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Budget 
Revenues 

General Fund 
General Fund $151,442,025 

Rainy Day Fund -

Subtotal General Fund $151,442,025 
Enterprise 

Cemetery $243,000 

Golf 6,236,771 

Water 34,329,041 

Recycled Water 3,428,000 

Sewer 17,222,500 

Storm Drain 730,000 

Transit 528,630 

Subtotal Enterprise Funds $62,717,942 
Internal Service 

Equipment Replacement $561,000 

Facilities Renovation 619,000 

Fire Apparatus Replacement 440,000 

Golf Replacement 6,000 

Park & Median Renovation 1,118,000 

Police Vehicle Replacement 413,000 

Self-Insurance Retention 4,122,050 

Vehicle Replacement 599,000 

Subtotal Internal Service $7,878,050 

Special Revenue 
Bernal Donations $50,800 

Bonde Landscape District 26,100 

Community Development Block Grant 422,387 

HOME Program 201,466 

Laurel Creek Geologic Hazard District 63,483 

Lemoine 10,700 

Lower Income Housing 2,380,000 

Moller Geologic Hazard District 16,418 

Moller Ranch Landscape District 58,213 

Oak Tree Farm Geologic Hazard 

District 15,428 

Oak Tree Farm Landscape District 19,862 

Operating Grants 457,570 

Pleasanton Garbage Service Rate 

Reserve -

Ponderosa Landscape District 16,021 

Recycling & Waste Management 240,000 

Urban Forestry 50,600 

Windsor Landscape District 23,860 

Subtotal Special Revenue Funds $4,052,908 

Other Funds 
PTCWD $8,925 

Total $226,099,850 

FY 2024/25 Mid-Term Budget Adjustment Summary 

Rec Mid-Term Budget Rec Mid-Term 
Adjustments Revenues Transfers Adjustments Transfers 

($203,250) $151,238,775 $496,152 $1,891,050 $2,387,202 
- - (2,000,000) (2,172,000) (4,172,000) 

($203,250) $151,238,775 ($1,503,848) ($280,950) ($1,784,798) 

- $243,000 $50,000 - $50,000

$114,279 6,351,050 (751,780) - (751,780)

3,348,718 37,677,759 339,913 - 339,913

929,239 4,357,239 265,105 ($195,904) 69,202

862,310 18,084,810 135,000 - 135,000
- 730,000 625,000 - 625,000

179,771 708,401 50,000 - 50,000 

$5,434,317 $68,152,259 $713,238 ($195,904) $517,335 

- $561,000 - - -

- 619,000 - $195,904 $195,904 
- 440,000 - - -

- 6,000 $220,000 - 220,000 

($730,000) 388,000 - - -

- 413,000 - - -

830,950 4,953,000 - - -
- 599,000 - - -

$100,950 $7,979,000 $220,000 $195,904 $415,904 

$50,000 $100,800 - - -

692 26,792 - - -

- 422,387 - - -

(67,677) 133,789 - - -

2,572 66,055 - - -

60 10,760 - - -

- 2,380,000 - - -

(1,300) 15,118 - - -

2,065 60,278 - - -

2,165 17,593 - - -

790 20,652 - - -

37,423 494,993 - - -

800,000 800,000 - - -

112 16,133 - - -

- 240,000 - - -

25,000 75,600 ($25,000) - ($25,000)

406 24,266 - - -

$852,308 $4,905,216 ($25,000) - ($25,000) 

- $8,925 - - -

$6,184,325 $232,284,175 ($595,610) ($280,950) ($876,559) 

Budget Rec 
Expenditures Adjustments 

($151,963,438) ($1,966,067) 
- -

($151,963,438) ($1,966,067) 

($408,238) ($1,845) 

(4,997,788) (276,433) 

(34,138,883) (1,031,457) 

(2,968,459) 936,533 

(17,423,410) (711,496) 

(1,757,775) (90,635) 

(561,330) (169,709) 

($62,255,883) ($1,345,042) 

($275,000) ($175,000) 

(876,000) -

- (277,833) 

(345,000) (100,000) 

(1,025,000) 730,000 

(724,850) (148,500) 

(4,648,050) (264,373) 

(971,000) 300,000 

($8,864,900) $64,294 

- ($50,000)

($24,470) (2,019)

(176,591) (298,928)

(132,868) (10,288)

(70,788) (23,000)

(30,323) -

(729,545) 117,554 

(56,422) -

(85,450) (38,553) 

(38,024) -

(36,880) 15,456 

(611,320) 116,327 

(657,244) (194,105) 

(19,600) (42,558) 

(449,420) 50,322 

(29,500) (22,000) 

(23,860) 9,379 

($3,172,304) ($372,414) 

($40,780) -

($226,297,305) ($3,619,229) 

Mid-Term 
Expenditures 

($153,929,505) 
-

($153,929,505} 

($410,083) 

(5,274,221) 

(35,170,340) 

(2,031,926) 

(18,134,906) 

(1,848,410) 

(731,039) 

($63,600,925) 

($450,000) 

(876,000) 

(277,833) 

(445,000) 

(295,000) 

(873,350) 

(4,912,423) 

(671,000) 

($8,800,606) 

($50,000) 

(26,489) 

(475,518) 

(143,156) 

(93,788) 

(30,323) 

(611,991) 

(56,422) 

(124,003) 

(38,024) 

(21,424) 

(494,993) 

(851,349) 

(62,158) 

(399,098) 

(51,500) 

(14,481) 

($3,544,718) 

($40,780) 

($229,916,534) 
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