
 
 
 

CIVIC ARTS 
COMMISSION AGENDA 

 

Monday, August 4, 2014 
7:00 P.M. 

 
City Council Chamber, 200 Old Bernal Avenue 

    
 
 

 
 
 
 
CALL TO ORDER 

• Pledge of Allegiance 
• Roll Call  
 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
1. Approve regular meeting minutes of June 2, 2014 
 
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 
 
3. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
MATTERS BEFORE THE COMMISSION 
If necessary to assure completion of the following items, the Chairperson may establish time limits for the 
presentations by individual speakers. 

 
4. Review FY 2013/14 Civic Arts Grants – Final Performance Reports 

 
5. Consider Request from Valley Concert Chorale to Amend its use of FY 2014/15 Community 

Grant Funds 
 

6. Selection of one (1) Commissioner to serve on the Alviso Adobe Task Force  
 
 
 
COMMUNICATIONS 
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COMMISSION REPORTS:  Brief reports on any meetings, conferences, and/or seminars attended 
by the Commission members. 
 
Committee Meetings:  

a. Cultural Plan Steering Committee 
b. Public Art Selection Sub-Committee 
c. Pioneer Cemetery Master Plan Oversight Committee 
d. Alviso Adobe Task Force  

 
COMMISSION COMMENTS 
 
 
STAFF COMMENTS 
 
 
ADJOURNMENT 
 
 
NEXT MEETING:     Tuesday, September 23, 2014  
 
 
UPCOMING AGENDA TOPICS:    Community Grant Program Sub-Committee 
       Project Paint Box- Artist Design Review  
 
 
 
 
 

 
Notice 

 
Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Community 
Services Department, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Community Services Department, PO Box 520, Pleasanton, CA 94566 or (925) 
931-5340.  
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Civic Arts  
Commission 

Minutes 
 

 
City Council Chamber – 200 Old Bernal Avenue, Pleasanton, CA 

June 2, 2014 – 7:00 p.m. 
 
 
CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
Chair Stephanie Wedge called the meeting to order at 7:10 p.m.  The Pledge of Allegiance to 
the flag was recited. 
 
Roll Call 
Commissioners Present: Ray Helm, Heidi Massie, John Steenman, and Chairperson 

Stephanie Wedge. (Commissioner Wheeler arrived at 7:12 p.m. 
and Commissioner Loll arrived at 7:15 p.m.) 

 
Commissioners Absent: Sandra Jellison, Sara Nealy, and Olivia Scrivner. 
 
Staff Present: Michele Crose, Community Services Manager; Suzanne Katz, 

Recording Secretary.  (Edith Caponigro, Transcribing Secretary). 
 
AGENDA AMENDMENTS 
 
There were none. 
 
MINUTES 
 
A motion was made by Commissioner Massie seconded by Commissioner Steenman, to 
approve the minutes of May 5, 2014.  The motion was approved unanimously. 
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 
 
Chairperson Wedge recognized Commissioner Steenman on being moved to a full 
Commissioner position and Commissioner Helm as the new Commission Alternate.  
Commissioner Certificates were presented to both. 
 
3. Public Comment from the audience regarding items not listed on the agenda 
 



 
Civic Arts Commission Minutes 
June 2, 2014 
Page 2 

Nancy Scotto – provided information about being a former member of the Civic Arts 
Commission, her love of public art, and being an AP Ceramics teacher at Foothill High School.  
Ms. Scotto provided information about a project at the high school that she has been working 
on for the last few years entitled “Uncontained Potential”.  She invited members of the 
Commission and staff to attend the dedication of this public art at 2:00-2:45 p.m. on June 6, 
2014 at Foothill High School. 
 
MATTERS BEFORE THE COMMISSION 
 
4. Discuss Project Paint Box Sponsorship Options 
 
Ms. Crose noted that at the recent Workshop meeting, Commissioners had been provided 
information by staff about Project Paint Box, a utility box beautification program that celebrates 
local artwork and would encourage artists to share their creativity throughout the City of 
Pleasanton.  She advised that staff now wanted to provide the Commission with additional 
information including a presentation about the project, so they could further discuss this project 
and make some necessary decisions. 
 
