
 
 
 

CIVIC ARTS 
COMMISSION AGENDA 

 

Monday, February 4, 2013 
7:00 P.M. 

 

City Council Chamber, 200 Old Bernal Avenue 

 
 
 

 
 
 
 
CALL TO ORDER 

 Pledge of Allegiance 

 Roll Call 
 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
1. Approve regular meeting minutes of October 1, 2012 

 
2. Approve regular meeting minutes of January 7, 2013. 
 
 
MEETING OPEN TO THE PUBLIC 
 
3. Introductions/Awards/Recognitions/Presentations 
 
4. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
MATTERS BEFORE THE COMMISSION 
If necessary to assure completion of the following items, the Chairperson may establish time limits for the 
presentations by individual speakers. 

 
5. Approval of Services Agreement with The Bay Area Children’s Theatre for Children’s 

Theatrical Production Services  
 

6. Presentation on Commissioner’s Application Review using ZoomGrants: An Online Grant 
Application Software Program 

 
7. Approve Commission Priorities for Fiscal Years 2013/2014 and 2014/2015 

 
8. Selection of Committee Assignments for 2013 

 
9. Review of the Commission Meeting Schedule for 2013 
 
 
COMMUNICATIONS 
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COMMISSION REPORTS:  Brief reports on any meetings, conferences, and/or seminars attended 
by the Commission members. 
 
10. Committee Meetings: 

a. Cultural Plan Update Steering Committee  
b. PCAC Event Support  
c. Park and Recreation Master Plan Steering Committee 
d. Public Art Selection Sub-Committee  

 
 
COMMISSION COMMENTS 
 
 
STAFF COMMENTS 
 
 
ADJOURNMENT 
 
 
NEXT MEETING: March 4, 2013 

 
 
 
 
 

 
Notice 

 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Community 
Services Department, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Community Services Department, PO Box 520, Pleasanton, CA 94566 or (925) 
931-5340.  
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Civic Arts  
Commission 

Minutes 
 

 

City Council Chamber – 200 Old Bernal Avenue, Pleasanton, CA 
October 1, 2012 – 7:00 p.m. 

 
CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
Chairperson Loll called the meeting to order at 7:00 p.m.  The Pledge of Allegiance to the flag 
was recited. 
 
Roll Call 
Commissioners Present: Claudia Hess, Karen De Baca Martens, Tegan McLane, and 

Chairperson John Loll. 
 
Commissioners Absent: Sara Nealy 
 
Staff Present: Michele Crose, Community Services Manager; and Edith 

Caponigro, Recording Secretary. 
 

AGENDA AMENDMENTS 
 
There were none. 
 
MINUTES 
 

1. Approve regular meeting minutes of August 27, 2012 
 
Correction:  Item 8 motion should read:  ….to designate Commissioner Hess as the Civic Arts 
Commission representative to the Pleasanton Cultural Arts Council’s Event Committee, with 
Commissioner McLane as an Alternate. 
 
A motion was made by Commissioner Hess, seconded by Commissioner De Baca Martens, to 
approve the minutes from the August 27, 2012 meeting as corrected.  The motion was 
approved.   
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations 
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a. A presentation was made by Chairperson Loll to former Civic Arts Commissioner 
Howard Seebach.  He thanked Mr. Seebach for his terrific service on the Commission, 
especially for acting as the Master of Ceremonies at the opening of the Firehouse Arts Center. 
 
Commissioner McLane also thanked Howard for his good work and indicated it had been a 
pleasure to serve with him.  Commissioner Hess thanked Mr. Seebach for always providing 
such succinct comments. 
 
Ms. Crose thanked Mr. Seebach for his support and is happy that he has already asked what 
other areas he can be a part of.  
 
Mr. Seebach indicated it had been a pleasure to serve on the Commission and asked 
Commissioners to keep bringing art to the people, which he felt was a great way of increasing 
the public’s knowledge about art. 
 
b. The Commission received a presentation about the new www.Ptownlife.org website 
from staff member Rachel Mariscal, Youth and Family Recreation Coordinator and Kristine 
Farrow, YMCA member.  They were advised that this new website meets one of the goals of 
the Youth Master Plan. 
 
Various aspects about the website were covered by Ms. Farrow including details of their Live, 
Work and Play goals, how to become a site member, and information that will be available on 
the site, etc.  
 
Ms. Mariscal also advised that a web-team has been established who are working with staff 
members on reviewing and submitting information to be included on the site. 
 
Commissioner McLane asked about the demographic numbers for users on the site.  She was 
advised that at the current time it is difficult to keep on top of this, but it is something that is 
being worked on. 
 
Commissioner Hess asked about connection of this website to the City of Pleasanton website.  
She also felt Ptownlife.org seemed to be oriented towards adults and needed to make some 
changes that would help focus it toward youth.  Ms. Farrow questioned whether Commissioner 
Hess felt verbiage should be changed.  She also advised that the web-team has discussed 
having some kind of tagline that would indicate more specific items geared for youth.  The 
group also agrees that drop-down tabs are needed.   
 
Commissioner Hess suggested some direction be given from the City’s website that this new 
site is more focused for youth matters, and perhaps provide some information that this is a 
youth-driven site.  Commissioner McLane agreed, and felt that quotes and testimonials would 
be more powerful if they came from youth.  Commissioner De Baca Martens felt it was 
important to provide appropriate quotes for the site. 
 
Chairperson Loll felt the new website was wonderful and a good template.  He agreed that it 
was important to keep sights on the use of the site and connection to other links, etc. should 
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be continually updated.  He also suggested the website connect to as many other links as 
possible in order to provide information.  
 
3. Public comment from the Audience regarding items not listed on the agenda 
 
There were none. 
 
MATTERS BEFORE THE COMMISSION 
 
4. Selection of a Commissioner to serve on the Poet Laureate Selection Committee 
 
Ms. Crose advised that in November 1998, the City Council approved the establishment of a 
City Poet Laureate program, with the primary role of the Poet Laureate being that of providing 
appropriate poetry at civic events, and promote the appreciation of the literary arts in the 
community for a two-year period. 
 
The Commission was advised that staff was asking that they select one (1) Commissioner to 
serve on a Poet Laureate Selection Committee, that will assist staff with the recruitment and 
selection process for both the City Poet Laureate and also Teen Poet Laureate(s).  Ms. Crose 
reviewed with them the timeline for the Application Review and Interview periods. 
 
Commissioner Hess indicated that she would be out of town during the application and 
interview dates, so would be unable to serve on the Committee. 
 
Chairperson Loll advised that he has served on a similar Committee in the past, and would 
prefer that someone else do it this time. 
 
Commissioner McLane agreed to volunteer as the Civic Arts Commission representative to the 
Poet Laureate Selection Committee, but would prefer to have the interviews for both the Poet 
Laureate and Teen Poet Laureate on the same day.  Ms. Crose felt that this would be 
inappropriate, since staff was anticipating a healthy response for the position of Teen Poet 
Laureate. 
 
Ms. Crose confirmed for Commissioner McLane that interviews for the Poet Laureate position 
were not being held on the same days as interviews being reviewed by the Shakespeare in the 
Park RFP Screening Committee. 
 
Due to an unexpected circumstance the meeting was stopped at 7:30 p.m. and resumed 
briefly at 7:50 p.m. 
 
A motion was made by Commissioner Hess, seconded by Chairperson Loll, to designate 
Commissioner McLane to serve on the Poet Laureate Selection Committee. 
 
ROLL CALL VOTE: 
AYES:  Commissioners Hess, McLane, and Chairperson Loll. 
NOES: None 
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ABSENT: Commissioners De Baca Martens and Nealy. 
 
COMMUNICATIONS 
 
Deferred to November 2012 meeting.  
 
COMMISSION REPORTS 
 
5. Committee Meetings 
 

a. PCAC Event Support 
b. Theatrical Production RFP Screening Committee 
c. Children’s Theatrical Production RFP Screening Committee 
d. Shakespeare in the Park Production RFP Screening Committee 
e. Park and Recreation Master Plan Steering Committee 

 
 
Deferred to November 2012 meeting.  
 
