
   

 

   

 

 
 

 

  
 
 

 
 

REQUEST FOR QUALIFICATIONS 
 

For 
 

On-Call Construction Management Firms to Provide Construction Management 
and Inspection Services 

 
RFQ PWD 26.702 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Date Released: April 7, 2026 
 
 
 
 
 

 
 

 
Statement of Qualifications   

Due Date:  
 

Wednesday, April 29, 2026 
  

 by 11 a.m. 
 

City Clerk’s Office 
123 Main Street 

 
pleasantoncityclerk@cityofpleasantonca.gov  

 

Docusign Envelope ID: D5050FDC-D1A4-472C-A8F0-151FA653FC51

mailto:pleasantoncityclerk@cityofpleasantonca.gov


   

 

   

 

Request for Qualifications 
 

for 
 

On-Call Construction Management Firms to Provide Construction Management 
and Inspection Services 

 

Table of Contents 
 

 

INTRODUCTION ........................................................................................... 1 

PROJECT DESCRIPTION AND BACKGROUND ........................................ 3 

SCOPE OF WORK ........................................................................................ 4 

PROJECTS ................................................................................................... 9 

CITY’S RESPONSIBILITY ............................................................................ 9 

APPENDIX A – STATEMENT OF QUALIFICATIONS REQUIREMENTS . 11 

APPENDIX B – STATEMENT OF QUALIFICATIONS EVALUATION ....... 15 

ATTACHMENT 1 ......................................................................................... 20 

 
 
 

 
 

 
 
 
 
  
 

Docusign Envelope ID: D5050FDC-D1A4-472C-A8F0-151FA653FC51



 

 
City of Pleasanton                                                                                        RFQ – On-call Construction Management Firms 
Page 1 of 19                                                                                    for Construction Management and Inspection Services 

 

INTRODUCTION 
 

The City of Pleasanton’s Public Works Department, Engineering Division, is seeking to 
retain up to three (3) construction management firms to provide on-call services.  
Contracts will be issued for an initial three (3)-year term with two optional one-year 
extensions, with a not-to-exceed contract amount of $333,333 per consultant. 
Anticipated services are described in the Scope of Work, and potential projects for 
which services may be requested are listed in the Project Description and Background. 
Services may include inspections and Resident Engineer/Construction Management, 
with the Resident Engineer managing multiple projects, and all work will be coordinated 
with the City’s on-call surveying and materials testing firms. These on-call services will 
support the City’s engineering and inspection needs for a range of capital improvement 
and private development projects, including both building and heavy construction. 

 
Consultant shall have experience with:  
 

• Caltrans Construction Management Processes  

• Land Development and subdivision work 

• Caltrans Encroachment Permit Projects  

• Major Street Resurfacing/Overlay 

• Building Construction and Renovations 

• Roadway resurfacing projects              

• Concrete – Curb & Gutter, Sidewalks, ADA Ramps 

• Water line Replacements, Directional Drilling 

• Sewer/Storm Replacements/Improvements 

• Utility Improvements; Joint Trench 

• Roadway Reconstruction 

• Streetscapes 

• Traffic Signal Installation 

• Landscape/Park Improvements  
 
The Consultant’s attention is directed to Appendix A, “Statement of Qualifications 
Requirements.” 
 
Submit 3 hard copies and 1 electronic copy in PDF format on a USB flash drive of the 
Consultant’s statement of qualifications. The hard copies and USB flash drive shall be 
submitted to: 

 
City of Pleasanton Clerk’s office prior to 11 a.m., April 29, 2026 
123 Main Street, Pleasanton, CA 94566 

 
Qualifications shall be submitted in a sealed package to clearly marked “RFQ – On-Call 
Construction Management Firm for Construction Management and Inspection Services” 
and addressed to the following:   

Docusign Envelope ID: D5050FDC-D1A4-472C-A8F0-151FA653FC51



 

 
City of Pleasanton                                                                                        RFQ – On-call Construction Management Firms 
Page 2 of 19                                                                                    for Construction Management and Inspection Services 

 

 
Scott Petersen, Construction Services Manager 

 Public Works Department, Engineering Division 
 City of Pleasanton 
 123 Main Street 

Pleasanton, CA  94566 
 
The City will not be able to sign for special courier packages. 
 
Statements of qualifications received after the time and date specified above will be 
considered nonresponsive and will be returned to the Consultant. 
 
Any statement of qualifications received prior to the time and date specified above may 
be withdrawn or modified by written request of the Consultant. To be considered, 
however, the modified statement of qualifications must be received prior to 11 a.m., 
April 29, 2026.   
 
Unsigned statement of qualifications or statements signed by an individual not 
authorized to bind the prospective Consultant will be considered nonresponsive and 
rejected. Electronic signatures are acceptable. 
 
Project plans, specifications, and potential addenda will be sent to all prospective 
Consultants that the City of Pleasanton has specifically e-mailed a copy of the RFQ to 
and will be posted on the City of Pleasanton website and the following locations: 
 
https://www.cityofpleasantonca.gov/business/bids/ 
https://www.bidnetdirect.com/california/cityofpleasantonca 
 
It shall be the Consultant’s responsibility to check the City’s website to obtain any 
addenda that may be issued by City Staff. If an addendum is added, it must be 
submitted with the Bid Response Package, with a signature acknowledging any 
changes. Failure to do so will be deemed a non-responsive bid submittal.    
 
This RFQ does not commit the City of Pleasanton to award a contract, to pay any costs 
incurred in the preparation of a statement of qualifications for this request, or to procure 
or contract for services. The City of Pleasanton reserves the right to accept or reject any 
or all statement of qualifications received because of this request, to negotiate with any 
qualified Consultant, or to modify or cancel in part or in its entirety the RFQ if it is in the 
best interests of the City of Pleasanton to do so. Furthermore, a contract award may not 
be made based solely on price. 
 
The prospective Consultant is advised that should this RFQ result in recommendation for 
award of a contract, the contract will not be in force until it is approved and fully executed 
by the City of Pleasanton. 
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All products used or developed in the execution of any contract resulting from this RFQ 
will remain in the public domain at the completion of the contract. 
 
The City reserves the right to request additional information and/or clarification from any 
or all respondents to this RFQ. 
 
