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HOUSING COMMISSION 
AGENDA 

 

Thursday, October 16, 2014 
7:00 P.M. 

 
City Council Chamber, 200 Old Bernal Avenue 

 
 
 

 
 
 
 
CALL TO ORDER 

• Pledge of Allegiance 
• Roll Call 
 
 
AGENDA AMENDMENTS 
 
 
MINUTES 
 
1. Approve Regular Meeting Minutes of September 18, 2014 
 
 
CONSENT CALENDAR 
Items included on the Consent Calendar are routine and discussion by the Commission is not anticipated.  
Anyone wishing to speak on a Consent Calendar item should step to the rostrum and ask the Chairperson to 
remove that item from the Consent Calendar. 
 
2. Approval of the September 2014 Financial Reports for Ridge View Commons and Kottinger 

Place 
 
3. Management Updates for Kottinger Place and Ridge View Commons 

 
 
MEETING OPEN TO THE PUBLIC 
 
4. Introductions / Awards / Recognitions 

 
a. Approve commendation for Colleen Lopez for service to the Housing Commission 

 
5. Public Comment from the audience regarding items not listed on the agenda.  Speakers are 

encouraged to limit comments to 3 minutes. 
 
 
PUBLIC HEARINGS AND OTHER MATTERS 
Members of the audience wishing to address the Commission are requested to step to the rostrum or submit 
a speaker card to the Chair after the agenda report on a particular item.  If necessary to assure completion of 
the following items, the Chairperson may establish time limits for the presentations by individual speakers. 
 
6. Approval of 2015 Annual Operating Budget for Ridge View Commons 
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COMMUNICATIONS 
 
 
MATTERS INITIATED BY MEMBERS OF THE COMMISSION 
 
 
COMMITTEE REPORTS 
 
 
DISCUSSION OF FUTURE MEETING AGENDAS 
 
 
ADJOURNMENT 

 
 
 
 

Notice 
 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the Commission after distribution of the agenda packet are available for public inspection at the Housing 
Division, 200 Old Bernal Avenue, Pleasanton. 
 

Accessible Public Meetings 

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon 
advance notice.  If you need an auxiliary hearing aid or sign language assistance at least two working days advanced 
notice is necessary.  Please contact the Housing Division, PO Box 520, Pleasanton, CA 94566 or (925) 931-5007.  
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Housing Commission 
Minutes 

[SUBJECT TO APPROVAL] 
 

 

City Council Chambers, 200 Old Bernal Ave., Pleasanton, CA 
 

September 18, 2014 
7:00 p.m. 

 
 

CALL TO ORDER – PLEDGE OF ALLEGIANCE 
 
 Chairperson Ann Welsh called the meeting to order at 7:00 p.m. on Thursday, September 18, 

2014, in the City Council Chambers, 200 Old Bernal Avenue, Pleasanton, California. 
 

The Pledge of Allegiance was recited, led by Chairperson Welsh. 
 
 Roll call: 
 

Present: Chairperson Ann Welsh, Commissioners John Casey, Nita DenHoy, Colleen 
Lopez, and Alternate Member Barry Cass 

 
Absent: Vice Chairperson Daniel Mermelstein 

 
Staff: Steven Bocian, Assistant City Manager; Scott Erickson, Housing Specialist; and 

Edith Caponigro, Recording Secretary 
 

AGENDA AMENDMENTS 
 
There were none. 
 

MINUTES 
 

1. Approve Regular Meeting Minutes of June 19, 2014 
 

A motion was made by Commissioner Casey, seconded by Commissioner Lopez, to approve 
the meeting minutes of June 19, 2014.  The motion was approved unanimously. 

 
CONSENT CALENDAR 
 
2. Approval of the June, July, and August 2014 Financial Reports for Ridge View Commons 

and Kottinger Place 
 
3. Management Updates for Kottinger Place and Ridge View Commons 
 
4. Quarterly Update Regarding Miscellaneous Housing Projects and Issues (2nd Qtr 2014) 
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5. Quarterly Report of Housing Commission Activities (2nd Qtr 2014) 
 
6. Quarterly Inventory of Below-Market Housing in Pleasanton (2nd Qtr 2014) 
 
 A motion was made by Commissioner Casey, seconded by Commissioner Cass, to approve the 

consent calendar.  The motion was approved unanimously. 
 

MEETING OPEN TO THE PUBLIC 
 
7. Introductions / Awards / Recognitions 
 
 Mr. Erickson introduced new Housing Commission member Nita DenHoy.  Sean Barcelon of 

Barcelon Associates introduced the two new administrators at Ridge View Commons, Erin 
Hosey, Administrator, and Dan Towne, Assistant Administrator. 

 
 Ms. Hosey provided Commissioners with information and a flyer about the annual Housing 

Commission resident reception at Ridge View Commons scheduled for Thursday, October 2. 
 

a. Approve Commendation for John Casey for Service to the Housing Commission 
 
Chairperson Welsh read the following commendation: 
 
“The Housing Commission commends John Casey this 18th day of September, 2014.    
Whereas, John Casey has served on the City's Housing Commission since March 2007, 
including the role of Chairperson in 2009 and 2013; and whereas, John has given many hours 
of his time in consistent and faithful attendance at monthly City commission and committee 
meetings – including the Kottinger Place Redevelopment Task Force, East Pleasanton Task 
Force, and others – over the past seven and one-half years; and whereas, John has contributed 
immeasurably to these groups through his thoughtful decision-making skills and his valuable 
expertise in the areas of housing affordability, finance, and accounting; and whereas, the 
insights and contributions made by John have helped the Commission in its role of promoting 
affordable housing in Pleasanton; and whereas, the Housing Commission appreciates John's 
enthusiasm, leadership, and dedication in his role as Commissioner and committee member; 
now, therefore, be it resolved that the Housing Commission does hereby commend John Casey 
and expresses its sincere appreciation for his service to the City of Pleasanton.” 

 
Commissioner Casey discussed the time he has spent on the Housing Commission and noted 
that he has enjoyed serving in this position. 
  

8. Public Comment from the audience regarding items not listed on the agenda 
 

There were no comments. 
 
PUBLIC HEARINGS AND OTHER MATTERS 
 
9. Discussion Regarding Commission Work Plan and Housing Element Project 

Implementation 
 

Mr. Bocian noted that at the April 17, 2014 meeting, the Commission had concluded its 
discussions regarding holding a workshop with items that included: 
 

• Discussing a range of housing issues in a brainstorming session 
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• Holding the meeting after new Commissioners had joined the Commission 
• Discuss obstacles to development of second units 
• Identify programs that promote the rehabilitation of existing multi-family developments as 

a way of attaining new affordable housing units 
• Discuss various topics that allow the Commission to be informed about the general 

affordable housing landscape 
• Discuss the general overview of expected responsibilities and expectations of the 

Commission 
• Review expectations of the Commission as outlined in the Housing Element 

   
The Commission was informed by Mr. Bocian that staff suggests the workshop also include an 
overview of the City’s Lower Income Housing Fee (LIHF) and fund as well as the Inclusionary 
Zoning Ordinance (IZO).  He advised that the April 17, 2014, report attached to the agenda 
report for this packet included information on a workshop and Pleasanton Municipal Code 
sections pertaining to second units. 
 
Mr. Bocian stated that staff envisions that the agenda for the workshop would include the 
following three components: 
 

I. General Commissioner orientation with a staff provided overview of: 
• The role and responsibilities of the Commission 
• A brief review of the City Inclusionary Zoning Ordinance (IZO) 
• A brief review of the Lower Income Housing Fund (LIHF) 

 
II. General Discussion on previously identified key issues: 

• Housing Element responsibilities 
• Current policies regarding second units 
• Opportunities for multi-family rehab as a means of obtaining affordable units 

 
III. General brainstorming session regarding affordable housing issues. 

 
Mr. Bocian advised that the Commission could hold the workshop as part of a regular meeting, 
or there could be a less formal special workshop meeting to cover these issues.  He noted that 
the scheduling of a workshop had been delayed due to a shortage of Commission members, 
and he suggested that the Commission consider holding the meeting in October or November, 
or to wait until a full Commission is in place. 
 