COMMISSION COMMENTS 
 
Deferred to November 2012 meeting. 
 
STAFF COMMENTS 
 
Deferred to November 2012 meeting. 
 
ADJOURNMENT 
 
There being no further business the meeting was adjourned at 7:58 p.m. 
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Civic Arts  
Commission 

Minutes 
 

 

City Council Chamber – 200 Old Bernal Avenue, Pleasanton, CA 
January 7, 2013 – 7:00 p.m. 

 
CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
Chairperson Loll called the meeting to order at 7:05 p.m.  The Pledge of Allegiance to the flag 
was recited. 
 
Roll Call 
Commissioners Present: Karen De Baca Martens, Tegan McLane, Sara Nealy, and 

Chairperson John Loll. 
 
Commissioners Absent: Claudia Hess 
 
Staff Present: Susan Andrade-Wax, Community Services Director; Michele Crose, 

Community Services Manager; Julie Finegan, Visual Arts/Gallery 
Coordinator; and Edith Caponigro, Recording Secretary. 

 
AGENDA AMENDMENTS 
 
None. 
 
MINUTES 
 

1. Approve regular meeting minutes of October 1, 2012 
 
This item was held for approval at the February 4, 2013 meeting.  
 

2. Selection of Commission Chair, Vice Chair for 2013 
 
Chairperson Loll discussed the importance of leadership for the Civic Arts Commission and its 
Chairperson. 
 
A motion was made by Chairperson Loll, seconded by Commissioner Nealy, to nominate and 
elect Commissioner McLane to serve as the Civic Arts Commission Chairperson for 2013, and 
to nominate and elect Commissioner De Baca Martens to serve as the Vice Chairperson for 
the same period. 
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ROLL CALL VOTE: 
AYES:  Commissioner De Baca Martens, McLane, Nealy, and Chairperson Loll. 
NOES: None 
ABSENT: Commissioner Hess 
ABSTAIN: None 
 
At 7:10 p.m. Commissioner Loll turned the meeting over to the new Chairperson McLane.  
 
MEETING OPEN TO THE PUBLIC 
 
3. Introductions/Awards/Recognitions/Presentations 
 
There were none. 
 
4. Public comment from the Audience regarding items not listed on the agenda 
 
Chairperson McLane opened the meeting for public comment at 7:12 p.m. 
 
Kristin Werder, 3436 Windsor Court – indicated that as an actor from the New York stage, she 
was concerned about the possible replacement of the San Francisco Shakespeare group.  Ms. 
Werder felt that the company had provided unique and special services to the community, and 
felt not renewing their contract meant the children were being forgotten.  She felt that San 
Francisco Shakespeare has helped bring people in the community together. 
 

Payton King, 2785 Decker Lane, Livermore – wanted to make sure that people who have 
attended performances put on by San Francisco Shakespeare are aware of the situation 
regarding renewal of their contract. 
 
Kerry King, 2785 Decker Lane, Livermore – asked that consideration be given to renewal of 
the contract with San Francisco Shakespeare.  She felt it was important to realize what they 
have been able to bring to kids in the community by nurturing their skills. 
  
Jo Yoder, 4656 Black Avenue – has been involved with San Francisco Shakespeare (SFS) for 
four (4) years and felt what they have brought to the community is unique for Pleasanton.  She 
felt that many time services are given to a group that is the lowest bidder, but what SFS has 
done for the community is different and they have become a part of the community. 
 
Luke Carter, 4776 Black Avenue – advised that when he moved to Pleasanton from England 
he was very shy, but becoming involved with San Francisco Shakespeare and their 
productions has helped him to blend in and allowed him to become a part of the community, 
and he now feels at home. 
 
Kim Napoli. 548 E. Angela Street – Ms. Napoli is pleased with what San Francisco 
Shakespeare has been able to bring to the community.  SFS treats everyone well and is very 
organized and provides positive feedback to the children involved.  She felt that San Francisco 
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Shakespeare was a top-notch organization that was a good addition to the community and 
hopes they will be allowed to continue providing good service. 
 
Tina Wagner, 2431 Bay Meadows Circle – thanked the Commission for their commitment to 
the arts.  Ms. Wagner discussed how San Francisco Shakespeare had helped her daughters 
achieve her dream and make every effort to treat everyone with kindness and respect.  She 
felt they were a unique organization that put together good productions.  Ms. Wagner felt it was 
important to keep everything local and keep things in tact, which was why she would like for 
San Francisco Shakespeare to remain. 
 
Avery Clinton, 1772 Beachwood Way – has done five plays with San Francisco Shakespeare 
that have provided opportunities for building confidence and given other children great 
opportunities. 
 
Natalie O’Neal for Riley Greenough, 1352 Briones Court – indicated that San Francisco 
Shakespeare treats every actor well and allows young actors to go to a place where they feel 
safe.  It would be really sad to know that other kids won’t have the same opportunity. 
 
Natalya Ribovich, 316 Rose Avenue – has done ten (10) shows with Civic Arts Presents and 
has found it amazing and incredible.  She felt it would be sad to have San Francisco 
Shakespeare taken away because everyone is so professional. 
 
Morgan Werder, 3436 Windsor Court – has been a part of San Francisco Shakespeare since 
they did their first play in Pleasanton and felt they had created an environment that is unique 
and treated everyone with respect.  Morgan has learned both as an actor and as an individual 
from participating with San Francisco Shakespeare, and has been able to build a good 
foundation and gain many friends. 
 
Lisa O’Neal, 1352 Briones Court – felt San Francisco Shakespeare was an amazing company 
and it would be sad if their contract was not renewed. 
 
Stephanie Herlich, 3839 Stratford Court – moved to Pleasanton 10 years ago at which time her 
daughter expressed an interest in acting.  She joined San Francisco Shakespeare and has 
loved participating and enjoying being a part of the ensemble.  Ms. Herlich believes having 
San Francisco Shakespeare in Pleasanton is a benefit for the whole community.  She asked 
the Commission to consider what works for the community and the kids and consider renewing 
San Francisco Shakespeare’s contract. 
 
Sika Lonner, 4656 Black Avenue – felt everyone attending this meeting asking for San 
Francisco Shakespeare’s contract to be renewed had been helped by the organization. 
 
Thomas Hertz, 3956 Fairlands Drive – started being interested in acting when he was in fourth 
grade and auditioned at that time for a part in Sleepy Hollow.  Thomas found acting amazing 
and challenging and has gained experience through auditioning with other groups.  He is now 
a member of the Creatures of Impulse group and hopes through participating with San 
Francisco Shakespeare to act in New York. 
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Rae Kertun, 910 Mockingbird Lane – indicated she has been privileged to act in three (3) of 
the children’s musicals in Pleasanton.  She discussed the quality and superiority of the 
performances, the family-like atmosphere provided, and the confidence and support provided 
to actors by San Francisco Shakespeare. 
 
Claire Wagner, 2431 Bay Meadows Circle – advised that San Francisco Shakespeare means 
a lot to her and has helped with building her confidence.  The memories she has gained will be 
with her forever.  San Francisco Shakespeare is like having a family away from home. 
 
Wen Kumfert, 1422 Groth Circle – provided a mother/parent perspective to what San 
Francisco Shakespeare provides and how it has helped her child gain self-confidence, which in 
turn has also helped her with parenting.  She believes San Francisco Shakespeare provides 
exceptional quality training and performances and the building of friendships. 
 
Judy Fenton, 3206 Monmouth Court – discussed her past experience working with Andy 
Jorgensen and her efforts to get an acting part.  She stated that she finally understands why 
Mr. Jorgensen wanted to bring the San Francisco Shakespeare group to Pleasanton. 
 
Lisa Carter, 4776 Black Avenue – wanted to stress two points for renewing San Francisco 
Shakespeare’s contract:  1) the quality of the productions they organized that are creative, 
imaginative, and very entertaining; and 2) the coordination of productions with local school 
curriculums. 
 