The anticipated consultant selection schedule is as follows: 
 

Advertise:      April 7, 2026 
 Last date of Questions to be submitted:   April 22, 2026 

RFQ Due:       April 29, 2026 
RFQ review and evaluation:    May 4 to 14, 2026 
Invite for Interviews:     May 15, 2026 

 Oral interviews:      May 26, 2026 
 Cost Negotiation with first ranked consultant:  June 2, 2026 
 City Council Award:     June 16, 2026 
 Contract Award and Notice to Proceed:   July 1, 2026 
 
Any questions related to this RFQ shall be submitted in writing to the attention of Scott 
Peterson, Construction Services Manager, via email at 
spetersen@cityofpleasantonca.gov. Questions shall be submitted before 5 p.m., April 
22, 2026. 
 
No oral questions or inquiry about this RFQ shall be accepted. 
 
 

PROJECT DESCRIPTION AND BACKGROUND 
 

The City of Pleasanton has identified the need to utilize an on-call consultant for routine 
and emergency assignments. For routine assignments, the three selected consultants 
will be asked to submit a proposal for the individual projects or tasks. For Emergency 
work, the first available consultant will be asked to perform the work. For special large 
projects that require extensive work, separate RFQs will be issued and will not be 
included under the on-call contract. 
 
City Description: 
 
Located at the junction of the I-580 and I-680 freeway interchange, Pleasanton is a 
community of 79,259 and is near the major business markets of Silicon Valley, San 
Francisco and the Central Valley. Pleasanton supports a thriving business community 
ranging from software to biotechnology to professional services. Many businesses make 
their home in the nationally recognized Hacienda Business Park at the center of the 
City. There are over 28,000 dwelling units in Pleasanton. 
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SCOPE OF WORK 
General: 
 
The selected consultant on-call services may include staff augmentation and/or full CM 
services. 
 
Services to be Provided: 

 
The City will require the Consultant to provide services that may include, but are not 
limited to the following: 
 

1. The Consultant shall provide services for preconstruction meetings, 
construction administration, construction office management, procurement 
management, construction documentation, CPM scheduling, monitoring of 
construction schedule, review of contract documents and submittals, field 
engineering, construction inspection, review of record drawings, quality 
assurance, utility coordination and relocation, safety monitoring, regulatory 
compliance, and supplemental construction services on an as needed basis 

2. The Consultant shall support the development of a punch list, review of 
record drawings, analysis of claims, delay analysis, and project close-out 

3. The Consultant shall prepare and submit project status reports, progress 
meeting notes, technical reports, quality assurance/quality control reports, 
and other reports related to the project using VPM project management 
software. The Consultant shall initiate and conduct investigations where 
needed 

4. The Consultant shall be experienced and able to execute construction 
management and on-site inspections during the construction stage 

5. The Consultant may be required to provide resident engineers, field 
engineers, office engineers, construction managers, construction inspectors, 
specialty engineers, schedulers, an estimator, Inspector of Record (IOR), 
specialty inspectors, construction management support, and supplemental 
construction services on an as-needed basis for various types of engineering 
work when needed. These professional services shall be provided either by 
direct assignment of the Consultant’s personnel or through subconsultants 

6. The Consultant shall have knowledge of current local, state, and federal laws 
and regulations governing design, construction, contracting, labor, 
environment, and health and safety 

7. The Consultant shall be appropriately licensed or certified, as required by law, 
to perform the services described in this RFQ 
 

Required Deliverables: 
 
Construction Inspector 
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The Construction Inspector is responsible for daily field inspection, documentation of 
construction activities, and verification of work performed. 
 
Primary responsibilities include: 
 

• Perform daily inspection of construction activities to verify compliance with 
plans, special provisions, specifications, City standards, and Caltrans 
specifications where applicable 

• Maintain daily inspection diaries (DIRs) using City of Pleasanton and Caltrans 
forms 

• Document: 
o Work performed 
o Weather conditions 
o Workforce and equipment 
o Work locations 
o Traffic control operations 
o Environmental and SWPPP compliance 

• Measure and document installed quantities of work to support contractor pay 
estimates 

• Provide photographic documentation of work progress, installed materials, 
deficiencies, and site conditions 

• Monitor contractor compliance with: 
o Contract plans and specifications 
o Stormwater BMP requirements 
o Safety requirements and trench safety practices 

• Coordinate with material testing personnel and document testing activities 
• Maintain inspection documentation and submit compiled diaries weekly to the 

Resident Engineer 
 
Resident Engineer (RE) 
 
The Resident Engineer is responsible for technical oversight of construction activities, 
contract administration, and coordination between the City, contractor, and design team. 
 
Primary responsibilities include: 
 

• Provide oversight and direction to inspection staff 
• Review daily inspection reports and quantity documentation 
• Interpret contract plans, specifications, and City standards 
• Review and respond to Requests for Information (RFIs) 
• Evaluate and prepare documentation for potential change orders and contract 

modifications 
• Review contractor progress quantities and pay estimates 
• Monitor contractor schedule and construction progress 
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• Coordinate with design engineers for design clarifications and requests for 
designer services 

• Participate in construction meetings and provide technical direction 
• Review punch list items and final inspection documentation 
• Review and approve project completion reports and record drawings prior to 

submission to the City 
 

Construction Management (CM) 
 
Construction Management staff are responsible for overall project documentation, 
reporting, coordination, and administrative management of construction activities. 
 
Primary responsibilities include: 
 

• Maintain project documentation, including: 
o Change order logs 
o RFI logs 
o Shop drawing logs 
o Submittal logs 
o Material testing logs 
o Survey service logs 

• Prepare monthly project updates to accompany pay estimate reviews, 
including: 

o Potential and approved change orders 
o RFI log 
o Shop drawing log 
o Requests for designer services 
o Progress photographs 
o Review of record drawings 
o Material testing summary 
o Survey service log 
o Meeting minutes 

• Maintain complete records of shop drawing submittals and review comments 
• Coordinate communication between the City, contractor, consultants, and 

testing laboratories 
• Track outstanding issues and ensure timely resolution 
• Prepare final project documentation, including punch list tracking and 

completion report 
• Prepare and submit final record drawings separate from the contractor’s 

marked-up set 
 
Typical Deliverables: 

 
Specific deliverables will be developed with each task order. The following are typical 
deliverables for plan and specification project: 
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• Project management report, meeting agenda/minutes, monthly progress 
reports, funding reimbursement and compliance forms/reports, and Quality 
Management Plan 

• Daily inspection reports, photo/video documentation, non-conformance 
reports, and punch list 

• Use of the City’s Project Management software VPM 

• May include construction survey stakes and marks, cut sheets, field notes, 
pre-construction and post-construction monument reports, as-staked 
drawings, final survey report, and digital survey data 

• Three (3) bound sets each of the final plans and the project specifications and 
estimates, ready for advertisement and bidding 

• A complete set of signed original drawings and specifications for reproduction 

• An electronic file of the final plans and the project specifications, including 
AutoCAD files 

  
Construction Management and Administration for All Tasks: 
 
The Consultant shall provide overall construction management and administrative 
services necessary to complete the work in accordance with City of Pleasanton 
standards and requirements. 
 