Commissioners Cass and DenHoy felt that because they were new to the Commission it would 
be best to wait until a full Commission was in place before holding a workshop. 
 
Commissioner Casey thought the workshop should be conducted at the Commission’s next 
meeting since it was something requested by the Commission a number of months ago, and 
December meetings are often cancelled because of the holidays.  He also thought it was 
important for new members of the Commission to understand the full depth of all issues. 
 
Commissioner Casey asked that a summary of the Lower Income Housing Fee nexus study be 
included with the IZO review on the proposed agenda for the workshop. 
 
Chairperson Welsh agreed that it would be helpful to have Commissioners jump in to learn and 
understand the issues.  She felt the workshop could be held during the regular October meeting 
if the time element worked for staff.  Mr. Bocian agreed that this would be workable. 
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Commissioner Casey questioned if the October meeting agenda would include any pressing 
items.  Mr. Erickson indicated that approval of the Operating Budget for Ridge View Commons 
could be reviewed at either the October or November meeting. 
 
Chairperson Welsh expressed concerns about waiting for new Commissioners to be installed 
before holding the workshop. 
 
Commissioner DenHoy indicated that holding the workshop at the November meeting would 
work better for her. 
 
Chairperson Welsh and Commissioner Casey discussed with Mr. Bocian the Commission’s 
request to receive feedback on the Housing Element.   
 
Mr. Bocian confirmed with Commissioners that the suggested agenda items for the workshop as 
presented were acceptable.  Commissioner Casey suggested adding a “history lesson” item to 
assist new members of the Commission. 
 

10. Appoint Representatives to East Pleasanton Task Force, Kottinger Place Task Force, Tri 
Valley Housing Scholarship Program Board, and Consolidated Plan Subcommittee 

 
Mr. Erickson noted that due to recent changes and transitions in Commission membership, 
several committee vacancies exist and new appointments need to be made.  He also noted that 
Commissioner Casey’s term on the Commission had come to an end.  In addition, staff was 
recently informed by Commissioner Lopez that she is resigning because she is moving out of 
Pleasanton. 
 
Commissioners reviewed the various committees and made recommendations for 
representation. 
 

 A motion was made by Commissioner Casey, seconded by Commissioner DenHoy, to make the 
following appointments to committees and subcommittees: 

 
 East Pleasanton Task Force – Welsh (DenHoy, Alternate) 
 Kottinger Place Task Force – Tabled for a future meeting. 
 Tri-Valley Housing Scholarship Program Board - Cass 
 Consolidated Plan Subcommittee - Cass 
 

ROLL CALL VOTE: 
AYES:  Commissioners Casey, Cass, DenHoy, Lopez, and Chairperson Welsh 
NOES:  None 
ABSENT: Commissioner Mermelstein 
ABSTAIN: None 

 
COMMUNICATIONS 
 

• August 7, 2014 memo from Nelson Fiahlo, City Manager regarding Brown Act 
Amendment Applicable to Commissions, Amendment of Govt. Code 54953.  

• Planning Commission Staff Reports – August 13/27, 2014.  Reviewed - no comment. 
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MATTERS INITIATED BY MEMBERS OF THE COMMISSION 
 
Commissioner Casey had questions regarding affordability issues for PUD-25 and whether that 
project would be brought before this Commission.   
 
Commissioner Casey thanked staff and Commissioners for having the opportunity to serve with 
them.  He welcomed new members of the Commission and discussed the importance of 
passing down information to allow for continuity.  He noted that when he joined the Commission 
there had been no Housing Element, the City was dealing with the Urban Habitat lawsuit, and 
challenges to retain local control and work through issues were being discussed.  
Commissioner Casey indicated he was pleased to have been involved with the Kottinger 
Gardens development, as well as Housing Element challenges to achieve affordable units.  He 
further discussed slow growth aspects and water issues and asked the Commission to stay on 
top of the East Pleasanton project so that the area becomes East Pleasanton and not West 
Livermore.  Commissioner Casey suggested Commissioners continue to challenge staff and 
gave a shout-out to the voices of the community. 
 
Commissioner Cass thanked Commissioner Casey for his guidance, and Chairperson Welsh 
thanked him for his insightful comments.  She also thanked Commissioner Lopez for serving on 
the Commission. 

 
COMMITTEE REPORTS 
 
 Kottinger Place Task Force – no report. 
 

East Pleasanton Specific Plan Task Force – Chairperson Welsh noted that at the August 7, 
2014, meeting of the Task Force they had discussed additional alternatives and scenarios and 
movement to lower density.  The next meeting of the Task Force will take place in December.. 

 
DISCUSSION OF FUTURE MEETING AGENDAS 

 
Mr. Erickson stated that the October meeting is tentatively scheduled to include the following: 
 
• Approval of the 2015 operating budget for Ridge View Commons. 
 

ADJOURNMENT 
 
The meeting was adjourned at 7:48 p.m. by unanimous consent. 

 
 
DATED:  September 18, 2014 
 
 
       ________________________________ 
       Ann Welsh, Chairperson 
ATTEST: 
 
 
 
_____________________________________ 
Steven Bocian, Assistant City Manager 



   
 Page - 1 -  

 
 

Housing Commission 
Agenda Report 

 October 16, 2014 
 Item 02 
 
 
 
SUBJECT: Approval of the September 2014 Financial Reports for 

Ridge View Commons and Kottinger Place 
 
STAFF RECOMMENDATION: Staff recommends approval of the financial reports for 

Ridge View Commons and Kottinger Place. 
 
ATTACHMENTS: 1. Ridge View Commons Financial Report 

2. Kottinger Place Financial Report 
 
 
 
 
The most recent financial reports for Ridge View Commons and Kottinger Place are attached for the 
Commission’s review and approval.  A summary of monthly variances is included as an attachment to 
each report.  Staff recommends approval of the attached financial reports. 
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Ridge View Commons 
 

Financial Report 
September 2014 

 
 

 
 



Variance Report completed by Sean Barcelon 

RIDGEVIEW COMMONS 
September 2014 – Variance Report 

 
 
 
REVENUE 
 
Actual: $154,669.83 Budget: $155,108.24 Variance: $(438.41) 
 
Project Revenue is right on budget, with a slightly higher vacancy loss than we would like, but we anticipate it falling 
to within the budgeted range during October.  YTD the site is ahead of income projections by $3,794.09. 
 
ADMINISTRATIVE EXPENSES 
 
Actual: $22,141.11 Budget: $22,840.50 Variance: $699.39 
 
Administrative expenses are substantially on budget, the only significant over budget line item is Training. Erin, Dan, 
and Joan all attended the AHMA-NCH annual conference for a total cost of $1,007. 
 
UTILITIES 
 
Actual: $17,507.38 Budget: $18,965.17 Variance: $1,457.79 
 
The electrical bill as expected is above the straight-line budgeted amount. Water usage continues to be below 
budget as Ridgeview’s water conservation is in line with Pleasanton’s mandatory cutbacks. 
 
OPERATING & MAINTENANCE EXPENSES 
 
Actual: $25,605.18 Budget: $30,415.41 Variance: $4,810.23 
 
Operating and Maintenance expenses are substantially under budget. 
 
TAXES & INSURANCE 
 
Actual: $12,824.12 Budget: $14,368.59 Variance: $1,544.47 
 
Taxes & Insurance are substantially on budget. 
 
Total Expenses (adjusted by removing Depreciation, Amortization and Interest on City Loan)   
 
Actual: $145,803.92 Budget: $157,021.84 Variance: $11,217.92 
 
Net Income for September (adjusted by removing Depreciation, Amortization and Interest on City Loan) 
 
Actual: $8,865.91            Budget: $(1,913.60)   Variance: $10,779.51 
 
Year-to-Date Adjusted Budget Comparison Net Income 
 
Actual: $(4,263.07) Budget: $(17,222.40)           Variance: $12,959.33 
 
CTAC (California Tax Credit Allocation Committee) accepted the response and corrections to the audit 
filings, and will not return for another audit until 2019. 
  



