
 
 
 

HUMAN SERVICES 
COMMISSION AGENDA 

 

Wednesday, September 17, 2014 
7:00 P.M. 

 
City Council Chamber, 200 Old Bernal Avenue 

 
 
 

 
 
 
CALL TO ORDER 

• Pledge of Allegiance 
• Roll Call 
 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
1. Approve regular meeting minutes of August 20, 2014. 
 
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 

 
3. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
MATTERS BEFORE THE COMMISSION 
If necessary to assure completion of the following items, the Chairperson may establish time limits for the 
presentations by individual speakers. 
 
4. Review End of Fiscal Year 2013/14 Fee Assistance Program Report 

 
5. Discuss and Recommend Changes to the Fee Assistance Program 
 
6. Review and Selection of Committee and Meeting Assignments 
 
 
COMMUNICATIONS 
 
7. Eden I & R, Inc. 211 Alameda County Monthly Narrative Report:  July, 2014 
 
 
COMMISSION REPORTS 

• Tri-Valley Housing Scholarship Program Committee 
• Pleasanton Senior Program Advisory Committee 
• Ptownlife Resource Network 
• Pleasanton Paratransit Task Force 
• Tri-Valley Human Services Commission Work Group 
• Alameda County Advisory Commission on Aging 
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• HUD Consolidated Plan Update Committee 
• Brief reports on any other meetings, conferences, and/or seminars attended by the 

Commission members 
 
 
COMMISSION COMMENTS 
 
 
STAFF COMMENTS 
 
8. Human Services Commission Work Plan Status Update 
9. Poverty Awareness Luncheon – October 30, 2014 11:30am to 1:30pm at Goal Line 

Productions 5959 Coronado Lane – RSVP Required 
 
 
ADJOURNMENT 

 
 
 
 

Notice 
 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Community 
Services Department, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Community Services Department, PO Box 520, Pleasanton, CA 94566 or (925) 
931-5340.  
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Human Services  
Commission 

Minutes 
 

 
City Council Chamber – 200 Old Bernal Avenue, Pleasanton, CA 

August 20, 2014 – 6:30 p.m. 
 
CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
Chairperson Berger called the meeting to order at 7:02 p.m.  The Pledge of Allegiance to the 
flag was recited. 
 
Roll Call 
Commissioners Present: Allison Boswell, Varsha Clare, Susan Hayes, Brock Roby, and 

Vice-Chairperson Rosiland Wright.  
 
Commissioners Absent: Prashant Jhanwar, David Nagler, Theresa Rowland, and 

Chairperson Joyce Berger 
 
Staff Present: Becky Hopkins, Community Services Manager; Scott Erickson, 

Housing Specialist; and Edith Caponigro, Recording Secretary. 
 

AGENDA AMENDMENTS 
 
There were none. 
 
MINUTES 
 
1. Approve regular meeting minutes of May 21, 2014 
 
A motion was made by Commissioner Hayes, seconded by Commissioner Roby, to approve 
the minutes from the May 21, 2014 meeting.  The motion was approved unanimously.   
 
2.    Approve Joint Human Services Commission meeting with City of Dublin and 

Livermore action minutes of June 18, 2014 
 
A motion was made by Commissioner Hayes, seconded by Commissioner Roby, to approve 
the Action minutes from the June 18, 2014 Joint Human Services Commission meeting with 
Cities of Dublin and Livermore.  The motion was approved unanimously. 
 
3.    Approve regular meeting minutes of June 18, 2014  
 



 
Human Services Commission 
August 20, 2014 
Page 2 

A motion was made by Commissioner Clare, seconded by Commission Roby, to approve the 
minutes from the June 18, 2014 meeting.  The meeting was approved unanimously. 
 
MEETING OPEN TO THE PUBLIC 
 
4. Introductions/Awards/Recognitions/Presentations 
   
There were none. 
 
5.    Public comment from the Audience regarding items not listed on the agenda 
 
John Huk – an 84-year old Veteran, discussed with the Commission a request he had made 
via letter to the City’s Landscape Architect, Michael Fulford, regarding a request for the 
removal of a tree.  Mr. Huk advised that his request had been denied by Mr. Fulford and he 
was seeking help from this and other Commissions. 
 
MATTERS BEFORE THE COMMISSION 
 
6. Review of Community Development Block Grant (CDBG) Consolidated Annual 

Performance and Evaluation Report (CAPER) for Fiscal Year 2013 
 
Vice-Chairperson opened the meeting for agency presentations. 
 
Eden I&R, Inc. - 2-1-1 Alameda County, Mitch Reitman – provided information on the 104,070 
calls they had received county-wide, advising that 697 of these calls had come from 
Pleasanton residents.  He noted that the top needs based on calls received from Pleasanton 
residents were for housing, legal, employment and medical needs.  He thanked the 
Commission for its support of this program. 
 
Commissioner Hayes commented on the monthly report provided to the Commission each 
month by Eden on the 2-1-1 program and felt it has been most helpful in helping them learn 
about needs in Pleasanton. 
 
Commission Roby commented on the fact that 35% of Pleasanton calls had been for housing 
and questioned whether this was different from call made the previous year. 
 
Vice-Chairperson Wright was pleased to note that Eden 2-1-1 was meeting the goals they had 
set. 
 
East Bay Innovations – Ramping Up for Independence, Linda Ratner – thanked the 
Commission for their continued support and provided information about the program which 
focused on information sessions on employment and independent living environments after 
high school for those with disabilities.  Ms. Ratner provided a story about a young man who 
benefitted from the program and sought independent living rather than staying with his parents. 
 



 
Human Services Commission 
August 20, 2014 
Page 3 

Commissioner Roby was advised that a total of 29 Pleasanton residents had participated in the 
program. 
 
Tri-Valley YMCA – Case Management Services for Children/Families, Kenny Altenburg – 
provided information about the program and services that YMCA has been able to provide.  He 
noted that the YMCA found that the need in the community for mental health services was 
more than they could provide, and a decision was made to hire a full-time Case Manager to 
serve Pleasanton from the Dublin location.  Mr. Altenburg provided a story about a young boy 
who had lost his mother 3 weeks before the start of the summer camp and how the Case 
Manager had been able to assist him with his challenges. 
 
Commissioner Roby questioned whether this was the first time the YMCA had provided service 
for mental health issues. 
 
Commissioner Hayes indicated she was impressed with the services provided by the YMCA. 
 
Vice-Chairperson Wright questioned whether those doing internships with the YMCA were able 
to obtain all the hours required. 
 
BACS – Valley Wellness Center, Chris Laurenti – discussed the mental health and advisory 
services provided to those with mental health issues.  The Commission was thanked for the 
financial support that allows BACS to provide the services and advised that notable 
accomplishments were made. 
 
Commissioner Roby questioned whether funds had been used toward the purchase of a home. 
 
Easter Seals Bay Area – Tri-Valley Community Inclusion Group, Zach Lupton – thanked the 
Commission for providing support.  He provided information about the services offered and 
advised that the grant was used for a Community Integration Group that included nine people 
from Pleasanton.  Participants had been able to work at Stoneridge Mall folding clothes in 
stores and doing other activities.  Mr. Lupton noted that Easter Seals is in the process of 
opening an Adult Day Program. 
 
Commissioner Roby asked for additional details about the Adult Day Program. 
 
CRIL – Independent Housing Services for the Disabled, Sheri Burns – advised that CRIL 
provided independent living, housing assistance, and counseling to persons with disabilities.  
She provided information about the programs and services provided to Pleasanton residents 
and noted that with the support received additional programs were added: 1) a Leadership 
Academy, 2) Long-Term Services and Support for Seniors to help with transition from 
rehab/hospital back to their homes, and 3) Awareness Training Workshops.  A total of 108 
Pleasanton residents were assisted and CRIL hopes to double that number in the next year. 
 
