
 
 
 

YOUTH COMMISSION 
AGENDA 

 
Wednesday, January 8, 2014 

7:00 P.M. 
 

Operation Service Center – 3333 Busch Road 
 

 
 
 

 
 
 
 
CALL TO ORDER 

• Pledge of Allegiance 
• Roll Call 
 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
1. Approve regular meeting minutes of December 11, 2013. 
 
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 
 
3. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
MATTERS BEFORE THE COMMISSION 
If necessary to assure completion of the following items, the Chairperson may establish time limits 
for the presentations by individual speakers. 
 
4. Presentation on Commissioner’s Application Review Using Zoomgrants:  An Online Grant 

Application Software Program. 
 

5. Review FY 2012/13 Community Grand Midterm Reports 
 

 
COMMUNICATIONS  
 
 
COMMISSION REPORTS 
 
6. Committee Meetings: 

A. Bicycle, Pedestrian, and Trails Committee 
B. Cultural Arts Master Plan Steering Committee 
C. Parks and Recreation Master Plan Steering Committee 
D. Youth in Government Day Committee 
E. Teen Job Fair Committee 
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7. Brief reports on any meetings, conferences, and/or seminars attended by the Commission 
members.  

 
 
COMMISSION COMMENTS 
 
 
STAFF COMMENTS 
 
8. Community Services Update 
9. Library Liaison Update 
10. Police Liaison Update 
 
 
ADJOURNMENT 
 
 

 
 
 
 

Notice 
 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Community 
Services Department, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Community Services Department, PO Box 520, Pleasanton, CA 94566 or (925) 
931-5340.  
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Youth 
Commission Minutes 

 
 

 
 

Operations Service Center – 3333 Busch Road, Pleasanton, CA 
December 11, 2013 - 7:00 p.m. 

 
 
CALL TO ORDER 
The meeting was called to order at 7:04 p.m. by Vice Chairperson Katie Olmo. 
 
Pledge of Allegiance 
The Pledge of Allegiance to the flag was recited. 
 
Roll Call 
Commissioners Present: Russell Ambrosiewicz, Lori Franklin, Saira Grewal, Diane Hadley, 

Michael Liamos, Neha Nirkondar, Meghna Sinha, and Vice 
Chairperson Katie Olmo. 

    
Commissioners Absent: Jonathan Pearce, Taylor Sowers, Erica Utikal, Yandi Wu, and 

Chairperson Kaitlyn Mallie. 
  
Staff Present: Becky Hopkins, Recreation Supervisor; Teresa Parham, Teen 

Librarian; Lt. Jeff Bretzing, Police Representative; and Edith 
Caponigro, Recording Secretary. 

 
AGENDA AMENDMENTS 
 
Ms. Hopkins advised of the following changes to the agenda: 
Item 2 -    include introductions of new Commissioners. 

- postponement of Youth Master Plan Goal #6 Presentation 
Item 5 -    communications from Axis Community Health and Multnomah Youth Commission in     

     Oregon 
 
MINUTES 
 
1. Approve regular meeting minutes of November 13, 2013 
 
A motion was made by Chairperson Hadley, seconded by Commissioner Nirkondar, to approve 
the November 13, 2013 meeting minutes.  The motion was approved.   
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MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 
 

• New Commissioners Ambrosiewicz and Grewal were introduced.  Commissioner 
Ambrosiewicz advised that he is a student at Hart Middle School, and Commissioner 
Grewal advised that she is a student at Amador Valley High School. 
 

• Teen Poet Laureate, Diana Fu, provided information about her position and duties as one 
of two Teen Poet Laureates for the City of Pleasanton.  She read to the Commission her 
recent poem entitled “Diamonds” 

“She had a heart made of diamond 
Pristine and permanent, 
Pretty and powerful. 
But nothing is harder, nothing is colder, 
Nothing is more unbreakable. 
With its many facets, 
It was easy to be blinded 
By its reflections. 
Easy to be lost 
In its perfection. 
She kept it in a place 
Inside her chest, 
Locked under the heavy chains 
Of scar tissue. 
And, like all things precious, 
It was stolen many times, 
But never given over. 
But diamond is not different  
From carbon graphite, 
Easily erased and changed. 
Sooner or later 
All thieves discover 
Her heart is nothing, but 
Black, greasy filth.” 