Monthly Report for Establishing Net Income

RIDGE VIEW COMMONS
PART I OPERATING ACCOUNT TRANSACTIONS

1.        BEGINNING BALANCE -  Petty Cash 300.00           
Cash In Bank 101,052.30    

(1)  OPENING CASH 101,352.30     
2.        AMOUNTS RECEIVED DURING THE MONTH 

(a)  Rent Collections 143,958.00    
(b)  Interest 0.88               
(c)  Cable TV 5,850.00        
(d)  Other Revenue Collected:

Forfeited Security Deposits -                 
Security Deposit Interest 12.74             
Laundry & Vending 730.54           
Transfer fees -                 
Back-ground check -                 
Tenant purchases -                 
Hazard Impound refund from CalHFA -                 

Total Income Deposited 150,552.16      
(e)  Commercial rent - Open Heart Kitchen 900.00           
(f)  Transfer from Replacement Reserve account - CalHFA -                 

Total Booked Income 151,452.16    

(2) AVAILABLE CASH 151,452.16     
3.        DISBURSEMENTS MADE DURING THE MONTH

(a)  Current Expenses 67,238.96      
(b)  Other Disbursements

(1)    Monthly Mortgage & Impound payment 56,899.65
(2)    Monthly Replacement Reserve transfer 11,737.50      
(3)    NSF checks & bank charges/adjustments 89.21             

(3)  TOTAL DISBURSEMENTS 135,965.32     
4.        ADJUSTMENTS -

Petty Cash 300.00           
Cash In Bank 116,539.14    

(4)  ENDING BALANCE 116,839.14     

PART II OTHER FINANCIAL DATA
1.      ACCOUNTS PAYABLE 16,609.26$      
2.      OUTSTANDING PURCHASE ORDERS -$                 
3.      TENANT SECURITY DEPOSIT LIABILITY 164,035.15$    
4.      VACANCY LOSS: Number of Units 1,540.00$        
5.      TENANT RECEIVABLE: Number of Tenants -$                 

<60  DAYS -0- <90  DAYS -0- >90  DAYS -0-

6.      SECURITY DEPOSIT ACCOUNT FUNDED 232,814.12$    

PART III OTHER STATISTICS 200  UNITS
1.      NUMBER OF VACANT UNITS AT END OF MONTH 1
2.      NUMBER OF RENTED UNITS AT END OF MONTH 199
3.      NUMBER OF RENT FREE UNITS 2
4.      RENTAL ACTIVITY: Move-Ins 5 Move-Outs 3

September 30, 2014



PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance % Var Annual

51000-000  INCOME
51100-000     RENTAL INCOME
51200-000         Tenant Rent 148,705.00 147,572.25 1,132.75 0.77 1,328,653.00 1,328,150.25 502.75 0.04 1,770,867.00
51400-000         Stores & Commercial 900.00 900.00 0.00 0.00 8,100.00 8,100.00 0.00 0.00 10,800.00
52200-000         Vacancy Loss -1,540.00 -571.17 -968.83 -169.62 -11,534.00 -5,140.53 -6,393.47 -124.37 -6,854.00
52999-000             TOTAL RENTAL INCOME 148,065.00 147,901.08 163.92 0.11 1,325,219.00 1,331,109.72 -5,890.72 -0.44 1,774,813.00

54000-000     FINANCIAL REVENUE
54100-000         Interest Income 24.29 32.83 -8.54 -26.01 208.98 295.47 -86.49 -29.27 394.00
54150-000         Interest-Tax & Ins 0.00 0.00 0.00 N/A 141.02 0.00 141.02 N/A 0.00
54999-000             TOTAL FIN REV-UNRESTRICTED 24.29 32.83 -8.54 -26.01 350.00 295.47 54.53 18.46 394.00

55100-000     RESTRICTED INCOME
55200-000         Int - Repl Res 0.00 102.75 -102.75 -100.00 1,076.62 924.75 151.87 16.42 1,233.00
55999-000             TOTAL RESTRICTED INCOME 0.00 102.75 -102.75 -100.00 1,076.62 924.75 151.87 16.42 1,233.00

59000-000     OTHER REVENUE
59100-000         Laundry & Vending Revenue 730.54 790.50 -59.96 -7.59 7,122.19 7,114.50 7.69 0.11 9,486.00
59255-000         Cable TV 5,850.00 6,281.08 -431.08 -6.86 53,281.00 56,529.72 -3,248.72 -5.75 75,373.00
59900-000         Other Revenue (Specify) 0.00 0.00 0.00 N/A 12,719.44 0.00 12,719.44 N/A 0.00
59998-000             TOTAL OTHER REVENUE 6,580.54 7,071.58 -491.04 -6.94 73,122.63 63,644.22 9,478.41 14.89 84,859.00

59999-000                 TOTAL REVENUE 154,669.83 155,108.24 -438.41 -0.28 1,399,768.25 1,395,974.16 3,794.09 0.27 1,861,299.00

60000-000  EXPENSES
62000-000     ADMINISTRATIVE EXPENSES
62100-000         Advertising 0.00 125.00 125.00 100.00 0.00 1,125.00 1,125.00 100.00 1,500.00
62500-000         Other Renting Expenses 177.50 73.25 -104.25 -142.32 1,142.60 659.25 -483.35 -73.32 879.00
63100-000         Office Salaries 2,577.63 2,678.58 100.95 3.77 26,181.81 24,107.22 -2,074.59 -8.61 32,143.00
63110-000         Office Supplies 892.36 660.00 -232.36 -35.21 6,559.34 5,940.00 -619.34 -10.43 7,920.00
63115-000         Postage/Delivery 9.27 80.83 71.56 88.53 128.07 727.47 599.40 82.40 970.00
63200-000         Management Fee 6,300.00 6,300.00 0.00 0.00 56,700.00 56,700.00 0.00 0.00 75,600.00
63300-000         Manager Salary 4,166.68 6,074.75 1,908.07 31.41 57,117.97 54,672.75 -2,445.22 -4.47 72,897.00
63310-000         Staff Rent Free Unit 1,920.00 1,920.00 0.00 0.00 17,280.00 17,280.00 0.00 0.00 23,040.00
63400-000         Legal Expense 0.00 125.00 125.00 100.00 0.00 1,125.00 1,125.00 100.00 1,500.00
63500-000         Audit/Tax Preparation 710.00 751.67 41.67 5.54 6,390.00 6,765.03 375.03 5.54 9,020.00
63510-000         Accounting Services 1,900.00 1,900.00 0.00 0.00 17,100.00 17,100.00 0.00 0.00 22,800.00
63550-000         Professional Fees 0.00 0.00 0.00 N/A 1,500.00 0.00 -1,500.00 N/A 0.00
63600-000         Telephone/Answering Service 1,140.50 1,059.00 -81.50 -7.70 11,381.13 9,531.00 -1,850.13 -19.41 12,708.00
63750-000         Bank Charges 152.04 107.42 -44.62 -41.54 1,304.88 966.78 -338.10 -34.97 1,289.00
63760-000         Payroll Costs 796.93 713.83 -83.10 -11.64 7,123.45 6,424.47 -698.98 -10.88 8,566.00
63920-000         Computer Support & Equipment 391.20 215.75 -175.45 -81.32 3,484.58 1,941.75 -1,542.83 -79.46 2,589.00
63930-000         Training 1,007.00 0.00 -1,007.00 N/A 1,707.00 0.00 -1,707.00 N/A 0.00
63990-000         Other Miscellaneous 0.00 55.42 55.42 100.00 786.07 498.78 -287.29 -57.60 665.00
63999-000             TOTAL ADMIN EXPENSE 22,141.11 22,840.50 699.39 3.06 215,886.90 205,564.50 -10,322.40 -5.02 274,086.00