Construction Management 
 
The Consultant shall manage the project and coordinate all work associated with this 
scope of services. 
 
Responsibilities include: 
 

• Clarify project scope, tasks, and deliverables with City staff 
• Administer the project in accordance with City procedures and applicable 
standards 
• Ensure all deliverables conform to City standards, design criteria, and 
regulatory requirements 
• Monitor project schedule, progress, and deliverable milestones 
• Coordinate project activities between the City, consultant team members, and 
other stakeholders 
• Maintain project documentation, including correspondence and action item 
tracking 
• Provide periodic project status updates to the City 
 

Deliverables: 
 

• Project status updates as requested by the City 
• Coordinate documentation and correspondence records 
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Project Meetings 
 
The Consultant shall attend and participate in project meetings necessary to support 
project development and coordination. 
 
Responsibilities include: 
 

• Attend project kickoff meeting with City staff 
• Attend pre-design coordination meetings as required 
• Participate in design review meetings with City staff at key project milestones 
• Participate in coordination meetings required to resolve technical, schedule, or 
design issues 
• Prepare and distribute meeting minutes documenting discussion items and 
action items 
 

Design review meetings can address the following: 
 

• Technical design issues 
• Applicable design standards and procedures 
• Project schedule and milestone deliverables 
• Deliverable format and content requirements 
 

Meetings required for specific design tasks may be included under the applicable design 
subtasks. 
 
Deliverables: 
 

• Meeting agendas (as required) 
• Meeting minutes and action item summaries 

 
Outside Agency Coordination 
 
The Consultant shall coordinate with outside agencies and utility providers as necessary 
to support project implementation. 
 
Responsibilities include: 
 

• Coordinate with affected utility companies and agencies with facilities within or 
adjacent to the project limits 
• Obtain available record drawings and facility information for existing utilities 
• Review utility information and coordinate with project design staff to identify 
potential conflicts 
• Coordinate with regulatory agencies as required for project approvals and 
permits 
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• Attend meetings with Caltrans, utility companies, or other agencies when 
required to address project coordination issues 
 

Deliverables: 
 

• Utility coordination documentation 
• Agency coordination records and correspondence 
• Meeting participation and coordination support as required 
 

 

PROJECTS 
 

Active and Upcoming CIP Projects (2025–2026): 
 

1. CIP 24265: S-14 Sewer Lift Station 
2. CIP 23457: OSC Fire Alarm & Notification 

3. CIP 22484:  Sassafras Court Drainage Improvements 
4. CIP 24662 / 24680:  Sycamore Creek Storm Drain Improvements 
5. CIP 24677:  Oak Tree Farms Storm System Improvements 
6. CIP 24676:  East Vineyard Outfall Repair 
7. CIP 24678:  Augustin Bernal Trail Creek Crossing 
8. CIP 26295:  Sunol Blvd Sewer Line 

 
2026 Land Development Projects: 

 
1. Parcel Map 9455; Clara Lane @ Hatsushi Terrace (3 single-family custom 

home lots)  
2. Tract 8680 - Seefried (412 single-family homes)  
3. Tract 8749 - 4400 Black Avenue (59 condominiums) 
4. Tract 8522 – Merritt Annexation at 4141 Foothill Road (111 single-family 

homes) 
5. Tract 8724 – Trumark Homes on Vineyard Avenue (27 single-family homes) 
6. Amazon - 3000 Busch Rd (640,000 SF industrial building) 
7. Tract 8777 – 5976 to 5994 West Las Positas Blvd (110 townhomes) 
8. Tract 8423 - Arroyo Lago on Busch Road (189 single-family homes) 
9. Tract 8569 – Ponderosa Homes on Dublin Canyon Road (30 single-family 

homes) 
10. Parcel Map 11223 – Brozosky Hills Lane (3 single-family homes) 

 

  

CITY’S RESPONSIBILITY 
 
The City will provide the following information to the successful consultant as needed: 
 

1. Archive drawings and reports related to existing City’s facilities 
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2. Aerial photography 
3. City’s standard specifications and design guidelines 
4. Answering non-technical questions during the bid period 
5. Reviewing all consultants’ deliverables and providing comments in a 
 timely manner 
6. Project plans, specifications, and an estimate package for each project 
7. Recording drawings related to the City’s existing utilities 

 

Thank you for your interest in this opportunity with the City of Pleasanton, 
 
Sincerely, 
 
 
 
Scott Petersen 
Construction Services Manager, 
Public Works Department, Engineering Division  
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APPENDIX A – STATEMENT OF QUALIFICATIONS REQUIREMENTS 
 

These guidelines are provided for standardizing the preparation and submission of 
Statement of Qualifications/Cost Proposal by all Consultants. The intent of these 
guidelines is to assist Consultants in preparation of their statement of qualifications, to 
simplify the review process, and to help assure consistency in format and content. 
 
The Statement of qualifications shall be limited to twenty-five (25) one-sided pages (8-
1/2 inches X 11 inches), inclusive of resumes, graphics, forms, pictures photographs, 
dividers, front and back covers, cover letter, etc. Type size and margins for text pages 
should be in accordance with accepted standard formats for desktop publishing and 
processing and should result in no more than five hundred (500) words per page. 
 
Statement of qualifications shall contain the following information in the order listed:  
 
1. Introductory Letter: 

 
The introductory (or transmittal) letter shall be addressed to: 
 

Scott Petersen, Construction Services Manager 
Public Works Department, Engineering Division 
City of Pleasanton 
123 Main Street 
Pleasanton, CA  94566 
 

The letter shall be on consultant letterhead and include the Consultant’s contact name, 
mailing address, telephone number, facsimile number, and email address. The letter will 
address the Consultant’s understanding of the services being requested and any other 
pertinent information the Consultant believes should be included. All addenda received 
must be acknowledged in the transmittal letter. 
 