Denise McGrory, 1310 Bluebell Drive, Livermore – would like to see San Francisco 
Shakespeare retain their contract with the City of Pleasanton because they are an amazing 
group who run top quality productions.  She asked the Commission to consider all requests to 
retain and renew San Francisco Shakespeare’s contract. 
 
Chairperson McLane closed the meeting for public comments at 7:47 p.m. 
 
MATTERS BEFORE THE COMMISSION 
 
5. Approve Appointment of Teen Poet Laureates 
 
Ms. Crose advised that Diana Fu and Arany Uthayakuma were introduced to the Commission 
at its November 5, 2012 meeting; however, because the Commission did not have a quorum 
present the motion to approve the appointment of these two Teen Poet Laureates could not be 
approved.  She asked the Commission to review the materials submitted and consider 
approving the appointment of Arany Uthayakumar as the Teen Poet Laureate representing 
Amador High School for one (1) school year term; and approve the appointment of Diana Fu 
as the Teen Poet Laureate representing Foothill High School for one (1) school year term. 
 
Commissioner De Baca Martens discussed how impressed she had been with both Teen Poet 
Laureate candidates when they had presented at the November 5, 2012 commission meeting.  
She found both teens to be inspiring and believes they are well qualified for the position. 
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Commissioner Loll regretted that Ms. Fu and Ms. Uthayakumar were not able to attend this 
meeting and thought they were very sensitive and talented young ladies.  He would like for the 
poems they shared with the Commission at the November 2012 meeting to be distributed to 
other Commissions and is anxious to see what they do as Teen Poet Laureates. 
 
Chairperson McLane felt the poetry submitted by Ms. Fu and Ms. Uthayakumar was 
outstanding and they both have great ideas for expanding poetry. 
 
A motion was made by Commissioner De Baca Martens, seconded by Commissioner Loll, to 
approve the appointment of Arany Uthayakumar as the Teen Poet Laureate representing 
Amador High School for one (1) school year term; and approve the appointment of Diana Fu 
as the Teen Poet Laureate representing Foothill High School for one (1) school year term. 
 
ROLL CALL VOTE: 
AYES:  Commissioners De Baca Martens, Loll, Nealy, and Chairperson McLane. 
NOES: None 
ABSENT: Commissioner Hess 
ABSTAIN: None 
 
6. Approve the Location of the Public Artwork “Joyful Empowerment” 
 
Ms. Crose reviewed with Commissioners information regarding the donation of a piece of 
Public Art, “Joyful Empowerment”, through the Harrington Art Partnership that had been 
donated by Bob and Marilyn Athenour.  She noted that when reviewing the proposed location 
for this piece at the November meeting the Commission had expressed concern about the 
proposed location and had asked that other locations be considered. 
 
Ms. Crose informed the Commission that on December 13, 2012, the Public Art Selection 
Subcommittee (PASS) met to again review this piece and the Commissions recommendation 
that other locations be considered.  After reviewing a number of locations, PASS again 
recommended the Museum on Main location for this piece of art, with a recommendation it be 
placed closer to the building facing Main Street.  Staff visited and evaluated this new location 
and discussed the location with Museum on Main staff and the Athenours, all have agreed with 
the proposed location and installation details. 
 
Ms. Crose advised that if approved the “Joyful Empowerment” piece would be placed on a 
base of black granite, approximately two feet tall, with the top 4” of the granite being highly 
polished and the remaining 20” being unfinished black granite.  The sculpture will be installed 
on an appropriate pad with installation costs estimated to be between $1,500 - $2,000 and 
funded through the Public Art Acquisition Fund #038-900-4385. 
 
A motion was made by Commissioner Nealy, seconded by Commissioner Loll, to approve the 
proposed location for the public artwork, “Joyful Empowerment” on the property of the Museum 
on Main located at 603 Main Street, Pleasanton. 
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ROLL CALL VOTE: 
AYES:  Commissioners De Baca Martens, Loll, Nealy, and Chairperson McLane. 
NOES: None 
ABSENT: Commissioners Hess. 
ABSTAIN: None 
 
Commissioner De Baca Martens asked for additional details about the proposed finish of the 
granite base. 
 
Commissioner Loll indicated he was happy with the new proposed location for this piece, but 
would like for the process of selecting art pieces and their locations to have more strategic 
guidance.  He would like for the Commission and City to think more about artists, pieces, 
processes, etc.  Commissioner De Baca Martens thanked Commissioner Loll for his comments 
and questioned staff on how these concerns should be addressed.  She suggested staff 
present something to the Commission that would help with these concerns. 
 
Ms. Crose advised that she and Ms. Andrade-Wax had met with the Harrington’s and that staff 
agrees with Commissioner Loll’s comments and would like to revisit these concerns when new 
Commissioners have been installed.  She also felt that this would be a good topic for 
Workshop discussion. 
 
Ms. Andrade-Wax noted that staff has received comments from City Council and PASS and 
believes discussing concerns with the Harrington’s should be done at the Workshop and not 
when a piece is involved. 
 
7. Review of FY 2012/13 Community Grant Midterm Reports 
 
Ms. Crose reviewed with Commissioners the 2012/13 Community Grant Program Project 
Performance Review spreadsheets and grant recipients Midterm Reports.  She noted that of 
the $40,000 in grant funds awarded to the seven (7) agencies, to date $4,630 has been 
expended to date, leaving a remaining balance of $35,370. 
 
Staff discussed with the Commission funds allocated to Pleasanton Cultural Arts Council 
(PCAC) for the “Arts in the Schools” program, advising that staff as discussed with PCAC the 
fact that this is a pass-through money grant and will no longer be allowed.  PCAC is looking at 
other ways to fund this program, perhaps aligning with another 501(c) (3), to help keep the 
program in place. 
 
Commissioner Nealy questioned what options the Commission could consider for this.  Ms. 
Crose provided information about allocating funds for special contracts that could be done at 
the discretion of the Commission.  She also felt there was something different about funds 
granted for the Arts in School Program. 
 
Commissioner Nealy wondered if staff had any concerns about agencies not being able to 
utilize all of the funds that had been allocated for FY 2012/13.  Ms. Crose felt that all agencies 
would be able to invoice for all funds.   
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Ms. Crose applauded the Community Grant Subcommittee for questions they had raised about 
the program.  She provided information on how Commissioners should review grants online, 
advising that grants for FY2013/14 Civic Arts have been separated from Youth grants.  The 
Commission was advised that the ZoomGrants software has been tweaked slightly and a 
presentation will be made to them at the February 2013 meeting. 
 
Commissioner De Baca Martens had questions regarding the lack of invoicing from Pleasanton 
Community Concert Band, Valley Concert Chorale, and Pleasanton Cultural Arts Council.  Ms. 
Crose was confident that invoices will be submitted from all agencies.  She felt that PCAC 
would submit an invoice once a chalk artist had been selected for the Festival, and Valley 
Concert Chorale would be invoicing for rental fee and performer expenses. 
 
Commissioner Nealy noted that many small non-profit groups do not expend allocated funds 
until the end of the fiscal year. 
 
Commissioner Loll asked about the notations on the Project Performance Review list for some 
agencies to provide required “Addendums”.  Ms. Crose noted that this was an error on the 
report and N/A should appear for all agencies. 
 
Ms. Crose discussed with Commissioners how PCAC could associate with another non-profit 
to apply for funds for the Arts in the Schools program.  Ms. Andrade-Wax noted that PPIE and 
PSEE could not act as the administrative agency for the funds for this program.  She advised 
that if PCAC was an affiliate of the Pleasanton Unified School District there would not be a 
problem.  Ms. Andrade-Wax discussed how the Commission could allocate a specific amount 
of funds for the program, and suggested this topic be discussed at the Civic Arts Workshop.  
Ms. Crose noted that PCAC has indicated they have been able to allocate about $1,500 of 
their own funds to the program this year but are not certain if this amount could be allocated in 
the future. 
 