 
• Alameda County Public Health Department – Project Teen Friendly – Janice Louie, 

Tobacco Control Program 
 
With the assistance of Lauren, a student at UCBerkeley, Ms. Louie reviewed with the 
Commission a PowerPoint presentation showing highlights from the 2012 US Surgeon General’s 
Report on Preventing Tobacco Use Among Youth. 
 
They discussed reasons not to smoke, why people use tobacco, how the tobacco industry is 
attracting young people to smoke, smoking products and the nicotine they contain, and steps 
that can be taken to prevent young people from smoking. 
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Ms. Louie provided information about how the Youth Commission in Union City had been able to 
work on a project for preventing tobacco use by youth that had resulted in their City Council 
approving an Ordinance regarding the sale of cigars and other tobacco products to young 
people. 
 

• Youth Master Plan Presentation – Goal #5, Taylor Sowers, Yandi Wu 
 
Presentation postponed. 
 
3. Public Comment from audience regarding items not listed on the agenda 
 
There were none. 
 
MATTERS BEFORE THE COMMISSION 
 
4. Approve Participation in Alameda County Project Teen Friendly 
 
The Commission was advised by Ms. Hopkins that the Alameda County Public Health 
Department has created Project Teen Friendly to address concerns regarding the sale of 
tobacco products that are designed to appeal to teens, and are being made readily available 
throughout Alameda County. 
 
Ms. Hopkins and Ms. Louie advised that the aims of the program is to: 1) assess, through store 
surveys, the kinds of teen friendly products available in each community within Alameda County; 
2) create visual aids for documenting the flavor, cost and types of products; and 3) to educate 
members of the community and public officials about these products. 
 
To assist with this project, the Alameda County Public Health Department is seeking 
participation from the City of Pleasanton’s Youth Commission and members of the Police 
Explorers program. 
 
Lt. Bretzing and Ms. Hopkins advised that this would be a partnership project between the 
County and the City of Pleasanton Police Department.  Information regarding Commission 
participation in the project was discussed.   
 
Ms. Hopkins advised that should participation in the project be approved by the Commission it 
would be necessary for them to select four (4) Commissioners to participate.  She also noted 
that it would involve spending approximately four (4) hours on a selected Saturday, sometime in 
January or February 2014, to partner with UCBerkeley college students to conduct store 
observation surveys. 
 
Commissioners had questions concerning how store surveys were to be conducted, who would 
be responsible for completing Store Observation forms, whether parental permission would be 
required, and who would be responsible driving Commissioners to the various retail store 
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locations in Pleasanton.  Answers to these questions were provided by Lt. Bretzing, Ms. 
Hopkins, and Ms. Louie. 
 
Ms. Hopkins advised Commissioners that participation in this project would address Goals 2 and 
3 of the Youth Master Plan. 
 
A motion was made by Commissioner Nirkondar, seconded by Commissioner Sinha, approving 
participation by the Youth Commission in the Alameda County Public Health Department’s 
“Project Teen Friendly”. 
 
ROLL CALL VOTE: 
AYES: Commissioners Ambrosiewicz, Franklin, Grewal, Hadley, Liamos, Nirkondar, 

Sinha, and Vice Chairperson Olmo. 
NOES: None 
ABSENT: Commissioners Pearce, Sowers, Utikal, Wu, and Chairperson Mallie. 
ABSTAIN: None 
 
Vice Chairperson Olmo asked for volunteers from the Commission to participate in this project. 
Ms. Hopkins advised that city vehicles would be used for the project and city staff members 
would drive Commissioners to all locations.  Commissioners participating in the project will be 
briefed on what they will be required to do when conducting the Observation Survey, and a city 
staff member and UCBerkeley grad student will participate with Commissioners. 
 
Ms. Louie advised that as part of the project, a community survey should also be conducted, and 
this could be done by collecting information at the Saturday Farmer’s Market.  Results of this 
survey and the Observation Survey would ultimately be presented to City Council. 
 
Commissioners Sinha, Nirkondar, Olmo, Grewal, and Ambrosiewicz agreed to participate in this 
Observation Survey project. 
 
A motion was made by Commissioner Hadley, seconded by Commissioner Liamos, to nominate 
and elect Commissioners Ambrosiewicz, Grewal, Nirkondar, Olmo, and Sinha, to participate in 
the Alameda County Public Health Department’s Project Teen Friendly Observation Survey. 
 