Commissioner Clare asked about other agencies that CRIL collaborates with, and Vice-
Chairperson Wright commented on services CRIL provides that are much needed in the 
community. 
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Open Heart Kitchen – Ridge View Hot Meal Program – no representative. 
 
Open Heart Kitchen – Hot Meal Program – Trinity Lutheran – no representative. 
 
Legal Assistance for Seniors – Legal Services and Education for Seniors, Francel D’Andrea – 
thanked the Commission for its support and discussed the services provided to Pleasanton 
seniors.  She advised of the agency’s struggles to meet its goals for Pleasanton, noting that in 
several instances clients at the Pleasanton Senior Center were found to have been from other 
cities.  Ms. D’Andrea advised that the agency is working on community education to determine 
what changes need to be made. 
 
Commissioner Clare questioned how appointments were being made by seniors, and Ms. 
D’Andrea advised that the agency was hoping to be able to work with Senior Center personnel 
on making changes.  Commissioner Roby discussed the possibility of advertising through the 
meals programs that are offered to seniors.   
 
ECHO Housing – Housing Counseling Services, Marjorie Rocha – thanked the City of 
Pleasanton for its support and advised that ECHO had exceeded its goals and provided 520 
units of service to 497 households.  She advised that services provided included information 
about Fair Housing Counseling, Mediation, Investigation, Enforcement, and Rental Assistance.  
Ms. Rocha noted that ECHO programs include Tenant-Landlord Counseling, Rental 
Assistance, Home Seeking, and others. 
 
Vice-Chairperson Wright asked about the Section 8 housing situation in Pleasanton.  Ms. 
Rocha advised that ECHO is seeing more landlords opting out of the Section 8 program and 
she believes that landlords need to receive more training about the program. 
 
Commissioner Hayes questioned whether it was the role of ECHO to advocate for Section 8 
and Commissioner Roby wondered what percentage of clients were Section 8 voucher 
holders.  Ms. Rocha advised that approximately 10% of the agency’s clients are Section 8 
holders and most are in the low to moderate income range. 
 
Mr. Erickson noted that in the previous year the City of Pleasanton had worked with a number 
of agencies on providing a landlord outreach event focusing on Section 8 and other programs.  
The program will be repeated on October 24, 2014 with the hope that it will provide more 
awareness.  Commissioner Roby discussed other programs with Mr. Erickson. 
 
Tri-City Health Center – East County HIV Advocacy, Elias Arroyo – thanked the Commission 
for funds allocated that allowed them to provide HIV/AIDS services.  It was noted that people 
are now able to be tested at a satellite office in Livermore and are provided information about 
program enrollment, help with medications, and premium paying programs.  Tri-City Health 
Center also provides assistance for emergency financial needs, transportation, and education 
about the HIV virus to clients and their family members.  
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Commissioner Hayes liked that they were able to offer help and education about the virus, and 
Commissioner Roby was advised that the number of clients being served remains consistent. 
 
Abode Services – TVHSP Case Management Services, Jason Blair – thanked the Commission 
for its support of the services provided which include rental assistance and case management 
to low-income residents enrolled in educational programs to help them remain stable.  Mr. Blair 
noted that the challenge for Abode has been the lack of affordable rental units in Pleasanton. 
 
Commissioner Roby questioned whether Abode works with Mr. Erickson on finding affordable 
housing in the City of Pleasanton. 
 
Spectrum – Meals on Wheels Program, Lara Calvert – advised that Spectrum continues to 
provide meals on wheels to Pleasanton seniors – 11,167 meals were provided over the course 
of the year.  Efforts are being made possible to increase outreach due to a grant received from 
Alameda County.  The Pleasanton program has 25 volunteers who deliver meals. 
 
Spectrum – Congregate Meal Program, Lara Calvert – a total of 5,638 meals were served in 
Pleasanton.  Spectrum has been made aware of the change being made with this program 
being taken over by Open Heart Kitchen and hopes that more seniors will partake in the 
program. 
 
Commissioner Roby discussed with Ms. Calvert an upcoming fundraising event for Spectrum.  
Ms. Calvert advised that the Meals for Wheels fundraiser will be held on October 18, 2014. 
 
Neighborhood Solutions – Housing Rehab Program, Victoria Johnson – provided details about 
the programs and services offered through the Housing Rehabilitation Program.  She advised 
that the program had had a successful year completing a lot of repairs, particularly in the two 
major mobile home parks on Vineyard Avenue.  The goal for the year had been 10 homes, but 
18 had received service. 
 
Commissioner Roby noted that two of the homes that received assistance were homes owned 
by REACH. 
 
Commissioner Clare asked about funds received that had not been used.  Mr. Erickson 
advised that most of the unused funds are committed to projects that are already in progress 
and are expected to be used soon.  He also noted that the City has the flexibility to carry over 
the funds to the next fiscal year. 
 
Vice Chairperson Wright questioned whether any of the work being done was being provided 
pro-bono.  Ms. Johnson advised that some contractors are providing services at below-market 
bid prices. 
 
Axis Community Health – Healthcare Access for the Uninsured, Sue Compton – thanked the 
Commission for the grant that allows Axis to provide healthcare to the uninsured.  She advised 
that the goal numbers were not met because of challenges posed by implementation of the 
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Affordable Care Act.  Axis provided help to 423 Pleasanton residents which was slightly short 
of the anticipated goal of 450. 
 
Axis Community Health – Pre-Development for Capital Project, Sue Compton – advised that 
Axis did not use all of the funds allocated for this project because Alameda County had 
provided Measure A funds that had to be used by the June 30th deadline.  Project is moving 
forward and is on schedule with construction scheduled to begin in November.  Ms. Compton 
advised that Axis is hoping to soon have a decision on a $1.25 million federal Section 108 loan 
request that Mr. Erickson is assisting them with.  A capital campaign is in process.  At this 
time, they forecast that the new facility will open August 2015. 
 
Vice Chairperson Wright noted that the Commission is thrilled to be a part of this process. 
 
Tri-Valley Haven – Tri-Valley Haven Food Pantry, Ralph Johnson – thanked the City of 
Pleasanton for support of this program and advised that funds go toward salaries for two staff 
members and a driver.  Services were provided to 659 Pleasanton residents.  The Mobile Food 
Pantry is available at Ridge View Commons and Kottinger Place apartments twice weekly.  Mr. 
Johnson noted that long-term volunteers drive and pick up food for the pantry. 
 
Tri-Valley Haven – Sojourner House Homeless Shelter, Ralph Johnson – advised that 
Sojourner House has 16 beds and funds provided were used to support the Case Manager.  
The goal was to provide 60 units of service and 106 units were provided.  At a recent Family 
Support Special Program approximately 150 households showed up and 400 filled backpacks 
were provided. 
 
Tri-Valley Haven – Counseling / Temporary Restraining Order Clinic, Vicki Thompson – 
advised that the 100 unit goal was exceeded by 31 for the counseling.  Restraining Orders are 
not being heard in the Pleasanton Court now and people are required to go to the Hayward 
Court.  The Haven is trying to work something out with the courts to be able to provide 
information to those in need. 
 
Vice Chairperson Wright and Commissioner Hayes discussed the restraining order problem 
with Ms. Thompson. 
 
Tri-Valley Haven – Shiloh DV Shelter and Services, Vicki Thompson – the projected goal for 
this project was to serve 10 people.  However, 11 were served for a total of 25 units of service.  
Ms. Thompson provided information about the work of the bilingual case manager for the 
program. 
 
