
 
 
 

YOUTH MASTER PLAN OVERSIGHT 
COMMITTEE AGENDA 

 

TUESDAY, February 26, 2013 
6:30pm 

 

Gingerbread Preschool, 4333 Black Avenue 

 
 
 

 
 
 
 
CALL TO ORDER 

 Pledge of Allegiance 

 Roll Call 
 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
1. Approve regular meeting minutes of November 27, 2012. 
 
 
MEETING OPEN TO THE PUBLIC 
 
2. Introductions/Awards/Recognitions/Presentations  

a. Presentation from On the Edge of Coaching 
 
3. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
MATTERS BEFORE THE COMMITTEE 
If necessary to assure completion of the following items, the Chairperson may establish time limits 
for the presentations by individual speakers. 
 
4. Approve the Transition of Oversight of the Youth Master Plan from the Youth Master Plan 

Oversight Committee to the Youth Commission 
 
5. Receive Presentation from On The Edge of Coaching and Select Parent Forum Topic 

 
6. Review and Comment on Ptownlife Marketing Strategy 
 
 
COMMUNICATIONS  
 
 
COMMITTEE REPORTS 
 
7. Youth Commission 
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8. Brief reports on any meetings, conferences, and/or seminars attended by the Commission 
members.  

 
COMMITTEE COMMENTS 
 
 
STAFF COMMENTS 
 
9. Youth Involvement on City Commissions update 
 
ADJOURNMENT 
 
 

 
 
 
 

Notice 
 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Community 
Services Department, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Community Services Department, PO Box 520, Pleasanton, CA 94566 or (925) 
931-5340. 
 

 

 



 
 
 

YOUTH MASTER PLAN OVERSIGHT 
COMMITTEE AGENDA MINUTES 

 

TUESDAY, NOVEMBER 27, 2012 
7:00 P.M. 

 

Gingerbread Preschool, 4333 Black Avenue 

 
 
 

 
 
 
 
CALL TO ORDER 

MEETING WAS CANCELLED DUE TO LACK OF QUORUM 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
 
 
MEETING OPEN TO THE PUBLIC 
 
1. Introductions/Awards/Recognitions/Presentations  
 
2. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
MATTERS BEFORE THE COMMITTEE 
If necessary to assure completion of the following items, the Chairperson may establish time limits 
for the presentations by individual speakers. 
 
 
 
COMMUNICATIONS  
 
 
COMMITTEE REPORTS 
 
3. Youth Commission 
 
4. Brief reports on any meetings, conferences, and/or seminars attended by the Commission 

members.  

 
COMMITTEE COMMENTS 
 
STAFF COMMENTS 
 
9.   Youth Involvement update 
10.      Youth Master Plan Oversight Committee update 
11.      ptownlife.org update 
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ADJOURNMENT 
 
 

 
 
 
 

Notice 
 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Community 
Services Department, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Community Services Department, PO Box 520, Pleasanton, CA 94566 or (925) 
931-5340. 
 

 

 



 

 
Youth Master Plan Oversight 

Committee 
Agenda Report 

  

 

February 26, 2013 
Item 4    

 
SUBJECT: APPROVE THE TRANSITION OF OVERSIGHT OF THE YOUTH MASTER 

PLAN FROM THE YOUTH MASTER PLAN OVERSIGHT COMMITTEE TO THE 
YOUTH COMMISSION  

 
 

 
 
SUMMARY 
The Youth Master Plan Oversight Committee was established in 2011 to transition the oversight 
of the Youth Master Plan from the Youth Master Plan Implementation Committee to the Youth 
Commission.  With the Youth Commission overseeing the implementation of the Youth Master 
Plan, the communication between staff and the Commission is streamlined by eliminating the 
need of providing and receiving information from multiple committees/commissions.  
 
RECOMMENDATION 
It is recommended that the Youth Master Plan Oversight Committee approve the transition of 
oversight of the Youth Master Plan from the Youth Master Plan Oversight Committee to the 
Youth Commission.  
 
FINANCIAL STATEMENT 
None 
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BACKGROUND 
In June 2010, the Youth Master Plan Implementation Committee (YMPIC) was charged with 
addressing options for meeting Goal #3 of the Plan:  
 
Goal 3: Contributing Youth, Strategy 3.6  
 “Develop opportunities for the Youth Master Plan Implementation Committee and Youth 
Commission to work together, integrate and simplify their missions, and implement the Youth 
Master Plan.”  
 
As a result, the Youth Master Plan Implementation Committee agreed to begin a transition of the 
oversight of the Youth Master Plan to the Youth Commission.  The Youth Master Plan Oversight 
Committee was established to aid the transition for up to two (2) years when the Youth 
Commission would assume complete oversight.  
 
DISCUSSION 
The Youth Commission is an established advisory body with the primary responsibility of 
advising the City Council on matters related to the youth of the community.  With the Youth 
Commission overseeing the implementation of the Youth Master Plan, communication between 
staff and the Commission is streamlined and the process becomes much more efficient, 
allowing for goals and strategies to be accomplished more effectively.  
 
In addition, staff will continue to assume full responsibility of ensuring the goals and strategies of 
the Youth Master Plan are being implemented and updates are provided to the City of 
Pleasanton and Pleasanton Unified School District Joint Liaison Committee.  
 