A PowerPoint presentation was provided outlining similar projects that have been conducted in 
other cities and the artwork that has been completed on utility boxes in these cities.  The 
Commission was advised that “Project Paint Box” would be a public art beautification program 
that would allow for celebrating local artwork and encourage regional artists to share their 
creativity.  It was also noted that vibrant artwork helps deter unsightly graffiti and create 
pleasant spaces for residents and visitors. 
 
Ms. Crose included information regarding the locations of eight utility boxes in the City of 
Pleasanton that have been given consideration for such a project.  She advised that because 
of development discussions taking place for the property on the corner of Main and Rose 
Streets, including the utility box at this location, would likely need to be delayed and included in 
a Phase II of the project. 
 
The Commission discussed with Ms. Crose the proposed “Call to Artist” process that would 
need to be placed regionally, and possibly statewide.  Ms. Crose advised that applicants would 
be required to complete an application, submit a short biography, and also a color rendering of 
their proposed artwork.  It was also noted by Ms. Crose that artists would be allowed to submit 
up to three (3) designs to be considered. 
 
Ms. Crose advised that the Public Art Selection Sub-Committee would be responsible for 
receiving and reviewing all applications submitted, and would forward their recommendations 
to the Civic Arts Commission to be considered.  After reviewing all recommendations, the 
Commission would forward their recommendation to City Council, who would have ultimate 
approval of all designs.  After approval by City Council, artists would be notified of the 
commence date for the project and given a four (4) week period within which to complete their 
work. 
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The Commission was advised that it is being proposed that artists be responsible for providing 
all of their own supplies and be given $500 as compensation for their work.  A proposed 
timeline for this project was reviewed with the Commission, which included a Call to Artists 
being distributed by July 1, 2014, and a Proposed Painting Start Time of September 9, 2014. 
 
Ms. Crose reviewed with Commissioners how other cities had handled sponsorship of this type 
of project, and asked the Commission to provide staff guidance and input on whether sponsors 
names should be allowed to be put on the utility boxes. 
 
Commissioner Steenman questioned whether the City of Pleasanton had any history or 
precedence on sponsorship issues.  Ms. Crose advised that typically the City of Pleasanton 
has shied away from this, but had recently partnered with Union Bank on sponsoring the 
“Movies in the Park” program.  She noted that staff is acting cautiously on this matter, which is 
why they are asking for feedback from the Commission which they can present to City Council. 
 
The Commission discussed various aspects of sponsorship, including where sponsor names 
might be located on the utility boxes and what steps might need to be taken should a sponsor 
businesses move, or go out-of-business.  Ms. Crose felt this could be problematic, and may 
require the City contacting the artist. 
 
Commissioner Massie questioned the benefit of obtaining sponsors for the project.  Ms. Crose 
advised that financially it was not necessary for this project, since approximately $25,000 is 
available in the Public Art funds and staff anticipates only $3,500 ($500 each for seven artists) 
being needed for the project.  She also discussed with Commissioners the need for retaining 
Public Art funds for a potential sculpture in Main Street Green.  In further discussions, Ms. 
Crose noted that the City is considering sponsorship as a way to show its interest in being a 
community partner in public projects. 
 
Chairperson Wedge discussed possible trademark issues, but also felt it was good for the City 
to be interested in being involved in partnerships. 
 
Commissioners discussed with Ms. Crose whether sponsorships would be open only to 
businesses, or whether private sponsorships would also be allowed, and if individual names 
could be placed on the project. 
 
Commissioner Loll thought Commissioners were talking about a donor support arrangement 
rather than sponsorship, and that sponsorship should not allow a sponsor to have control of 
colors, name location, etc.  He suggested the Commission consider putting out a call for 
donors, and not sponsors.   
 
