
 
 
 

YOUTH COMMISSION 
AGENDA 

 

Wednesday, September 10, 2014 
7:00 P.M. 

 

Operations Service Center – 3333 Busch Road 

 
 
 

 
 
 
CALL TO ORDER 

 Pledge of Allegiance 

 Roll Call 
 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
1. Approve regular meeting minutes of May 14, 2014. 
 
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 
 
3. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
MATTERS BEFORE THE COMMISSION 
If necessary to assure completion of the following items, the Chairperson may establish time limits 
for the presentations by individual speakers. 
 
4. Selection of one (1) Youth Commissioner to Serve on the Alviso Adobe Task Force 

 
5. Review of FY 2013/14 Community Grant Final Performance Reports 

 
6. Selection of Youth Commission Representatives to the Community Grant Program Review 

Sub Committee 
 

7. Review and Selection of Committee and Meeting Assignments. 
 

8. Review Commission Meeting Schedule for 2014/15 
 

 
COMMUNICATIONS 
 
9. Memo from City Manager to Commissioners RE: Brown Act Amendment Applicable to 

Commissions (Senate Bill 751, Amendment of Govt. Code 54953)  
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COMMISSION REPORTS 
 
10. Bicycle, Pedestrian, and Trails Committee 
11. Ptownlife Web Team Sub Committee 
12. Youth In Government Day Sub Committee 
13. Public Policy Sub Committee 
14. Ptownlife Resource Network 
15.  Alviso Adobe Task Force 
16. Community Grant Program Review Sub Committee 
17. Brief reports on any meetings, conferences, and/or seminars attended by the Commission 

members.  

 

 
COMMISSION COMMENTS 
 
 
STAFF COMMENTS 
 
18. Community Services Update 
 
19. Library Liaison Update 
 
20. Police Liaison Update 
 
 
ADJOURNMENT 
 
 

 
 
 
 

Notice 
 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Community 
Services Department, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Community Services Department, PO Box 520, Pleasanton, CA 94566 or (925) 
931-5340.  
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Youth 
Commission Minutes 

 
 

 

 

Operations Service Center – 3333 Busch Road, Pleasanton, CA 
May 14, 2014 - 7:00 p.m. 

 
CALL TO ORDER 
The meeting was called to order at 7:02 p.m. by Chairperson Kaitlyn Mallie 
 
Pledge of Allegiance 
The Pledge of Allegiance to the flag was recited. 
 
Roll Call 
Commissioners Present: Russell Ambrosiewicz, Lori Franklin, Saira Grewal, Diane Hadley, 

Michael Liamos, Katie Olmo, Jonathan Pearce, Meghna Sinha, 
Taylor Sowers, Yandi Wu, and Chairperson Kaitlyn Mallie. 

 
Commissioners Absent: Neha Nirkondar and Erica Utikal 
 
Staff Present: Becky Hopkins, Community Services Manager; Sam Tiumalu, 

Recreation Supervisor, Teresa Parham, Teen Librarian; and Edith 
Caponigro, Recording Secretary. 

 
AGENDA AMENDMENTS 
 
None. 
 
MINUTES 
 
1.  Approve regular meeting minutes of April 9, 2014 

 
A motion was made by Commissioner Olmo, seconded by Commissioner Sinha, to approve the 
minutes from the April 9, 2014 meeting as corrected.  The motion was approved 
unanimously. 
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 
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- Valley Humane Society City Grantee FY 2013/14 – Teen Marketing Program, 
Soshanna Reed 

Ms. Reed provided information about the marketing program at which teens spend 
approximately 20-hours at the Valley Humane Society center doing community service work and 
learning various aspects about marketing.  Students, Mackenzie Hansen and Nikki Moyers 
commented on how the program has helped them learn different things about marketing 
including posting pictures on the center’s website and designing a poster.  Ms. Reed and the 
students thanked the City of Pleasanton and the Commission for providing this grant. 

 
The Commission was advised that student Kelsey Ott, unable to attend this meeting, had also 
participated in the program and wished for the Commission to know how much she had 
appreciated the program and the details about marketing she had learned. 

 
Ms. Reed noted that the Valley Humane Society will also consider making several changes 
when redoing this program, which include: 

- Making sessions longer 
- Providing students with more direction  
- Allowing participants more time to spend with the animals 

 
Commissioners discussed with Ms. Reed the adoption of Chihuahua dogs. 

 
-  Affirmation of Outgoing Commissioners – Commissioners and Staff 

 
Ms. Hopkins thanked outgoing Commissioners and acknowledged their service on the 
Commission and the various Committees.  The Outgoing Commissioners provided information 
on colleges and universities they are planning to attend and their future goals. 
 
Ms. Hopkins thanked Chairperson Mallie and Vice-Chair Olmo for always conducting good 
meetings, contributing so much to the Commission, and being so enthusiastic.  
 
3. Public Comment from the audience regarding items not listed on the agenda 
 
Information about the Leadership In Training (LIT) program was provided by Mr. Tiumalu and 
Ms. Hopkins.  They advised that the program allows youth to gain the skills and capabilities of 
becoming effective leaders, while also learning how to increase and command personal power.  
Daily fun challenges at the program will allow youth to learn how to: 1) increase personal power 
and influence; 2) get results without authority; 3) communicate effectively; 4) value individual 
preferences and personal choices; and 5) find and create leadership opportunities. 
 
The Commission was advised that the City hopes to add more classes to the program, and a 
survey provided to Commissioners asked that they consider providing information.  Mr. Tiumalu 
also advised that a number of students are unaware of leadership programs in the City. 
 
MATTERS BEFORE THE COMMISSION 
 
4. Election of Chair and Vice Chair for Youth Commission 2014/15 Term 
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Ms. Hopkins advised that Commissioners should elect a Chair and Vice Chair for the 2014/15 
Term of the Youth Commission. 
 