TVHOC – Community Stabilization Program, David Muellenhoff – advised that TVHOC 
collaborates with other agencies.  He discussed the services and programs the agency 
provides, and advised that the foreclosure crisis is not over and that many people who once 
had means are now having a difficult time. 
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Vice Chairperson Wright was provided information by Mr. Erickson about the resale of below-
market units.  He noted that a unit that came up for sale in the past year was referred to 
TVHOC because they maintain a list of potential buyers. 
 
Commissioner Roby discussed Below Market Rate (BMR) units with Mr. Erickson who advised 
that the City of Pleasanton has the first right to purchase when one of these units becomes 
available.  Mr. Erickson also provided information on the formula used for establishing the 
maximum resale price for these resale properties. 
 
Commissioner Hayes asked about attendees at classes offered by TVHOC and what classes 
were more popular than others. 
 
Vice Chairperson Wright closed the meeting for agency presentations. 
 
Mr. Erickson provided information about the Community Development Block Grant (CDBG) 
and the Consolidated Annual Performance and Evaluation Report (CAPER).  He advised that 
the CAPER report is a required document that needs to be submitted to HUD.  Mr. Erickson 
reviewed with Commissioners: 1) Table P-1 within the Staff Report that provided information 
about the HHSG Program Funding Allocation; 2) Table P-2a that provided CDBG Program 
Accomplishment Data; and 3) Table P-2b that showed CDBG Program Demographic Data.  He 
asked that the Commission consider all of the information provided and the agency reports 
received and make a recommendation for staff to submit the annual report to HUD pursuant to 
CDBG program requirements. 
 
Commissioner Clare discussed Table 2-b with Mr. Erickson indicating she had some concerns 
with numbers not appearing to balance.  Mr. Erickson reviewed and provided clarification. 
 
A motion was made by Commissioner Roby, seconded by Commissioner Clare, requesting 
staff finalize the required CAPER document for submittal to HUD. 
 
ROLL CALL VOTE 
AYES:  Commissioners Clare, Hayes, Roby, and Vice Chairperson Wright.  
NOES: None 
ABSENT: Commissioner Jhanwar, Nagler, Rowland, and Chairperson Berger 
ABSTAIN: None  
 
7.  Topics for Guest Speakers/Presentations for FY 2014/15 
 
Ms. Hopkins noted that the FY 2014/15 Work Plan for the Human Services Commission 
identifies an activity of having guest speakers and/or presentations at each meeting of the 
Commission.  She reviewed with Commissioners a draft outline of Guest Speakers / 
Presentations for September 2014 through April 2015, they included: 
 
September 17, 2014 Food Insecurity – New Research Data for Alameda County 
    Presenter: Alameda County Food Bank 
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October 1, 2014  Development and Physical Disability 
    Presenters:  Child Care Links, RADD Program, and REACH. 
November 5, 2014  Kinship/Foster Care 
    Presenter:  Lincoln Child Center 
December 3, 2014  Foundation Collaborations 
    Presenter: East Bay Community Foundation 
January 14, 2015  Joint Meeting with Youth Commission 
    No Presenter 
February 4, 2015  Early Childhood Resource and Referral 
    Child Care Links, First 5 Alameda County, and CAPE 
March 4, 2015  Grant Allocation Meeting 
    No Presenter 
April 1, 2015   Affordable Dental Care Services 
    Presenter: Southern Alameda County Dental Society 
 
Commissioner Hayes thanked Ms. Hopkins for the topics and selections and suggested that 
Affordable Dental Care be brought forward before the March Grant Allocation meeting.  Vice 
Chairperson Wright agreed with the suggestion.  Ms. Hopkins advised that she had been in 
contact with the cities of Dublin and Livermore, Axis Community Health and East Bay 
Innovations and was hoping to have someone talk to the Commission in the fall on this. 
 
Commissioner Clare noted that she liked the idea of having speakers/presentations at the 
Commission meetings. 
 
Vice Chairperson Wright thanked Ms. Hopkins for working on this. 
 
8. Review and Selection of Committee and Meeting Assignments 
 
Ms. Hopkins noted that each year the Human Services Commission reviews and discussed 
committee assignments and project representatives.  At the May 21, 2014 meeting the 
Commission requested that additional committees or meetings be considered for attendance 
by a representative from the Commission.  Ms. Hopkins reviewed the Committee and Meetings 
Assignments for 2014 with Commissioners, the following recommendations were made, with 
the Commission agreeing that this should be brought back to the September meeting so 
vacant slots could be filled when additional Commissioners would be in attendance: 
 
Meeting/Committee       Commissioner 
Housing Scholarship Program Committee    David Nagler 
Senior Program Advisory Committee    Varsha Clare 
Ptownlife Resource Network     Susan Hayes 
Pleasanton Paratransit Task Force    Varsha Clare 
Tri-Valley Human Services Commission Work Group  TBD 
Alameda County Advisory Commission on Aging  TBD 
HUD Consolidated Plan Update Committee   TBD 
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Vice Chairperson Wright noted that someone had applied to Mayor Thorne to be a 
representative on the Alameda County Advisory Commission on Aging. 
 
Ms. Hopkins provided information about a meeting with faith-based City Serve and 
representatives from other Tri-Valley cities. 
 
COMMUNICATIONS 
 
9. Eden I & R, Inc. 211 Alameda County Monthly Narrative Report, March 2014 
 
Reviewed.  
 
10. Housing Commission Minutes: April 2014 
 
Reviewed. 
 
 11.    Letter from BACS: July 17, 2014 
 
Reviewed. 
 
12.     City of Dublin Human Services Commission Agenda for July 24, 2014 
 
Reviewed. 
 
COMMISSION REPORTS 
 
Pleasanton Senior Program Advisory Committee – Commissioner Clare and Ms. Hopkins 
provided information.  Ms. Hopkins commented on a Chinese dance event and noted that 
Open Heart Kitchen was going to provide Chinese food.   
 
Commissioner Clare discussed the coffee area at the Senior Center and suggested 
consideration be given to opening up the back wall and using CAP funds for the project.  She 
felt this would be a good project for the Commission to become involved with. 
 
Ms. Hopkins agreed to obtain information about the Commission advocating for such a 
process and will provide information at the next meeting on whether it could be added to the 
CAPITAL projects list for approval by City Council. 
 
Pleasanton Paratransit Task Force – No report. 
 
Tri-Valley Housing Scholarship Program Committee – No report. 
 
COMMISSION COMMENTS 
 
Commissioner Hayes advised that she will be unable to attend the first meeting of the 
Ptownlife Resource Network. 
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Commissioner Roby provided information about the Macy’s Shop for a Cause fundraising 
event and tickets being sold to benefit ValleyCare. 
 
STAFF COMMENTS 
 
Work Plan Status Update – Ms. Hopkins provided an update on the Human Services 
Commission Work Plan. 
 
All About Young Children Website http://allaboutyoungchildren.org/ – 
 
Tri-Valley Poverty Awareness Initiative – luncheon being hosted by City and Tri-Valley 
 
2013 Community Health Needs Assessment – ValleyCare Health System 
 
Tri-Valley Health Faire – August 23, 2014 www.trivalleyhealth.org 
 
Brown Act Amendment Applicable to Commissions (Senate Bill 751, Amendment of Govt. 
Code 54953) – Informational memo from City Manager, Nelson Fiahlo regarding Brown Act 
Amendment applicable to Commissions. 
 
Learn English Today Classes – three sessions being provided in conjunction with the 
Pleasanton Library. 
 