The letter shall be wet signed in blue ink by the individual authorized to bind the 
Consultant to the statement of qualifications. 
 
2. Executive Summary: 

 
Include a 1 – 2-page overview of the entire Statement of Qualifications describing its 
most important elements. 
 
3. Consultant Information, Qualifications & Experience: 

 
The City of Pleasanton will only consider submittals from Consultants that demonstrate 
they have successfully completed comparable on call contracts and projects. The 
projects must illustrate the quality, type, and past performance of the project team. 
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Submittals shall include a detailed description of a minimum of three (3) projects within 
the past five (5) years which include the following information: 
 

a. Contracting agency 
b. Contracting agency Project Manager 
c. Contracting agency contact information 
d. Contract amount 
e. Funding source 
f. Date of contract 
g. Date of completion 
h. Consultant Project Manager and contact information 
i. Project Objective 
j. Project Description 
k. Project Outcome 

 
4. Organization and Approach 

 
a. Describe the roles and organization of your proposed team for this project. 

Indicate the composition of subcontractors and number of project staff, facilities 
available and experience of your team as it relates to this project 

b. Describe your project and management approach. Provide a detailed description 
of how the team and scope of work will be managed 

c. Describe the roles of key individuals on the team. Provide resumes and 
references for all key team members. Resumes shall show relevant experience 
for the Project’s Scope of Work, as well as the length of employment with the 
proposed Consultant. Key members, especially the Project Manager, shall have 
significant demonstrated experience with this type of project, and should be 
committed to stay with the project for the duration of the project 

d. Describe the project team’s experience working in the industry. The industry may 
be defined as the City’s, other similar local agencies’, and the State’s policies, 
practices, design criteria and standards that will be drawn upon to accomplish the 
project. The Consultant shall describe the involvement it has established for 
maintaining communication with clients’ representatives 

e. If applicable, indicate how local firms are being utilized to ensure a strong 
understanding of local laws, ordinances, regulations, policies, requirements and 
permitting. The City’s evaluation of the statement of qualifications will consider 
the consultant’s entire team. Once proposed, no changes in the team 
composition will be allowed without prior written approval of the City 

f. Identify proposed sub-consultants (if any) that will be retained to perform 
specified items of work listed in the “Scope of Services 

 
5. Scope of Work: 
 

a. Provide a general discussion about your workflow and examples of typical scope 
of work that could be expected. The City would like to see the consultant’s 
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approach to scoping a project, especially on smaller projects typical of on-call 
contracts 

b. Describe project deliverables for each phase of your work 
c. Describe your cost control and budgeting methodology for this project 
d. Provide responses to the following: 

a. Describe critical engineering design issues associated with the project and 
how you will address these 

b. Describe critical environmental issues and how you will address these 
c. How cost and schedule could be minimized 

 
6. Staff Availability/Schedule of Work: 
 

Provide a general discussion about your approach to ensuring staff availability for a 
project. Provide an example of typical steps you undertake and associated time 
frame that could be expected in responding to a request for on-call services. Provide 
typical milestones included in a typical delivery schedule. 

 
7. Identification  
 

Contractor’s employee(s) shall be identified at all times either by a Company 
uniform, or by a safety vest worn outside other clothing with the Company name 
clearly displayed. Vehicles will have a Company sign clearly displayed.    

 
8. Conflict of Interest Statement: 
 

The proposing Consultant shall disclose any financial, business or other relationship 
with the City of Pleasanton that may have an impact upon the outcome of the 
contract or construction projects. The Consultant shall list current clients who may 
have a financial interest in the outcome of this contract. The proposing Consultant 
shall disclose any financial interest or relationship with any construction company 
that might submit bids on City projects. See Exhibit “A,” Design Professional 
Services Agreement, for additional information. 

 
9. Litigation: 
 

Indicate if the proposing Consultant was involved with any litigation in connection 
with prior projects. If yes, briefly describe the nature of the litigation and the result. 
 

10. Contract Agreement: 
 

Indicate if the proposing Consultant has any issues or needed changes to the 
proposed contract agreement included as Attachment 1. 
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The Consultant shall provide a brief statement affirming that the statement of 
qualifications terms shall remain in effect for ninety (90) days following the date 
statement of qualifications submittals are due. 
 
A contract will not be awarded to a consultant without an adequate financial 
management and accounting system as required by 48 CFR Part 31 and 2 CFR Part 
200. 
 

11. Contract for Professional Services 
 

The selected consultants will be required to sign the Design Professional Services 
Agreement and all other required certifications and documentation within fifteen (15) 
calendar days of the hourly rate schedule finalization. 

 
12. Insurance Requirements: 

 
The City requires consultants doing business with it to obtain insurance, as 
described in the Design Professional Services Agreement, Section 14. The required 
insurance certificates must comply with all requirements of the standards described 
in the contract and must be provided (original copy) within fifteen (15) days of notice 
of selection and prior to the commencement of any work on the project. 

 
13. Cost Proposal: 

 
The consultant performs the specific items of work for services under a task 
authorization issued for each new service under an on-call contract with a master 
fee schedule. The method of payment is specific to hourly rates of compensation 
and approved task authorization.  
 
To ensure that the City of Pleasanton can acquire professional services based on 
the criteria set forth in the Brooks Act and Government Code 4526, the RFQ shall 
include a cost proposal for standard hourly rate for each anticipated staff member or 
classification required to provide services outlined in the RFQ. Proposing 
Consultants will be required to submit certified payroll records, as required. Cost 
proposals shall be submitted in a separate sealed envelope from the 
statement of qualifications. The cost proposal is confidential and will remain 
sealed until all statement of qualifications have been reviewed, and the most 
qualified consultant/s have been selected. The 2-3 highest ranked consultants’ cost 
proposals are opened just prior to negotiations. All other cost proposals are returned 
unopened after contract execution. Reference the sample cost estimate in the 
Caltrans LAPM Exhibit 10-H2. Consultant shall prepare a specific rate of 
compensation and estimate establishing rates for the overall contract. 