Commissioner Pearce indicated that he would be interested in becoming the Chair, and 
Commissioner Sinha noted that she would like to be the Vice Chair.  Commissioner 
Ambrosiewicz stated that he was also interested in holding a position.  Commissioners 
discussed various options. 
 
A motion was made by Commissioner Grewal, seconded by Commissioner Liamos, to nominate 
and elect Commissioner Sinha as the Youth Commission Chair for the 2014/15 Term. 
 
ROLL CALL VOTE: 
AYES: Commissioners Ambrosiewicz, Franklin, Grewal, Hadley, Liamos, 

Olmo, Pearce, Sinha, Sowers, Wu, and Chairperson Mallie. 
NOES: None 
ABSENT: Commissioners Nirkondar and Utikal. 
ABSTAIN: None 
 
A motion was made by Commissioner Liamos, seconded by Commissioner Hadley, to nominate 
and elect Commissioner Pearce as the Youth Commission Vice Chair for the 2014/15 Term. 
 
ROLL CALL VOTE: 
AYES: Commissioners Ambrosiewicz, Franklin, Grewal, Hadley, Liamos, 

Olmo, Pearce, Sinha, Sowers, Wu, and Chairperson Mallie. 
NOES: None 
ABSENT: Commissioners Nirkondar and Utikal. 
ABSTAIN: None 
 
5. Appoint Commissioners to Serve on Interview Panel for Sub Committees for 

2014/15 
 
Ms. Hopkins advised that the Youth Commission has three (3) Sub Committees (Web Team, 
Youth in Government Day, and Public Policy), and in an effort to include more participation from 
Pleasanton youth, Middle and High School youth are being sought to join the Commission in 
their work. 
 
The Commission was informed that recruitment for the Web Team Sub Committee has already 
begun, and recruitments for the other two Sub Committees will begin August 2014.  Applicants 
for these Committees will be interviewed by a panel that will consist of three (3) Youth 
Commissioners, and two (2) representatives each from the City’s Community Services, Library, 
and Police departments. 
 
Ms. Hopkins asked the Commission to consider and appoint three (3) Commissioners to serve 
on the interview panel for the Youth Commission Sub Committees 2014/15. 
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Commissioners Sinha, Grewal, and Ambrosiewicz indicated that they would like to serve on this 
interview panel. 
 
A motion was made by Commissioner Pearce, seconded by Chairperson Mallie, to nominate 
and elect Commissioners Ambrosiewicz, Grewal, and Sinha to represent the Youth Commission 
on the interview panel for the Youth Commission Ad Hoc Committee 2014/15. 
 
ROLL CALL VOTE: 
AYES: Commissioners Ambrosiewicz, Franklin, Grewal, Hadley, Liamos, 

Olmo, Pearce, Sinha, Sowers, Wu, and Chairperson Mallie. 
NOES: None 
ABSENT: Commissioners Nirkondar and Utikal. 
ABSTAIN: None 
 
6.  Draft Youth Commission Work Plan 2014/2015 
 
Ms. Hopkins advised that when transitioning oversight of the Youth Master Plan to the Youth 
Commission it was suggested that the Youth Commission establish a work plan that would help 
with the implementation of the Youth Master Plan.  She asked that the Commission review and 
comment on the Draft Youth Commission Work Plan 2014/15 that has been put together by 
staff.  Ms. Hopkins also advised that the Work Plan would be reviewed and approved on an 
annual basis by the City/Pleasanton Unified School District Join Liaison Committee, to ensure 
the Youth Commission has direction, focus and planned outcomes. 
 
Commissioners reviewed the outline of the Draft Youth Commission Work Plan for 2014/15, 
commenting on the five (5) projects and their descriptions. 
 
A motion was made by Commissioner Hadley, seconded by Commissioner Sinha, to approve 
the Draft Youth Commission Plan 2014/15. 
 
ROLL CALL VOTE: 
AYES: Commissioners Ambrosiewicz, Franklin, Grewal, Hadley, Liamos, 

Olmo, Pearce, Sinha, Sowers, Wu, and Chairperson Mallie. 
NOES: None 
ABSENT: Commissioners Nirkondar and Utikal. 
ABSTAIN: None 
 
COMMUNICATIONS 
 
There were none. 
 
COMMISSION REPORTS 
 

a. Bicycle, Pedestrian, and Trails Committee – Commissioner Franklin advised that the 
Committee had met April 28, 2014 and received public input on the Vineyard Avenue 
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Trail, recommending that it be forwarded to the Parks and Recreation Commission and 
City Council. 

b. Brief reports on any meetings, conferences, and/or seminars attended by the 
Commission members – There were none. 

COMMISSION COMMENTS 
 
There were none. 
 
STAFF COMMENTS 
 
9. Community Services Update 
 
Ms. Hopkins provided information on: 
 

a. Recognition of outgoing members of the Youth Commission Council members at the May 
20, 2014 City Council meeting.  Outgoing Commissioners should try to attend this 
meeting and bring family members. 
 

Mr. Tiumalu noted that: 
 

b. More surveys are needed for the Alameda County Public Health survey.  He asked 
Commissioners to try to obtain additional surveys.  Ms. Parham suggested these could be 
collected at the Farmers Market or the County Fair – Commissioners should be sure to 
wear their Commission badges when collecting the surveys.  Surveys should be returned 
to the Gingerbread Preschool. 

 
10. Library Liaison Update 
 
Ms. Parham advised that: 
 

a. Summer programs and Community Service work is picking up. 
 
11. Police Liaison Update 
 
No report. 
 
ADJOURNMENT 
 
There being no further business, the meeting was adjourned at 8:12 p.m. 
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Item 4  
 

 
 
SUBJECT: SELECTION OF ONE (1) COMMISSIONER TO SERVE ON THE ALVISO 

ADOBE TASK FORCE 
 
 

 
SUMMARY 
The City of Pleasanton is about to begin the process of developing a plan to address the 
short- and long-term needs of the Alviso Adobe Community Park. The plan may reaffirm 
or modify the City's existing approach to programming the facility, as  well  as  address  
whether  the  need  exists  for  modest  capital improvements or enhanced operational 
resources within the existing financial constraints of the City. 
 