Additional discussions included: 1) putting names on plaques, how many names could be 
included, and concerns on how staff should proceed on this with regard to donor fees; 2) 
placement of donor names on utility boxes; and 3) maintenance costs of public art pieces – 
and the possibility that the donor fee could include something for maintenance. 
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Commissioner Massie initiated a discussion about having a utility box being painted by high 
school students with possibly a grant from the Civic Arts Commission or the Pleasanton Art 
League being awarded to help with this.  Ms. Crose noted there are utility boxes in front of both 
high schools and these could be done as school projects.  She also noted that in the past, high 
school students have painted bus shelters.  Commissioner Massie indicated she would prefer 
that high school students be allowed to paint a downtown utility box because it would be more 
visible to the general public. 
 
Commissioners discussed a range of $500 to $2,500 for people to become a donor for this 
project.  Commissioner Loll felt that $500 was the largest amount the Commission could 
expect donors to donate for this kind of project.  He was also concerned about utility boxes not 
being public art pieces, and didn’t think much effort/expense should be put into 
preserving/maintaining them.  He questioned the possibility of having a local artist take care of 
repairs/maintenance, rather than bringing original artists back from long distance.  Ms. Crose 
provided information about the City of Pleasanton’s current maintenance program for public art 
pieces, and also advised that contracts with artists would likely indicate that they would need to 
be called first regarding any repair/maintenance issue. 
 
Ms. Crose indicated that she would take all comments from the Commission, including the 
suggested donor range of $500 to $2,500, to Ms. Andrade-Wax for review, and if necessary 
Ms. Andrade-Wax would take them to Mr. Fiahlo. 
 
Commissioners discussed the possibility of business donors/sponsors and not including 
business logos on plaques and also the locations of the utility boxes and the foot traffic in the 
area of each. 
 
Commissioner Loll discussed safety aspects and the use of paint that withstands the elements.  
Ms. Crose advised that staff would research information on the life of sealants. 
 
In summarizing, Ms. Crose advised that she would discuss with Ms. Andrade-Wax: 1) 
Commissioner comments; 2) donor options; 3) steps for moving forward with this project; 4) 
project timeline; and 5) artists parameters. 
 
Commissioner Loll felt it was important that artists work closely with City of Pleasanton staff on 
a project of this kind.    
 
COMMUNICATIONS 
 
There were none. 
 
COMMISSION REPORTS 
 
a. PCAC Event Update – Commissioner Wheeler indicated the recent “Big Draw” had 
been a great event with a good variety of activities.  Ms. Crose noted that from staff’s 
perspective there had been a few hiccups, but none that had been noticed by the public, i.e. 
cars had been left on the street and restaurants wanted to capitalize on selling food without 
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required health permits.  She advised that PCAC will be contacting these restaurants next year 
about paying vendor fees.  Also, PCAC would like to approach the Commission at the August 
meeting to discuss grant money and setting aside funds for organizations to join the event. 

Commissioner Loll advised he had volunteered at the event and thanked the City and staff for 
helping to coordinate such a good event.  He felt this was close to being a “Signature Event” 
for the City of Pleasanton. Commissioner Loll indicated he had forwarded photos taken at the 
event to Ms. Crose and Commissioner Massie advised that these photos would be used for 
publicizing the next year’s event. 

b. Park and Recreation Master Plan Steering Committee – The Master Plan is at the 
end of the process and ready for publication.  

c. Cultural Plan Update Steering Committee – Ms. Crose asked Commissioners to 
review the Cultural Plan and provide feedback.  She advised that the Plan is in the Draft 2 
Phase and staff’s comments have been sent to the Consultant and comments from 
Commissioners would also be sent to the Consultant, with the next draft of the Plan being sent 
to Mr. Fiahlo. 

Since coming on the Commission late in the process, Commissioner Steenman indicated it 
was difficult to determine what comments to make, but he thought the Commission’s priority 
had been for nine (9) goals and a timeline for getting them accomplished. 