 
14. Exceptions to this Request for Qualifications: 
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The Consultant shall certify that it takes no exception(s) to this RFQ including, but 
not limited to, the sample City’s Design Professional Services Agreement, 
Attachment No. 1. 
 
The RFQ shall include a statement that consultant has read the City’s Standard 
Professional Services Agreement and will enter into such agreement if the 
consultant is selected. Identify any portions of the Agreement which Consultant 
desires to amend (either by addition, deletion, or modification). 
 
 

APPENDIX B – STATEMENT OF QUALIFICATIONS EVALUATION 
 
Evaluation Process: 
 
All statements of qualifications will be evaluated by a City of Pleasanton Selection 
Committee (Committee). The Committee may be composed of City of Pleasanton staff 
and other parties that may have expertise or experience in the services described 
herein. The Committee will review the submittals and rank the proposers. The 
evaluation of the statements of qualifications shall be within the sole judgment and 
discretion of the Committee. All contacts during the evaluation phase shall be through 
the City of Pleasanton Contract Administrator/Project Manager only. Proposers shall 
neither contact nor lobby evaluators during the evaluation process. Attempts by 
Proposer to contact members of the Committee may jeopardize the integrity of the 
evaluation and selection process and risk possible disqualification of Proposer. 
 
The Committee will evaluate each statement of qualifications meeting the qualification 
requirements set forth in this RFQ. Proposers should bear in mind that any statement of 
qualifications unrealistic in terms of the technical or schedule commitments may be 
deemed reflective of an inherent lack of technical competence or indicative of a failure 
to comprehend the complexity and risk of the City’s requirements as set forth in this 
RFQ. 
 
The selection process will include an oral interview if the consultant scores in the top 3 
or 4 in the statement of qualifications evaluation. The consultant will be notified of the 
time and place of oral interviews and of any additional information that may be required 
to be submitted.  
 
Consultants invited to interviews will be required to submit cost proposals in sealed 
envelopes with the statement of qualifications. Upon completion of the evaluation and 
selection process, only the cost proposals from the most qualified consultant will be 
opened to begin cost negotiations. All unopened cost proposals will be returned at the 
conclusion of procurement process. Upon acceptance of a cost proposal and successful 
contract negotiations, staff will recommend a contract be awarded.  
 
Evaluation Criteria: 
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Statements of qualifications will be evaluated according to each Evaluation Criteria and 
scored on a zero-to-five-point rating. The scores for all the Evaluation Criteria will then 
be multiplied according to their assigned weight to arrive at a weighted score for each 
statement of qualifications. A statement of qualifications with a high-weight total will be 
deemed of higher quality than a statement of qualifications with a lesser-weight total. 
The final maximum score for any project is five hundred (500) points. 
 

  Rating Scale 

0 
Not 
Acceptable 

Non-responsive, fails to meet RFQ specifications. The approach 
has no probability of success. For mandatory requirements this 
score will result in disqualification of statement of qualifications. 

1 Poor 
Below average, falls short of expectations, is substandard to that 
which is the average or expected norm, has a low probability of 
success in achieving project objectives per RFQ. 

2 Fair 
Has a reasonable probability of success, however, some 
objectives may not be met. 

3 Average 

Acceptable, achieves all objectives in a reasonable fashion per 
RFQ specification. This will be the baseline score for each item 
with adjustments based on interpretation of statement of 
qualifications by Evaluation Committee members. 

4 
Above 
Average/Good 

Very good probability of success, better than that which is 
average or expected as the norm. Achieves all objectives per 
RFQ requirements and expectations. 

5 
Excellent/ 
Exceptional 

Exceeds expectations, very innovative, clearly superior to that 
which is average or expected as the norm. Excellent probability of 
success in achieving all objectives and meeting RFQ 
specification. 

 
The Evaluation Criteria Summary and their respective weights are as follows: 
 

No. Written Evaluation Criteria Weight 

1 Completeness of Response Pass/Fail 

2 Qualifications & Experience 20 

3 Organization & Approach 15 

4 Scope of Services to be Provided 15 

5 Schedule of Work 5 

6 Conflict of Interest Statement Pass/Fail 

7 Local Presence 10 

8 References 10 

 Subtotal: 75 
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No. Interview Evaluation Criteria Weight 

9 Presentation by team 10 

10 Q&A Response to panel questions 15 

 Subtotal: 25 

 Total: 100 

 
1. Completeness of Response (Pass/Fail): 

 
a. Responses to this RFQ must be complete. Responses that do not include 

the statement of qualifications content requirements identified within this 
RFQ and subsequent addenda and do not address each of the items 
listed below will be considered incomplete, be rated a Fail in the 
Evaluation Criteria and will receive no further consideration. Responses 
that are rated a Fail and are not considered may be picked up at the 
delivery location within 14 calendar days of contract award and/or the 
completion of the competitive process 
 

2. Qualifications & Experience (20 points): 
 

a. Relevant experience, specific qualifications, and technical expertise of the 
firm and sub-consultants to conduct civil engineering services on both 
federal and nonfederal-aid projects  
 

3. Organization & Approach (15 points): 
 

a. Describes familiarity of project and demonstrates understanding of work 
completed to date and project objectives moving forward 

b. Roles and Organization of Proposed Team 
i. Proposes adequate and appropriate disciplines of project team 
ii. Some or all of team members have previously worked together on 

similar project(s) 
iii. Overall organization of the team is relevant to City of Pleasanton 

needs 
c. Project and Management Approach 

i. Team is managed by an individual with appropriate experience in 
similar projects. This person’s time is appropriately committed to 
the project 

ii. Team successfully addresses Site Planning and Programming 
efforts 

iii. Project team and management approach responds to project 
issues. Team structure provides adequate capability to perform 
both volume and quality of needed work within project schedule 
milestones 

d. Roles of Key Individuals on the Team 
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i. Proposed team members, as demonstrated by enclosed resumes, 
have relevant experience for their role in the project 

ii. Key positions required to execute the project team’s responsibilities 
are appropriately staffed 

e. Working Relationship with City of Pleasanton 
i. Team and its leaders have experience working in the public sector 

and knowledge of the public sector procurement process 
ii. Team leadership understands the nature of public sector work and 

its decision-making process 
iii. Statement of qualifications responds to needs to assist City of 