ALTERNATIVE ACTION 
Any other action as determined by the Youth Master Plan Oversight Committee. 
 
 
Submitted by, 
 
 
   /s/ 
Nicole Thomas 
Recreation Leader V 
 
 
 



 

 
Youth Master Plan Oversight 

Committee 
Agenda Report 

  

 

February 26, 2013 
Item 5   

 
SUBJECT: RECEIVE PRESENTATION FROM ON THE EDGE OF COACHING AND 

SELECT PARENT FORUM TOPIC 
 
 

 
 
SUMMARY 
As part of the 2012-2013 work plan, the Committee has discussed hosting a Parent Forum.  On 
the Edge of Coaching will make a presentation to the Committee about the parenting workshops 
they facilitate. The Committee will discuss the presentation provided by On the Edge of 
Coaching and potential topics for a parent forum.  
 
RECOMMENDATION 
It is recommended that the Youth Master Plan Oversight Committee discuss the presentation by 
On the Edge of Coaching and determine the topic for a Spring Parent Forum. 
 
FINANCIAL STATEMENT 
None 
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BACKGROUND 
As a part of the 2012–2013 Work Plan, the Youth Master Plan Oversight Committee (YMPOC) 
has discussed topics at previous meetings for a Parent Forum in spring 2013.  The YMPOC will 
receive a presentation from On the Edge of Coaching about potential topics they can facilitate 
for the Parent forum.   
 
ALTERNATIVE ACTION 
Any other action as determined by the Youth Master Plan Oversight Committee. 
 
 
Submitted by, 
 
 
  /s/ 
Nicole Thomas 
Recreation Leader V 
 
 

 



 

 
Youth Master Plan Oversight 

Committee 
Agenda Report 

  

 

February 26, 2013 
Item 6   

 
SUBJECT: REVIEW AND COMMENT ON PTOWNLIFE MARKETING STRATEGIES 
 
 

 
 
SUMMARY 
In an effort to increase traffic to the ptownlife.org website, staff developed a list of strategies to 
guide the work of the student Web Team and staff.  
 
RECOMMENDATION 
It is recommended that the Youth Master Plan Oversight Committee review and comment on the 
Ptownlife Marketing Strategies. 
 
FINANCIAL STATEMENT 
None 
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BACKGROUND 
The Ptownlife.org website was established in August 2012 to meet Goal 6, Informed Youth, of 
the Youth Master Plan and addresses the challenges faced by youth and families of finding 
information and resources in an easily accessible format.   
 
With the website launched, staff is focusing on increasing traffic and awareness to the website 
and of the Youth Master Plan.  
 
ALTERNATIVE ACTION 
Any other action as determined by the Youth Master Plan Oversight Committee. 
 
 
Submitted by, 
 
 
    /s/ 
Nicole Thomas 
Recreation Leader V 
 
 
Attachments 

1. Ptownlife Marketing Strategies 2013 
 



ATTACHMENT 1 

Ptownlife Marketing Strategies 2013 

1. Youth Master Plan Integration 

To incorporate the Youth Master Plan into ptownlife, every 2 months the site will feature one of the YMP Goals.  

The Web Team and staff will complete the following in support of this project: 

1. Web Team members will write 1 article each focused on this goal. Ideas might include an Organization 

or Business that is meeting this goal, programs & services, or a more general article on a specific 

strategy. 

2. Story, picture, or photo contest related to the Goal (publicized at schools – will help get students, 

parents to site) 

3. Social Media posts that focus on the Goal or its strategies including ways we are meeting the strategy. 

4. Promotion / Giveaway of some type through Facebook related to the Goal.  

5. Home Page Slideshow – information of YMP Goal; Feature events/programs that support Goal 

6. Gap Analysis – Survey Monkey requesting information on specific goal only. 

January/Feb Goal 1 – Prepared Youth 

March/April Goal 2 – Healthy & Safe Youth 

May/ June Goal 3 – Contributing Youth 

July/August Goal 4 – Youth Friendly Environments 

Sept/ Oct  Goal 5 – Supportive Families & Comm. 

Nov/Dec Goal 6 – Informed Youth 

 

2.  Organizations & Business Partners 

 New Partners 

o Personal calls & visits to Organizations and Businesses not yet registered 

o YMPOC making contacts through their networks 

o Postcard mailing inviting partners to join 

o Set up a meeting with PDA & Chamber of Commerce 

 

 Existing Partners 

o Monthly emails reminding Partners to keep information current, add to Calendar, etc. 

o Partner gifts mailed  

 

3.  Users  

 Survey to users to find out what they like / don’t like about ptownlife.  What will keep them coming 

back, etc. (Feb 2013, 6 months live) 

 Bi-monthly email campaign (Constant Contact) to stay connected; include news, what’s new, etc. 

 

4. Facebook / Twitter 

 Work to increase fan base through contests and peeps 

 Continue 4-5 posts per week – more engagement 

 

5.  Other 

 Incorporate ptownlife into every City event 

 Banner on Main St. when available 

 Add to Community Services newsletter 

 Posters at HS / MS regarding contributing to site 
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