ROLL CALL VOTE: 
AYES: Commissioners Ambrosiewicz, Franklin, Grewal, Hadley, Liamos, Nirkondar, 

Sinha, and Vice Chairperson Olmo. 
NOES: None 
ABSENT: Commissioners Pearce, Sowers, Utikal, Wu, and Chairperson Mallie. 
ABSTAIN: None 
 
Ms. Hopkins advised that she would contact Ms. Louie and advise her of the selected date in 
January or February 2014 to conduct the Store Observation survey. 
 
COMMUNICATIONS 
 



 
Youth Commission Minutes 
December 11, 2013 
Page 5 

5. Clean Water Project Status Report – Email from Eric Arellano 
 
An email from Eric Arellano advising that to better encompass and engage the local community 
in their water project, they have agreed to having 50% of donations go towards Bay Area 
wetland/creek restoration, and 50% to charity for water projects. 
 
 Axis Community Health 
 
A letter was received from Axis Community Health CEO, Sue Compton, advising that Axis has 
been able to obtain funding for their HPV vaccination service through other sources, and is 
returning to the City of Pleasanton the $7,500 that was granted to them for this service for the 
FY 13/14 grant period.  She thanked the Commission for generously granting funds for this 
project. 
 
Ms. Hopkins advised that the returned funds would be not be received in time to be included in 
the current grant cycle period, but would be added to funds for the following year. 
 
 Multnomah Youth Commission, Portland, Oregon 
 
Ms. Hopkins advised that information has been received from the Multnomah Youth Commission 
with information about an Action Plan To Stop Violence.  Staff will email copies of this 
correspondence to all Commissioners for their review, and to consider if it is something they 
would like to place on a future meeting agenda for discussion. 
 
COMMISSION REPORTS 
 
6. Committee Meetings  
 

A. Bicycle, Pedestrian, and Trails Committee 
 
No report. 
 

B. Cultural Arts Master Plan Steering Committee 
 
No report. 
 

C. Parks and Recreation Master Plan Steering Committee 
 
No report.   
 

D. Youth in Government Day Committee 
 
Commissioner Nirkondar advised that the Committee had spent time reviewing the agenda for 
the Youth in Government Day event.  She noted that an Amador Valley High School student is 
needed to participate on this Committee and asked Commissioners to inquire of their Amador 
Valley High School friends if they would like to participate, and notify Ms. Hopkins of their 
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names.  Commissioner Nirkondar informed Ms. Hopkins that she and Commissioner Sowers 
would be providing an overview of the Youth Master Plan to attendees at this event. 
 

E. Teen Job Fair Committee 
 
Commissioner Hadley advised that the Committee had reviewed plans for this event and at the  
January 2014 Commission meeting would be asking members of the Commission to consider  
volunteering to assist at this Job Fair. 
 
7.  Brief reports on any meetings, conferences, and/or seminars attended by the 

Commission members  
 
There were none. 
 
COMMISSION COMMENTS 
 
None. 
 
STAFF COMMENTS 
 
8. Community Services Update  
 
Ms. Hopkins provided the following: 

a. Information about the “Holiday Peeps”.  She requested Commissioners take photos with 
the Peeps and post them to Facebook and Instagram, as a way of promoting 
PtownLife.org. 

b. The Joint Advisory Committee held a meeting.  An Annual Work Plan presented to 
members of the Pleasanton Unified School District was very well received.  Ms. Hopkins 
noted that a Work Plan was something that needed to be provided annually, and that next 
year a Committee would need to be put in place to work on a pilot project. 

 
9. Library Liaison Update 
 
Ms. Parham provided the following:  

a. The library is very busy with students studying. 
b. The recent 25th Anniversary Celebration of the library building was well attended.  Funds 

were raised at this event to purchase new children’s books for the library. 
c. Library student groups are doing presentations at the library for younger students.  One 

entrepreneurial group, calls themselves “The Shrimp Tank”. 
 
10. Police Liaison Update 
 
Lt. Bretzing provided the following: 

a. Crime is up during the holiday season, everyone should be mindful of where they are 
keeping packages after shopping, and 

b. Drinking and DUI’s are on the rise also because of the season. 
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Lt. Bretzing thanked Commissioners and members of the Explorer group for attending this 
meeting.  He suggested Commissioners and Explorers try to attend the meetings of each group. 
 
ADJOURNMENT 
 
There being no further business, a motion was made to adjourn the meeting at 8:10 p.m. 