Over the past few years, the City has developed a model for using “ad-hoc” task force 
and/or committees to achieve desired outcomes; recent examples include the Youth 
Master Plan Implementation Committee, the East Pleasanton Specific Plan Task Force, 
the Parks and Recreation Master Plan and Cultural Plan Steering Committee(s).  This 
model of City and public collaboration has served the City well to address the issues in a 
timely manner while allowing for a participatory community process.   
 
To commence this process, on July 15, 2014 the City Council approved the formation of a 
nine (9) member Alviso Adobe Task Force to provide adequate public participation and 
guidance during the study. This report outlines the recommended purpose and 
composition of the Task Force, as well as the planning process. 
 
 
RECOMMENDATION 
It is recommended that the Commission designate one (1) member to serve on the Alviso 
Adobe Task Force. 
 
 
FINANCIAL STATEMENT 
There is no financial impact as a result of Task Force formation. However, staff intends to 
utilize professional services to lead the facilitation and planning process. Staff will 
provide a professional services agreement and related costs to the City Council at a 
subsequent meeting. 
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BACKGROUND 
The City of Pleasanton is about to begin the process of developing a plan to address the 
short- and long-term needs of the Alviso Adobe Community Park. The plan may reaffirm 
or modify the City's existing approach to programming the facility, as  well  as  address  
whether  the  need  exists  for  modest  capital improvements or enhanced operational 
resources within the existing financial constraints of the City. 
 
Over the past few years, the City has developed a model for using “ad-hoc” task force 
and/or committees to achieve desired outcomes; recent examples include the Youth 
Master Plan Implementation Committee, the East Pleasanton Specific Plan Task Force, 
the Parks and Recreation Master Plan and Cultural Plan Steering Committee(s).  This 
model of City and public collaboration has served well to address the issues in a timely 
manner while allowing for a participatory community process.   
 
The planning process is intended to provide guidance and direction for the future of the 
Alviso Adobe Community Park and its programming. A clear vision and mission for the 
Park will help determine whether the Park is currently being fully utilized and if not, 
identify resource requirements and availability of these resources to increase utilization. 
To assist with the process, staff has determined that it is beneficial to have broad 
community participation, dialogue and input.    
 
Given the strong support for the Alviso Adobe, and similar to past community based 
planning efforts, the City Council approved the formation of a nine (9) member Task 
Force to provide input throughout the process.   Further, staff anticipates that it would 
secure facilitation and planning services to lead the effort. 
 
DISCUSSION 
 

Task Force Membership 
At its meeting of July 15, 2014, the City Council approved the formation of a nine member 
Alviso Adobe Task Force consisting of the following members: 
 

• One (1) Parks and Recreation Commissioner 

• One (1) Civic Arts Commissioner 

• One (1) Youth Commissioner 

• One (1) Bicycle, Pedestrian and Trails Committee Member 

• One (1) Friends of the Alviso Adobe Representative 

• One (1) Pleasanton Unified School District Representative (Teacher) 

• One (1) Museum on Main Representative 

• Two (2) Community Members-at-Large Representatives (Note: one of these 

two seats will be selected from an adjacent neighborhood) 

 
Representatives from  the  Parks  &  Recreation, Civic  Arts  and  Youth 

Commissions will be selected  from  their  respective membership. The remaining 

groups and/or organizations will also select a representative.  A press release will be 

distributed to the local press to solicit participation from interested community 

members. An application and interview process will be used to help determine the 

two Community Members-at­Large Representatives. The Mayor will be responsible 
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for holding interviews and providing recommendations to the City Council.   The 

City Council will review and ratify the appointments at a public meeting. 

 
Task Force Roles and Expectations 
To ensure a successful and timely process, it is important to define the role of the Task 
Force. City staff envisions this as a collaborative group, which would be comprised of 
commissioners, representatives from partner agencies as well as community members 
(including neighbors).  As with other recently formed committees, staff has identified the 
following roles and responsibilities: 
 
Be informed, collaborative and solution oriented.    Be committed to attending meetings, 
reading staff information, valuing partnerships and working together, and be prepared to 
balance individual and minority interests for the overall good of the community. 
 
Provide input on draft products.  Review and provide input on draft documents as 
requested by staff. 

 
Keep commission, agency and/or stakeholder groups informed and up-to-date regarding 
Task Force activity.   Keep the lines of communication open at their commission, 

agency or stakeholder groups to ensure that there is collective collaboration throughout 
the process which helps lead to a successful conclusion. 
 
Provide recommendations as part of the process.  Provide recommendations as part 
of the process, which will assist the City Council and/or commissions as they make 
decisions about the Alviso Adobe Community Park. 
 
Task Force Planned Activities 

During the Task Force meetings, members would engage in the following activities: 
 
 

• Discuss and understand the role of the Task Force 

• Review and provide feedback on information gathered from an environmental 
scan 

• Review and provide input on questions contained in an online Community 
Opinion 

• Survey and subsequently review the data received from that survey 

• Review and provide feedback on information gathered during focus groups 
meetings 

• Review and provide feedback on vision and mission statements, and 

business plan objectives (e.g. short- and long-term) 

• With   City   Council direction, the Task Force potentially will review and 

discuss the integration of the Castleridge and Austin properties into the 

planning process 

 

Public Process Summary 

In addition to planned Task Force activities and meetings, there will be 

opportunities for public input, including surveys and discussions with stakeholders. 

Some of this process includes: 
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Online Community Opinion Survey: The purpose of the survey will be to assess 

the Pleasanton audience, profile their participation in environmental education and 

cultural history activities and determine their needs and preferences. 
 
Stakeholder Input  Meetings: Focus  group  meetings  with  selected  stakeholders 

such as key City personnel, community leaders, school district personnel, etc., to 

gain valuable perspective regarding needs, issues, expectations, constraints and 

current conditions and opportunities. 
 