Ms. Hopkins and Vice Chairperson Wright discussed Fee Assistance Program.  It was agreed 
this should be put on the agenda for discussion at the next meeting.   
 
ADJOURNMENT 
 
There being no further business, the meeting was adjourned at 9:13 p.m. 

http://www.trivalleyhealth.org/
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SUBJECT: REVIEW END OF FISCAL YEAR 2013/14 FEE ASSISTANCE PROGRAM 

REPORT 
 
 
 
 
SUMMARY 
The City of Pleasanton sponsors a Fee Assistance Program for Pleasanton residents living 
within the Pleasanton property tax limits that would like to participate in Community Services 
programs, but may not have the financial means to do so.  Residents who meet the income 
requirements and can contribute 50% towards the program/service total are eligible to apply. 
 
Annually, the Human Services Commission reviews the Fee Assistance Program and provides 
comments or suggestions on the program. 
 
RECOMMENDATION 
That the Human Services Commission receive the FY 2013/14 Fee Assistance Program report 
and provide comment. 
 
FINANCIAL STATEMENT 
For FY 2013/14, funding for the City of Pleasanton Fee Assistance Program was approved at 
$13,000.  Donations received from the public totaled $317, increasing the amount of available 
funds to $13,317. 
 
BACKGROUND 
For over 18 years, The City of Pleasanton has supported a scholarship or fee assistance 
program which allows eligible residents to receive financial assistance to help pay for City 
services such as Recreation classes, Sports programs, Paratransit rides, Senior Center classes 
Drop-in programs, and Civic Arts events.  Eligibility requirements are based on the Federal 
Housing and Urban Development (HUD) income guidelines.  Applications and guidelines for the 
program are included in Attachment 1.  The program focus was initially on low income seniors 
and youth with an average of 30 applicants approved each year and a total City allotment of 
approximately $7,000.  A changing economic climate; increasing demand for the service; and 
changes to the program in 2009, allowed for low income residents of any age to apply; which 
has led to a dramatic increase in eligible applications.  Attachment 2 provides a statistical review 
of the FY 2013/14 Program. 
 
Over the years, the structure of the program has been augmented to ensure that funds would be 
available throughout the year, thus the total funds are separated into two (2) allocations; July 
and February.  This change has allowed for funds to be available year-round, however, funds 
can be depleted near the end of the fiscal year (June 30) due to the increased number of 
summer enrollments. We continue to actively seek donations from the public for this program. 
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For FY 2013/14, the City Fee Assistance budget was $13,317. This included $13,000 of general 
fund dollars, and $317 in donations from the public.  There were 125 fee assistance applications 
approved with 46% or 57 applications for seniors and 54% or 68 applications for other residents.  
The 125 approved residents represented a possible $42,200 in fee assistance.  As in past 
years, not all approved applicants use their entire allocation, therefore of the available $13,317, 
$12,398 was used, leaving a balance of $919. 
 
The chart below indicates the total distribution of fee assistance funds by activity. Seniors 
predominantly use funds for Paratransit, activity cards, recreation classes at the Senior Center 
and, theater tickets, while other users registered mostly for general recreation classes/camps, 
aquatics programs, Gingerbread Preschool, and tennis programs. 
 
 

 
                          

 
ALTERNATIVE ACTION 
Any other action as determined by the Human Services Commission. 
 
Submitted by: 
 

 
Julie Parkinson  
Program Assistant 
 
 
Attachments 

1. Fee Assistance Guidelines 
2. Fee Assistance Application 
3. FY 2013/14 Statistical Review of Fee Assistance Program 
4. Historical Fee Assistance Statistics 
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Community Services Department 
Community Services Fee Assistance Program 

 

The City of Pleasanton Community Services Department has developed a Community 
Services Fee Assistance Program for residents that would like to participate in Community 
Services programs, but may not have the financial means.  Therefore, residents who meet 
the income requirements and can contribute 50% towards the program/service total are 
eligible to apply. If you or a family member living in the same household is interested in 
participating in programs offered through the Department, please review the eligibility 
criteria for participation. 
 
Fee Assistance 
Applicants can receive up to $200 per individual or up to a $500 maximum per household 
each fiscal year (July 1 to June 30) as long as funds are available.  A 50% co-payment is 
required per funding allocation. Fee assistance is issued for registration and transportation 
fees only, not for supplies or other costs.  Special trips and excursions are subject to approval 
by the department manager.  Funding is available on a first come, first-served basis.  Full 
funding is not guaranteed. 
 
Eligibility 
To be eligible, applicants and household members must be Pleasanton residents (living 
within Pleasanton’s property tax limits) and meet established income requirements based on 
the U.S. Department of Housing and Urban Development Guidelines (HUD).   
 
Applicants must submit a previous year’s tax return and current pay stub or other proof of 
income and other supporting documents as stated in the application per household. 
 
Application 
Interested individuals/household members may submit applications for consideration at any 
time during the year, in conjunction with the classes or programs advertised in the 
Community Services Activities Guide or for senior/disabled transportation services. 
 
Completed applications with supporting documents may be submitted to the Community 
Services Department at 200 Old Bernal Ave. or the Pleasanton Senior Center at 5353 Sunol 
Blvd. for review and consideration.  You will be contacted regarding approval within 48 hours 
of submitting your application. 
 
More information may be obtained by contacting the Department at (925) 931-5340. 
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Department of Community Services 
Community Services Fee Assistance Program 

 

Application Guidelines and Information 
 

1. Fee assistance is available to all Pleasanton residents living within the Pleasanton property tax limits. 
2. Fill out and sign the attached application form.  Incomplete forms will not be processed. 
3. The following proofs of income/financial need for all household members must be attached: 
 Proof of Residency (REQUIRED) 
 A copy of last year’s Federal Income Tax Return showing that you fall under the income eligibility 

guidelines listed on application.  The household size must equal the number claimed on your 
income tax form (REQUIRED) 

 Current pay stub (REQUIRED) 
If you check any of the below, please attach verification to the Fee Assistance Application. 
 Proof of unemployment  
 Proof from the School District that your child is eligible for free or reduced priced meals 
 Proof that your family is receiving Food Stamps 
 AFDC 
 SSI/MediCal 
 Rental Assistance 
 Child or Spousal Support 

4. A completed application form must accompany income information.  Complete and return your 
application with materials supporting proof of income to the Community Services Department at 
least two weeks prior to the first day of the program for which assistance is being requested. 

5. A 50% funding allocation may be applied toward the class, program or transportation fee, based on 
need and availability of funds. 

6. Fee assistance is awarded on a first come, first-served basis and is funded only as long as there are 
available resources. 

7. Fee assistance is issued for registration and transportation fees only, not for supplies or other costs.  
Special trips and excursions are subject to approval by the department manager. 

8. The fee assistance recipient or the recipient’s family/guardian must pay the remaining amount of the 
class or a 50% co-payment.  A fee assistance recipient is not assured a place in the program and is not 
considered registered for a program until the co-payment has been received.  Co-payment must clear 
and be in cash, valid check or VISA OR MasterCard and there are no refunds once co-payment is 
received. 

9. Any past due accounts must be brought current before a fee assistance application is considered. 
10. All fee assistance applications are kept confidential. 
11. Fee assistance applicants may submit applications for consideration throughout the year for 

Community Services programs. 
12. Submittal of an application is not a confirmation into the class or a confirmation of class registration 

or approval of fee assistance.  A Community Services representative will notify you upon application 
approval or denial.  