 
 

Youth Commission 
Agenda Report 

  January 8, 2014    
Item 4   

 

 
 
SUBJECT: PRESENTATION ON COMMISSIONER’S APPLICATION REVIEW USING 

ZOOMGRANTS:  AN ONLINE GRANT APPLICATION SOFTWARE PROGRAM 
 
 
 
 
SUMMARY 
The City of Pleasanton recently acquired ZoomGrants, an online grant application software 
program that allows agencies to submit the FY 2014/15 Community Grant and Housing and 
Human Services Grant (HHSG) applications online.  The software also allows for online review 
and evaluation of grant applications.  Commissioners will receive a tutorial on how to review and 
evaluate the FY 2014/15 grant applications. 
 
 
RECOMMENDATION 
It is recommended that the Commission receive staff’s presentation on ZoomGrants. 
 
 
FINANCIAL STATEMENT 
There is none. 
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BACKGROUND 
The City of Pleasanton purchased ZoomGrants, an online grant application software program 
that allows organizations to complete the Community Grant and Housing and Human Services 
Grant (HHSG) applications via the internet.  The program was initially introduced at the Grant 
Workshops held in December 2010 and was only available for the (HHSG) program.   
ZoomGrants became available for the FY 2012/13 Community Grant Program.   
 
Although the primary purpose of ZoomGrants is to allow agencies to submit their applications 
electronically online, an additional benefit of the software is the ability for staff and 
commissioners to review and evaluate the grants online.   
 
 
ALTERNATIVE ACTION 
Any other action as determined by the Youth Commission. 
 
 
Submitted by, 
 
 
  /s/ 
Mike Patrick  
Community Services Analyst 
 
Attachments: 

1. Commissioner’s Criteria for Reviewing Grants 
 



Attachment 1 

 
 

Evaluation Criteria for 
FY 14/15 Community Grant Program 

(Civic Arts and Youth Categories) 
 
 
1.  Need       

1. Does the project meet a demonstrated, clearly identified community need? 
2. Does the proposed project provide a realistic and effective scope of services that is clearly stated and 

realistic for Pleasanton? 
3. Does the project meet the needs of an underserved segment of the community? 
 

2.  Benefit 
1. Would funding the activity/program benefit lower to moderate-income residents? 
2. Does the agency provide culturally appropriate services? 
3. Would the project offer an opportunity for residents to experience/receive services not otherwise 

available in the community? 
 
3.  Funding       

1. Is the project budget reasonable for the scope of the activity/service? 
2. Are the funds requested appropriate for the number of Pleasanton residents to be served? 
3. If a regional activity/service, are requested funds proportionate to Pleasanton residents to be served? 
4. Do the items and services requested for funding violate Community Grant rules and guidelines? 
5. Does it appear that the request will not supplant other funding, but enhance an existing 

activity/service? 
 

4.  Alternative Funding Sources     
1. Has the agency/organization sought and obtained other funding sources for its activities/services? 
2. Would the requested dollars be the sole source of funding for the proposed project? 
3. Does the agency charge an appropriate fee, as applicable, to support the activity/service as another 

source of funding? 
4. Does the project proposal identify a sustainability plan? 

 
5.  Eligibility 

1. Are the agency/organization staff/volunteers qualified and have the capacity to provide the 
activity/service? 

2. Does the agency/organization appear to be able to achieve the stated goals and outcomes? 
3. Does the request provide a new service in Pleasanton? 
4. Are the project outcomes and evaluation process identified and reasonable? 
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6.  Community Support and Collaboration   
1. Does the agency/organization collaborate with other agencies/organizations beyond referrals? 
2. Does the agency/organization have a Pleasanton-based office/operation and if not, does it define how 

it meets the needs of Pleasanton residents? 
3. Does the agency/organization demonstrate it has community support through participation, 

alternative funding sources, or in-kind services? 
 
7.  Civic Arts Commission Priorities 

1. In evaluating applications for this category, the Civic Arts Commission will primarily consider projects 
that incorporate outreach to new and diverse participants and/or new audience members for the arts 
in Pleasanton. Projects that involve coproduction and/or collaboration with other local organizations 
are encouraged. 