Ridgeview Commons Apartments - (rvc)
Budget Comparison

Period = September 2014
Book = Accrual



PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance % Var Annual

Ridgeview Commons Apartments - (rvc)
Budget Comparison

Period = September 2014
Book = Accrual

64000-000     UTILITIES EXPENSE
64500-000         Electricity 3,709.40 2,747.92 -961.48 -34.99 25,605.47 24,731.28 -874.19 -3.53 32,975.00
64510-000         Water 6,500.00 7,978.50 1,478.50 18.53 57,710.64 71,806.50 14,095.86 19.63 95,742.00
64520-000         Gas 863.18 1,983.75 1,120.57 56.49 15,678.52 17,853.75 2,175.23 12.18 23,805.00
64900-000         Cable TV 6,434.80 6,255.00 -179.80 -2.87 57,527.80 56,295.00 -1,232.80 -2.19 75,060.00
64999-000             TOTAL UTILITIES EXPENSE 17,507.38 18,965.17 1,457.79 7.69 156,522.43 170,686.53 14,164.10 8.30 227,582.00

65000-000     OPERATING & MAINT EXPENSE
65100-000         Janitor & Cleaning Payroll 2,392.60 2,357.50 -35.10 -1.49 21,754.61 21,217.50 -537.11 -2.53 28,290.00
65140-000         Janitor & Cleaning Contract 874.74 1,581.08 706.34 44.67 7,353.59 14,229.72 6,876.13 48.32 18,973.00
65150-000         Janitor & Cleaning Supplies 0.00 302.83 302.83 100.00 3,640.57 2,725.47 -915.10 -33.58 3,634.00
65190-000         Exterminating Contract 1,000.00 468.33 -531.67 -113.52 3,976.00 4,214.97 238.97 5.67 5,620.00
65250-000         Rubbish Removal 4,406.50 4,368.33 -38.17 -0.87 39,140.04 39,314.97 174.93 0.44 52,420.00
65300-000         Security Payroll/Contract 1,444.00 503.17 -940.83 -186.98 7,733.00 4,528.53 -3,204.47 -70.76 6,038.00
65370-000         Grounds Contract 3,066.00 3,914.00 848.00 21.67 42,211.00 35,226.00 -6,985.00 -19.83 46,968.00
65400-000         Maintenance Payroll 7,094.93 7,512.33 417.40 5.56 73,669.48 67,610.97 -6,058.51 -8.96 90,148.00
65410-000         Maintenance Supplies 1,342.54 1,714.67 372.13 21.70 11,798.03 15,432.03 3,634.00 23.55 20,576.00
65420-000         Repair Contract 1,315.75 3,326.00 2,010.25 60.44 14,386.65 29,934.00 15,547.35 51.94 39,912.00
65450-000         Elevator Maintenance/Contract 0.00 1,060.50 1,060.50 100.00 16,550.55 9,544.50 -7,006.05 -73.40 12,726.00
65460-000         HVAC Repairs/Maint 1,016.00 899.42 -116.58 -12.96 5,603.17 8,094.78 2,491.61 30.78 10,793.00
65600-000         Decorating Contract 1,585.00 1,928.92 343.92 17.83 26,790.03 17,360.28 -9,429.75 -54.32 23,147.00
65610-000         Decorating Supplies 67.12 478.33 411.21 85.97 5,493.71 4,304.97 -1,188.74 -27.61 5,740.00
65999-000             TOTAL OP & MAINT EXPENSE 25,605.18 30,415.41 4,810.23 15.82 280,100.43 273,738.69 -6,361.74 -2.32 364,985.00

67000-000     TAXES & INSURANCE
67110-000         Payroll Taxes 1,356.09 1,895.00 538.91 28.44 19,510.06 17,055.00 -2,455.06 -14.40 22,740.00
67120-000         State Taxes 66.67 66.67 0.00 0.00 600.03 600.03 0.00 0.00 800.00
67200-000         Property & Liability Insurance 4,869.16 5,489.42 620.26 11.30 43,822.45 49,404.78 5,582.33 11.30 65,873.00
67220-000         Workmen's Compensation 2,108.02 1,845.67 -262.35 -14.21 21,166.52 16,611.03 -4,555.49 -27.42 22,148.00
67230-000         Health Insurance 2,032.18 2,789.08 756.90 27.14 15,781.60 25,101.72 9,320.12 37.13 33,469.00
67290-000         Other Insurance (Specify) 2,392.00 2,282.75 -109.25 -4.79 21,528.00 20,544.75 -983.25 -4.79 27,393.00
67599-000             TOTAL TAX & INSURANCE 12,824.12 14,368.59 1,544.47 10.75 122,408.66 129,317.31 6,908.65 5.34 172,423.00

68000-000     FINANCIAL ACCOUNTS
68200-000         Interest on Mortgage Payable 27,433.41 27,433.41 0.00 0.00 250,334.03 250,334.03 0.00 0.00 332,051.50
68245-000         Interest - City Loans 28,010.75 0.00 -28,010.75 N/A 252,096.75 0.00 -252,096.75 N/A 0.00
68599-000             TOTAL FINANCIAL ACCOUNTS 55,444.16 27,433.41 -28,010.75 -102.10 502,430.78 250,334.03 -252,096.75 -100.70 332,051.50

69000-000     SERVICE EXPENSE
69110-000         SC-Payroll 2,693.40 2,878.67 185.27 6.44 24,014.38 25,908.03 1,893.65 7.31 34,544.00
69299-000                     TOTAL SERVICE EXPENSE 2,693.40 2,878.67 185.27 6.44 24,014.38 25,908.03 1,893.65 7.31 34,544.00

70000-000     OTHER EXPENSES
73000-000     REPLACEMENT RESERVE
73100-000         Floor Coverings 3,210.74 5,062.92 1,852.18 36.58 50,141.98 45,566.28 -4,575.70 -10.04 60,755.00
73120-000         Kitchen Appliances 1,524.24 934.08 -590.16 -63.18 11,165.26 8,406.72 -2,758.54 -32.81 11,209.00
73170-000         Large Appliance 0.00 870.75 870.75 100.00 0.00 7,836.75 7,836.75 100.00 10,449.00
73550-000         Furn, Fixtures & Equip (T) 0.00 387.50 387.50 100.00 1,111.53 3,487.50 2,375.97 68.13 4,650.00
73699-000             TOTAL REPLACEMENT RESERVE 4,734.98 7,255.25 2,520.27 34.74 62,418.77 65,297.25 2,878.48 4.41 87,063.00



PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance % Var Annual

Ridgeview Commons Apartments - (rvc)
Budget Comparison

Period = September 2014
Book = Accrual

78000-000     DEPRECIATION/AMORTIZATION
78100-000         Depreciation 36,000.00 0.00 -36,000.00 N/A 324,000.00 0.00 -324,000.00 N/A 0.00
78150-000         Amortization 6,075.25 0.00 -6,075.25 N/A 54,677.25 0.00 -54,677.25 N/A 0.00
78199-000             TOTAL DEPR/AMORTIZATION 42,075.25 0.00 -42,075.25 N/A 378,677.25 0.00 -378,677.25 N/A 0.00

83000-000     OTHER CASH PAYMENTS (T)
83112-000         Replacement Reserve (T) 11,737.50 11,738.00 0.50 0.00 105,637.50 105,642.00 4.50 0.00 140,856.00
83114-000         Mortgage Principal Pymt (T) 21,126.84 21,126.84 0.00 0.00 186,708.22 186,708.22 0.00 0.00 250,671.50
83299-000             TOTAL CASH PAYMENTS 32,864.34 32,864.84 0.50 0.00 292,345.72 292,350.22 4.50 0.00 391,527.50

89990-000                 TOTAL EXPENSES 215,889.92 157,021.84 -58,868.08 -37.49 2,034,805.32 1,413,196.56 -621,608.76 -43.99 1,884,262.00