COMMUNICATIONS 
 
Ms. Crose advised that Commissioner Hess will attend the February 2013 meeting, but has 
submitted a resignation letter, making it necessary for the Commission to discuss Committee 
Appointments. 
 
COMMISSION REPORTS 

 
8. Committee Meetings 

 
a. PCAC Event Support - No report.  Commission needs to determine who will 

represent the Commission at meetings. 
b. Park and Recreation Master Plan Steering Committee - Commissioner Loll 

advised that he was the Commission’s representative to this Committee.  Next 
meeting is scheduled for January 17th.  This is a robust group that works well 
together. 
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c. Public Art Selection Subcommittee - Commissioner Loll indicated that he was 
now the Commission representative to this Subcommittee, since Howard 
Seebach termed out of the Commission. 

 
COMMISSION COMMENTS 
 
Commissioners Nealy, De Baca Martens and Chairperson McLane, acknowledged 
Commissioner Loll for his work as the former Chairperson of the Commission. 
 
Commissioner Loll thanked everyone for their positive comments.  He also commended the 
members of the public who had spoken earlier in the meeting regarding San Francisco 
Shakespeare and thought that staff and the Commission would work together to maintain this 
group.  Commissioner Loll discussed the importance of the Commission grasping to and 
maintaining core ideas and principles.  He felt something should be included in contracts and 
the Commission could work towards such ideals. 
 
STAFF COMMENTS 
 
Ms. Crose thanked Commissioner Loll for his knowledge and service as Commission 
Chairperson and said she was looking forward to working with Chairperson McLane and Vice 
Chairperson De Baca Martens.  She advised that two new Civic Arts Commissioners as well 
as an “Alternate” would be appointed by City Council on January 15 and joining the 
Commission at the February 4, 2013 meeting.  Ms. Crose also advised that progress is being 
made on the Cultural Plan update and at the next meeting staff will be seeking a 
Commissioner to replace Commissioner Hess on the Committee. 
 
ADJOURNMENT 
 
There being no further business the meeting was adjourned by Chairperson McLane at      
9:08 p.m. 
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SUBJECT: APPROVAL OF SERVICES AGREEMENT WITH THE BAY AREA CHILDREN’S 

THEATRE FOR CHILDREN’S THEATRICAL PRODUCTION SERVICES  
 
 

 
SUMMARY 
The Community Services Department is requesting approval for its Services Agreement with the 
Bay Area Children’s Theatre (BACT) for children’s theatrical production services for FY 2013/14.  
Services include:  professional, artistic, technical and administrative support for three (3) annual 
children’s theatrical productions. 
 
 
RECOMMENDATION 
That the Civic Arts Commission approve the Services Agreement with the Bay Area Children’s 
Theatre for children’s theatrical production services. 
 
 
FINANCIAL STATEMENT 
The proposed Services Agreement with the Bay Area Children’s Theatre for children’s theatrical 
production services is in the amount not to exceed $109,100 annually. The expense of this 
agreement will be offset by revenues derived from ticket sales, school concerts, and 
participation fees.  Funding will be included as part of the FY 2013/14 Operating Budget 
process, as expenses will not be realized until July 1, 2013.   
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BACKGROUND 
In 1999, the City of Pleasanton’s Civic Arts Division developed and implemented a children’s 
theatre based program known as the “Civic Arts Stage Company”.  At that time, all professional, 
artistic, technical and administrative support was provided by City of Pleasanton staff.  After nine 
(9) successful years, the demand generated by the “Civic Arts Stage Company” program on 
both the Civic Arts and Support Services Division(s) grew more than the City could 
accommodate on its own.  
 
During that time, the City of Pleasanton had entered into an agreement with the San Francisco 
Shakespeare Festival (SFSF) to provide the “Free Shakespeare in the Park” program in the 
summer.  Because of the existing relationship between the City of Pleasanton and the San 
Francisco Shakespeare Festival (SFSF), the City initiated discussions about the feasibility of 
their organization to assist with the Civic Arts Stage Company program.   
 
In fall 2008, the City contracted with SFSF to produce “Sleepy Hollow” for the Civic Arts Stage 
Company.  The following year, the City contracted with SFSF to produce both “Ramona 
Quimby” and “Cinderella.”  
 
With the opening of the Firehouse Arts Center in 2010, City staff determined that the new venue 
would generate a significant increase in the number of arts related programs that were being 
offered and thus, exceed the capacity of the existing Civic Art staff.  As a result, collaboration 
with a theatrical production organization/company that could offer children’s theatrical 
production services would be essential in the overall success and expansion of the Civic Arts 
programs and the Firehouse Arts Center. 
 
In 2010, the City initiated a Request for Proposal process for a Shakespeare based outdoor 
theater production and children’s theatrical production services.  The Request for Proposal was 
sent to ten (10) professional Bay Area theater companies.  The San Francisco Shakespeare 
Festival was the only theatre company to submit a proposal by the deadline.  Although there 
was one (1) proposal received, the City felt confident in recommending SFSF based on their 
past performance.  
 
The City’s current agreement with the San Francisco Shakespeare Festival expires at the end of 
fiscal year 2012/2013, i.e. June 30, 2013.  In order for the City to continue to provide children’s 
theatrical production services without interruption, it is essential that the City secure an 
agreement with a theatre company so preparation can begin for the next theatrical season that 
begins in July 2013.  
 
In consideration of this timeline, staff conducted a Request for Proposal process for children’s 
theatrical production services in October 2012.  In addition to the City’s customary process of 
announcing the bid process through press releases and  being posted on the City’s website, the 
RFP was also sent to five (5) professional Bay Area theater companies, all known for their 
professionalism, quality of work, and youth programming.  In addition, staff also initiated two (2) 
other RFP processes: 1) adult repertory theatrical production services; and 2) “Free 
Shakespeare in the Park” theatrical production services.  
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Two (2) theatre companies responded to the RFP for the children’s theatrical production 
services; the San Francisco Shakespeare Festival and the Bay Area Children’s Theatre.  On 
October 26, 2012 a Screening Committee consisting of two (2) Civic Arts Commissioners and 
City staff reviewed the proposals and interviewed both of the two (2) theatre companies.  
 
Although the Screening Committee acknowledged the dedication and service the San Francisco 
Shakespeare Festival had provided over the past years, they unanimously voted to recommend 
the Bay Area Children’s Theatre as the City’s new provider of children’s theatrical production 
services.  The Committee was thoroughly impressed with the Bay Area Children’s Theatre vast 
experience working with multiple cities in the Bay Area, including currently providing similar 
programming for the City of San Ramon.  They felt strongly that the Bay Area Children’s Theatre 
would not only continue the excellent level of children’s theater that the community had come to 
expect, but with their knowledge of children’s theater, the City’s program would continue to grow 
and the experiences for the community would only be more enriched.  
 
DISCUSSION 
Currently, Bay Area Children's Theatre (BACT) offers four (4) different types of children’s 
theatre programs: 1) main-stage productions; 2) educational drama classes; 3) touring 
production companies; and 4) pre-school theatre classes and productions. 

Bay Area Children's Theatre (BACT), produce main stage productions in Oakland, Berkeley, 
San Ramon, San Francisco, and Saratoga. Although their past performances feature 
professional adult performers, the Bay Area Children’s Theatre will include youth performers 
as well as professional adult performers in the exact same fashion the Civic Arts Stage 
Company has done since its inception in 1999.  

Under the auspices of the City of San Ramon, Bay Area Children's Theatre (BACT) offer both 
drama classes and camps for children, ages 3 to 16. These similar types of youth drama 
classes and camps will also be offered in Pleasanton.  Upon contacting the City of San Ramon 
for a professional reference regarding the Bay Area Children’s Theatre, their Program 
Manager provided the City of Pleasanton with the following statement:  

“Bay Area Children's Theatre (BACT) is great. I have worked with several children's theater 
groups and they are the most business like and do not over extend themselves. They are very 
good with customer service.” 
 