 

8. Youth Commission Priorities 
1. In evaluating applications for this category, the Youth Commission will consider programs designed to 

encourage and promote services that benefit the Pleasanton youth community. Applicants should 
include within their application information on how the project will meet goals and strategies outlined 
in the youth master plan and how they will accomplish these goals. 
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HOW THE CRITERIA APPEAR ON THE ZOOMGRANTS WEBSITE: 
 
 
Instructions: 
Enter a score from 0 to 10 for each of the nine (9) questions below (0 = low, negative, disagree, etc.; 10 = 
high, positive, agree, etc.). The Total Score will be figured automatically.  (Please note: That question 9 only 
pertains to the Civic Arts Commission and question 10 only pertains to the Youth Commission.) 
 
1. NEED – Rank the need for this project/program. [Considerations: need has been clearly identified; 

information supplied by the agency shows how project will address the need/issue/service gap; the 
project addresses and identified problem (Cultural Arts Master Plan and Youth Master Plan)] 

 
2. BENEFIT – Rank the benefit to Pleasanton Residents. [Considerations: clearly demonstrates number of 

unduplicated Pleasanton residents who will benefit in relation to funding requested.] 
 

3. ORGANIZATION – Rank the applicant’s organizational strength and capacity. [Considerations: track 
record, accountability; realistic/achievable goals; consistent philosophy; collaboration; staffing; 
completeness of application.] 

 
4. FUNDING – Rank the applicant’s request for funding. [Considerations: cost-effective; provides lasting 

improvements; maintains existing services in jeopardy; achieves impact on need; goals are achievable 
and measurable.] 

 
5. FUNDING ALTERNATIVES – Rank the proposal regarding funding alternatives. [Considerations: funding 

from other sources; agency contributions to or generates income to support this project/program, etc.] 
 

6. CITY FUNDING – Rank the proposal regarding the necessity of City Funding. [Considerations: City funds 
are critical to the project; appropriateness for City funding; no alternative funding sources, etc.] 

 
7. ELIGIBILITY – Rank the applicant’s eligibility based on the “Funding Requirements and Limitations” on 

pages 4-5 of the Grant Application Packet. (The Application Packet is available online at 
www.cityofpleasanton.com/community/grants/city-grants.html) 

 
8. COMMUNITY SUPPORT AND COLLABORATION – Rank the applicant on its community involvement and 

how it defines meeting the needs of Pleasanton residents. [Considerations: Is the organization 
providing its project/program in Pleasanton; does it demonstrate community support through 
alterative funding sources; or in-kind services.] 

 
9. CIVIC ARTS COMMISSION PRIORITY – Rank the proposal regarding the extent to which it addresses 

outreach to new and diverse participants and/or new audience members for the arts in Pleasanton. 
 

10. YOUTH COMMISSION PRIORITY - Rank the proposal regarding the extent to which it addresses 
programs designed to encourage and promote services that benefit the Pleasanton youth community, 
with added emphasis on projects that address the Goals and Strategies that are outlined in the Youth 
Master Plan. 

 

http://www.cityofpleasanton.com/community/grants/city-grants.html
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TIPS FOR REVIEWING GRANT APPLICATIONS 
 
 
 
• Go with your gut and follow your intuition while reading the application.  
 
• Remember to separate your passion for an issue (such as visual versus performing arts) from the specific 
application you are reading.  
 
• Do not read all the applications in one day, use all the time that is allotted for your review. One approach is 
to read all of the proposals at least twice. Read them all through once, make notes on the first page of each 
scoring sheet, and give each application a preliminary score. Then wait a few days, re-read the proposals and 
score them again. Depending upon the proposal, you may want to read it one more time before coming to a 
final score.  
 
• If possible, refresh your memory by reviewing the application the day before or day of the Commission 
meeting.  
 
• Do not try to be an expert, but utilize your strengths to evaluate each proposal. Each of you has a unique 
perspective, background, and strengths that you bring to this process.  
 
• Focus your assessment on the area where you feel most confident. For example, if you have a financial 
background, it is okay to focus more on the financial piece of the proposal.  
 
• Limit the time you spend reading each application. If it is unclear and difficult to understand, then maybe 
that is your assessment. Each application must stand on its merits as it was submitted to the City. 
 
• If the application does not address a criterion, do not make an assumption or read something else into the 
narrative. If the agency did not explain a specific point or points, it did not meet your standard. We should not 
lower our standards. The agency must meet the established standard in order to be eligible to receive funding.  
 
• Focus on the merits of the application. Did the agency make a compelling argument for funding? Did the 
application address all established criteria?  
 