90900-000     NET INCOME -61,220.09 -1,913.60 -59,306.49 -3,099.21 -635,037.07 -17,222.40 -617,814.67 -3,587.27 -22,963.00



Balance  Balance Net
Sep-14 Aug-14  Change

10000-000  ASSET ACCOUNTS
10100-000    CURRENT ASSETS
10110-000      Petty Cash 300.00 300.00 0.00
10120-000      Operating Account 116,839.14 101,052.30 15,786.84
10122-000      Payroll Account 19,539.39 14,819.68 4,719.71
10499-000        TOTAL UNRESTRICTED CASH 136,678.53 116,171.98 20,506.55

10600-000    RESTRICTED FUNDS
10690-000      Security Deposits 132,814.12 128,603.45 4,210.67
10695-000      Security Deposit Acct. (2) 100,000.00 100,000.00 0.00
10699-000             TOTAL RESTRICTED FUNDS 232,814.12 228,603.45 4,210.67

10700-000    IMPOUNDED FUNDS
10716-000      Hazard Insurance Impound 61,551.57 55,963.04 5,588.53
10718-000      Eathquake Insurance Impound 33,010.44 30,259.57 2,750.87
10730-000      Replacement Reserve 714,317.82 702,580.32 11,737.50
10798-000             TOTAL IMPOUNDED FUNDS 808,879.83 788,802.93 20,076.90

10799-000        TOTAL RESTRICTED FUNDS 1,041,693.95 1,017,406.38 24,287.57

10999-000        TOTAL CASH / CASH EQUIVALENTS 1,178,372.48 1,133,578.36 44,794.12

11000-000    RECEIVABLES
11110-000      A/R - LTD Partners 225,000.00 225,000.00 0.00
13999-000        TOTAL RECEIVABLES 225,000.00 225,000.00 0.00

14500-000    PREPAID EXPENSES
14515-000      Prepaid Property Insurance 14,607.48 19,476.64 -4,869.16
14525-000      Prepaid Insurance - Other 2,392.66 4,784.66 -2,392.00
14590-000      Miscellaneous Prepaid Expenses 4,738.40 5,687.35 -948.95
14599-000        TOTAL PREPAID EXPENSES 21,738.54 29,948.65 -8,210.11

15599-000             TOTAL CURRENT ASSETS 1,425,111.02 1,388,527.01 36,584.01

17499-000    LAND AND FIXED ASSETS
17800-000      Buildings 15,143,478.47 15,143,478.47 0.00
17805-000      Building Improvements 293,956.61 293,956.61 0.00
17820-000      Other Improvements 116,804.50 116,804.50 0.00
17851-000      Carpeting 125,748.68 125,748.68 0.00
17853-000      Furniture, Fixtures & Equipt 315,457.51 315,457.51 0.00
17950-000      Accumulated Depreciation -9,947,930.74 -9,911,930.74 -36,000.00
17999-000        TOTAL LAND AND FIXED ASSETS 6,047,515.03 6,083,515.03 -36,000.00

18100-000    OTHER ASSETS
18132-000      Bond Financing 31,110.00 31,620.00 -510.00
18185-000      Perm. Loan Fees 925,729.46 931,294.71 -5,565.25
18300-000      Refundable Deposits 176,951.00 176,951.00 0.00
19900-000        TOTAL OTHER ASSETS 1,133,790.46 1,139,865.71 -6,075.25

19999-000                     TOTAL ASSETS 8,606,416.51 8,611,907.75 -5,491.24

Ridgeview Commons Apartments - (rvc)
Balance Sheet (With Period Change)

Period = September 2014
Book = Accrual



Balance  Balance Net
Sep-14 Aug-14  Change

Ridgeview Commons Apartments - (rvc)
Balance Sheet (With Period Change)

Period = September 2014
Book = Accrual

20000-000  LIABILITY ACCOUNTS
20010-000    CURRENT LIABILITIES
20100-000      Accounts Payable 16,609.26 9,065.33 7,543.93
20120-000      Accrued Liabilities 17,728.00 11,228.00 6,500.00
20160-000      Accrued Income Taxes 600.03 533.36 66.67
20199-000        TOTAL AC PAYABLE / ACCR LIABILITIES 34,937.29 20,826.69 14,110.60

21900-000    SECURITY DEPOSITS
21910-000      Tenant Security Deposits 164,035.15 162,165.15 1,870.00
21999-000        TOTAL SECURITY DEPOSITS 164,035.15 162,165.15 1,870.00

23700-000    INTEREST PAYABLE-Current
23710-000      Accrued Mortgage Interest 28,192.33 28,192.33 0.00
23799-000        TOTAL INTEREST PAYABLE-Current 28,192.33 28,192.33 0.00

24999-000             TOTAL CURRENT LIABILITY 227,164.77 211,184.17 15,980.60

25000-000    LONG-TERM LIABILITIES
25100-000    NOTES AND LOAN PAYABLES
25120-000      Mortgage Payable 5,964,344.78 5,985,471.62 -21,126.84
25170-000      Loan Payable - City 4,000,000.00 4,000,000.00 0.00
25171-000      Loan Payable-City RDA 225,000.00 225,000.00 0.00
25172-000      Loan Payable - City (II) 2,250,000.00 2,250,000.00 0.00
25499-000        TOTAL NOTES AND LOAN PAYABLES 12,439,344.78 12,460,471.62 -21,126.84

26700-000    INTEREST PAYABLE-LT
26720-000      Accrued Int - City 6,901,099.75 6,873,089.00 28,010.75
26799-000      TOTAL INTEREST PAYABLE-LT 6,901,099.75 6,873,089.00 28,010.75

29000-000    8000 CONTRA ACCOUNTS (T)
29112-000      Repl Res-Contra 83112 (T) 105,637.50 93,900.00 11,737.50
29114-000      Mort Prin Pymt-Contra 83114 (T) 186,708.22 165,581.38 21,126.84
29299-000        TOTAL CONTRA ACCTS 292,345.72 259,481.38 32,864.34

29999-000                     TOTAL LIABILITIES 19,859,955.02 19,804,226.17 55,728.85

30000-000  EQUITY ACCOUNTS
30010-000    CAPITAL/FUND BALANCE
30120-000      Capital Contributions - GP -10,568,501.44 -10,568,501.44 0.00
30185-000      Syndication Costs -50,000.00 -50,000.00 0.00
30199-000        TOTAL CAPITAL / FUND BALANCE -10,618,501.44 -10,618,501.44 0.00

30500-000    EARNINGS
30510-000      Accumulated Earnings -635,037.07 -573,816.98 -61,220.09
31199-000        TOTAL EARNINGS -635,037.07 -573,816.98 -61,220.09

32999-000                     TOTAL EQUITY & LIABILITY 8,606,416.51 8,611,907.75 -5,491.24
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Variance Report completed by Sean Barcelon 

VARIANCE REPORT 
KOTTINGER PLACE – September 2014 

 
 
PROJECT REVENUE 
 
Actual: $29,501.67 Budget: $28,970.67 Variance: $531.00 
 
September Project Revenue is substantially on budget. 
 
ADMINISTRATIVE EXPENSES 
 
Actual: $9,255.93 Budget: $10,601.00 Variance: $1,345.07 
 
 Administrative expenses are well under budget, and the adjusted management fee due Barcelon will 
be fulfilled in two months. 
  
UTILITIES 
 
Actual: $4,463.75 Budget: $5,177.58 Variance: $713.83 
 
The Gas bill is significantly under budget, due to low gas use during summer months, contrasted with 
electricity during the summer. Kottinger residents are continuing to aid in our water conservation efforts. 
 
OPERATING & MAINTENANCE 
 
Actual: $11,626.93 Budget: $6,876.00 Variance: $(4,750.93) 
 
As was alluded to in August’s Variance report, Operating & Maintenance expenses are over budget for 
September due to the additional work leading up to the September 10th HUD REAC Physical 
Inspection. Additional Barcelon maintenance techs and repair supplies for in-house repairs accounted 
for $4,581 of the Operating & Maintenance Expenses for September. The invoices for the gutter 
cleaning and porch repairs have not yet been paid, and will be shown on October’s financials.  
 