“Children’s Fairyland” in Oakland has been contracting with the Bay Area Children’s Theatre 
(BACT) for the past five (5) years. Upon contacting the Children’s Fairyland for a reference on 
the Bay Area Children’s Theatre, the Executive Director had the following to say:  
 
“Fairyland had never entered into an outside partnership with any organization prior to working 
with Bay Area Children’s Theatre. BACT has been professional, helpful, and a mutually 
beneficial partner to us. Their staff is top-flight, they are the perfect partner and this partnership 
has provided great credibility for both of our organizations.”  
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Given the very high quality of Bay Area Children’s Theatre’s work and their outstanding 
relationships working with other agencies, the Screening Committee is recommending that the 
service agreement for children’s theatrical production services be awarded to the Bay Area 
Children’s Theatre for FY 2013/14. 
 
 
Submitted by:  
 
 
  /s/ 
Michele Crose   
Community Services Manager   
 
 
Attachment 

1. Services Agreement with the Bay Area Children’s Theatre for Children’s Theatrical 
Production Services 
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SERVICES AGREEMENT 
 

Children’s Theatrical Production Services for 
Civic Arts Stage Company and Civic Arts Presents Programs 

 
 

THIS SERVICES AGREEMENT ("Agreement") is entered into this 18th day of January 
2013, between the CITY OF PLEASANTON, a municipal corporation (“City”), and Bay 
Area Children’s Theatre, a non-profit corporation (“Consultant”), whose address is 6114 La 
Salle Ave. Ste. 43, Oakland, CA 94611-2802 and telephone number is 510-296-4433. 

 
RECITALS 

 
A. Consultant is qualified to and experienced in providing Children’s Theatrical 

Production Services for Civic Arts Stage Company and Civic Arts Presents Programs for the 
purposes specified in this Agreement. 
 

B. City finds it necessary and advisable to use the services of the Consultant for the 
purposes provided in this Agreement. 
 

NOW THEREFORE, in consideration of the mutual covenants and conditions in this 
Agreement, City and Consultant agree as follows: 
 

1. Consultant’s Services.  Subject to the terms and conditions set forth in this 
Agreement, Consultant shall provide to City the services described in Exhibit A.  Consultant 
shall provide said services at that time, place and in the manner specified in Exhibit A. 
 
2. City Assistance, Facilities, Equipment and Clerical Support.  Except as set forth in 
Exhibit A, Consultant shall, at its sole cost and expense, furnish all labor and materials that may 
reasonably be required for furnishing services pursuant to this Agreement.  City shall furnish to 
Consultant only the facilities and equipment listed in Exhibit A according to the terms and 
conditions set forth in Exhibit A. 
 
3. Term.  This Agreement shall commence on the date written above and shall expire on 
June 30, 2014.  This Agreement may be extended by mutual agreement of the parties for 
additional one (1) year terms for a total of two (2) such extensions on such terms and conditions 
as may be agreed upon. 
 

4. Compensation.  City shall pay Consultant for services rendered pursuant to this 
Agreement as described more particularly in Exhibit A.  The payments shall be made on a 
monthly basis upon receipt and approval of Consultant’s invoice.  Total compensation for 
services and reimbursement for costs shall not exceed $109,100.00. 
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a. Invoices submitted by Consultant to City must contain a brief description of 
work performed, time used and City reference number.  Payment shall be made within thirty (30) 
days of receipt of Consultant’s invoice and approved by City. 
 

b. Upon completion of work and acceptance by City, Consultant shall have sixty 
(60) days in which to submit final invoicing for payment.  An extension may be granted by City 
upon receiving a written request thirty (30) days in advance of said time limitation.  The City 
shall have no obligation or liability to pay any invoice for work performed which the Consultant 
fails or neglects to submit within sixty (60) days, or any extension thereof granted by the City, 
after the work is accepted by the City. 
 
5. Sufficiency of Consultant’s Work.  All work product of Consultant shall be adequate 
and sufficient to meet the purposes for which they are required.  
 

6. Ownership of Work.  All work product, completed or partially completed by 
Consultant in the performance of this Agreement shall become the property of the City with the 
exception of any licensed script, music, or lyrics, theatrical scenery, costumes and stage props, 
and all other documents, including graphic designs. Both parties agree that each party may take 
photographs or videos of the work (unless enrolled participants advise the City that such 
participants do not want to be photographed, videotaped or otherwise recorded).  Consultant 
shall provide to City copies of any photographs or videos taken by Consultant of the work. Any 
and all copyrightable subject matter in all materials is hereby assigned to the City and the 
Consultant agrees to execute any additional documents that may be necessary to evidence such 
assignment.  All materials shall be delivered to the City upon completion or termination of the 
work under this Agreement.  If any materials are lost, damaged or destroyed before final delivery 
to the City, the Consultant shall replace them at its own expense.   
 

7. Changes.  City may request changes in the scope of services to be provided by 
Consultant.  Any changes and related fees shall be mutually agreed upon between the parties and 
subject to a written amendment to this Agreement. 
 

8. Consultant’s Status.  In performing the obligations set forth in this Agreement, 
Consultant shall have the status of an independent contractor and Consultant shall not be 
considered to be an employee of the City for any purpose.  All persons working for or under the 
direction of Consultant are its agents and employees and are not agents or employees of City. 
 

9. Termination for Convenience of City.  The City may terminate this Agreement at 
any time by mailing a notice in writing to Consultant.  The Agreement shall then be deemed 
terminated, and no further work shall be performed by Consultant.  If the Agreement is so 
terminated, the Consultant shall be paid for that percentage of the work actually completed, or 
ordered and paid for by Consultant, at the time the notice of termination is received. 
 

10. Non-Assignability.  The Consultant shall not assign, sublet, or transfer this 
Agreement or any interest or obligation in the Agreement without the prior written consent of the 
City, and then only upon such terms and conditions as City may set forth in writing.  Consultant 
shall be solely responsible for reimbursing subcontractors. 
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11. Indemnity and Hold Harmless.  Consultant shall defend, indemnify, and hold 

harmless, the City and its officers, agents and employees from and against all claims, losses, 
damage, injury, and liability for damages arising from, or alleged to have arisen from, errors, 
omissions, negligent or wrongful acts of the Consultant in the performance of its services under 
this Agreement, regardless of whether the City has reviewed or approved the work or services 
which has given rise to the claim, loss, damage, injury or liability for damages.  This 
indemnification shall extend for a reasonable period of time after completion of the project as 
well as during the period of actual performance of services under this Agreement.  The City’s 
acceptance of the insurance certificates required under this Agreement does not relieve the 
Consultant from its obligation under this paragraph. 
 

12. Insurance.  During the term of this Agreement, Consultant shall maintain in full 
force and effect at its own cost and expense the following insurance coverage with insures with 
an A.M. Best’s rating of no less than A: VII: 
 

a. General Liability and Bodily Injury Insurance.  Commercial general liability 
insurance with limits of at least $1,000,000 combined limit for bodily injury and property 
damage that provides that the City, its officers, employees and agents are named additional 
insureds under the policy as evidenced by an additional insured endorsement satisfactory to the 
City Attorney.  The policy shall state in writing either on the Certificate of Insurance or attached 
rider that this insurance will operate as primary insurance for work performed by Consultant and 
its sub consultants, and that no other insurance effected by City or other named insured will be 
called on to cover a loss. 
 

b. Automobile Liability Insurance.  Automobile liability insurance with limits not 
less than $1,000,000 per person/per occurrence. 
 

c. Workers’ Compensation Insurance.  Workers’ Compensation Insurance for all 
of Consultant’s employees and subcontractors, in strict compliance with State laws, including a 
waiver of subrogation and Employer’s Liability Insurance with limits of at least $1,000,000. 
 

d. Certificate of Insurance.  Consultant shall file a certificate of insurance with the 
City prior to the City’s execution of this Agreement, and prior to engaging in any operation or 
activity set forth in this Agreement.  The Certificate of Insurance shall provide in writing that the 
insurance afforded by this Certificate shall not be suspended, voided, canceled, reduced in 
coverage or in limits without providing thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City.  In addition, the insured shall provide thirty 
(30) days prior written notice to the City of any suspension, cancellation, reduction of coverage 
or in limits, or voiding of the insurance coverage required by this agreement.  The City reserves 
the right to require complete certified copies of policies. 
 

e. Waiver of Subrogation.  The insurer agrees to waive all rights of subrogation 
against the City, its officers, employees and agents. 
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f. Defense Costs.  Coverage shall be provided on a “pay on behalf of” basis, with 
defense costs payable in addition to policy limits.  There shall be no cross liability exclusions. 
 

g. Subcontractors.  Consultant shall include all subcontractors as insured under its 
policies or shall furnish separate certificates and endorsements for each subcontractor.  All 
coverages for subcontractors shall be subject to all of the requirements stated in this Agreement, 
including but not limited naming additional insureds. 
 