Pleasanton during the project 
 

4. Scope of Services to be Provided (15 points): 
 

a. Detailed Scope of Services to be Provided 
i. Proposed scope of services is appropriate for all phases of the 

work 
ii. Scope addresses all known project needs and appears achievable 

in the timeframes set forth in the project schedule 
b. Project Deliverables 

i. Deliverables are appropriate to schedule and scope set forth in 
above requirements 

c. Cost Control and Budgeting Methodology 
i. Proposer has a system or process for managing cost and budget 
ii. Evidence of successful budget management for a similar project 

 
5. Schedule of Work (5 points): 

 
a. Schedule shows completion of the work within or preferably prior to the 

City of Pleasanton overall time limits  
b. The schedule serves as a project timeline, stating all major milestones and 

required submittals for project management and Federal-Aid compliance 
c. The schedule addresses all knowable phases of the project, in 

accordance with the general requirements of this RFQ 
 

6. Conflict of Interest Statement (Pass/Fail): 
 

a. Discloses any financial, business or other relationship with the City of 
Pleasanton that may have an impact upon the outcome of the contract or 
the construction project 

b. Lists current clients who may have a financial interest in the outcome of 
this contract or the construction project that will follow 

c. Discloses any financial interest or relationship with any construction 
company that might submit a bid on the construction project 
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7. Local Presence (10 points): 
 

a. A statement addressing firm’s ability to establish an office within the 
County or surrounding area 
 

8. References (10 points): 
 

a. Provide the name of at least three (3) agencies you currently or have 
previously consulted for in the past three (3) years 

 
9. Presentation by Team (10 points): 

 
a. Team presentation conveying project understanding, communication 

skills, innovative ideas, critical issues and solutions 
 

10. Q&A Response to Panel Questions (15 points): 
 

a. Proposer provides responses to various interview panel questions 
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ATTACHMENT 1 

DESIGN PROFESSIONAL SERVICES AGREEMENT 

 

 

 THIS DESIGN PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered 

into ____________, 202_, between the City of Pleasanton, a municipal corporation ("City"), and 

____________________whose address is _____________________________, and telephone 

number is___________________, ("Consultant"). 

 

 

RECITALS 

 

 A. Consultant is qualified and experienced in providing ____________________  

_________________ services for the purposes specified in this Agreement. 

 

 B. City finds it necessary and advisable to use the services of Consultant for the purposes 

provided in this Agreement. 

 

 NOW, THEREFORE, in consideration of the mutual covenants and conditions in this 

Agreement, City and Consultant agree as follows: 

 

1. Consultant's Services. Consultant shall diligently perform the services described in Exhibit 

A, Scope of Work, attached and incorporated to the extent consistent with this Agreement. 

 

[ for an as-needed services, use the following:  Consultant shall provide ___________  services 

for the City of Pleasanton as requested by ______________ Department, pursuant to individual 

Work Authorizations.  This Agreement does not obligate the City to utilize Consultant exclusively 

for these services, and the City reserves the right to select other consultants for these services 

based on City need.   City guarantees no level of work to be directed.] 

 

2. City Assistance. In order to assist Consultant in this work, City shall provide, if necessary,  

____________________________________________________________. 

 

3. Staff. Consultant shall assign ____________________ to serve as _____________, who may 

not be replaced without written consent of City. 

                                

4. Term. Time is of the essence.  Consultant shall begin work ___________.  The work as 

described in Exhibit A, Scope of Work, shall be completed by _______________. 

 

5. Compensation. Total compensation for services and reimbursement for costs shall not exceed 

the amount set in each executed Work Authorization unless the parties agree pursuant to Section 

8, below.  For the services to be rendered, City shall pay Consultant on a time and material basis 

based on hourly rates with annual adjustment capped at 4% annually as described more 

particularly in Exhibit A, which is attached and incorporated to the extent consistent with this 

Agreement.  Annual adjustments will be based upon the CPI-U for the San Francisco Area as 

❑ Exhibits A & B 

❑ Certificate(s) of Insurance 

❑ Professional Liability 

nsurance 

❑ W-9  
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issued by the US Bureau of Labor Statistics and submitted prior to the end of the fiscal year for 

approval.  Payment shall be made on a monthly basis upon receipt and approval of Consultant's 

invoice.   

 

a. Invoices submitted to City must contain a brief description of work performed, 

percentage of work completed, percentage of Agreement time used, percentage of Agreement 

amount expended and City reference number _____________.  Payment shall be made within 

thirty (30) days of receipt of Consultant's invoice. 

 

b. Upon completion of work and acceptance by City, Consultant shall have sixty (60) 

days in which to submit final invoicing for payment.  An extension may be granted by City upon 

receiving a written request thirty (30) days in advance of said time limitation.  The City shall 

have no obligation or liability to pay any invoice for work performed which the Consultant fails 

or neglects to submit within sixty (60) days, or any extension thereof granted by the City, after 

the work is accepted by the City. 

 

6.  Sufficiency of Consultant's Work.    

 

a.  Services shall be performed by Consultant in accordance with generally accepted high 

professional practices and principles and in a manner consistent with a high level of care and 

skill ordinarily exercised under similar conditions by members of Consultant’s profession 

currently practicing in California.  By delivery of completed work, Consultant certifies that the 

work conforms to the requirements of this Agreement and all applicable federal, state and local 

laws and a high professional standard of care in California.   

 

b. Consultant is responsible for making an independent evaluation and judgment of all 

conditions affecting performance of the work, including without limitation site conditions, 

existing facilities, seismic, geologic, soils, hydrologic, geographic, climatic conditions, 

applicable federal, state, and local laws and regulations, and all other contingencies or design 

considerations.  Data, calculations, opinions, reports, investigations, and other similar 

information provided by the City relating to site, local, or other conditions is not warranted or 

guaranteed, either expressly or implied, by the City.     

 

c.  Consultant’s responsibilities under this section shall not be delegated.  Consultant shall 

be responsible to the City for acts, errors, or omissions of Consultant’s subconsultants. 