• Refer to the points outlined within each section to determine if the application discusses all of the criteria 
you decided were important.  
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SUBJECT: REVIEW FY 2013/14 COMMUNITY GRANT MIDTERM REPORTS 
 
 
 
 
SUMMARY 
Included for the Youth Commission’s review is the Community Grant Program Project 
Performance Review spreadsheet and grant recipients Midterm Reports. 
 
 
RECOMMENDATION 
It is recommended that the Commission review the FY 2013/14 Community Grant Midterm 
Reports and Compliance Summary Report-Midterm. 
 
 
FINANCIAL STATEMENT 
Of the $70,120 grant funds awarded to the eleven (11) agencies, $19,365 has been expended 
thus far, leaving a balance of $50,755 for the remainder of the fiscal year. 
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BACKGROUND 
As required by the Community Grant Program; each agency must meet the Program’s 
requirements including submitting a signed Agreement, a certificate of insurance and their 
business license number.  Additionally, agencies are required to submit a Midterm Report for 
each project they receive funding for by the due date.  In the Youth category, ten (10) agencies 
received funding for eleven (11) different projects.  The Midterm Reports allows for the agencies 
to provide a brief update on their projects including; status of their goals, if they are experiencing 
any challenges and share the number of clients they have served and how much funding they 
have expended. 
 
 
Organizational Highlights  
 
Axis Community Health 
A letter was received from Axis Community Health on November 21, thanking the City for 
allocating $7,500 in support of HPV vaccines for low-income Pleasanton teens, but that the 
funds were no longer needed, as the HPV vaccination service was being covered through other 
sources. The $7,500 unspent funds will be rolled into the 2014-15 Youth Grant allocation.  As a 
result, instead of a budget of $40,000 for 2014-15, the budget will be just under $48,000 (as 
there is also unspent funds of $377.37 that will be carried over from 2012-13). 
 
 
Child Care Links 
No activity to report. 
 
 
Community Resources for Independent Living 
No activity to report. 
 
 
Partners for Golf, Inc. 
A total of $2,400 was budgeted and expended introducing the sport of golf and golf etiquette to 
Pleasanton youth.  According to Partners Fore Golf, 2013 was the most successful year in their 
nine-year history. Their core programs served an average of 136 participants per season 
compared to an average of 113 participants per season in 2012. Including their ‘in school’ and 
outreach programs, a total of 11,640 unique participants were reached this year comprising over 
97,000 participation hours. Moreover, the organization requested parents to take surveys which 
assessed the effectiveness of their programs.  They received unanimously positive feedback 
and a long list of testimonials about the quality of their programs, their curriculum, and the 
coaches that bring the game and its etiquette to life. This project is complete. 
 
 
Rotary Club of Pleasanton (partnering with Abbie 4-H)  
A total of $27,007 (including carryover funds from 2012-13 of $24,463) has been budgeted for 
this project and to date, $3,460 has been expended on the design for a Community Farm in 
Pleasanton.  Rotary Club members, Abbie 4-H volunteers, and interested community members 
have completed a comprehensive set of design parameters for the designated site on the Bernal 
property. The design parameters have been sent to the landscape architect consultant and the 
first iteration of design reviews were anticipated to occur in December. 
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The Gatehouse Academy 
A total of $3,500 has been budgeted and expended for the purchase of four (4) Apple MacBook 
Air laptops to be used in the following classes:  Level 1: Introduction to Digital Arts and 
Animation and Computers, and Level 2:  Introduction to Basic Programming Languages.  The 
Summer Enrichment Camp 2013 was very successful, as evidenced by the increase in the 
number of participants from 124 in 2012 to 261 in 2013. This project is complete. 
 
 
Tri-Valley Haven  
A total of $4,000 has been budgeted and to date, $1,173 expended in implementing Tri-Valley 
Haven’s Healthy Relationship trainings in the Pleasanton Public Schools. Instructor 
appointments have been scheduled at Amador or Foothill High Schools on December 9th, 10th, 
11th, 16th, 17th, and 19th, and on January 6th, 7th, 8th, 13th, and 14th.  These training will be 2-day 
primary prevention, healthy relationship trainings for each Pleasanton teen in the classroom.  In 
addition to each student receiving healthy relationship training, they will also learn and practice 
bystander strategies for safely intervening in situations that could be potentially unhealthy or 
abusive.  
 