13. Notices.  All notices herein required shall be in writing and shall be sent by 
certified or registered mail, postage prepaid, addressed as follows: 
 
To Consultant: Executive Director To City: City Manager 
 Bay Area Children’s Theatre  City of Pleasanton 
 6114 La Salle Ave Ste 431  P.O. Box 520 

     Oakland, CA 94611-2802            Pleasanton, CA  94566 

 
14. Conformance to Applicable Laws - Background Checks.  Consultant shall 

comply with all applicable Federal, State, and Municipal laws, rules, and ordinances.  Consultant 
shall not discriminate in the employment of persons or in the provision of services under this 
Agreement on the basis of any legally protected classification, including race, color, national 
origin, ancestry, sex or religion of such person.  All employees of Consultant and any of its 
subcontractors who will work with minors pursuant to this Agreement shall submit and pass the 
background check required by California Public Resources Code §5164 prior to any contact with 
minors. 
 

15. Licenses, Certifications and Permits.  Prior to the City’s execution of this 
Agreement and prior to the Consultant’s engaging in any operation or activity set forth in this 
Agreement, Consultant shall obtain a City of Pleasanton business license, which must be kept in 
effect during the term of this Agreement.  Consultant covenants that it has obtained all 
certificates, licenses, permits and the like required to perform the services under this Agreement. 
 

16. Records and Audits.  Consultant shall maintain all records regarding this 
Agreement and the services performed for a period of three years from the date that final 
payment is made.  At any time during normal business hours, the records shall be made available 
to the City to inspect and audit. 
 

17. Confidentiality.  Consultant shall exercise reasonable precautions to prevent the 
unauthorized disclosure and use of City information. 
 

18. Conflicts of Interest.  Consultant covenants that other than this Agreement, 
Consultant has no financial interest with any official, employee or other representative of the 
City. 
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19. Waiver.  In the event either City or Consultant at any time waive any breach of this 
Agreement by the other, such waiver shall not constitute a waiver of any other or succeeding 
breach of this Agreement, whether of the same or of any other covenant, condition or obligation. 
 

20. Governing Law.  California law shall govern any legal action pursuant to this 
Agreement with venue in the applicable court or forum for Alameda County. 
 

21. No Personal Liability.  No official or employee of City shall be personally liable to 
Consultant in the event of any default or breach by the City or for any amount due Consultant. 
 

22. Exhibits.  All exhibits referred to herein are attached hereto and are by this 
reference incorporated herein. 
 

23. Scope of Agreement.  This writing constitutes the entire Agreement between the 
parties.  Any modification to the Agreement shall be in writing and signed by both parties. 
 
THIS AGREEMENT executed the date and year first above written. 
 
CITY OF PLEASANTON   CONSULTANT 
      Bay Area Children’s Theatre 
 
 
  By:   
Nelson Fialho, City Manager          
 Nina Meehan  
  Title: Executive Director 
 
ATTEST:     [Note:  If Consultant is a corporation 
      signature(s) must comply with 
 Cal. Corporations Code §313.] 
  
Karen Diaz, City Clerk 
 
APPROVED AS TO FORM: 
 
 
  
Jonathan P. Lowell, City Attorney 



Scope of Services 
 

1) Bay Area Children’s Theatre (BACT) will produce three productions in partnership with the City 
of Pleasanton’s Civic Arts Stage Company.  

 
2) BACT shall secure the rights for pre-existing scripts and adaptations of pre-existing work.  

 
3) For the 2013/2014 Season BACT will produce the following three shows:  

 
a. Fall:   Schoolhouse Rock Live! JR 
b. Winter:  Roald Dahl’s Willy Wonka JR 
c. Spring:  The Secret Garden   

 
 

4) BACT shall provide all Artistic and Stage Director services; as such, BACT shall cast each 
show, conduct rehearsals, work with designers and carry out the artistic vision for the show 
and the program overall. 

 
5) BACT shall provide one production stage manager to coordinate rehearsals, technical aspects 

and “call” each show.  BACT shall also provide an ASM/props person to further enhance the 
supervision of the production. 

 
6) BACT shall provide all design elements reasonably necessary including: 

a. Set Design - BACT shall employ a Set designer and builders to create a set appropriate 
for each production.   

b. Costume Design – BACT shall employ a Costume designer and builder to create, rent, 
or “pull” all costumes appropriate for this production.  BACT will keep whatever 
costumes it “builds”. 

c. Lighting Design - BACT shall employ a Lighting designer to create light plot, supervise 
light hang and focus and work with director to create cues to enhance theatrical 
production.  Lighting designer will use only existing lighting equipment inventory of the 
Amador and Firehouse Theaters, unless agreed to in advance by City of Pleasanton. 

d. Props - BACT shall acquire all props needed for each production, either by renting, 
building or purchasing each prop. BACT will keep whatever props it “builds”.  

e. Choreographer, Music Director, High Quality Recorded Musical Tracks – for musicals, 
BACT shall also provide these additional elements. 

f. Special skills (puppetry, fight choreographer, etc) as reasonably required by specific 
production. 

g. Sound designer/operator – BACT shall provide one person to design all sound aspects of 
each show, attend all necessary production meetings, and run the sound board for every 
performance. City of Pleasanton may elect to provide a qualified staff person, at cities sole 
expense, to fill this position instead but must inform BACT of this staffing in writing no later 
than 45 days prior to the first performance of the production for which such staff person 
would be utilized. Such staff person shall attend all rehearsals and performances as 
reasonably required.   
 

7) BACT will facilitate collaboration with City of Pleasanton staff by sharing design concepts as 
they are developed. 
 

8) BACT will provide build space at its scene shop for all scenic elements. 
 



9) BACT will coordinate with theater tech staff to deliver all design elements built off-site to the 
Amador and Firehouse Theaters at previously scheduled date and time to coincide with 
production schedule.  

 
10) BACT will conduct technical/dress rehearsals at theater, seeing production through opening 

night. 
 

11) BACT will conduct strike of all design elements, hauling away any elements (set pieces, props, 
costumes, etc.) used in these productions, and returning the rooms to their pre-show/rehearsal 
conditions (removal of spike tape, etc.) This shall be done in coordination with technical staff of 
theater. 

 
12) BACT shall be responsible for several educational and marketing deliverables, including 

graphic design of posters, postcards, and flyers. BACT shall also provide weekly parent e-
newsletters to all cast member families.  
 