Ms. Crose indicated that the Consultants had asked her to establish short, medium, and long-
term ranges for when goals could be met.  She advised that this information had been 
provided, but was possibly not being reflected in the Plan since the City of Pleasanton does 
not like to set priorities for goals until a Plan has been established, at that time a Workshop 
would be scheduled to discuss. 

Commissioner Massie noted that it would be necessary for some goals to happen before 
others, i.e. changing the name of the Commission. 

Commissioner Wheeler felt after reading the Plan that the main focus had been on music and 
literary arts were not mentioned as much. 

Commissioner Loll liked the report and thought the goals were good.  He felt language use in 
the report was odd and some technical items needed to be corrected, i.e. Comparisons Survey 
and reference to Livermore.  Ms. Crose noted that because sections of the report had been 
written by two different people, language use was notable.  She also noted that the Livermore 
references have been reviewed by the City’s Assistant City Attorney, and the Consultants will 
need to change some portions. 

Commissioner Massie discussed involvement in the community and schools and felt there was 
a need to expose students to Opera and encourage them to become more engaged through 
music and literary arts and writing.  She would like for this to become a priority for the 
Commission. 

d. Public Art Selection Sub-Committee- Ms. Crose advised that this Committee would 
be providing a report to the Commission at the August meeting. 



 
Civic Arts Commission Minutes 
June 2, 2014 
Page 6 

e. Pioneer Cemetery Master Plan Oversight Committee – No report – Chairperson 
Wedge advised that the next meeting is scheduled for Thursday. 

COMMISSION COMMENTS 
 

A. Commissioner Massie advised that the Valley Concert Chorale Celebration had been 
very well attended.  Musicians had appeared on stage with over 200 singers. Audience 
response was amazing 

B. Chairperson Wedge indicated she had attended a great Starship show over the 
weekend. 

 
STAFF COMMENTS 
 
Ms. Crose noted that:  

A. At 7:30 p.m. on June 18, there would be an orientation for Firehouse Arts Center 
volunteers.  She asked Commissioners to spread the word about this and encourage 
people to attend to the Orientation and consider becoming a volunteer. 
 

B. Shakespeare in the Park is presenting “Taming of the Shrew” at Amador Park.  Shows 
will take place June 28 and 29, and July 5, 6, 12, & 13 at Amador Park. 

 
C. Commissioners had previously  discussed Grant Awardees and volunteering to follow-

up with them as follows: 
 

Commissioner Helm - Valley Concert Chorale  
Commissioner Loll  - Livermore Valley Opera 
Commissioner Steenman - Pleasanton Community Concert Band 

-      PCAC (To be offered to Commissioner Nealy or    
     Jellison) 

Commissioner Massie - Pacific Chamber Symphony 
Commissioner Wheeler - Livermore Valley Performing Arts Center 
Chairperson Wedge  - Tri-Valley YMCA. 
 
It was suggested that Commissioners email the groups to establish contact. 
 

D. Staff is not anticipating any need for a July meeting, but at the August meeting will be   
looking to create a Grant Subcommittee, and needing Commissioners to volunteer for 
this.  Also, staff has been informed by one of the Grantees that they need to present to 
the Commissions at the August meeting to discuss a change in project. 

 
ADJOURNMENT 
 
There being no further business, a motion was made to adjourn the meeting at 8:58 p.m. 
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7/29/2014 2:40 PM CIVIC ARTS GRANTS - FY 2013/14
Compliance Summary Report- Year-End

Attachment  2               

X:\Commissions-Committees\Civic Arts\2014\08 Aug\Item 4 Attachment 2 Compliance ye rpt Item 4 Attachment 2 Compliance ye rpt Invoices Page 1 of 1

INVOICES
Date Amount

GRANT TOTALS $40,416.06 $39,490.93 $925.13 Due 11.25.13 Due 7.22.14
$5,366.20 $0.00