City website: All meeting information and materials will be available "on-line" and 

City staff will encourage participants to provide the City with their e-mail addresses 

in order to keep them informed of the progress and upcoming meetings and 

events. 
 

The first Task Force meeting will be scheduled in fall 2014, with an estimated 
completion date of spring 2015. 
 
 
ALTERNATIVE ACTION 
Any other action as determined by the Youth Commission. 
 
Submitted by: 
 

 
Michele Crose 
Community Services Manager 
 
Attachment: 

1. 7-15-14 City Council Staff Report: Approve the Formation of a nine-member Alviso 
Adobe Task Force 



THE CITY OF

O
CITY COUNCIL AGENDA REPORT

L

PLEASANTON.

July 15, 2014
City Manager

TITLE:     APPROVE THE FORMATION OF A NINE MEMBER ALVISO ADOBE TASK

FORCE TO DEVELOP A SHORT- AND LONG-TERM PLAN FOR THE

ALVISO ADOBE COMMUNITY PARK AND DISCUSS AND PROVIDE

DIRECTION REGARDING THE INTEGRATION OF THE CASTLERIDGE

AND AUSTIN PROPERTIES INTO THE PLANNING PROCESS

SUMMARY

One of the goals included in the 2013-2014 City Council Annual Work plan is to develop
a plan to address the short- and long- term needs of the Alviso Adobe Community Park.
The plan may reaffirm or modify the City's existing approach to programming the facility,
as well as address whether the need exists for modest capital improvements or

enhanced operational resources within the existing financial constraints of the City.

To commence this process, staff recommends establishment of a nine member Alviso

Adobe Task Force to provide adequate public participation and guidance during the
study.  This report outlines the recommended purpose and composition of the Task
Force, as well as alternatives for how to approach integration of adjacent, publically-
owned properties (e.g. Austin and Castleridge) into the planning process.

RECOMMENDATION

1. Approve the formation of a nine member Alviso Adobe Task Force comprised from
representatives from the Parks and Recreations, Civic Arts and Youth Commissions,

interest groups, including the Pleasanton Unified School District, Museum on Main,
Friends of Alviso Adobe, and East Bay Regional Park, and two at- large members as
detailed later in this report.

2. Provide direction on the desired approach for addressing the short- and long-term
integration of the Austin and Castleridge properties into the planning process,
including whether to partner with EBRPD to allow interim access to Castleridge
Open Space.

FINANCIAL STATEMENT

There is no financial impact as a result of Task Force formation.  However, staff intends

to utilize professional services to lead the facilitation and planning process.   Staff will
provide a professional services agreement and related costs to the City Council at a
subsequent meeting.

tsnyder
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BACKGROUND

Pleasanton is unique among municipalities in having the Alviso Adobe Community Park,
which houses an original adobe that was built in 1854 and registered as a California
historical landmark.    The Park serves both as a historical and an environmental

resource, offering interpretive and interactive programs.  As evidenced by the popularity
of the diverse events at the Park, this distinctive facility is clearly appreciated by the
general public, members of the educational system, and all those who participate in the
programs.

While the Alviso Adobe recently celebrated its fifth year of operations and enjoys a large
measure of success, some Park advocates and community members have expressed
the view that the facility may not be maximizing its full potential in terms of utilization.
This perspective,  and questions regarding possible enhancements to the Park, was
brought up during the process for the recently approved Parks & Recreation Master

Plan.   Additionally,  in response to stakeholder interests, the City Council included a
study of the Alviso Adobe in its 2014 Work Plan to evaluate the possibility of enhancing
activities through modest capital improvements and/or improved operational resources.

Undertaking such a study at this time is therefore appropriate and timely.

Staff recommends that this study take the form of an inclusive community process with
an outcome which includes a vision statement that sets the focus for the future and a

mission statement that defines the future purpose of the facility.  These statements will
be developed based on two key components — data analysis and input from interested

stakeholders.      The data analysis portion will involve an environmental scan

incorporating financial data,   utilization analysis of existing programming,  service
demand drivers,  existing and potential partnerships,  and other information and
benchmarks as necessary.   A final component of the study is the development of a
business plan related to facility improvements,  program enhancements,  potential
expansions and other matters to address the desired vision and mission for the facility.

With regard to stakeholders, the Alviso Adobe enjoys broad support from many sectors.
Incorporating the insights and perspectives of all interested stakeholders will be critical
to establishing the focus for the facility, determining the best use of limited resources to
maximize its potential, and outlining partnerships that may be advantageous to vibrant
and successful programming.

In addition, the recent acquisition by the East Bay Regional Parks District ( EBRPD) of
the Castleridge property,  which is situated directly adjacent to the Alviso Adobe
Community Park,  creates another element for consideration.    With this acquisition,

visitors will eventually have access from the Alviso Adobe Community Park to the East
Bay Regional Park District lands.   Also, on the agenda tonight for the City Council' s
consideration is the acceptance of 22 acres of permanent open space as part of the

Austin project.  This land is also adjacent to the Alviso Adobe and Castleridge property.

The above referenced land acquisitions present opportunities for joint programming
between the City and the EBRPD.    Thus,  the City Council may wish to consider
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including prospective collaboration with EBRPD ( as well as the Austin property) in the
planning process.    Alternatively,  the Alviso Abode planning process may be kept
separate from Castleridge and Austin projects,   to allow greater flexibility in
accomplishing individual goals  (i. e.  the interim access).  However,  the Alviso Adobe
planning process and the two adjacent properties are closely associated with one
another and therefore,  monitoring to ensure integration and coordination of all three
projects is critical, regardless of the policy approach taken by the City Council.

If the Council chooses the interim approach regarding Castleridge property,  it is
important to note that in advance of any opening, EBRPD and the City would minimally
need to reach agreement on all immediate concerns, including but not limited to, interim
staging and circulation improvements at the Alviso Adobe Community Park, funding,
neighborhood impacts,  trail access,  public safety,  as well as short-  and long-term
commitments to fund,  design and construct the Garms Staging Area in northwest
Pleasanton within a reasonable and predictable timeframe.