TOTAL EXPENSES 
 
Actual: $28,576.65 Budget: $26,667.92 Variance: $(1,908.73) 
 
Month-to-Date Net Income for September is $925.02 
 
Year-to-Date Net Income is $6,827.16 
 
Cash on Hand at the end of the month: $75,162.28 
 
Kottinger Place’s HUD physical inspection occurred on September 10th. Kottinger Place earned 
a 95a score on the inspection. 
 
 



OPERATING ACCOUNT
MONTHLY REPORT FOR ESTABLISHING NET INCOME

KOTTINGER PLACE
MONTH COVERED PREPARED BY TELEPHONE NUMBER

Melody Martini  (925) 627-7000

2009 2010
Kottinger Cap Fund Cap Fund Total

1.  Cash on Hand and in the Bank Beginning of the Month
(1) OPENING CASH

$72,705.41 ($934.76) $0.00 $71,770.65
2. Amounts Received During the Month

(a) Tenants Apartment Rent $15,261.00 $0.00 $0.00 $15,261.00
(b) Cable TV $0.00 $0.00 $0.00 $0.00
(c) Laundry $400.00 $0.00 $0.00 $400.00
(d) Voting Income $50.00 $0.00 $0.00 $50.00
(e) Transfer of 2009 Cap Fund $0.00 $2,598.86 $0.00 $2,598.86
(f) Operating Funds $13,658.42 $0.00 $0.00 $13,658.42

(2)  TOTAL RECEIPTS $29,369.42 $2,598.86 $0.00 $31,968.28

3.  Disbursements Made During the Month
(a) Routine Operations $26,912.55 $0.00 $0.00 $26,912.55
(b) Flooring Replacements $0.00 $400.00 $0.00 $400.00
(c) Blind Replacements $0.00 $81.70 $0.00 $81.70
(d) Appliance Replacements $0.00 $41.04 $0.00 $41.04
(e) Heating, Cooling Replacement $0.00 $780.44 $0.00 $780.44
(f) Plumbing Replacement $0.00 $360.92 $0.00 $360.92

(3)  TOTAL DISBURSEMENTS $26,912.55 $1,664.10 $0.00 $28,576.65

Bank Error $0.00 $0.00 $0.00 $0.00

4. Cash on Hand and in the Bank, End of Month
(Line 1+line 2 - line 3) $75,162.28 $0.00 $0.00 $75,162.28

5. Monthly Rent Potential $15,252.00
6. (a) Accounts Receivable ($797.00) United American Bank

$55,196.77
Bay Commercial

7. Accounts Payable $216,311.95
(a) Routine $19,344.81

Umpqua
$23,543.30

MTD YTD
8. (a) No. of Units Vacant 0 $50.00 $50.00 Umpqua

(b) No. of Units Occupied 49 $55,421.14
(c) No. of Free Rent Units 1

Umpqua
9. Tenants' Security Deposits $47,733.06

(a) Liability to date $11,811.00
(b) S/D Checking Acct.-SB $3,591.06 Umpqua
(c) S/D CD $8,510.79 $43,152.48

  I hereby certify that this is a true and correct report

   

SIGNATURE DATE  
 

September 2014

ASSET MANAGER

Reserve Accounts

OPER ACCOUNT

2009 Capital Acct

2010 Capital Acct

2011 Capital Acct

2012 Capital Acct



SUMMARY OF CASH ACCOUNTS

September-14

UNRESTRICTED FUNDS

Operating Checking Account   

Sonoma Bank - Sterling $ 75,162.28

Petty Cash $ 300.00
   

TOTAL OF UNRESTRICTED FUNDS $ 75,462.28

RESTRICTED FUNDS

TENANTS' SECURITY DEPOSITS

     Security Deposit - Sonoma Bank $ 3,591.06
     Security Deposit - Sonoma Bank .15% 10/22/14 $ 8,510.79
          Total $ 12,101.85

RESERVE ACCOUNTS

     Money Market, United American Bank .20% $ 55,196.77
     Money Market- Bay Commercial APY .64% $ 216,311.95

          Total $ 271,508.72

CAPITAL ACCOUNTS

     2009 Money Market - Sonoma Bank .03% $ 23,543.30
     2010 Money Market - Sonoma Bank .05% $ 55,421.14
     2011 Money Market - Sonoma Bank .03% $ 47,733.06
     2012 Money Market - Sonoma Bank .03% $ 43,152.48
          Total $ 78,964.44

TOTAL OF RESTRICTED FUNDS $ 362,575.01

TOTAL OF ALL CASH $ 438,037.29

KOTTINGER PLACE



Original Funds Rec' d: 56,405.00 Original Funds Rec' d: 55,201.00 Original Funds Rec' d: 47,694.00 Original Funds Rec' d: 43,118.00
PROPERTY: Kottinger Place Accounting Month/Year: Sep-14 Last Month Balance: 25,206.75 Last Month Balance: 55,418.79 Last Month Balance: 47,731.84 Last Month Balance: 43,151.38

Description Serial Unit Vendor/ Invoice Invoice Purchase Check Check Check General Capital Fund Date Transferred Invoice Interest Balance Invoice Interest Balance Invoice Interest Balance Invoice Interest Balance
Number Number Contractor Date Number Price Number Date Amount Ledger #  Year to Operating Amount Invoice Amount Amount Invoice Amount Amount Invoice Amount Amount Invoice Amount

A/C Unit

303cxrna3094 
303cxvua3162 
303cxvua3167 
303cxvua3171 4,27,31,41 HD Supply Facilities Maintenan 7/31/14 9131381361 780.44 5428 08/22/14 1,608.49 6546 2009 9/19/14 780.44 0.65 24,426.96 0.00 2.35 55,421.14 0.00 1.22 47,733.06 0.00 1.10 43,152.48

Garbage Disposal
14071668223 
14071668224 34, 41 HD Supply Facilities Maintenan 8/7/14 9131535590 360.92 5428 08/22/14 1,608.49 6554 2009 9/19/14 360.92 24,066.04 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

Blinds 8, 21 HD Supply Facilities Maintenan 8/15/14 9131747324 65.36 5428 08/22/14 1,608.49 6562 2009 9/19/14 65.36 24,000.68 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

Blinds 34 HD Supply Facilities Maintenan 8/11/14 9131611815 16.34 5428 08/22/14 1,608.49 6562 2009 9/19/14 16.34 23,984.34 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

RangeHood 99078779H 11 HD Supply Facilities Maintenan 9/19/14 9131962391 41.04 5436 09/12/14 954.77 6564 2009 9/19/14 41.04 23,943.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

Vinyl 23 DT Floormasters 9/5/14 355625 200.00 5445 09/19/14 525.00 6563 2009 9/19/14 200.00 23,743.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

Vinyl 14 DT Floormasters 9/5/14 355624 200.00 5445 09/19/14 525.00 6563 2009 9/19/14 200.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

0.00 23,543.30 0.00 55,421.14 0.00 47,733.06 0.00 43,152.48

Sub-Total (This Page Only) 1,664.10 1,664.10 0.65 0.00 2.35 0.00 1.22 0.00 1.10

Grand Total(all pages)

kots-02    REV - 12/02/02

Capital Funds 2011 Capital Funds 2012

PAGE 1 OF 1

ITEM AND LOCATION PURCHASE INFORMATION PAYMENT INFORMATION CAPITAL FUND INFORMATION Capital Funds 2009 Capital Funds 2010



KP All Properties Consolidated (kpall)

Budget Comparison
September 2014 

Books = Cash

Page 1

Variance

%

Variance

YTD

Actual Variance

YTD

Budget

Annual

Budget

%

Variance

MTD

Budget

MTD

Actual

1/1/1901  12:00:00AM200506 RENT REVENUE

-167.42 -1.14  481.74  1.09 14,528.00  14,695.42  44,568.00  44,086.26  176,345.001/1/1901  12:00:00AM200516     RENT - APARTMENT