05/28/14 $3,366.20 $0.00

07/10/14 $5,600.00 $0.00

10/02/13 $4,457.52 $235.74

04/17/14 $1,749.69 $2,030.31
07/11/14 $1,340.92 $689.39

08/27/13 $1,857.76 $992.64
06/30/14 $992.64 $0.00

07/01/13 $3,660.00 $0.00

07/21/14 $7,500.00 $0.00

06/03/14 $3,600.00 $0.00

CA-1401 Cantabella 
Children's Chorus

X

X

X X

X

X X

Pacific Coast 
Repertory

Opera at the Firehouse

CA-1406

CA-1405

X

X

CA-1407 Tri-Valley Repertory 
Theater

CA-1409

CA-1403

$4,693.26

X

Sound Microphones

$3,600

Pleasanton 
Community Concert 
Band

X

200462

200511 7/20/2014

X

11/3/2013X

1/15/2014

X

Balance of $689.39 will be 
added to the 2015-16 grant 
cycle funding availability.

Balance of $235.74 will be 
added to the 2015-16 grant 
cycle funding availability.

11/20/2013

7/21/2014

11/27/2013

X

7/16/201494-3008838

1005130

X

1/15/2014

FINAL 
REPORTS

AMOUNT OF 
GRANT

BALANCE ADDENDUM AGREEMENT

X X

X

BUSINESS 
LICENSE

200695

200579 11/25/2013 7/21/2014

X

5/22/2014

6/27/2014

Arts Education/Asset 
Development

$7,500

Program and Audience 
Enhancement

NOTES

$3,366.20

$5,366.20

INSURANCE

N/A

1000776

200082 11/25/2013 7/8/2014

$3,660

X X

11/21/2013

X

MIDTERM 
REPORT

5/28/2014

X

X

X 7/14/2014

200695

12/10/2013

50th Anniversary Choral 
Master Classes

enGAGE Summer Camp

AGENCY

$2,850.40

Production of Ben Britten's 
Norye's Fludde

Equipment Enhancement

$5,600

$3,780.00

Arts and Culture Category

CA-1402 Livermore Valley 
Opera

 GRANT NO.

CA-1408 Tri-Valley YMCA

PROJECT

CA-1404

The Gatehouse 
Academy

Student Opera PerformanceLivermore Valley 
Opera

Valley Concert 
Chorale
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Pleasanton Community Grant Program 
Modified Project Addendum - FY 2014/15 

 
The Addendum and Revised Budget Forms must be completed when the agency’s requested grant 
amount differs from the City-approved grant amount.  The completed forms must be submitted to the 
City’s Community Grant staff prior to receiving a contract for grant funding. 

 
Please Note: Form must be filled out electronically and returned by Friday, May 30, 2014. 

 
Agency Name: Valley Concert Chorale 

Project Name: Concert Support 

Original Grant Amount 
Requested: 

$7500 

Original Project 
Description:  
(as written in grant application) 

"This will be a choral concert in Pleasanton in May 2015 
called "Carmen In Swing", featuring the singers of Valley 
Concert Chorale, a jazz trio, and a narrator.  Las Positas Jazz 
Choir hopes to collaborate with us. The concert will be 
presented caberet style, with audience seated at tables in small 
groups.  Wine and hors d'oeuvres will be served but not sold.  
All rules regarding age limits, security, and permits will be 
rigorously followed." 

Modified Grant Amount 
Approved by City Council: 

$500 

Modified Project 
Description: 
(How will modified grant funds 
now be used?) 

We ask permission to use the grant funds instead to help 
support a much lower cost program, the Holiday Concert on 
December 13, 2014, at Trinity Lutheran Church in Pleasanton. 
Date and venue have been confirmed.  The Board feels that 
this is a more effective way to leverage the grant funds. 