DISCUSSION

The planning process is intended to provide guidance and direction for the future of the
Alviso Adobe Community Park and its programming. A clear vision and mission for the
Park will help determine whether the Park is currently being fully utilized and if not,
identify resource requirements and availability of these resources to increase utilization.
To assist with the process,  staff has determined that it is beneficial to have broad

community participation, dialogue and input.   Given the strong support for the Alviso
Adobe, and similar to past community based planning efforts, staff is recommending the
formation of a Task Force to provide input throughout the process.    Further,  staff

anticipates that it would secure facilitation and planning services to lead the effort.

Task Force Roles and Expectations

To ensure a successful and timely process, it is important to define the role of the Task
Force. City staff envisions this as a collaborative group, which would be comprised of
commissioners, representatives from partner agencies as well as community members
including neighbors).  As with other recently formed committees, staff has identified the

following roles and responsibilities:

Be informed,  collaborative and solution oriented.     Be committed to attending
meetings, reading staff information, valuing partnerships and working together, and
be prepared to balance individual and minority interests for the overall good of the
community.

Provide input on draft products.   Review and provide input on draft documents as

requested by staff.

Keep commission,  agency and/or stakeholder groups informed and up to date
regarding Task Force activity.    Keep the lines of communication open at their
commission,  agency or stakeholder groups to ensure that there is collective
collaboration throughout the process which helps lead to a successful conclusion.
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Provide recommendations as part of the process.  Provide recommendations as part

of the process, which will assist the City Council and/or commissions as they make
decisions about the Alviso Adobe Community Park.

Task Force Planned Activities

During the Task Force meetings, members would engage in the following activities:

Discuss and understand the role of the Task Force
Review and provide feedback on information gathered from an environmental scan

Review and provide input on questions contained in an online Community Opinion
Survey and subsequently review the data received from that survey
Review and provide feedback on information gathered during focus groups meetings
Review and provide feedback on vision and mission statements, and business plan

objectives (e. g. short- and long- term)
OPTIONAL:  With City Council direction,  integrate the Castleridge and Austin
properties into the planning process

Task Force Membership
Staff recommends that the City Council approve the formation of a nine member task
force comprised of the following members:

One ( 1) Parks and Recreation Commissioner

One ( 1) Civic Arts Commissioner

One ( 1) Youth Commissioner
One ( 1) Friends of the Alviso Adobe Representative

One ( 1) Pleasanton Unified School District Representative
One ( 1) Museum on Main Representative

One ( 1) East Bay Regional Parks District Representative
Two ( 2) Community Members- at-Large Representatives ( Note: emphasis should
be placed on reserving one of these two seats for a surrounding neighborhood
representative).

Representatives from the Parks & Recreation, Civic Arts and Youth Commissions will

be selected from their respective membership.     The remaining groups and/or
organizations will also select a representative.   A press release will be distributed to the

local press to solicit participation from interested community members. An application
and interview process will be used to help determine the two Community Members-at-
Large Representatives.    The Mayor will be responsible for holding interviews and
providing recommendations to the City Council.  The City Council then review and ratify
the appointments at a public meeting.

Public Process Summary
In addition to planned Task Force activities and meetings, there will be opportunities for

public input, including surveys and discussions with stakeholders. Some of this process
includes:
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Online Community Opinion Survey: The purpose of the survey will be to assess the
Pleasanton audience,  profile their participation in environmental education and

cultural history activities and determine their needs and preferences.

Stakeholder Input Meetings:  Focus group meetings with selected stakeholders

such as key City personnel, community leaders, school district personnel, etc., to
gain valuable perspective regarding needs, issues, expectations, constraints and
current conditions and opportunities.

City website:      All meeting information and materials will be available " on- line"
and City staff will encourage participants to provide the City with their e-mail
addresses in order to keep them informed of the progress and upcoming meetings
and events.

The first Task Force meeting will be scheduled in fall 2014. The anticipated completion
of the Alviso Adobe planning process is in spring 2015.

Submitted by:     Approved by:

J lie Yuan iu Nelson Fialho

ssistant City Manager City Manager

Exhibits:

1 Map of the Area
2. Communications from the public regarding the planning process
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YOUTH GRANTS - FY 2013/14

Compliance Summary Report- Year-End

Attachment 2               

INVOICES

Date Amount

GRANT TOTALS $70,120.12 $59,665.81 $10,454.31 Due 11.25.13 Due 7.22.14

$7,500.00

01/09/14 $1,112.00 $2,888.00

07/10/14 $2,871.79 $16.21

06/30/14 $846.01 $2,466.99

06/30/14 $879.40 $1,587.59

06/30/14 $890.08 $697.51

07/15/14 $237.05 $460.46

12/03/13 $2,400.00 $0.00

10/14/13 $3,460.00 $23,547.00

01/23/14 $2,881.45 $20,665.55

02/16/14 $3,445.62 $17,219.93

04/08/14 $3,334.75 $13,885.18

05/22/14 $5,977.63 $7,907.55

07/16/14 $2,921.89 $4,985.66

07/22/14 $2,678.75 $2,306.91

08/27/13 $3,500.00 $0.00

08/15/13 $182.16 $3,817.84

09/19/13 $314.06 $3,503.78

10/17/13 $330.13 $3,173.65

11/07/13 $346.18 $2,827.47

12/16/13 $351.38 $2,476.09

01/29/14 $339.64 $2,136.45

02/19/14 $311.81 $1,824.64

03/19/14 $313.49 $1,511.15

04/16/14 $365.19 $1,145.96

05/19/14 $378.40 $767.56

06/11/14 $308.57 $458.99

07/10/14 $458.99 $0.00

10/23/13 $6,500.00 $0.00

07/18/14 $5,600.00 $0.00

07/20/14 $2,000.00 $0.00

09/16/13 $2,331.89 $1,968.11

12/02/13 $270.00 $1,698.11

05/10/14 $300.00 $1,398.11

05/10/14 $687.50 $710.61

05/10/14 $540.00 $170.61

7/25/2014 

(late)