13. Community Services will make the final determination based on the application and required criteria. 
14. Notification of fee assistance award is made by phone within 48 hours of submitting your application. 
15. The Community Services Department does not discriminate on the basis of race, color, national 

origin, gender, age, medical condition, marital status, or religious belief. 
16. Applicants who falsify information or do not attend class regularly may be ineligible for fee 

assistance.  If extenuating circumstances prevent regular attendance, please call the office at  
       (925) 931-5340. 
17. Keep this page for your records. 
 

Community Services Fee Assistance Program Applications can be submitted by mail or in person at: 
Community Services Office 200 Old Bernal Ave. or Pleasanton Senior Center 5353 Sunol Blvd. 



   

City of Pleasanton 
Community Services Fee Assistance Program 

2013/2014 
 
CONFIDENTIAL INFORMATION     Date:  _______________________ 
             
    Individual    Household -  (Three or more in family)  

Name of Applicant:   

Address:   

Home Phone:      Cell Phone:  

 
Relationship to Household Members: 

Household members to be included in the fee assistance program: 

 Name Date of 
Birth 

 Name Date of 
Birth 

1   5   
2   6   
3   7   
4   8   
 
Employer Information: (List all household member’s employers) – Attach separate sheet if necessary  
 
Name:       Name:      

Address:         Address:   

  

      Unemployed 
 

Family currently receives:  (Check all that apply, and attach verification) 

 AFDC        School Lunch Assistance      Public Assistance                  

 SSI        Food Stamps                        Rental Assistance                 

 Other  _____________________________________   Unemployment Assistance    

Family Income Limit*:  (Include income of ALL family members) 

Household Size  Income Limit   Household Size  Income Limit 

 1   $47,350     5   $73,050 

 2   $54,100     6   $78,450 

 3   $60,850     7   $83,850 

 4   $67,600     8   $89,250 

Annual family income:   $_____________  (See Application Guidelines) 
*Source: Department of Housing and Urban Development [HUD], 12/18/13, “low income” (80% of median) limits by household size for the Oakland-

Fremont Metro Fair Market Rent area which includes Alameda and Contra Costa counties. 
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    3/4/2014 

 

  Applicant verification of income attached:   

   Employer verification    Social Security/MediCal 

  Current Pay Stub    Disability Insurance or Unemployment 

  Tax Return      Other  ________________________ 

                   

      

I hereby certify that the annual family income indicated on this application represents all adults living in 
the household and all means of support from employment income and government assistance. 
 

__________________________________________  __________________________ 
                             Signature       Date 
 
 
The following optional information will only be used for statistical reporting and is completely confidential: 
 
How did you learn about the Fee Assistance Program?   
 
What is your primary household language?  
 
    

Qualified applicants will be considered without regard to race, color, national origin, gender, age, 
medical condition, marital status, or religious belief. 
 
In accordance with the Americans with Disabilities Act (ADA), if special accommodations are 
necessary at any stage of the application process, please provide the Community Services 
Department with advance notice and every attempt will be made to consider your request. 

FOR OFFICE USE ONLY 
 
Application received:     ___________     By:  _____________________________ 
      Date      Signature 

Application approved:    ___________     By:  _____________________________ 
      Date      Signature 

                 
Residency Verified:            Income Verified:               Denied:  

 
Funding Amount Approved: $ 
 
Documentation provided for approval:  
     

Comments:   

 



Fee Assistance Review 
2013/14 

 
The Fee Assistance Program for 2103/14 continued to grow from the previous year, both in total 
amount spent and number of approved applications.  Low income residents of Pleasanton had the 
benefit of receiving a 50% discount on recreation activities, Paratransit bus rides, preschool, and other 
various activities sponsored by the City of Pleasanton. 
 
Fee Assistance Funding: 
 
 Allotment #1 (July 1, 2013)   $ 9,000 
 Allotment #2 (March 1, 2014)                       4,000 
 Donations (Public)          317     (Increase of $214 from previous year) 
 
 Total Funding Available               $13,317 
 
 Total Fee Assistance Funds Spent             $12,398    (93% of Fund Distributed) 
 
 Balance                   $   919 
 
There was an increase in public donations this year from $103.00 in FY12/13 to $317.00 in FY13/14.  This 
may be the result of an awareness advertisement of the program added to this year’s Activities Guides.  
 
Fifteen people made donations to the Fee Assistance account for an average donation amount of $8.35.  
Not included in the average is one person’s donation of $200.00. 
 
There were a total of 125 Fee Assistance applications approved.   
 
          Total % of Total 
 Seniors/RADD          57         46%   $11,400    ($200 Average Grant) 
 Other           68      54%   $30,800    ($453 Average Grant) 
 
There were a total of 476 Fee Assistance transactions at both locations.  The average cost of each 
transaction follows: 

Total Transactions  Average Cost/Transaction 
 
 Seniors/RADD         301              $11.08 
 Other                                  211                            $42.95 
 
 
Total distribution of funds spent: 
 
    Total $ Distributed  % Distribution 
 
 Seniors/RADD            $   3,334             27% 
 Other                                $   9,064             73% 
Twenty one (21) approved grants went unused this year. 
 
 
Distribution of funds by activity: 
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   Activity     Total $ Spent  Total % Spent 
  
 Theater    $     233.00         2% 
 RADD                                      278.00                      2% 
 Senior Activities                       463.00                                     4% 
 Senior Activity Cards          592.50              5% 
 Tennis           658.00                                    5% 

Gingerbread          883.00              7% 
 Paratransit/DTR Tickets      1,717.50              14% 
 Aquatics                    2,402.50                            19% 
 Recreation       5,170.50                                    42% 
 
 Total                 $12,398.00            100% 
       
  



Fee Assistance Fund Distribution Charts 
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HISTORICAL FEE ASSISTANCE STATISTICS 
 
 
 

  
 
 

 

 
 

The distribution of funds in 2009/10 included a 75% contribution by Fee Assistance and 25% funded                       
by participant.  The distribution for the other years was 50/50. 
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Human Services Commission 
Agenda Report 

  September 17, 2014       
Item 5     

 

 
 
SUBJECT: DISCUSS AND RECOMMEND CHANGES TO THE FEE ASSISTANCE 

PROGRAM 
 
 
SUMMARY 
 
In fall 2013, the Human Services Commission requested that there be a discussion of the current Fee 
Assistance Program.  The Commission expressed interest in discussing eligibility criteria, application 
process, funding levels, marketing and program evaluation. 
 
 
RECOMMENDATION 
It is recommended that the Commission discuss and recommend changes to the Fee 
Assistance Program. 
 
 
FINANCIAL STATEMENT 
None 
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BACKGROUND 
For over 18 years, the City of Pleasanton has supported a scholarship or fee assistance 
program which allows eligible residents to receive financial assistance to help pay for City 
services such as recreation classes, sports programs, Paratransit rides, Senior Center classes 
drop-in programs, and Civic Arts events.   
 
During the strategic planning process in fall 2013, the Human Services Commission expressed 
an interest to discuss and recommend possible changes to the current Fee Assistance Program. 
 
Staff prepared a Fee Assistance Program Comparison Report (Attachment 1) to provide 
information of what other cities are providing to their residents. 
 
