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REQUEST FOR PROPOSAL – Addendum #1
FOR
CITY OF PLEASANTON 
DESIGN PROFESSIONAL SERVICES
EL CHARRO ROAD PRECISE ROADWAY ALIGNMENT

RFP issue date – April 8, 2026
RFP Submittal Deadline – May 7, 2026 (4:00 PM PST).

The following Addendum is in reference to questions submitted via email by the 4:00 p.m. deadline on April 27, 2026. Section II, Instruction to Proposers, subsection D. Addenda/Clarifications. The original Request for Proposal (RFP) asked that “Questions or comments regarding this RFP must be put in writing and must be received by the City of Pleasanton no later than 4:00 p.m. Pacific Daylight Time on Monday, April 27, 2026. Correspondence shall be addressed to the Designated Point of Contact.”

Question 1: What influence shall the impacted property owners have on the RFP selection process? 
Response 1: The property owners will not be involved in the consultant selection process.

Question 2: Section VII indicates that the Rate Schedule should be included in the proposal; however, the RFP also states that it should be submitted as a separate document. Please confirm that the Rate Schedule should be submitted separately and does not count toward the 20-page proposal limit.
Response 2: The rate sheet needs to be submitted in a separate email. This rate sheet will not count toward the 20-page proposal limit.

Question 3: Do section dividers, covers, and table of contents count toward the 20-page proposal limit? 
Response 3: Section dividers and covers do not count against the 20-page limit. Table of contents does.

Question 4: Are 11x17 pages permitted, and if so, will each 11x17 sheet be counted as a single page toward the 20-page limit?
Response 4: Proposals shall use 8.5 x 11 sheets for proposal. 11x17 sheets are not permitted.

Question 5: Will the City provide geotechnical information or recommendations, or should the Consultant include a geotechnical subconsultant as part of the team? 
Response 5:  While some preliminary geotechnical information exists from previous examinations of El Charro Road, this work was not performed by the City and the data it is not readily available to the City. It is recommended that the proposer have sufficient experience to address any geotechnical issues and recommendations. 

Question 6: The RFP indicates that approximately three alignment alternatives will be evaluated. Should the Consultant assume only these alternatives, or is there potential for additional alignment concepts to be developed if warranted? 
Response 6: The scope of work envisions the study of 3 alignments to the south of Lake I. The proposer should include an evaluation of these 3 southern alignments in the scope. Additional alternatives may be necessary after the project commences.

Question 7: The Request for Proposal said three alternatives? Are these the original alts per the 2008 plans? Has anything changed since 2008? 
Response 7: A lot has changed since 2008. The scope of work noted 3 alternatives branching south and east from the southern edge of Lake I. To provide some greater clarity, the scope envisions 3 possible alignments to the south of Lake I. The scope of work should account for the evaluation of a total of 3 alignments to the south of Lake I. The one shown in the original attachment and two others. 

The purpose of this description was to provide the proposer with a rough magnitude of the size of the alternatives. Property owners have suggested alignments that differ from the roadway shown in Attachment A. These suggested alignments would maximize the developable land for the property owners, but might not be the best location for the roadway. The alternatives will address these proposed development plans.

Question 8: Are we still planning on using the existing western bridge and building a new one to the east? Will these meet current standards?
Response 8: The continued use of the western bridge is anticipated with a new bridge to the east. Evaluation of whether the bridge meets current standards has not been completed.

Question 9: Any TIS, TS or Traffic Level Planning required?
Response 9: A standalone traffic report will not be needed as part of the agreement. The Precise Roadway Alignment should consider standard intersection designs for multilane arterials.

Question 10: Should the extension or connection to Busch Road be included as part of the alignment alternatives, or should it be treated as a future improvement? 
Response 10: A connection to Busch Road should be anticipated and included with all alignment alternatives.  

Question 11: Will this be just for El Charro or will the road design tie back to Busch Road and the Quarry and if so, how far? 
Response 11: The Precise Roadway Alignment is for El Charro Road. It is assumed that Busch Road will be extended from its current terminus at the Pleasanton Garbage Service site to the east where it will connect to El Charro Road. The proposal does not need to include the design of Busch Road except for where it connects to El Charro.

Question 12: Should the alignment study include consideration of connections at Valley Avenue/Quarry Lane intersection, and if so, to what level of detail (conceptual only or incorporated into the alignment alternatives)? 
Response 12: No

Question 13: Has the City initiated or received any coordination or requirements from Union Pacific Railroad (UPRR) regarding crossings within the project corridor? 
Response 13: No   

Question 14: Can the City identify the anticipated discharge location or locations for stormwater runoff from the corridor (for example, Arroyo Las Positas, the Chain of Lakes system, or existing storm drain infrastructure)? 
Response 14: It is assumed that a buried pipe network will convey stormwater to the Arroyo Mocho that extends east to west along Stoneridge Drive.