7/5/2014YC-1411
Valley Human 

Society
Teen Marketing

$4,300

X X X 200036
11/27/2013 

(late)

YC-1410
Valley Children's 

Museum

Mission Experience Field 

Trip

$2,000

X X X 200474
12/9/2013 

(late)

7/22/2014

YC-1408 Tri-Valley YMCA
Special Needs Thrive @ 

Camp

$6,500

X X X 200462 10/23/2013 7/21/2014

YC-1409 Tri-Valley YMCA Build Assets-Reduce Bullying

$5,600

X X X 200462 11/21/2013

X

11/25/2013

12/2/2013 

(late)

200461

200582

12/3/2013 

(late)

Balance of $460.46 due to un-

reimbursable expenditure 

requests for telephone, IT, and 

benefit expenses (will carryover 

funds to 2015-16)

Balance of $16.21 due to un-

reimbursable expenditure 

requests for telephone and 

travel (will carryover funds to 

2015-16).

Received letter from Axis 

stating they no longer needed 

the funding, as another source 

was able to purchase the 

vaccines. Will carry over these 

fund to FY14-15

11/21/2013

200463

MIDTERM 

REPORT
AGENCY

$4,000

$27,007

Healthy Relationships Project

 GRANT NO. PROJECT

Axis Community 

Health

Community 

Resources for 

Independent Living

Child Care Links

YC-1407 Tri-Valley Haven

YC-1406
The Gatehouse 

Academy

YC-1404
Partners For Golf, 

Inc.

YC-1403

X

N/A

X

X

X

X

X

YC-1405
Rotary Club of 

Pleasanton

YC-1402

YC-1401

Youth Category

7/22/2014

7/22/2014

7/21/2014200181

n/a

X

Youth Education and 

Services

11/22/2013

EnGAGE! Enrichment Camp

Community Farm- Site 

Design

Leadership Academy

HPV Vaccines Low-income 

Teens

200522X

$3,500

X

X

X

X

X

Life Skills Experience

$2,400

X

X

X

X

X

FINAL 

REPORTS

AMOUNT OF 

GRANT
BALANCE ADDENDUM AGREEMENT

BUSINESS 

LICENSE
NOTESINSURANCE

$7,500

$3,313

$4,000

X

7/23/2014 

(late)

11/20/2013 7/14/20141000776

Balance of $2,306.91 is due to 

completing the design phase for 

less than budgeted (will 

carryover funds to 2015-16)

7/22/2014

n/a200121

9/3/2014 Page 1 of 1









 
 

Youth Commission 
Agenda Report 

  September 12, 2012    
Item 6   

 

 
 
SUBJECT: APPROVAL OF THE COMMUNITY GRANT PROGRAM SUB-

COMMITTEE’S RECOMMENDED CHANGES FOR INCLUSION INTO THE 
FY 13/14 COMMUNITY GRANT PROGRAM PROCESS 

 
 
 
 
SUMMARY 
In 2006, the grant program included three (3) funding categories; Human Services, Civic Arts, 
and Youth and was referred to as the “City Grant Program”.  In 2009, it was renamed the 
“Community Grant Program” and eliminated the Human Services funding category thus 
reducing it to two (2) funding categories; Civic Arts and Youth.  In addition, the “Housing and 
Human Services Grant Program” was established in 2009 to combine two (2) existing funding 
categories; Housing and Human Services. 
 
Over the past two years, there has been interest amongst the Civic Arts Commission to review 
the Community Grant Program for possible modifications.  Since the Community Grant Program 
pertains to both the Civic Arts and Youth Commission(s), any changes to the Community Grant 
Program must be mutually discussed and agreed upon by each Commission, and then forward 
to the City Council for their review and consideration. 
 
At the April 18, 2012 Youth Commission meeting, three (3) Commissioners were selected to 
serve on the Community Grant Program Sub-committee along with two (2) Civic Arts 
Commissioners and staff. The Sub-committee has met twice and is prepared to discuss their 
proposed changes to the Community Grant Program with the Youth Commission.  
 
RECOMMENDATION 
That the Commission approve the Community Grant Sub-committee’s recommended changes 
for implementation into the FY 13/14 Community Grant Program process. 
 
 
FINANCIAL STATEMENT 
None 

tsnyder
Typewritten Text

tsnyder
Typewritten Text
Attachment 1
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BACKGROUND 
In 2006, the grant program included three (3) funding categories; Human Services, Civic Arts, 
and Youth and was referred to as the “City Grant Program”.  In 2009, it was renamed the 
“Community Grant Program” and eliminated the Human Services funding category thus 
reducing it to two (2) funding categories; Civic Arts and Youth.  In addition, the “Housing and 
Human Services Grant Program” was established in 2009 to combine two (2) existing funding 
categories; Housing and Human Services. 
 
Over the past two years, there has been interest amongst the Civic Arts Commission to review 
the Community Grant Program for possible modifications.  Since the Community Grant Program 
pertains to both the Civic Arts and Youth Commission(s), any changes to the Community Grant 
Program must be mutually discussed and agreed upon by each Commission, and then 
forwarded to the City Council for their review and consideration. 
 
At the April 12, 2012 Youth Commission meeting, three (3) Commissioners were selected to 
serve on the Community Grant Program Sub-committee along with two (2) Civic Arts 
Commissioners and staff.  
 
The Sub-committee met on June 18, 2012 and again, on July 16, 2012 to discuss possible 
revisions to the Community Grant program.  After a complete and thorough review, the Sub-
committee is prepared to discuss their proposed changes to the Community Grant Program with 
the Youth Commission.   
 