Revised Project Budget: 
(Attach Revised Funding Uses 
/Expenses Form) 
 

Is Revised Budget Attached? 
  Yes       No 

 
If No, please explain:       

  
            William R. Leach     30 May 2014 
 Project Manager Signature          Date 
 

Submit the completed Modified Project Addendum and Revised Budget Forms to: 
Mike Patrick, Management Analyst, City of Pleasanton, PO Box 520, Pleasanton, CA 94566 

(or via email:  mpatrick@cityofpleasantonca.gov) 
 
 For Staff Use Only 

 
Date Received:    City Project #:  

mailto:mpatrick@cityofpleasantonca.gov
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    Community Grant (Civic Arts and Youth) 
         Revised Budget Form - FY 2014/15 
         Agency Name: Valley Concert Chorale 
              Project Name: Concert Support 

 

FY 14/15 Budget Plan Funds 
Requested 

Funds 
Received Explanation of Expenditure 

Personnel Costs    
*Admin Salaries 0 0  
*Benefits 0 0  
Define Benefit Expenses  
(medical, sick leave, etc.) 0 0  

Program Staff Salaries 0 0  
Non-Personnel Costs    

Non-Personnel Costs 0 0  
Professional Fees 6300 500 Partial pay for Artistic Director John Emory Bush, an Independent 

Contractor. 
Equipment 
Rental/Maintenance 

0 0  

Outreach/Promotion 300 0  
Printing/Publications 400 0  
Supplies/Materials 0 0  
Other (specify)   Music purchase 200 0  
     Venue Rental 300 0  
    

Total:    7500 500  
 
Budget Narrative: 
 
At this grant level, the original project is no longer supportable.  We ask that the $500 be used instead to help the Chorale with its Holiday 
Concert on December 13, 2014, in Pleasanton.   

If you are using grant funds for staff costs, please use the Budget Narrative box to list each employee and the percentage of his/her salary and 
benefits that will be paid with Community Grant funds.  Please note that grant funds cannot be used to cover general administrative staff and 
overhead expenses, including staff leave (sick, vacation, etc.).  Only direct costs will be reimbursed that specifically relate to (and can be 
documented for) the proposed project.  Community Grant funds cannot be used as pass-through dollars for scholarships or agency 
administration services.  See Funding Guidelines and Categories under RESTRICTIONS. 
 
Please complete form electronically and return to: Mike Patrick, Management Analyst, City of Pleasanton, PO Box 520, Pleasanton, 
CA 94566 or via email: mpatrick@cityofpleasantonca.gov 

mailto:mpatrick@cityofpleasantonca.gov
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THE CITY OF

O
CITY COUNCIL AGENDA REPORT

L

PLEASANTON.

July 15, 2014
City Manager

TITLE:     APPROVE THE FORMATION OF A NINE MEMBER ALVISO ADOBE TASK

FORCE TO DEVELOP A SHORT- AND LONG-TERM PLAN FOR THE

ALVISO ADOBE COMMUNITY PARK AND DISCUSS AND PROVIDE

DIRECTION REGARDING THE INTEGRATION OF THE CASTLERIDGE

AND AUSTIN PROPERTIES INTO THE PLANNING PROCESS

SUMMARY

One of the goals included in the 2013-2014 City Council Annual Work plan is to develop
a plan to address the short- and long- term needs of the Alviso Adobe Community Park.
The plan may reaffirm or modify the City's existing approach to programming the facility,
as well as address whether the need exists for modest capital improvements or

enhanced operational resources within the existing financial constraints of the City.

To commence this process, staff recommends establishment of a nine member Alviso

Adobe Task Force to provide adequate public participation and guidance during the
study.  This report outlines the recommended purpose and composition of the Task
Force, as well as alternatives for how to approach integration of adjacent, publically-
owned properties (e.g. Austin and Castleridge) into the planning process.

RECOMMENDATION

1. Approve the formation of a nine member Alviso Adobe Task Force comprised from
representatives from the Parks and Recreations, Civic Arts and Youth Commissions,

interest groups, including the Pleasanton Unified School District, Museum on Main,
Friends of Alviso Adobe, and East Bay Regional Park, and two at- large members as
detailed later in this report.

2. Provide direction on the desired approach for addressing the short- and long-term
integration of the Austin and Castleridge properties into the planning process,
including whether to partner with EBRPD to allow interim access to Castleridge
Open Space.