  



Project and Fee Schedule 
 
Project Schedule 
 

Civic Arts Stage Company: 
Schoolhouse Rock Live! JR Fall , 2013; Firehouse Arts Center  
Roald Dahl’s Willy Wonka JR Winter, 2013; Amador Theater  
The Secret Garden    Spring, 2014; Firehouse Arts Center     
 

 
Fee Schedule 

Schoolhouse Rock Live! JR   $34,200 
Roald Dahl’s Willy Wonka JR   $44,500 
The Secret Garden     $30,400 
 
   Total Fee: $109,100 
 
 

Proposed Pay Schedule: July 2013   $9,092 (Fall Production)  
 August 2013  $9,092 (Fall Production)  
 September 2013 $9,092 (Fall Production)  
 October 2013 $9,092 (Fall Production)  
 November 2013  $9,092 (Winter Production)  
 December 2013  $9,092 (Winter Production)  
 January 2013  $9,092 (Winter Production)  
 February 2013 $9,092 (Winter Production)  
 March 2013  $9,092 (Spring Production)  

April 2013   $9,092 (Spring Production) 
 May 2013  $9,090 (Spring Production)  
 June 2013  $9,090 (Spring Production)  
 

Total Fee:  $109,100 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Support Required from the City of Pleasanton 
 
 

Support of Participants:  
• Need based scholarships  
• Accessibility Services, in compliance with ADA (ASL-interpretation, etc.)  
• Facilitate all CLASS registration  

 
Marketing Support:  

• School Concert Series and Group Sales Representative  
• Box Office Services  
• Assistance with marketing support through email, social media, website, season 

brochure and other outlets 
 

Production, Class and Workshop Support: 
• City Staff present at all auditions and callbacks 
• Rehearsal and Performance space – City Staff present or on premises  
• Classroom and showcase space – City staff present or on premises  
• Coordination with other departments when needed  
• Per City of Pleasanton, City Staff may provide sound as listed in paragraph 6g and 

operate fly rail and provide building monitor 
• Storage space only during rehearsal and production  

 
Misc:  

• BACT staff and contractors will be able to have fingerprinting done by city staff at the 
Pleasanton Police Department 

• Any other items determined in collaboration between the City of Pleasanton and BACT 
 

 
 

 
 



 

 
Civic Arts Commission 

Agenda Report 

  February 4, 2013 November 4, 2009 
Item 6 Item 4 

 

 
 
SUBJECT: PRESENTATION ON COMMISSIONER’S APPLICATION REVIEW USING 

ZOOMGRANTS:  AN ONLINE GRANT APPLICATION SOFTWARE PROGRAM 
 
 

 
 
SUMMARY 
The City of Pleasanton recently acquired ZoomGrants, an online grant application software 
program that allows agencies to submit the FY 2013/14 Community Grant and Housing and 
Human Services Grant (HHSG) applications online.  The software also allows for online review 
and evaluation of grant applications.  Commissioners will receive a tutorial on how to review and 
evaluate the FY 2013/14 grant applications. 
 
 
RECOMMENDATION 
It is recommended that the Commission receive staff’s presentation on ZoomGrants. 
 
 
FINANCIAL STATEMENT 
There is none. 
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BACKGROUND 
The City of Pleasanton purchased ZoomGrants, an online grant application software program 
that allows organizations to complete the Community Grant and Housing and Human Services 
Grant (HHSG) applications via the internet.  The program was initially introduced at the Grant 
Workshops held in December, 2010 and was only available for the (HHSG) program.  Last year, 
ZoomGrants became available for the FY 2012/13 Community Grant Program and was 
introduced at the Grant Workshops held on December 6 and 7, 2011.   Staff provided an 
overview of the software program and a tutorial demonstrating how agencies would register on 
the site, complete the application, upload and download documents and submit their 
applications for staff and commission review. 
 
Although the primary purpose of ZoomGrants is to allow agencies to submit their applications 
electronically online, an additional benefit of the software is the ability for staff and 
commissioners to review and evaluate the grants online.  At the February meeting, the Civic 
Arts Commission will receive a brief tutorial on how to access ZoomGrants, review FY 2013/13 
Community Grants (Arts Category) applications, and conduct their evaluations. 
 
Last year, due to the changes implemented with the introduction of the new ZoomGrants 
program, staff introduced the application review utilities gradually.  For the FY 2012/13 grant 
application review process, the Civic Arts Commission used two (2) methods to evaluate the 
grant applications:  1) ZoomGrants online review; and 2) an evaluation matrix similar to the one 
that was used in past years.  This phased introduction allowed commissioners time to feel 
comfortable utilizing the online evaluation method. This year the entire review process will be 
done via ZoomGrants.  
 
 
ALTERNATIVE ACTION 
Any other action as determined by the Civic Arts Commission. 
 
 
Submitted by, 
 
 
  /s/ 
Kathleen P. Yurchak 
Community Services Manager 
 
Attachments: 

1. Commissioner’s Criteria for Reviewing Grants 
2. How the Criteria Appear on ZoomGrants 
 



 
 

Evaluation Criteria for 
FY 13/14 Community Grant Program 

(Civic Arts and Youth Categories) 
 
 
1.  Need             

1. Does the project meet a demonstrated, clearly identified community need? 
2. Does the proposed project provide a realistic and effective scope of services that is clearly stated and 

realistic for Pleasanton? 
3. Does the project meet the needs of an underserved segment of the community? 
 

2.  Benefit 

 1

Would funding the a
ency provide culturally appropriate services? 

Would the project offer t otherwise 
available in the commu

.  Funding             
budget reason /service? 

idents to be served? 
e served? 

4.   lternative Funding Sources         
ing sources for its activities/services? 

ice as another 

posal identify a sustainability plan? 

.  Eligibility 
ency/organization staff/volunteers qualified and have the capacity to provide the 

organization appear to be able to achieve the stated goals and outcomes? 

ied and reasonable? 

1. ctivity/program benefit lower to moderate‐income residents? 
2. Does the ag
3.  an opportunity for residents to experience/receive services no

nity? 
 
3

1. Is the project  able for the scope of the activity
2. Are the funds requested appropriate for the number of Pleasanton res
3. If a regional activity/service, are requested funds proportionate to Pleasanton residents to b
4. Do the items and services requested for funding violate Community Grant rules and guidelines? 
5. Does it appear that the request will not supplant other funding, but enhance an existing 

activity/service? 
 
A
1. Has the agency/organization sought and obtained other fund
2. Would the requested dollars be the sole source of funding for the proposed project? 
3. Does the agency charge an appropriate fee, as applicable, to support the activity/serv

source of funding? 
4. Does the project pro

 
5

1. Are the ag
activity/service? 

2. Does the agency/
3. Does the request provide a new service in Pleasanton? 
4. Are the project outcomes and evaluation process identif
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 2

.  Community Support and Collaboration     
 othe gencies/organizations beyond referrals? 

e how 

 has community support through participation, 

.  Civic Arts Commission Priorities 
tegory, the Civic Arts Commission will primarily consider projects 

 

 Priorities 
his category, the Youth Commission will consider programs designed to 

6
1. Does the agency/organization collaborate with r a
2. Does the agency/organization have a Pleasanton‐based office/operation and if not, does it defin

it meets the needs of Pleasanton residents? 
3. Does the agency/organization demonstrate it

alternative funding sources, or in‐kind services? 
 
7

1. In evaluating applications for this ca
that incorporate outreach to new and diverse participants and/or new audience members for the arts
in Pleasanton. 

 

. Youth Commission8
1. In evaluating applications for t

encourage and promote services that benefit the Pleasanton youth community, with added emphasis 
on projects that address the Goals and Strategies that are outlined in the Youth Master Plan. 

 



 
HOW THE CRITERIA APPEAR ON THE ZOOMGRANTS WEBSITE: 

 
 
Instructions: 
Enter a score from 0 to 10 for each of the nine (9) questions below (0 = low, negative, disagree, etc.; 10 = 
high, positive, agree, etc.). The Total Score will be figured automatically.  (Please note: There are two 
question 9 listed below. Question 9 pertains to both the Civic Arts Commission Youth Commission reviewers 
on  ZoomGrants.) 
 
1. NEED – Rank the need for this project/program. [Considerations: need has been clearly identified; 

information supplied by the agency shows how project will address the need/issue/service gap; the 
project addresses and identified problem (Cultural Arts Master Plan and Youth Master Plan)] 

 
2. BENEFIT – Rank the benefit to Pleasanton Residents. [Considerations: clearly demonstrates number of 

unduplicated Pleasanton residents who will benefit in relation to funding requested.] 
 

3. ORGANIZATION – Rank the applicant’s organizational strength and capacity. [Considerations: track 
record, accountability; realistic/achievable goals; consistent philosophy; collaboration; staffing; 
completeness of application.] 