The Sub-committee is recommending the following changes to the Community Grant Program:  
 

1. Remove the mandatory presentation requirement for the agencies. Instead, the 
Sub-committee recommends that the application packet state that all grant applicants 
are required to attend the applicable Civic Arts or Youth Commission meeting where 
the respective Commission will be discussing the Community Grant program 
application packets and funding requests. They are also recommending that the 
Commissions be given authority to pre-select any applicant that they would like to 
have give a presentation at their meeting  

2. Provide an opportunity for potential grant applicants to have a workshop/ 
meeting with the Commission and other grant applicants to discuss and 
encourage collaborative projects. The Sub-committee is suggesting that this could 
be accomplished at the mandatory Tri-Valley Community Grant program workshop in 
December.  

3. Shorten and simplify the Community Grant program application. A number of 
changes are being recommended to the grant application. (Attachment 3)  

4. Include more information in the application packet that will be helpful to clarify 
how application questions should best be answered. Originally the committee 
recommended placing a sample grant application in the packet. After further review 
the application packet already contains several pieces of information on how to 
answer application questions, so it has just been re-organized to present the 
information in a more logical order.  

5. Easier mid-term reporting. The subcommittee is recommending changes to 
questions 9 and 11 in the mid-term report.  (Attachment 3)  
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ALTERNATIVE ACTION 
Any other action as determined by the Youth Commission. 
 
 
 
Submitted by, 

 
Michele Crose 
Community Services Manager 
 
 
 
 
ATTACHMENTS: 

1. Sub-committee meeting notes June 18, 2012 
2. Sub-committee meeting notes July 16, 2012 
3. Proposed changes to the Community Grant Program Application 

 



 

 
Youth Commission 

Agenda Report 

  September 10, 2014 
Item 7 

 

 
 
 

SUBJECT: REVIEW AND SELECTION OF COMMITTEE AND MEETING 
ASSIGNMENTS  

 

 
 
SUMMARY 
Each year, the Youth Commission reviews and discusses committee assignments and project 
representatives.  This activity is identified on the Youth Commission’s 2014/15 Work Plan and 
meets Youth Master Plan Implementation goals and strategies. 
 
 
RECOMMENDATION 
It is recommended that the Youth Commission review and appoint committee assignments and 
project representatives for the period September 2014 – May 2015.  
 
 
FINANCIAL STATEMENT 
There is none. 
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BACKGROUND 
Each year, the Youth Commission reviews and discusses committee assignments and project 
representatives.  This activity is identified on the Youth Commission’s 2014/15 Work Plan and 
meets Youth Master Plan Implementation goals and strategies. 
 
 
DISCUSSION 
 
Bicycle, Pedestrian and Trails Committee  
The Bicycle, Pedestrian and Trails Committee advises the Parks and Recreation Commission 
and the City’s Traffic Engineering Division on bicycle, pedestrian and trail related items.  The 
committee reviews and prioritizes potential projects, provides input on policies related to 
bikeways and trails, and promotes community education and awareness regarding non-
motorized forms of transportation.  
 

The Bicycle, Pedestrian and Trails Committee aligns with the following Youth Master Plan 
Goals: 
 
Goal 2: Healthy and Safe Youth (2.3) 
Goal 3: Contributing Youth (3.1, 3.2, 3.4) 
 
 
Ptownlife Web Team Sub-Committee 
The Ptownlife Web Team guides the design and content of the Ptownlife.org website.  Students 
promote the site, take photos, write articles, and report on interesting and new things happening 
in the community.  The Web Team plays an integral role in keeping Ptownlife.org website up-to- 
date, dynamic, and relevant to the changing community.  As a Sub-Committee of the Youth 
Commission, the Web Team will be providing regular updates on any new or changing elements 
to the Ptownlife.org website.     
 
The Web Team Sub-Committee aligns with the following Youth Master Plan Goals: 
 
Goal 1 – Prepared Youth (1.2, 1.4)  
Goal 3 – Contributing Youth (3.1, 3.2, 3.4) 
Goal 6 – Informed Youth & Adults (6.1, 6.2, 6.3) 
 
 
Youth in Government Day Sub-Committee 
The Youth in Government Day is presented by the City of Pleasanton and Pleasanton Unified 
School District (PUSD).  The goal of the day is to stimulate interest in community governance 
and assist in the understanding of the democratic process.  Pleasanton high school students are 
selected by their teachers and administrators to spend a day job shadowing, participating in staff 
meetings, and learning about the City and School District leadership, as well as actively 
attending the joint meeting of the Board of Trustees and the City Council.  The date has been 
tentatively scheduled for Thursday, February 19, 2015.  The Sub-Committee will assist in the 
planning and implementation of Youth in Government Day 2015 and provide monthly updates to 
the Youth Commission. 
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The Youth in Government Day Sub-Committee aligns with the following Youth Master Plan 
Goals: 
 
Goal 1: Prepared Youth (1.3), 
Goal 3: Contributing Youth (3.2, 3.4, 3.5) 
 
 
Public Policy Sub-Committee 
On December 11, 2014 the Youth Commission approved participation in the Alameda County 
Project Teen Friendly. 
 
The program aims to: 

 Assess, through store surveys, what kind of “teen friendly” tobacco products are    
  available in each community in Alameda County. 

 Create visual aids to document the flavor, cost and type of these products. 

 Educate the community and public officials about these “teen friendly” products. 
 

On February 1, 2014, The Youth Commission in collaboration with Alameda County Public 
Health Department and Pleasanton Police Explorers conducted a survey of retail stores in 
Pleasanton who are selling tobacco products. 
 
During the March and April 2014 the Commission began collecting additional data. 
 
The Public Policy Sub-Committee will continue the Youth Commission’s work that began last 
year by completing data collection and begin to work with City Staff to determine how to update 
the City’s current smoking ordinance. 
 