ALTERNATIVE ACTION 
Any other action as determined by the Human Services Commission 
 
 
Submitted by, 

 
Becky Hopkins 
Community Services Manager 
 
 
Attachments 

1. Fee Assistance Program Comparison Report 
 



Fees Assistance Program Comparisons 
August 2014 
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City Criteria Verification Documents Funding Max Program 
Timeline 

Program Funded 
Through 

Agency Matching 
Funds 

Eligible Programs 

Pleasanton Proof of 
residency and 
income criteria 
– HUD 
guidelines 
 
All ages 

Proof of residency 
Federal Tax Return 
Current pay stub 
Proof of unemployment 
School District Free/reduced 
priced meals, Food Stamps, 
AFDC, SSI/Medi-Cal, Rental 
Assistance, Child or Spousal 
support 

$200 per 
individual 
$500 per 
family 

Fiscal year General Fund & 
donations — 
limited pot of 
money 

50% 
 

All City based 
Community Services 
activities 

Dublin* Youth under 18 
years of age, 
Proof of 
residency and 
income criteria 
- HUD 
guidelines 

Proof of residency 
Federal Tax Return and W-2 
and current pay stub 
 

$200 per 
child 

Annually 
submitted 

Donations and 
grants 

Up to 75% of 
registration fee 

City sponsored 
recreation programs 

Livermore 
Area 
Recreation 
and Park 
District 

Youth under 18 
years of age 
and seniors 

Proof of residency 
 

Based on 
available 
funds 

Year round LARPD’s 
Foundation 

 LARPD classes and trips, 
no rentals 

San Ramon* Youth under 18 
years of age, 
Proof of 
residency and 
income criteria 

Proof of residency/utility bill 
and  Federal Tax form, and 
most recent employment 
check stub or proof of 
unemployment/government 
assistance, CalWORKS letter 

$300 per 
individual 

Fiscal year General Fund Participant must 
pay a minimum of 
$15 towards each 
registration fee 

Selected programs and 
activities — check 
website for current 
offerings 

Concord   
Senior 
Scholarship 
50 & Better 
Scholarship 

Proof of 
residency 
50 plus, 
Income criteria 
HUD guidelines  

Federal Tax Return, Food 
Stamp or General Assistance 
letter, Monthly pays tub, 
Case manager letter  

$100 per 
year 

One year 
from date 
of approval 

Senior Center 
Fundraisers to 
maintain 
scholarship 
account 

 Classes, Day trips, special 
events, Concord Senior 
Citizens Club Activities, 
Exclusions Casino Trips 
and Club Bingo 
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Fees Assistance Program Comparisons 
August 2014 
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City Criteria Verification Documents Funding Max Program 
Timeline 

Program Funded 
Through 

Agency Matching 
Funds 

Eligible Programs 

Concord 
Youth 
Scholarship 

Proof of 
residency 
Youth under 18 
years of age 
 

WIC letter, Free or reduced 
Lunch Program criteria 
 

 Year round General Fund Reduced price 
school meals —
30%-40% subsidy 
Free meals 50%-
60% subsidy 

City of Concord Park and 
Recreation Activity 
Guide offerings 

Concord 
Adult 
scholarship 

Proof of 
residency 
Adults age 21 
years or older 

No income guidelines 
Adult may apply volunteer 
hours in order to receive a 
discount on services 
provided by the Concord 
Parks and Recreation Dept. 

 Year round  3 hrs worked in a 
month equals 
20% discount for 
that month’s 
activity 
Hours can be 
accrued 
15 hours worked 
per month means 
a 90% discount 
on registration 
and reservations 

City of Concord Park and 
Recreation Activity 
Guide offerings including 
shelter or room 
reservations, league play 
and program and event 
registration Does not 
apply towards trips. 

San Mateo Proof of 
residency 
and income 
criteria — HUD 
guidelines 

Eligibility Letters  from 
CalWORKS, General 
Assistance, Medi-Cal Card, 
WIC voucher, Federal 
Income Tax Return for 
household, three 
consecutive pay stubs 

 January 1 
to 
December 
31 

General Fund & 
donations 

Adults  up to 30% 
Youth up to 60% 
 

Classes and programs 
offered through San 
Mateo Parks and 
Community Recreation 
(exclusions: travel 
programs, adult sports 
leagues, admission for 
youth trips, facility 
rentals, supply fees, 
swim passes, 
performances/dance 
tickets, senior meals) 



Fees Assistance Program Comparisons 
August 2014 

 

3 
 

City Criteria Verification Documents Funding Max Program 
Timeline 

Program Funded 
Through 

Agency Matching 
Funds 

Eligible Programs 

Walnut 
Creek 
ARCH 
Program 
(Affordable 
Recreation 
for 
Community 
Health) 

Proof of 
Residency and 
income criteria 
Youth under 18 
years of age or 
Specialized 
Recreation 
Participant 
City of Walnut 
Creek 
Affordable 
Housing 
Criteria — 60% 
AMI 

Proof of participation in 
school free or reduced price 
meal program, Food 
Stamps, CalWORKS Federal 
Income Tax Return, proof 
that child is in foster care or 
institutionalized child  

Partial 
tuition 
scholarship-
no maximum 

Annually 
submitted 

Scholarship 
program funded 
thru donations 
— limited pot of 
money 
Toby’s Tree 
Service & 
Lifetime Tennis 
are a few of the 
private donors 
 

50% 
 

Preselected Recreation 
Division 
Programs/classes such as 
after school sports, 
Walnut Creek Recreation 
Camps, Swim Lessons, 
Specialized Recreation 
and Recreation Youth 
Classes. Supply fees and 
$3.00 administrative 
processing fee not 
included in scholarship 
award. 
 
Friends of Civic Arts 
Education Foundation 
provides scholarships for 
the Civic Arts Programs 

Brentwood Proof of 
residency 
Youth under 18 
years, income 
guidelines 
according to 
National School 
Lunch Program 

Proof of residency  driver’s 
license & utility bill, AFDC, 
Food stamps, Public 
Assistance, Rental 
Assistance, School lunch 
Program, SSI, Federal 
Income Tax Form, Employer 
verification 

$125 per 
family 

Annually 
submitted 

Funded through 
donations from 
East Bay regional 
Park Foundation 
and Kaiser 
Foundation 
grants 

50% of the sport/ 
class/program 
activity fee or $25 
of a group swim 
lesson and $10 
for a 10 entry 
recreation swim 
pass 

Specified recreation 
programs  

 

• Dublin is currently looking at developing a senior fee assistance program 
• San Ramon has a very limited senior scholarship program that is funded through their Senior Center Foundation. 

 



 
 

Human Services Commission 
Agenda Report 

  September 17, 2014       
Item 6     

 

 
 
SUBJECT: REVIEW AND SELECTION OF COMMITTEE AND MEETING ASSIGNMENTS  
 
 
 
SUMMARY 
Each year, the Human Services Commission reviews and discusses committee assignments 
and project representatives.  On May 21, 2014, the Commission requested that additional 
committees or meetings be considered for attendance by a representative from the Human 
Services Commissioner. This activity is identified on the Human Services Commission’s FY 
2014/15 Work Plan and meets the Human Services Commission Strategic Plan’s – Strategic 
Action #2 which emphasizes Community Engagement and Education, and Strategic Action #3 
which promotes building alliances with non-profit, faith-based, and public agency providers. 
 
RECOMMENDATION 
It is recommended that the Human Services Commission review and appoint committee 
assignments and project representatives for the period September– December 2014.  
 
FINANCIAL STATEMENT 
None 
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BACKGROUND 
Annually, the Human Services Commission reviews its Committee Assignments and makes 
changes as needed. On December 3, 2013, the Commission made appointments to the 
Housing Scholarship Program Committee and Senior Program Advisory Committee; these 
appointments will expire on December 31, 2014.  On May 21, 2014, the Commission requested 
that additional community based provider’s and/or committees meetings be considered for 
attendance by a representative from the Human Services Commissioner. On the August 20, 
2014 meeting the Commission deferred making appointments to two of the committees and 
requested that staff provide dates for the Committee Meetings.  
 