 
4. FUNDING – Rank the applicant’s request for funding. [Considerations: cost‐effective; provides lasting 

improvements; maintains existing services in jeopardy; achieves impact on need; goals are achievable 
and measurable.] 

 
5. FUNDING ALTERNATIVES – Rank the proposal regarding funding alternatives. [Considerations: funding 

from other sources; agency contributions to or generates income to support this project/program, etc.] 
 

6. CITY FUNDING – Rank the proposal regarding the necessity of City Funding. [Considerations: City funds 
are critical to the project; appropriateness for City funding; no alternative funding sources, etc.] 

 
7. ELIGIBILITY – Rank the applicant’s eligibility based on the “Funding Requirements and Limitations” on 

pages 4‐5 of the Grant Application Packet. (The Application Packet is available online at 
www.cityofpleasanton.com/community/grants/city‐grants.html) 

 
8. COMMUNITY SUPPORT AND COLLABORATION – Rank the applicant on its community involvement and 

how it defines meeting the needs of Pleasanton residents. [Considerations: Is the organization 
providing its project/program in Pleasanton; does it demonstrate community support through 
alterative funding sources; or in‐kind services.] 

 
9. *CIVIC ARTS COMMISSION PRIORITY – Rank the proposal regarding the extent to which it addresses 

outreach to new and diverse participants and/or new audience members for the arts in Pleasanton. 
 

9.  *YOUTH COMMISSION PRIORITY ‐ Rank the proposal regarding the extent to which it addresses 
  programs designed to encourage and promote services that benefit the Pleasanton youth community, 
  with added emphasis on projects that address the Goals and Strategies that are outlined in the Youth 
  Master Plan. 
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*   There are two #9 questions, as question #9 referrers to Commission Priorities (Civic Arts and Youth) on 
  the Committee’s review Scoring Section. 



May 11 Civic Arts Commission 
Agenda Report 

 February 4, 2013 
    Item 7 
 

 
SUBJECT: APPROVE COMMISSION PRIORITIES FOR FISCAL YEAR(S) 2013/2014 AND 

2014/2015 
____________________________________________________________________________ 
 
 
SUMMARY 
Biannually, the City Council holds a Priority Setting Workshop where they discuss citywide 
initiatives and projects for implementation by the appropriate department(s) during the two-year 
budget cycle.  In preparation of the Workshop, the Commission is being asked to collectively 
discuss, rank and prioritize their related projects, initiatives, and administrative  policies that will 
assist the City with long-term strategic planning and allocation of resources for the next two-year 
budget cycle (FY 2013/2014 and 2014/2015).   
 
 
RECOMMENDATION 
It is recommended that the Commission discuss, rank and approve its priorities for fiscal year(s) 
2013/2014 and 2014/2015; and forward to the City Council for their review and consideration. 
  
 
FINANCIAL STATEMENT 
None. 



BACKGROUND 
Biannually, the City Council holds a Priority Setting Workshop where they discuss citywide 
initiatives and projects for implementation by the appropriate department(s) during the two-year 
budget cycle.  Historically, the Council’s Priority Setting Workshop has been held in spring 
coinciding with the City’s two-year budget process.  In preparation of the Workshop, the 
Commission is being asked to collectively discuss, rank and prioritize their related projects, 
initiatives, and administrative  policies that will assist the City with long-term strategic planning 
and allocation of resources for the next two-year budget cycle (FY 2013/2014 and 2014/2015).   
 
 
DISCUSSION 
The following items are those that have been suggested by the Civic Arts Commission, the 
community and/or City staff.  The Commission should consider each item and/or add to the list 
and prioritize from “highest” to “lowest” priority. 
 

 Facilitation and implementation of the Cultural Plan Update 

 Increase marketing and communication effectiveness 

 Review Harrington Art Partnership  

 Continue to implement the Downtown Public Art Plan 
 

To assist the Commission with its review, staff has provided supplemental information which 
identifies and provides basic information for each project.  Commissioners are encouraged to 
come to tonight’s meeting prepared to review, discuss, and prioritize the identified projects.  If 
desired, Commissioners may also use this opportunity to introduce new projects to be added to 
the list.  Staff will then forward the Commission’s priorities to the City Council for their review 
and consideration at its upcoming Priority Setting Workshop. 
 
 
ALTERNATIVE ACTION 
Any other action as determined by the Civic Arts Commission. 
 
 
Submitted by:  
 
 
   /s/ 
Michele Crose 
Civic Arts Manager 
 
 
 
 



 

 
Civic Arts Commission 

Agenda Report 

  February 4, 2013 
Item 8  

 

 
 
SUBJECT: SELECTION OF COMMITTEE ASSIGNMENTS 
 
 

 
 
SUMMARY 
Annually, the Commission reviews committee appointments and makes any necessary 
changes. 
 
 
RECOMMENDATION 
It is recommended that the Commission review committee assignments and project 
representatives for the period January – December 2013. 
 
 

There is none. 
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BACKGROUND 
Each year, City commissions review committee assignments and the rotation of officers.  The 
latest list of committee appointments and project representatives is attached for the 
Commission’s review.  Commissioners should be prepared at the meeting to discuss any 
amendments to the committee assignments and project representatives. 
 
 
ALTERNATIVE ACTION 
Any other action as determined by the Civic Arts Commission. 
 
 
Submitted by: 
 
 
  /s/ 
Michele Crose 
Community Services Manager  
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CIVIC ARTS COMMISSION APPOINTMENTS 

 

January  –  December 2012 

 

 

Committee Appointments 

 

• Pleasanton Cultural Arts Council Event Support – Claudia Hess; Tegan McLane, Alternate 

Meets monthly at 7:00 p.m.-9:00 p.m., 5250 Stoneridge, Pleasanton 

 

• Park and Recreation Master Plan Steering Committee – John Loll; Claudia Hess, Alternate 

Meets monthly on the 2
nd

 Thursday at 3:30 p.m.-5:30 p.m. at 157 Main Street, Pleasanton 

 

• Public Art Selection Sub-Committee – John Loll; , Alternate.   

Meets on an “as needed” basis 

 

• Cultural Plan Steering Committee –  Karen De Baca Martens and Claudia Hess; Tegan Mc Lane, 

Alternate.  Meets monthly beginning February 4, 2013; additional dates/time to be determined. 

 

• Teen Poet Laureate Selection Committee – Tegan McLane 

Meets on annually in Spring. Meeting date/ time to be determined during the recruitment process. 

 

 

 

 

 

 

 



 

 
Civic Arts Commission 

Staff Report 

  February 4, 2013 
Item 9 

 

 
 
 
SUBJECT: REVIEW OF THE COMMISSION MEETING SCHEDULE FOR 2013 
 
 

 
 
SUMMARY 
Annually, the Civic Arts Commission reviews its annual meeting schedule to consider canceling 
or re-scheduling meetings due to holidays or other conflicts. 
 
 
RECOMMENDATION 
It is recommended that the Commission review its meeting schedule for 2013 and revise as 
necessary. 
 
 
FINANCIAL STATEMENT 
There is none. 



Page 2 of 2 

BACKGROUND 
As noted in Section 2.39.080 of the Pleasanton Municipal Code, the Civic Arts Commission 
“shall attempt to meet on a monthly basis at a predetermined time and place, but shall meet at 
least four times each calendar year.” 
 
The Commission may revise its regularly scheduled meetings during 2013 due to possible 
scheduling conflicts. 
 

Civic Arts Commission Tentative Meeting Schedule 
 

January 7, 2013  
February 4, 2013 

March 4, 2013 – Meeting Start Time at 6pm 
April 1, 2013 (PUSD Spring Break) – Alternative Date April 8, 2013 

May 6, 2013 
June 3, 2013 
July 1, 2013 

August 5, 2013 
September 2, 2012 (Labor Day) – Alternative Date September 9, 2013 

October 7, 2013 
November 4, 2013 
December 2, 2013 

 
 
ALTERNATIVE ACTION 
Any other action as determined by the Civic Arts Commission. 
 
 
Submitted by: 
 
 
  /s/ 
Michele Crose 
Community Services Manager  
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