FINANCIAL STATEMENT

There is no financial impact as a result of Task Force formation.  However, staff intends

to utilize professional services to lead the facilitation and planning process.   Staff will
provide a professional services agreement and related costs to the City Council at a
subsequent meeting.
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BACKGROUND

Pleasanton is unique among municipalities in having the Alviso Adobe Community Park,
which houses an original adobe that was built in 1854 and registered as a California
historical landmark.    The Park serves both as a historical and an environmental

resource, offering interpretive and interactive programs.  As evidenced by the popularity
of the diverse events at the Park, this distinctive facility is clearly appreciated by the
general public, members of the educational system, and all those who participate in the
programs.

While the Alviso Adobe recently celebrated its fifth year of operations and enjoys a large
measure of success, some Park advocates and community members have expressed
the view that the facility may not be maximizing its full potential in terms of utilization.
This perspective,  and questions regarding possible enhancements to the Park, was
brought up during the process for the recently approved Parks & Recreation Master

Plan.   Additionally,  in response to stakeholder interests, the City Council included a
study of the Alviso Adobe in its 2014 Work Plan to evaluate the possibility of enhancing
activities through modest capital improvements and/or improved operational resources.

Undertaking such a study at this time is therefore appropriate and timely.

Staff recommends that this study take the form of an inclusive community process with
an outcome which includes a vision statement that sets the focus for the future and a

mission statement that defines the future purpose of the facility.  These statements will
be developed based on two key components — data analysis and input from interested

stakeholders.      The data analysis portion will involve an environmental scan

incorporating financial data,   utilization analysis of existing programming,  service
demand drivers,  existing and potential partnerships,  and other information and
benchmarks as necessary.   A final component of the study is the development of a
business plan related to facility improvements,  program enhancements,  potential
expansions and other matters to address the desired vision and mission for the facility.

With regard to stakeholders, the Alviso Adobe enjoys broad support from many sectors.
Incorporating the insights and perspectives of all interested stakeholders will be critical
to establishing the focus for the facility, determining the best use of limited resources to
maximize its potential, and outlining partnerships that may be advantageous to vibrant
and successful programming.

In addition, the recent acquisition by the East Bay Regional Parks District ( EBRPD) of
the Castleridge property,  which is situated directly adjacent to the Alviso Adobe
Community Park,  creates another element for consideration.    With this acquisition,

visitors will eventually have access from the Alviso Adobe Community Park to the East
Bay Regional Park District lands.   Also, on the agenda tonight for the City Council' s
consideration is the acceptance of 22 acres of permanent open space as part of the

Austin project.  This land is also adjacent to the Alviso Adobe and Castleridge property.

The above referenced land acquisitions present opportunities for joint programming
between the City and the EBRPD.    Thus,  the City Council may wish to consider

Page 2 of 5



including prospective collaboration with EBRPD ( as well as the Austin property) in the
planning process.    Alternatively,  the Alviso Abode planning process may be kept
separate from Castleridge and Austin projects,   to allow greater flexibility in
accomplishing individual goals  (i. e.  the interim access).  However,  the Alviso Adobe
planning process and the two adjacent properties are closely associated with one
another and therefore,  monitoring to ensure integration and coordination of all three
projects is critical, regardless of the policy approach taken by the City Council.

If the Council chooses the interim approach regarding Castleridge property,  it is
important to note that in advance of any opening, EBRPD and the City would minimally
need to reach agreement on all immediate concerns, including but not limited to, interim
staging and circulation improvements at the Alviso Adobe Community Park, funding,
neighborhood impacts,  trail access,  public safety,  as well as short-  and long-term
commitments to fund,  design and construct the Garms Staging Area in northwest
Pleasanton within a reasonable and predictable timeframe.

