Reels — they get 2-3x more reach. Use trending
sounds tied to your brand personality.

e Create carousel posts that educate or tell a story ("5
things to do downtown this weekend").

e Add subtle branding — storefront signage, local
landmarks (like the Pleasanton Arch).




View insights
@
O3 Q3 QY V3 N

~ D2 Liked by saltwater_giftsandbooks and others
pleasantondt It's National Chicken and Waffles DAY!

It's a roundup of the finger lickin' get in your BELLY
amazingness!

W @beerbaronbar elevated brunch, say no more.

% Order the ¢4 for the King or Queen that you are
@duchesspleasanton

$ @oyopleasanton - "The waffles were perfect and
crisp. The chicken was full of flavor and juicy".

% Comes with a little ¢ @rubysxroses_pleasanton

SIEP 9: GOLLABORATE LOGALLY

GOAL: GROW REAGH THROUGH SHARED AUDIENGES.

e Partner with neighboring businesses for giveaways or
Cross-posts.

e Participate in PDA-led events and tag @pleasantondt
for reposts.

e Host influencer or "micro-creator” visits — offer free
samples or an exclusive preview.

e Feature Downtown Spotlights — short videos with other
business owners.



=».\\ pleasantondt
August 8

SIEP 6: PAID AND BOOSTED POST

GOAL: INCREASE AWRRENESS AND FOOT TRAFFIC

e Spend S50-100 per month on boosted posts
targeting Pleasanton + Tri-Valley residents.

e Boost posts that already perform well
organically.
e Use Meta's location targeting (1-5 mile radius

around Downtown).

-~ —— 72
View iﬁSightS % Boost post
°
7 6

Qa0 Q1 D




SIEP 7. ENGAGE WITh YOUR GOMMUNITY

GOAL: BUILD AUTHENTIC GONNEGTION AND LOYALTY.

e Reply to every comment and DM within
24 hours.
e Follow other downtown accounts and

comment on their posts.

e Share customer photos and tag them
(user-generated content = trust).

e Use community hashtags:
#DowntownPleasanton
#ShoplLocalPleasanton
#MainStreetMoments




6. MEASURE AND ADJUST MONTHLY

GOAL: MRKE DEGISIONS BASED ON RESULTS.

e Top 3 performing posts

e [Follower growth

e Engagement rate (%)

e \Website clicks or foot traffic correlations

e Then adjust next month's content based
on what performed best.
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DOWNTOWN PLEASANTON

PUMPKINS ON MAIN

OCTOBER 11-29, 20235

All ages are welcome! FREE to participate

FIND THE HIDDEN PUMPKIN AT THE LOCATIONS

SHORT DESCRIPTION =) TOWNE CENTER BOOKS OR THE MUSEUM ON

MAIN! ENTER A RAFFLE TO WIN PRIZES!

CLIP ART ==




NENT STEPS: I
DOWNLOAD POST MEETING MATERIALS: PnoE

> Canva Tutorial: Making the Perfect [ SR -t MU SOl

PLEASANTON

Content - Step-by-Step Video bl PANERLIIN /i
o Social Media Guide: Posting Schedule s _Dow:lgx:lz?s'm“, e
— Best Times and Days to Post * o

SMALL BUSINESS SATURDAY NOV 29

MAGICAL HOLIDAY EVENING DECS5
HOMETOWN HOLIDAY PARADE DEC 6

12 DAYS OF GIVEAWAYS DEC 8-19

F YOU ARE ADOWNTOWN BUSHESS... sl R

WINDOW DECORATING CONTEST  DEC 5-31

o Reach out to us! o >
“SPIRIT AND SWEATER STROLL 'DEC13%

o We want to connect you with S >
other downtown businesses for J FOR INFO
marketing collaborations WAl N 3

o Upcoming marketing campaigns



https://www.canva.com/learn/how-to-canva-beginners-guide/
https://www.canva.com/learn/how-to-canva-beginners-guide/
https://www.canva.com/design/DAG3Y-qsFMQ/SanIE8hxJb5k4pmsDACovg/edit
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Pleasanton Downtown Association
Executive Director
gabrielle@pleasantondowntown.net

NIGE TO MEET YOU!
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Pleasanton Downtown Association

Events and Marketing Manager
events@pleasantondowntown.net
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THANK YOU FOR ATTENDING ThE WEBINAR

POST-WEBINAR GONTAGT INFORMATION FOR GITY OF PLEASANTON

FOR PERMIT GENTER QUESTIONS,
CONTAGT OR VISIT:

Community and Economic Development Department
200 Old Bernal Avenue
Pleasanton, CA 94566

Phone: (925) 931-5630
econdev@cityofpleasantonca.gov

Permit Center In-Person Hours:
Monday 9 a.m. —4 p.m.
Tuesday, Wednesday, Thursday 9 a.m. -1 p.m.

Tlffany Thurber Melinda Denis Friday Closed

Founder Deputy Director of Community Phone and Email Services:

Tailor-Made Creative Consulting and Economic Development, Available Monday to Friday, 8 a.m. — 5 p.m.
Consultant to the City of Pleasanton Economic Development .

Tiffany@tailor-madecreative.com City of Pleasanton www.cityofpleasantonca.gov

THE CITY OF



mailto:tiffany@tailor-madecreative.com
https://www.cityofpleasantonca.gov/
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