 
ALTERNATIVE ACTION 
Any other action as determined by the Human Services Commission. 
 
 
Submitted by, 
 

 
Becky Hopkins 
Community Services Manager 
 
 
Attachments 

1. Human Services Commission Committee and Meeting Assignments 2014 
 



Attachment 1

Meeting/Committee Dates/Times Location Commissioner
Housing Scholarship Program Committee As Needed TBD David Nagler

Senior Program Advisory Committee
July 14, October 13 

3:00-5:00pm
Pleasanton Senior 
Center-Classroom

Varsha Clare

Ptownlife Resource Network
1st Wednesday of the 
Month            10:00-

11:30am

Operation Service 
Center - Remilard 
Conference Room

Susan Hayes

Pleasanton Paratransit Task Force
Quarterly                         

1:30-3:00pm
 Pleasanton Senior 

Center 
Varsha Clare

Tri-Valley Human Services Commission 
Work Group

TBD TBD TBD

Alameda County Advisory Commission on 
Aging

2nd Monday of the 
Month                       
9:30am

6955 Foothill Blvd 
Suite #300  Oakland 

TBD

HUD Consolidated Plan Update 
Committee

Alternative 1: 
October 21 and 

November 4 
Alternative 2: 

October 23 and 
November 6

1 meeting in 
Pleasanton/1 meeting 

in Livermore
TBD

Human Services Commission
Committee and Meeting Assignments 2014



 

EDEN I & R, Inc. 

Call Information
~A single female who was formerly incarcerated called from Newark for clothing to wear to job interviews as 
well as mental health referrals.  She was referred to Centro de Services for clothing, as well as the 
ACCESS Line for psychiatric referrals.  The caller was also offered assistance with her CalFresh case, 
which she declined.  
~ A single female senior called from the city of Alameda for optometry services, as she is going blind and 
needed an appointment right away and could not wait for her usual clinic.  The caller was referred to Lion’s 

Center for the Blind, West Oakland Health Center, East Oakland Health Center, and UC Berkeley’s 

Suitcase Clinic.

~A single female foster youth, who was working part-time called from Hayward for housing assistance. The 
caller informed 2-1-1 that she is about to “time out” of the foster care program and had nowhere else to go.  

She was referred to Abode Services’ Project Independence, Lutheran Social Services’ Transitional and 

Supported Housing, and Beyond Emancipation.

~Alta Bates Summit Medical Center in Berkeley, called for shelter for a single male patient.  Referrals were 
provided to Berkeley Food & Housing Project and CityTeam Ministries for shelter space that night.

~A single mother called from Fremont for rental listings.  The caller shared with the Resource Specialist that 
her mother would be moving in with her, and that she had a part-time job supplemented by unemployment 
benefits.  She was referred to four apartments in Oakland and one in Richmond as these locations provided 
rentals in the caller's income bracket. The caller was screened for and encouraged to apply for CalFresh 
benefits as this would free up her extremely low income to pay for other basic needs.

     These successes were accompanied by the ever present challenge of securing the funding necessary to operate our various 
programs and meet the tremendous needs of the community. Despite the high number of calls handled by 2-1-1 last fiscal year, 
there were an additional 13,000 calls that we were unable to answer simply because we did not have enough staff to field them. 
The Executive Director, Development/Marketing Officer, and other management staff are working diligently to identify and 
pursue additional revenue from diverse funding sources. We remain optimistic that we will be successful.  In the meantime, we 
are looking forward to another very busy and productive year.  

2-1-1 Alameda County Monthly Narrative Report: July 2014

Noteworthy Updates
     During the month of July, 9,213 calls were handled by 2-1-1 Resource Specialists and 14,410 health, housing and human 
service referrals were provided. Of the unduplicated callers, 81% were female, 32% were single-headed households with minor 
children, and 43% had disabilities. The call examples below show the breadth and depth of calls handled. Additional people are 
also relying on Eden I&R's online health and human service resource directory; in July it received 145,770 hits from 15,639 
visitors.  Traffic to our website continues to increase. There was a 23% increase and a 70% increase in the number of hits and 
visitors, respectively, in July of this year versus July 2013. 
     Eden I&R kicked off the new fiscal year by reviewing our accomplishments in FY13-14. These included handling 104,070 
calls to 2-1-1, the fourth consecutive year we handled over 100,000 calls; a 70% increase over FY12-13 in the number of calls 
in which our 2-1-1 Resource Specialists conducted outreach/prescreening for the CalFresh program; adding over 4,100 units of 
affordable housing to our housing database; distributing over 55,000 pieces of marketing material at 106 various events, 
resource fairs, and offices throughout the County; bringing back all 14 cities in the County on board as funders of 2-1-1; and 
creating some new partnerships to better meet the needs of the community including with the Alameda County Probation 
Department to serve the re-entry population and their advocates, and with Covered California to help individuals and families 
enroll in health insurance. These and many more activities from FY 13-14 are detailed in both the agency and 2-1-1 Annual 
Reports soon to be distributed as well as placed on our website: www.211alamedacounty.org

Call Examples
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EDEN I & R, Inc. 

~A Spanish speaking caller single mother of two young children called from Oakland for resources.  The 
caller informed 2-1-1 that she was abusing alcohol and was also a victim of domestic violence. She shared 
that she and her children had lived with her boyfriend, who was on probation, but, had recently stolen a 
car. The car had been reported stolen by the owner and the caller's boyfriend was apprehended by police 
while he was driving the car with her in it. Both were taken into custody. She had to serve 90 days on felony 
charges (she had a prior felony as well), while her boyfriend was charged with violation of probation plus 
theft.  The caller was fearful of being detained by immigration and requested free legal assistance, 
substance abuse assistance and counseling. She was referred to Catholic Charities’ for immigration and 

Counseling assistance, for Victims of Violence, Latino Commission on Alcohol and Drug Abuse’s Women 

with Hope Program, and the Alameda County Community Food Bank for emergency food.
~ A single, homeless male called from Dublin for residential substance abuse treatment referrals that would 
accept his Medi-Cal insurance.  He was referred to Cronin House and Full Gospel Mission Ministries for 
treatment.
~ A single female called from Pleasanton for help with her rent, food, and tenants’ rights for possible 

eviction. This caller had been earning $65,000, before becoming unemployed. At the time of her call, 
unemployment had run out but she had found employment in retail, although her earnings were not as high 
as they used to be. The caller was very emotional because she desperately needed food but struggled with 
applying for CalFresh because she felt she had hit rock bottom.  2-1-1 informed the caller that she could 
apply online which was very comforting to her.  The PRS pre-screened and referred the caller to SSA’s 

CalFresh website, Tri-Valley Haven Food Pantry, ECHO Housing for tenant rights, and Season of Sharing 
for rent payment assistance.
~ "My neighbor to whom I gave my "you need to know about 211" speech years ago, stopped me on the 
street a few days ago to tell me about a monolingual Chinese speaking woman he works with who was 
given "remarkably effective" help from 211 regarding Medicare service eligibility and her immigration status.  
He was impressed.Y'all are doing great."   
~ "You were dynamite, you were fantastic, you really represented 2-1-1 beautifully." Feedback provided by 
Shelah M. Snowden, Claims Unit Supervisor, Victim/Witness Assistance Division, Alameda County District 
Attorney's Office, at a staff training, regarding a 2-1-1 Resource Specialist who had advocated with her 
office on behalf of a 2-1-1 caller, who was a victim of crime.
~ Victims of Crime, Alameda County District Attorney's Office
~ Crisis Support Service of Alameda County
~ 2-1-1 Staff Meeting to review 2-1-1's call handling/referral process

Resource Information And Technology Updates
~ Four (4) new agencies were added in the services database this month.
~ The services database contains 1,149 agencies and 2,920 programs.
~ We have started the process of updating the 597 "Directory" agencies for the Big Blue Book 2014 and 
have requested by mail, fax, and email from each agency to update their information.
~ 103 new units were added to the housing database this month. 
~ Housing Subscriptions (mail, PDF & OHIP) were sent to community-based organizations in Alameda 
County and San Francisco County.