 

d. Whenever the scope of work requires or permits review, approval, conditional 

approval or disapproval by the City, it is understood that such review, approval, conditional 

approval or disapproval is solely for the purposes of administering this Agreement  and 

determining whether the Consultant is entitled to payment for such work, and not be construed as 

a waiver of any breach or acceptance by the City of any responsibility, professional or otherwise, 

for the work, and does not relieve the Consultant of responsibility for complying with the 

standard of performance or laws, regulations, industry standards, or from liability for damages 

caused by negligent acts, errors, omissions, noncompliance with high industry standards, or the 

willful misconduct of Consultant.   
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7. Ownership of Work. All reports, work data, plans, drawings, specifications, designs, 

photographs, images, works of authorship and all other documents completed or partially 

completed by Consultant in the performance of this Agreement (“materials”) shall become the 

property of City.  Consultant agrees that all copyrights which arise from creation of the work 

pursuant to this Agreement shall be vested in the City, and Consultant waives and relinquishes 

all claims to copyright or other intellectual property rights in favor of the City.  All materials 

shall be delivered to the City upon completion or termination of the work under this Agreement.  

If any materials are lost, damaged or destroyed before final delivery to the City, the Consultant 

shall replace them at its own expense.  Any and all copyrightable subject matter in all materials 

is hereby assigned to the City and the Consultant agrees to execute any additional documents that 

may be necessary to evidence such assignment.  Consultant shall keep materials confidential and 

the materials shall not be used for purposes other than performance of services under this 

Agreement and shall not be disclosed to anyone not connected with these services, unless the 

City provides prior written consent.    

 

8. Changes. City may request changes in the scope of services to be provided by Consultant.  

Any changes and related fees shall be mutually agreed upon between the parties and subject to a 

written amendment to this Agreement. 

 

9. Consultant's Status. In performing the obligations set forth in this Agreement, Consultant 

shall have the status of an independent contractor and Consultant shall not be considered to be an 

employee of the City for any purpose.  All persons working for or under the direction of 

Consultant are its agents and employees and are not agents or employees of City. 

 

10. Labor Code/Prevailing Wages. To the extent applicable, Consultant shall comply with the 

requirements of the California Labor Code including but not limited to hours of labor, 

nondiscrimination, payroll records, apprentices, workers' compensation and payment of prevailing 

wages as determined by Director of the California Department of Industrial Relations.  Consultant shall 

post, at each job site, a copy of the prevailing rate of per diem wages.  Consultant shall forfeit fifty 

dollars ($50.00) for each calendar day or portion thereof for each worker paid less than the stipulated 

prevailing rates for any public work done under the Agreement by it or by any subconsultant. 

  

11. Termination of Convenience of City. The City may terminate this Agreement at any time 

by mailing a notice in writing to Consultant.  The Agreement shall then be deemed terminated, 

and no further work shall be performed by Consultant.  If the Agreement is so terminated, the 

Consultant shall be paid for that percentage of the work actually completed at the time the notice 

of termination is received. 

 

12. Non-Assignability. The Consultant shall not assign, sublet, or transfer this Agreement or any 

interest or obligation in the Agreement without the prior written consent of the City, and then 

only upon such terms and conditions as City may set forth in writing.  Consultant shall be solely 

responsible for reimbursing subconsultants. 
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13. Indemnity and Hold Harmless. To the fullest extent permitted by law (including, without 

limitation, California Civil Code §§ 2782, 2782.6 and 2782.8), Consultant shall defend (with 

legal counsel reasonably acceptable to the City), indemnify, and hold harmless, the City and its 

officers, agents and employees (collectively “Indemnitees”) from and against any and all claims, 

loss, cost, damage, injury (including, without limitation, injury to or death of an employee of 

Consultant or its Subconsultants), expense, and liability of every kind, nature and description 

(including, without limitation, incidental and consequential damages, court costs, attorneys’ fees, 

litigation expenses and fees of expert consultants or expert witnesses incurred in connection 

therewith and costs of investigation) arising from, or alleged to have arisen from, pertain to, or 

relate to, directly or indirectly, in whole or in part, the negligence, reckless, or willful misconduct 

of the Consultant, any Subconsultant, anyone directly or indirectly employed by them, or anyone 

that they control (collectively “Liabilities”) in the performance of its services under this 

Agreement, regardless of whether the City has reviewed or approved the work or services which 

has given rise to the claim, loss, cost, damage, injury or liability for damages.  This 

indemnification shall extend for a reasonable period of time after completion of the project as 

well as during the period of actual performance of services under this Agreement.  The City's 

acceptance of the insurance certificates required under this Agreement does not relieve the 

Consultant from its obligation under this paragraph.  To the extent that there is an obligation to 

indemnify under this Section 13, Consultant shall be responsible for incidental and consequential 

damages resulting directly or indirectly, in whole or in part, from Consultant’s negligence, 

reckless or willful misconduct.   

 

Such obligations to defend, hold harmless and indemnify any Indemnitee shall not apply to the 

extent such Liabilities are caused by the sole negligence, active negligence or willful misconduct 

of such Indemnitee.   Obligation to defend shall be proportionate as to Consultant’s percentage of 

fault as provided in California Civil Code § 2782.8. 

 

14.  Insurance. During the term of this Agreement, Consultant shall maintain in full force and 

effect, at its own cost and expense, insurance coverages with insurers with an A.M. Best’s rating 

of no less than A:VII.  Contractor shall have the obligation to furnish City, as additional insured, 

the minimum coverages identified below, or such greater or broader coverage for City, if 

available in the Contractor’s policies: 

 

a.  General Liability and Bodily Injury Insurance. Commercial general liability 

insurance with limits of at least $2,000,000 combined limit for bodily injury and property 

damage that provides that the City, its officers, employees and agents are named 

additional insureds under the policy. The policy shall state in writing either on the 

Certificate of Insurance or attached rider that this insurance will operate as primary 

insurance for work performed by Consultant and its subconsultants, and that no other 

insurance effected by City or other named insured will be called on to cover a loss.  

                                    

 b. Automobile Liability Insurance. Automobile liability insurance with limits not less 

than $2,000,000 per person/per occurrence. 
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 c. Workers' Compensation Insurance. Workers' Compensation Insurance for all of 

Consultant's employees, in strict compliance with State laws, including a waiver of subrogation 

and Employer’s Liability Insurance with limits of at least $1,000,000. 

 

 d. Professional Liability Insurance. Professional liability insurance in the amount of 

$2,000,000. 