DISCUSSION

The planning process is intended to provide guidance and direction for the future of the
Alviso Adobe Community Park and its programming. A clear vision and mission for the
Park will help determine whether the Park is currently being fully utilized and if not,
identify resource requirements and availability of these resources to increase utilization.
To assist with the process,  staff has determined that it is beneficial to have broad

community participation, dialogue and input.   Given the strong support for the Alviso
Adobe, and similar to past community based planning efforts, staff is recommending the
formation of a Task Force to provide input throughout the process.    Further,  staff

anticipates that it would secure facilitation and planning services to lead the effort.

Task Force Roles and Expectations

To ensure a successful and timely process, it is important to define the role of the Task
Force. City staff envisions this as a collaborative group, which would be comprised of
commissioners, representatives from partner agencies as well as community members
including neighbors).  As with other recently formed committees, staff has identified the

following roles and responsibilities:

Be informed,  collaborative and solution oriented.     Be committed to attending
meetings, reading staff information, valuing partnerships and working together, and
be prepared to balance individual and minority interests for the overall good of the
community.

Provide input on draft products.   Review and provide input on draft documents as

requested by staff.

Keep commission,  agency and/or stakeholder groups informed and up to date
regarding Task Force activity.    Keep the lines of communication open at their
commission,  agency or stakeholder groups to ensure that there is collective
collaboration throughout the process which helps lead to a successful conclusion.
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Provide recommendations as part of the process.  Provide recommendations as part

of the process, which will assist the City Council and/or commissions as they make
decisions about the Alviso Adobe Community Park.

Task Force Planned Activities

During the Task Force meetings, members would engage in the following activities:

Discuss and understand the role of the Task Force
Review and provide feedback on information gathered from an environmental scan

Review and provide input on questions contained in an online Community Opinion
Survey and subsequently review the data received from that survey
Review and provide feedback on information gathered during focus groups meetings
Review and provide feedback on vision and mission statements, and business plan

objectives (e. g. short- and long- term)
OPTIONAL:  With City Council direction,  integrate the Castleridge and Austin
properties into the planning process

Task Force Membership
Staff recommends that the City Council approve the formation of a nine member task
force comprised of the following members:

One ( 1) Parks and Recreation Commissioner

One ( 1) Civic Arts Commissioner

One ( 1) Youth Commissioner
One ( 1) Friends of the Alviso Adobe Representative

One ( 1) Pleasanton Unified School District Representative
One ( 1) Museum on Main Representative

One ( 1) East Bay Regional Parks District Representative
Two ( 2) Community Members- at-Large Representatives ( Note: emphasis should
be placed on reserving one of these two seats for a surrounding neighborhood
representative).

Representatives from the Parks & Recreation, Civic Arts and Youth Commissions will

be selected from their respective membership.     The remaining groups and/or
organizations will also select a representative.   A press release will be distributed to the

local press to solicit participation from interested community members. An application
and interview process will be used to help determine the two Community Members-at-
Large Representatives.    The Mayor will be responsible for holding interviews and
providing recommendations to the City Council.  The City Council then review and ratify
the appointments at a public meeting.

Public Process Summary
In addition to planned Task Force activities and meetings, there will be opportunities for

public input, including surveys and discussions with stakeholders. Some of this process
includes:
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Online Community Opinion Survey: The purpose of the survey will be to assess the
Pleasanton audience,  profile their participation in environmental education and

cultural history activities and determine their needs and preferences.

Stakeholder Input Meetings:  Focus group meetings with selected stakeholders

such as key City personnel, community leaders, school district personnel, etc., to
gain valuable perspective regarding needs, issues, expectations, constraints and
current conditions and opportunities.

City website:      All meeting information and materials will be available " on- line"
and City staff will encourage participants to provide the City with their e-mail
addresses in order to keep them informed of the progress and upcoming meetings
and events.

The first Task Force meeting will be scheduled in fall 2014. The anticipated completion
of the Alviso Adobe planning process is in spring 2015.

Submitted by:     Approved by:

J lie Yuan iu Nelson Fialho

ssistant City Manager City Manager

Exhibits:

1 Map of the Area
2. Communications from the public regarding the planning process
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