The Public Policy Sub-Committee aligns with the following Youth Master Plan Goals: 
 
Goal 2: Healthy and Safe Youth (2.3, 2.6, 2.7) 
Goal 3: Contributing Youth (3.1, 3.2, 3.5) 
 
 
Ptownlife Resource Network 
The Ptownlife Resource Network began in September 2013 in an effort to bring together those 
partnering with the City's Ptownlife.org website. The Ptownlife Resource Network provides 
partners with a resource and referral source, networking opportunities, and the ability to create 
partnerships and leverage resources in the interest of serving youth and families.  

The Ptownlife Resource Network aligns with the following Youth Master Plan Goals: 
 
Goal 2: Healthy and Safe Youth (2.3, 2.8, 2.9) 
Goal 5: Supportive Families and Community (5.4, 5.5)  
Goal 6: Informed Youth and Adults 
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ALTERNATIVE ACTION 
Any other action as determined by the Youth Commission. 
 
 
Submitted by: 
 

 
Samu Tiumalu 
Recreation Supervisor 
 
 
Attachment 

1. Youth Commission Committee and Meeting Assignments FY 2014/15. 



Attachment 1

Meeting/Committee Dates/Times Location Commissioners

Bicycle Pedestrain, and Trails Committee

4th Monday of the Month 

6:30pm Pleasanton Senior Center 1 Commissioner

Ptownlife Web Team Sub-Committee

October 16, 2014

December 11, 2014

February 12, 2015

April 19, 2015

June 11, 2015 

/Time to be determined Gingerbread Preschool 2 Commissioners

Youth in Government Day Sub-Committee

dates to be 

determined/3:30-5:00pm Gingerbread Preschool 2 Commissioners

Public Policy Sub-Committee

dates to be 

determined/3:30-5:00pm To be determined 2 Commissioners

Ptownlife Resource Network

2nd Thursday of the Month 

10:00-11:30am

Operation Service Center - 

Remilard Conference 

Room 1 Commissioner

Alviso Adobe Task Force

dates and times to be 

determined To be determined 1 Commissioner

Community Grant Program Review Sub-

Committee

October 15, 2014

6:00-8:00pm To be determined 3 Commissioners

Youth Commission

Committee and Meeting Assignments FY 2014/15



 

 
Youth Commission 

Agenda Report 

  September 10, 2014 
Item 8 

 

 
 
 
SUBJECT: REVIEW COMMISSION MEETING SCHEDULE FOR FY 2013/14 
 
 

 
SUMMARY 
As stated in Section 2.29.080 of the Pleasanton Municipal Code, regular meetings of the Youth 
Commission “shall be held on the second Wednesday of each month at a time and place set by 
the Commission. The Commission may approve an alternate meeting date.” 
 
 
RECOMMENDATION 
It is recommended that the Commission review its meeting schedule for FY 2014/15 and revise 
as necessary.  
 
 
FINANCIAL STATEMENT 
There is none. 
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BACKGROUND 
As stated in Section 2.29.080 of the Pleasanton Municipal Code, regular meetings of the Youth 
Commission “shall be held on the second Wednesday of each month at a time and place set by 
the Commission. The Commission may approve an alternate meeting date.” 
 

Youth Commission Meeting Schedule  
Location: Pleasanton Operations Service Center Conference Room, 3333 Busch Road 

Time: 7:00pm (unless otherwise designated) 
 

September 10, 2014 
October 8, 2014 

November 12, 2014 
December 10, 2014 

January 7, 2015 – Joint Meeting with Human Services Commission 
February 11, 2015 

March 11, 2015 - City Grants* 
April 8, 2015 
May 13, 2015 

 
* Please Note:  Special meeting time for March meeting 6:00pm start time. 
 
 
ALTERNATIVE ACTION 
Any other action as determined by the Youth Commission. 
 
 
Submitted by: 
 

 
Samu Tiumalu 
Recreation Supervisor 



Item 9 

 

 
 

MEMORANDUM 

 
Date:  August 7, 2014 

     
To:  City Commissioners 

   
From:  Nelson Fialho, City Manager 

   

Subject: Brown Act Amendment Applicable to Commissions (Senate Bill 751, Amendment of 

Govt. Code 54953) 

  

 

California Senate Bill 751, which became effective on January 1, 2014, requires all legislative bodies to 

publicly report any action taken at a meeting, and the vote or abstention on that action.  In response to 

this legislation, our commission staff liaisons have been working with our recording secretaries to 

establish a process for complying with the law.  As such, some commissions have taken to publicly 

stating each commissioner’s vote after the vote has occurred while others have simply publicly stated 

the results of the commission’s vote. In an attempt to obtain consistency on this matter, Jonathan 

Lowell, City Attorney, has advised that after a vote is taken, the chairperson presiding over the meeting 

must announce the vote and the names of the commissioners who voted against the motion and, if 

applicable, who abstained. As an example, for a motion in which one commissioner votes no, the 

announcement would be: “the motion to approve X passed by a 4-1 vote, with Commissioner Y voting 

no.”  (Inherent in such an announcement are the names of those who voted in the minority and therefore, 

no announcement of the majority is required).  Notwithstanding this announcement, the commission 

secretary is still required to prepare minutes reflecting the action and votes of all commissioners in 

attendance. 

 

As can be imagined, there are endless possibilities of the types of votes that occur throughout a 

commission meeting, however, provided the chairperson announces the vote and states the names of the 

commissioners who voted against the motion and those who abstained, the requirements of the law 

should be met.  

 

To assist current and future commissioners with this procedural requirement and other commission 

related matters, we are in the process of amending our Commission Handbook, which includes updated 

information on meeting requirements, the Brown Act, Conflict of Interest law, etc., and we anticipate 

distributing the book within the next few months.  

 

I recognize your role as a commissioner can be complicated and new legislation from Sacramento just 

makes it more so.   However, we are required to comply with the state’s legislative action, and in this 

case, although it may seem cumbersome initially, it helps the attending public clearly understand a 

commission’s action.  

 

Thank you all for your ongoing contribution to Pleasanton’s public decision making process. Your time 

and effort is much appreciated.  If you have any questions, please contact your staff liaison. 
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