Online Services 

Website

~ Eden I&R's health and human services data is provided free through the agency's publicly accessible 
websites at www.edenir.org and www.211alamedacounty.org, and www.alamedaco.info.  This month the 
Online Services Directory received 145,770 hits from 15,639 visitors. 

Technology

~ As part of the evaluation of future technology solutions that may benefit Eden I&R and all information and 
referral organizations, we participated in a two day Open Referral Workshop hosted in The California 
Endowment Offices in Oakland.  Representatives from various organizations within Alameda County 
participated in the workshop.  Eden I&R continues to contribute input towards the Open Referral initiative 
and evaluating for applicability within the county.  Additionally, Eden I&R is in the process of evaluating the 
best long-term solution for capturing and maintaining all of the organization’s health, housing and human 

services information.

Services 

Database

Housing 

Database

Caller Feedback

Staff Inservice 

Training 

Sessions

Call Examples



 

EDEN I & R, Inc. 

~ In partnership with Alameda County Behavioral Healthcare Services and Bonita House, Eden I&R has 
launched a project to evaluate and identify the solution for the next generation website for 
www.achousingchoices.org.  
~ Fiscal Year end statistics were compiled from our database to be communicated in our annual report, 
summary reports, and on our website.

Outreach/Public Information Activities
~ Several meetings were held by agency management staff with outside technology experts to discuss the 
merits and challenges of switching our database systems that currently integrate client data with health, 
housing and human services referrals. The Executive Director convened an in-depth conference call with 
211 Portland to discuss their experiences using Bowman’s database systems. 

~ Several meetings were held with outside staff from Open Referral, Code for America, and others related 
to new “open platform” projects locally, statewide and nationally.

~ Several agency staff members were involved in a series of EveryOne Home meetings related to the new 
strategic plan to end homelessness in Alameda County. 211 is being considered as a primary (but not 
exclusive) coordinated assessment entry point for homeless services throughout the county.
~ As a statewide Board member, the Executive Director participated in the quarterly California Alliance of 
Information and Referral Services (CAIRS) Board meeting. The primary topics included preparation for the 
annual CAIRS conference to be held in Los Angeles in October; the sharing of new projects statewide; an 
update on the 211 CA Network; and general updates from counties throughout the state.
~ The Executive Director has been meeting with countywide representatives related to the Coordinated 
Care Initiative (CCI). There have been a series of meetings related to streamlining and enhancing 
healthcare access for dual diagnosed individuals countywide. 211 is being considered for a more robust 
role in the coordinated entry point for a variety of health-related resources.
~ The Executive and Deputy Directors met separately with representatives from the Long Foundation (a 
long-term funder) in order to report on the prior and future ways in which the agency provides safety net 
health, housing and human service referrals to those most in need (e.g., the homeless, at risk youth, the 
elderly, and victims of domestic violence.)
~ The Executive Director attended the countywide Reentry Strategic Plan meeting held at Hayward City 
Hall. It was an extremely successful meeting during which several people who were formerly incarcerated 
talked about their lives before, during and after incarceration. Most of the meeting revolved around a review 
of the Strategic Plan, which had been created via multiple community-wide meetings (many of which Eden 
I&R staff have attended). The meeting was extremely well attended (e.g., both the Public Defender and the 
District Attorney office staff), and there is much enthusiasm that this new plan will assist in further reducing 
crime and recidivism rates throughout Alameda County.
~ The Executive Director provided a tour of Eden I&R to one of our partner agencies, the Center for Elders 
Independence. Current service information and possible future partnerships were discussed.
~ The Executive Director met with the Root and Rebound staff to share information about the services 
being provided to the reentry population. 
~ The Executive Director participated in the Urban Strategies Survey related to reentry services countywide.
~ The Deputy Director and Finance Director met with the LGA MAA/TCM Coordinator from Alameda County 
Health Care Services Agency to review Eden I&R/2-1-1’s role in the MAA (Medi-Cal Administrative 

Activities) program in the County, and ensure that we are maximizing all potential opportunities to conduct 
Medi-Cal outreach to our 2-1-1 callers and other clients.  
~ A Housing Resource Specialist attended a meeting of the Emergency Management and Disaster 
Preparedness Council , where a Loma Prieta commemoration event was discussed. 
~ A Housing Resource Specialist attended a meeting of the Emergency Volunteer Center Workgroup where 
the new EVC website was reviewed and discussed.
~ A Housing Resource Specialist attended a meeting of the Alameda County Executive Committee VOAD. 
A portion of the meeting was focused on How to Deal With Stress After a Disaster.

Meetings

Technology



 

EDEN I & R, Inc. 

~ The Executive Director represented the agency at the mixed Chamber of Commerce event held at the 
new Kaiser Hospital and Medical Center in San Leandro. Present were multiple representatives from local 
businesses, community based organizations, and elected officials. The Kaiser facility is extremely 
impressive. 
~ The Deputy Director conducted an in-service training for students in the nursing program of Cal State 
East Bay and provided them with 2-1-1 marketing materials.
~ 2-1-1 outreach and marketing materials were provided this month to the following: Laney College in 
Oakland, Ashland Community Center, Catholic Charities, Alameda County Social Services Agency, 
Livermore Housing Authority, and Center for Elders Independence.
~ The Development/Marketing Officer participated in the United Seniors of Oakland Healthy Living Festival 
at the Oakland Zoo and distributed 2-1-1 marketing materials.
~ Staff participated in the City of Oakland Friday Night Live event and distributed 2-1-1 marketing materials.

Fairs/Events/and 

Outreach
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Alameda County Summary By City 7/1/2014 Through 7/31/2014; 2-1-1

Female
Clients

1 2
General

Calls

Youth
Under

18

Single
Mom W/

Minor
Children Referrals

208Alameda 86 41841 18 6892116 40 30

20Albany 5 521 2 3137 2 1

477Berkeley 150 83882 36 114272205 49 32

104Castro Valley 39 18021 4 354955 16 6

45Dublin 20 775 2 182124 11 9

36Emeryville 12 795 4 81917 5 3

351Fremont 150 62557 33 117138213 77 45

1176Hayward 455 2139182 64 391537639 251 152

156Livermore 58 30120 9 497680 29 18

115Newark 44 19916 12 325560 21 10

4165Oakland 1374 7188607 279 109523231842 696 463

45Pleasanton 13 785 2 112916 5 1

548San Leandro 233 116095 32 201209339 120 77

66San Lorenzo 34 12811 8 261848 21 14

152Union City 69 29323 9 606191 37 23

1541Other 139 64863 31 1081361180 54 34

9213 2881 144101234 545 2336Grand Total: 52813932 1434 918

1. Total Calls: The total of Client Calls and General Calls for the reporting period.
2. Client Calls: The number of times Clients called during the reporting period.
3. General Calls: The number of callers who did not provide demographic information, birth date, and full address.
4. Unduplicated Clients: The number of unduplicated clients who called during the reporting period.  These are

callers willing to provide demographic information, birth date, and full address.
5. Youth Under 18: The total number of households with youth under the age of 18 in the household.
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