 
Tri-Valley YMCA- Special Needs Thrive @ Camp 
A total of $6,500 has been budgeted and expended to date, to hire professional/trained staff to 
work with the special needs children at camp. The additional staffing afforded by this Grant, 
allowed for lower staff to camper ratios.  In addition, Tri-Valley YMCA was able to implement 
developmentally appropriate curriculum modifications to meet the specific needs of the 
campers. This project is complete.  
 
 
Tri-Valley YMCA-Build Assets/Reduce Bullying 
No activity to report. 
 
 
Valley Humane Society 
A total of $4,300 has been budgeted and $2,332 expended to date to launch a Teen Marketing 
Development Program designed to provide High School students with an opportunity to learn 
real world marketing techniques.  The first session of Teen Marketing with 20 students serving 
20 hours each was recently completed.  There are two sessions remaining and both are at or 
near capacity. Students in the first session created successful marketing campaigns that 
launched and ran through December 
 
 
Valley Children’s Museum 
No activity to report. 
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ALTERNATIVE ACTION 
Any other action as determined by the Youth Commission. 
 
 
Submitted by: 
 
 
  /s/ 
Mike Patrick 
Management Analyst 

 
 
Attachments: 

1. Midterm Reports (10) (available online only) 
2. Compliance Summary Report 





























































































































COMMUNITY GRANTS - FY 2013/14
Compliance Summary Report- Midterm

12/19/2013 Page 2 of 2

INVOICES
Date Amount

MIDTERM 
REPORT

AGENCY

   

 GRANT NO. PROJECT FINAL 
REPORTS

AMOUNT OF 
GRANT

BALANCE ADDENDUM AGREEMENT BUSINESS 
LICENSE

NOTESINSURANCE

GRANT TOTALS $70,120 $19,365 $50,755
$7,500.00

$4,000.00

$3,313.00

12/03/13 $2,400.00 $0.00

10/14/13 $3,460.00 $23,547.00

08/27/13 $3,500.00 $0.00

08/15/13 $182.16 $3,817.84
09/19/13 $314.16 $3,503.68
10/17/13 $330.13 $3,173.55
11/07/13 $346.18 $2,827.37
10/23/13 $6,500.00 $0.00

$5,600.00

$2,000.00

09/16/13 $2,331.89 $1,968.11

The Mission Experience Field 
Trip program is underway with 

the Pleasanton Schools 
scheduled to participate in 
January thru March 2014.

YC-1411 Valley Human 
Society Teen Marketing

$4,300

X X X 200036 11/27/2013

YC-1410 Valley Children's 
Museum

Mission Experience Field 
Trip

$2,000

X X X 200474 12/9/2013

Staff person has been hired and 
once training and cirriculum 

implementation occurs, invoices 
will be forthcoming in 2014.

YC-1408 Tri-Valley YMCA Special Needs Thrive @ 
Camp

$6,500
X X X 200462 10/23/2013

YC-1409 Tri-Valley YMCA Build Assets-Reduce Bullying

$5,600

X X X 200462 11/21/2013

X

11/25/2013

12/2/2013

200461

200582

12/3/2013

No funds have been expended 
to  date for this peer support 

network focusing on youth -led 
advocacy issues and civic 

leadership. Main project focus 
for this Grant is for the Disability 

Capital Action Day (DCAD) in 
May 2014,

Varity of trainings have 
occurred between July and 

November 2013. Costs incurred 
for this project for 

salary/benefits/postage etc. will 
be invoiced to the City in 

January 2014.

Received letter from Axis 
stating they no longer needed 
the funding, as another source 

was able to purchase the 
vaccines. Will carry over these 

fund to FY14-15

11/21/2013

200463

$4,000

$27,007

Healthy Relationships Project

Axis Community 
Health

Community 
Resources for 
Independent Living

Child Care Links

YC-1407 Tri-Valley Haven

YC-1406 The Gatehouse 
Academy

YC-1404 Partners For Golf, 
Inc.

YC-1403

X

N/A

X

X

X

X

X

YC-1405 Rotary Club of 
Pleasanton

YC-1402

YC-1401

Youth Category

200181

n/a

X

Youth Education and 
Services

11/22/2013

EnGAGE! Enrichment Camp

Community Farm- Site 
Design

Leadership Academy

HPV Vaccines Low-income 
Teens

200522X

$3,500

X

X

X

X

X

Life Skills Experience
$2,400

X

X

X

X

X

$7,500

$3,313

$4,000

X

11/20/20131000776

n/a200121

tsnyder
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