
1

Zone 7 Board Meeting
June 18, 2025

Update on 
The Regional Groundwater Facilities Project - Phase I
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# 11
Manage the Groundwater Sustainability 
Agency and implement the Groundwater 
Sustainability Plan

Ṣ ᶷẰImplement the PFAs Management 
Strategy

Ṣ ᶳẰ
Develop a diversified water supply plan 
and implement supported projects and 
programs

Supporting Strategic Goals and Initiatives

Initiatives

Strategic  
Goals
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ÅProject Objectives

ÅScope of Work

ÅProject Workflow

ÅExploratory Drilling

ÅYield Testing and Water Quality Analyses

ÅUpcoming Tasks

ÅQ&A

Topics of Discussion
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Project Objectives 

4

Zone 7 The City of Pleasanton
Å To implement PFAS management strategy Å To recover 3,500 acre -feet of Groundwater 

Production Quota 

Å To enhance water supply reliability Å To improve water supply reliability

Å To become more resilient to multiyear droughts Å To reduce wholesale water purchase costs

Å To gain operational flexibility and redundancy Å To reduce operational complexity

Å To achieve cost savings through economies of scale Å To achieve cost savings through economies of scale

Å To minimize impact on the local community and 
environment 

Å To meet future drinking water regulations



Scope of Work
Å Drill exploratory bore holes and construct three test wells at:

1. Del Prado Park

2. Pleasanton Tennis & Community Park

3. Hansen Park

Å Conduct Yield and Water Quality Testing at all sites

Å Run Model Scenarios to analyze sustainability and PFAS mobilization 

Å Basis of Design

Å Feasibility Study
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Project Workflow
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Agreements
Awarding
Contracts

Drilling

Yield 
Testing and 

WQ 
Analysis

Modeling 
Analysis

Exploratory
Findings 
Report

Basis of 
Design 
Report

Feasibility 
Report

Aug 2024          Oct 2024           Dec 2024          June 2025          Aug 2025          Sept 2025           Oct 2025     Oct 2025
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Exploratory Drilling
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Community Outreach

ÅCity of Pleasanton leading the outreach 
effort Ṿ Zone 7 supporting

ÅPublic meetings

ÅStakeholder Workshops 
Å Public Outreach Event at Tennis Park
Å City Water Open House (3/1/25)

ÅWebsite Collaboration

ÅInformation Poster at Drilling Site
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Del Prado Park
(Site 1)



Mobilization
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Exploratory Drilling

12



Well Design
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Borehole Preparation
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