  

 e. Certificate of Insurance. Consultant shall file a certificate of insurance with the City 

prior to the City’s execution of this Agreement, and prior to engaging in any operation or activity 

set forth in this Agreement.  The Certificate of Insurance shall provide in writing that the 

insurance afforded by this Certificate shall not be suspended, voided, canceled, reduced in 

coverage or in limits without providing notice to the City in accordance with California 

Insurance Code section 677.2 which requires the notice of cancellation to: 1) include the 

effective date of the cancellation; 2) include the reasons for the cancellation; and 3) be given at 

least 30 days prior to the effective date of the cancellation, except that in the case of cancellation 

for nonpayment of premiums or for fraud, the notice shall be given no less than 10 days prior to 

the effective date of the cancellation.  Notice shall be sent by certified mail, return receipt 

requested.  In addition, the insured shall provide thirty (30) days prior written notice to the City 

of any cancellation, suspension, reduction of coverage or in limits, or voiding of the insurance 

coverage required by this agreement.  The City reserves the right to require complete certified 

copies of policies. 

 

 f. Waiver of Subrogation. The insurer agrees to waive all rights of subrogation against the 

City, its officers, employees and agents.   

 

 g. Defense Costs. Coverage shall be provided on a “pay on behalf" of basis, with defense 

costs payable in addition to policy limits.  There shall be no cross liability exclusions.  These 

requirements do not apply to Professional Liability. 

 

 h. Subconsultants. Consultant shall include all subconsultants as insured under its polices 

or shall furnish separate certificates and endorsements for each subconsultant.  All coverages for 

subconsultants shall be subject to all of the requirements stated in this Agreement, including but 

not limited naming additional insureds. 

  

15. Notices. All notices herein required shall be in writing and shall be sent by certified or 

registered mail, postage prepaid, addressed as follows: 

 

To Consultant: _____________________ To City: City Manager 

 _____________________  City of Pleasanton 

 _____________________  123 Main Street, P.O. Box 520 

 _____________________  Pleasanton, CA 94566 

 

16. Conformance to Applicable Laws. Consultant shall comply with all applicable Federal, 

State, and Municipal laws, rules, and ordinances.  Consultant shall not discriminate in the 

employment of persons or in the provision of services under this Agreement on the basis of any 
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legally protected classification, including race, color, national origin, ancestry, sex or religion of 

such person.   

 

17. Licenses, Certifications, Copyrights and Permits. Prior to the City's execution of this 

Agreement and prior to the Consultant's engaging in any operation or activity set forth in this 

Agreement, Consultant shall obtain a City of Pleasanton business license, which must be kept in 

effect during the term of this Agreement.  Consultant represents that its work will not unlawfully 

infringe any other copyrighted work.  Consultant covenants that it has obtained all certificates, 

licenses, permits and the like required to perform the services under this Agreement.   

 

18. Records and Audits. Consultant shall maintain all records regarding this Agreement and the 

services performed for a period of three years from the date that final payment is made.  At any 

time during normal business hours, the records shall be made available to the City to inspect and 

audit. 

 

19. Confidentiality. Consultant shall exercise reasonable precautions to prevent the 

unauthorized disclosure and use of City reports, information or conclusions. 

 

20. Conflicts of Interest. Consultant covenants that other than this Agreement, Consultant has 

no financial interest with any official, employee or other representative of the City.  Consultant 

and its principals do not have any financial interest in real property, sources of income or 

investment that would be affected in any manner by the performance of Consultant’s services 

under this Agreement.  If such an interest occurs, Consultant will immediately notify the City. 

 

21. Waiver. In the event either City or Consultant at any time waive any breach of this 

Agreement by the other, such waiver shall not constitute a waiver of any other or succeeding 

breach of this Agreement, whether of the same or of any other covenant, condition or obligation. 

 

22. Governing Law. California law shall govern any legal action pursuant to this Agreement 

with venue in the applicable court or forum for Alameda County.  

 

23. Attorney's Fees. The prevailing party in any action brought to enforce or construe the terms 

of this Agreement may recover from the other party its reasonable costs and attorney's fees 

expended in connection with such an action. 

 

24. No Personal Liability.  No official or employee of City shall be personally liable to 

Consultant in the event of any default or breach by the City or for any amount due Consultant. 

 

25. Counterparts and Electronic Signatures. This Agreement may be executed in multiple 

counterparts, each of which shall be an original and all of which together shall constitute one 

agreement.  Counterparts may be delivered via facsimile, electronic mail (including pdf or any 

electronic signature complying with U.S. federal E-Sign Act of 2000 (15 U.S. Code §7001 et 

seq.), California Uniform Electronic Transactions Act (Cal. Civil Code §1633.1 et seq.), or other 

applicable law) or other transmission method, and any counterpart so delivered shall be deemed 

to have been duly and validly delivered and be valid and effective for all purposes.   
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26. Scope of Agreement. This writing constitutes the entire Agreement between the parties.  

Any modification to the Agreement shall be in writing and signed by both parties. 

 

  

THIS AGREEMENT is executed the date first written above. 

 

 

CITY OF PLEASANTON    CONSULTANT  

                                    

_____________________________  By: __________________________ 

Gerry Beaudin, City Manager    Signature 

 

       __________________________ 

       Print name  
ATTEST: 

 

_____________________________ 
Jocelyn Kwong, City Clerk   Title:    __________________________ 

 

Approved as to form: 

      

_____________________________  By: __________________________ 

Daniel G. Sodergren, City Attorney   Signature 

 

       __________________________ 

       Print name  

 

      Title:    __________________________ 

      

 [If Consultant is a corporation, signatures must comply with California Corporations Code §313] 

 

 
Rev. 11/23 

 

 

Docusign Envelope ID: D5050FDC-D1A4-472C-A8F0-151FA653FC51


	INTRODUCTION
	PROJECT DESCRIPTION AND BACKGROUND
	SCOPE OF WORK
	Construction Inspector

	Construction Management (CM)
	Project Construction Management
	Project Meetings
	Outside Agency Coordination

	PROJECTS
	CITY’S RESPONSIBILITY
	APPENDIX A – STATEMENT OF QUALIFICATIONS REQUIREMENTS
	APPENDIX B – STATEMENT OF QUALIFICATIONS EVALUATION
	ATTACHMENT 1
	_____________________________  By: __________________________
	_____________________________  By: __________________________

		2026-04-07T10:11:41-0700
	Digitally verifiable PDF exported from www.docusign.com