Question 15: Should the Consultant assume that stormwater quality treatment must be accommodated within the corridor, or will off-site or regional treatment solutions be considered acceptable? 
Response 15: Stormwater quality treatment must be accommodated within the corridor.  There are several green infrastructure concepts that could be employed (see Section 4.2 of the C.3 Technical Guidance Manual).  Linear bioretention areas that follow the road alignment within the shoulder areas are one potential solution.   

Question 16: Are there any existing drainage studies, master plans, or coordination with Zone 7 that should be used as a basis for the drainage evaluation?  
Response 16: No.  The basis for design should be the Alameda County Hydrology and Hydraulics Manual.

Question 17: Based on the City’s experience with the Stoneridge Drive project and similar roadway improvements, does the city have any preferred approaches, standards, or design guidance for incorporating stormwater quality treatment into roadway corridors that should be considered during the alignment study? Or shall Cope Lake be the designated receiving body of water for storm runoff, including stormwater quality?
Response 17: stormwater quality treatment must be accommodated within the corridor. The City does not have a preference for stormwater treatment.  Zone 7 Water Agency will not allow drainage into Cope Lake

Question 18: What level of environmental documentation does the City anticipate this alignment support (for example, CEQA Initial Study/Mitigated Negative Declaration or Environmental Impact Report)? 
Response 18: Depending on the impacts, the preferred alignment would likely require a MND or EIR.

Question 19: Steelwave currently has an entitlement package under review.  How is this master planning effort supposed to coordinate with this ongoing review? 
Response 19: The Precise Roadway Alignment will help guide the City’s review of the entitlement packages submitted.

Question 20: What level of influence will adjacent property owners have in the alignment selection process? 
Response 20: Alignment effort is to identify the best location for the roadway. This will be done in cooperation with the existing property owners.

Question 21: The evaluation criteria reference stakeholder outreach. Can the city clarify expectations regarding the level of stakeholder engagement, the number and type of meetings or workshops anticipated, and the role of the Consultant in facilitating outreach?
Response 21: 3 meetings with stakeholder group (project kickoff, preliminary alignment alternative discussion, draft alignment discussion). The consultant will schedule, provide meeting information and exhibits and facilitate the meetings (zoom/teams).

Question 22: What is the source, accuracy, and level of detail of the GIS base mapping that will be provided by the City?
Response 22: The City’s GIS data is designed for planning purposes. Data sources include assessor's maps, record drawings from engineering, and internal staff input after field visits. This is not engineering or survey-grade level accuracy. The GIS team is skeptical of the amount and quality of the GIS data for the El Charro Road area, as much of this area is in the County. Given the planning-level accuracy of our GIS data, the consultant should plan to conduct their own surveys for final design and engineering work.

Question 23: Will the City provide parcel mapping and property boundary information, including ownership data, or should the Consultant assume responsibility for developing this information?
Response 23:   Mapping services shall be provided by the selected consultant.

Question 24: Will the City provide title reports and recorded easement or encumbrance information for affected parcels, or is the Consultant expected to obtain title reports and incorporate existing encumbrances into the base mapping?  
Response 24: The City has collected title information from some of the property owners and assembled/organized available mapping and recorded documents. However, the City's records may not be complete and the scope should account for the incomplete nature of the City’s mapping and recorded documents.

Question 25: To what extent is the Consultant expected to verify or supplement survey and boundary data, including preparation of mapping suitable for right-of-way planning and potential plat development? 
Response 25:   The intent will be to have the precise roadway alignment recorded against each property it passes through, so the selected consultant should be prepared to create the necessary legally defensible plats and descriptions for recordation.

Question 26: Will the city provide any base mapping for existing utilities?  
Response 26: The areas to be studied reside outside of the City's current jurisdictional boundary, so the City does not possess base mapping for utilities except where the roadway alignment interfaces with City-controlled right-of-way.  Zone 7 Water Agency operates water facilities in the area, so outreach to them and other known utility purveyors should be expected.

Question 27: Will agencies such as Zone 7 or other stakeholders be involved in the proposal evaluation or consultant selection process? 
Response 27: No.

All other items of work in the proposal document remain unchanged.  Acknowledgement and a signed copy of this Addendum shall be included in the Proposal.


ACKNOWLEDGED:

                                                                     			Date:  __________________                                              
Company

By:                                                               			Title: ___________________                                                
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