-1,122.00 -100.00 -3,366.00 -100.00 0.00  1,122.00  0.00  3,366.00  13,464.001/1/1901  12:00:00AM200519     RENT - EMPLOYEE

 733.00  0.00  736.00  0.00 733.00  0.00  736.00  0.00  0.001/1/1901  12:00:00AM200537     PREPAID RENT INCOME

-556.42 -3.52 -2,148.26 -4.53 15,261.00  15,817.42  45,304.00  47,452.26  189,809.001/1/1901  12:00:00AM200541   TOTAL RENT REVENUE

1/1/1901  12:00:00AM200542 VACANCIES

 125.00 -100.00  325.00 -86.67 0.00 -125.00 -50.00 -375.00 -1,500.001/1/1901  12:00:00AM200543     APARTMENT VACANCIES

 125.00 -100.00  325.00 -86.67 0.00 -125.00 -50.00 -375.00 -1,500.001/1/1901  12:00:00AM200548   TOTAL VACANCIES

-431.42 -2.75 -1,823.26 -3.87 15,261.00  15,692.42  45,254.00  47,077.26  188,309.001/1/1901  12:00:00AM200549   TOTAL RENT REVENUE LESS VAC

1/1/1901  12:00:00AM200550 ELDERLY AND CONG. SVCS INCOME

1/1/1901  12:00:00AM200558 FINANCIAL REVENUE

-6.68 -55.67 -20.12 -55.89 5.32  12.00  15.88  36.00  144.001/1/1901  12:00:00AM200560     CAPITAL INTEREST

 28.85  29.41 -31.39 -10.67 126.93  98.08  262.85  294.24  1,177.001/1/1901  12:00:00AM200562     OPERATING RESERVE INTEREST

 22.17  20.14 -51.51 -15.60 132.25  110.08  278.73  330.24  1,321.001/1/1901  12:00:00AM200569   TOTAL FINANCIAL REVENUE

1/1/1901  12:00:00AM200570 OTHER REVENUE

 231.83  137.85  664.74  131.76 400.00  168.17  1,169.25  504.51  2,018.001/1/1901  12:00:00AM200571     LAUNDRY AND VENDING

 658.42  5.06  1,104.42  2.83 13,658.42  13,000.00  40,104.42  39,000.00  156,000.001/1/1901  12:00:00AM200579     HUD OPERATING FUNDS

 50.00  0.00  50.00  0.00 50.00  0.00  50.00  0.00  0.001/1/1901  12:00:00AM200583     MISCELLANEOUS REVENUE

 940.25  7.14  1,819.16  4.60 14,108.42  13,168.17  41,323.67  39,504.51  158,018.001/1/1901  12:00:00AM200585   TOTAL OTHER REVENUE

 531.00  1.83 -55.61 -0.06 29,501.67  28,970.67  86,856.40  86,912.01  347,648.001/1/1901  12:00:00AM200586   TOTAL REVENUE

1/1/1901  12:00:00AM200587 PROJECT EXPENSES

1/1/1901  12:00:00AM200601 MKTG AND RENTING EXPENSES

-157.51  0.00 -157.51  0.00 157.51  0.00  157.51  0.00  0.001/1/1901  12:00:00AM200607     ADVERTISING-SIGNS

Wednesday, September 24, 2014  
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KP All Properties Consolidated (kpall)

Budget Comparison
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Books = Cash

Page 2

Variance

%

Variance

YTD

Actual Variance

YTD

Budget

Annual

Budget

%

Variance

MTD

Budget

MTD

Actual

 0.00  0.00  0.00  0.00 80.00  80.00  240.00  240.00  960.001/1/1901  12:00:00AM200608     ADVERTISING-INTERNET

 12.50  100.00  13.85  36.93 0.00  12.50  23.65  37.50  150.001/1/1901  12:00:00AM200618     RESIDENT SCREENING

-145.01 -156.77 -143.66 -51.77 237.51  92.50  421.16  277.50  1,110.001/1/1901  12:00:00AM200628   TOTAL MKTG AND RENTING EXPENSES

1/1/1901  12:00:00AM200629 ADMINISTRATIVE EXPENSES

 48.89  20.19  219.26  30.18 193.28  242.17  507.25  726.51  2,906.001/1/1901  12:00:00AM200635     PAYROLL-PROCESSING FEE

-86.97 -8.87 -70.45 -2.88 1,066.97  980.00  2,520.45  2,450.00  11,760.001/1/1901  12:00:00AM200639     OFFICE SALARIES

 95.03  69.45  232.79  56.71 41.80  136.83  177.70  410.49  1,642.001/1/1901  12:00:00AM200640     OFFICE SUPPLIES

-52.65  0.00 -52.65  0.00 52.65  0.00  52.65  0.00  0.001/1/1901  12:00:00AM200641     COPIER CONTRACTS

 25.33  100.00  75.99  100.00 0.00  25.33  0.00  75.99  304.001/1/1901  12:00:00AM200642     COPIER PAPER AND SUPPLIES

-4,146.67 -145.50 -11,306.67 -132.24 6,996.67  2,850.00  19,856.67  8,550.00  34,200.001/1/1901  12:00:00AM200648     MANAGEMENT FEE

 3,159.35  82.95  6,444.51  56.40 649.48  3,808.83  4,981.98  11,426.49  46,506.001/1/1901  12:00:00AM200656     ADMINISTRATOR SALARY

 141.67  100.00  425.01  100.00 0.00  141.67  0.00  425.01  1,700.001/1/1901  12:00:00AM200659     LEGAL EXPENSES

 0.00  0.00  0.00  0.00 0.00  0.00  0.00  0.00  9,450.001/1/1901  12:00:00AM200660     AUDIT EXPENSE

 291.83  71.69  354.06  28.99 115.25  407.08  867.18  1,221.24  4,885.001/1/1901  12:00:00AM200664     TELEPHONE AND ANSWERING SVC

 166.67  100.00  500.01  100.00 0.00  166.67  0.00  500.01  2,000.001/1/1901  12:00:00AM200667     BAD DEBT EXPENSE

-33.41 -103.05 -36.91 -37.95 65.83  32.42  134.17  97.26  389.001/1/1901  12:00:00AM200668     MISC ADMINISTRATIVE EXP

 830.00  100.00  823.00  99.16 0.00  830.00  7.00  830.00  1,500.001/1/1901  12:00:00AM200669     TRAINING/SEMINAR EXPENSE

 906.00  92.45  509.00  45.12 74.00  980.00  619.00  1,128.00  3,000.001/1/1901  12:00:00AM200670     COMPUTER SOFTWARE AND LICENSE

 0.00  0.00  0.00  0.00 0.00  0.00  0.00  0.00  178.001/1/1901  12:00:00AM200673     DUES/SUBSCRIPTIONS/MEMBERSHIP

 1,345.07  12.69 -1,883.05 -6.76 9,255.93  10,601.00  29,724.05  27,841.00  120,420.001/1/1901  12:00:00AM200675   TOTAL ADMINISTRATIVE EXPENSE

1/1/1901  12:00:00AM200676 UTILITY EXPENSE

-1,471.73 -72.43 -2,117.37 -34.74 3,503.56  2,031.83  8,212.86  6,095.49  24,382.001/1/1901  12:00:00AM200677     ELECTRICITY

 898.17  100.00  1,136.73  42.19 0.00  898.17  1,557.78  2,694.51  10,778.001/1/1901  12:00:00AM200678     WATER

 1,287.39  57.28  3,577.06  53.05 960.19  2,247.58  3,165.68  6,742.74  26,971.001/1/1901  12:00:00AM200679     GAS

 0.00  0.00 -184.71 -10.82 0.00  0.00  1,891.71  1,707.00  10,242.001/1/1901  12:00:00AM200680     SEWER

 713.83  13.79  2,411.71  13.99 4,463.75  5,177.58  14,828.03  17,239.74  72,373.001/1/1901  12:00:00AM200681   TOTAL UTILITIES
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KP All Properties Consolidated (kpall)

Budget Comparison
September 2014 

Books = Cash

Page 3

Variance

%

Variance

YTD

Actual Variance

YTD

Budget

Annual

Budget

%

Variance

MTD

Budget

MTD

Actual

1/1/1901  12:00:00AM200682 OPERATING AND MAINTENANCE EXPENSE

 75.00  100.00 -175.00 -77.78 0.00  75.00  400.00  225.00  900.001/1/1901  12:00:00AM200687     CARPET CLEANING CONTRACT

 54.37  83.33  121.07  61.85 10.88  65.25  74.68  195.75  783.001/1/1901  12:00:00AM200688     CUSTODIAL SUPPLIES

 7.92  100.00  23.76  100.00 0.00  7.92  0.00  23.76  95.001/1/1901  12:00:00AM200690     EXTERMINATING SUPPLIES

 206.67  100.00 -2,374.99 -383.06 0.00  206.67  2,995.00  620.01  2,480.001/1/1901  12:00:00AM200691     EXTERMINATING CONTRACT

 384.17  100.00  13.34  1.16 0.00  384.17  1,139.17  1,152.51  4,610.001/1/1901  12:00:00AM200696     GARBAGE AND TRASH REMOVAL

 7.50  100.00 -81.00 -360.00 0.00  7.50  103.50  22.50  90.001/1/1901  12:00:00AM200698     SECURITY  SUPPLIES

 22.50  100.00  67.50  100.00 0.00  22.50  0.00  67.50  270.001/1/1901  12:00:00AM200699     SECURITY - CONTRACTS

 83.00  100.00  249.00  100.00 0.00  83.00  0.00  249.00  996.001/1/1901  12:00:00AM200703     GROUNDS SUPPLIES

 254.08  18.56  762.24  18.56 1,115.00  1,369.08  3,345.00  4,107.24  16,429.001/1/1901  12:00:00AM200704     GROUNDS CONTRACT

 11.18  33.54  77.84  77.85 22.15  33.33  22.15  99.99  400.001/1/1901  12:00:00AM200705     TOOLS

-1,561.86 -57.50 -1,752.53 -25.81 4,278.03  2,716.17  8,542.95  6,790.42  33,194.001/1/1901  12:00:00AM200706     MAINTENANCE PAYROLL

-279.74 -153.43 -100.65 -18.40 462.07  182.33  647.64  546.99  2,188.001/1/1901  12:00:00AM200707     REPAIRS SUPPLIES

-1,104.50 -301.36 -720.50 -65.53 1,471.00  366.50  1,820.00  1,099.50  4,398.001/1/1901  12:00:00AM200708     REPAIRS CONTRACT

-284.22 -326.69 -125.12 -47.94 371.22  87.00  386.12  261.00  1,044.001/1/1901  12:00:00AM200709     ELECTRICAL SUPPLIES

 166.67  100.00  500.01  100.00 0.00  166.67  0.00  500.01  2,000.001/1/1901  12:00:00AM200710     ELECTRICAL CONTRACTS

-765.36 -5,075.33 -1,125.42 -2,487.67 780.44  15.08  1,170.66  45.24  181.001/1/1901  12:00:00AM200712     HEATING/COOLING MAINT SUPPLIES

 16.67  100.00  50.01  100.00 0.00  16.67  0.00  50.01  200.001/1/1901  12:00:00AM200713     HEATING/COOLING MAINT CONTRACT

 58.00  100.00  83.66  48.08 0.00  58.00  90.34  174.00  696.001/1/1901  12:00:00AM200714     APPLIANCE REPAIR SUPPLIES

 13.17  100.00 -74.89 -189.55 0.00  13.17  114.40  39.51  158.001/1/1901  12:00:00AM200715     APPLIANCE REPAIR CONTRACTS

-980.54 -303.26 -602.13 -62.08 1,303.87  323.33  1,572.12  969.99  3,880.001/1/1901  12:00:00AM200718     PLUMBING SUPPLIES

 54.75  23.47  342.25  48.91 178.50  233.25  357.50  699.75  2,799.001/1/1901  12:00:00AM200719     PLUMBING CONTRACT

-709.39 -1,161.41 -613.38 -334.74 770.47  61.08  796.62  183.24  733.001/1/1901  12:00:00AM200721     DECORATING SUPPLIES

 83.33  100.00  249.99  100.00 0.00  83.33  0.00  249.99  1,000.001/1/1901  12:00:00AM200722     DECORATING CONTRACT

-81.70  0.00 -81.70  0.00 81.70  0.00  81.70  0.00  0.001/1/1901  12:00:00AM200723     WINDOW COVERING REPLACEMENT

-400.00  0.00 -1,641.51  0.00 400.00  0.00  1,641.51  0.00  0.001/1/1901  12:00:00AM200724     FLOORING REPLACEMENT

-41.04  0.00 -975.80  0.00 41.04  0.00  975.80  0.00  0.001/1/1901  12:00:00AM200725     APPLIANCE REPLACEMENT

 15.42  100.00  46.26  100.00 0.00  15.42  0.00  46.26  185.001/1/1901  12:00:00AM200730     GAS OIL AND GREASE

Wednesday, September 24, 2014  
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KP All Properties Consolidated (kpall)

Budget Comparison
September 2014 

Books = Cash

Page 4

Variance

%

Variance

YTD

Actual Variance

YTD

Budget

Annual

Budget

%

Variance

MTD

Budget

MTD

Actual

-255.80 -2,074.61 -294.64 -796.54 268.13  12.33  331.63  36.99  148.001/1/1901  12:00:00AM200731     MILEAGE REIMBURSEMENT

 53.49  42.48  108.12  28.62 72.43  125.92  269.64  377.76  1,511.001/1/1901  12:00:00AM200736     MAINTENANCE LAUNDRY SERVICE

 83.33  100.00  249.99  100.00 0.00  83.33  0.00  249.99  1,000.001/1/1901  12:00:00AM200738     MISC OPERATING EXPENSES

 62.00  100.00  56.02  30.12 0.00  62.00  129.98  186.00  744.001/1/1901  12:00:00AM200739     CABLE TV

-4,750.93 -69.09 -7,738.20 -40.16 11,626.93  6,876.00  27,008.11  19,269.91  83,112.001/1/1901  12:00:00AM200742   TOTAL OPERATING AND MAINTENANCE

1/1/1901  12:00:00AM200752 TAXES AND INSURANCE

 231.56  31.07  529.47  27.36 513.61  745.17  1,406.04  1,935.51  8,942.001/1/1901  12:00:00AM200754     PAYROLL TAXES

 337.67  30.85  921.01  33.08 757.00  1,094.67  1,863.00  2,784.01  13,136.001/1/1901  12:00:00AM200758     WORKER'S COMP. INSURANCE

 336.62  30.73  432.60  15.52 758.88  1,095.50  2,353.90  2,786.50  13,146.001/1/1901  12:00:00AM200759     HEALTH INS/EMPLOYEE BENEFITS

-235.14 -126.42 -235.14 -126.42 421.14  186.00  421.14  186.00  744.001/1/1901  12:00:00AM200760     401-K EMPLOYEE BENEFITS

 670.71  21.49  1,647.94  21.42 2,450.63  3,121.34  6,044.08  7,692.02  35,968.001/1/1901  12:00:00AM200764   TOTAL TAXES AND INSURANCE

1/1/1901  12:00:00AM200780 ELDERLY AND CONGREGATE SVC

1/1/1901  12:00:00AM200781 DIETARY SERVICES

 71.75  100.00  215.25  100.00 0.00  71.75  0.00  215.25  861.001/1/1901  12:00:00AM200782     FOOD AND BEVERAGES

-25.87  0.00 -22.27 -11.14 25.87  0.00  222.27  200.00  1,406.001/1/1901  12:00:00AM200783     FOOD-SPECIAL EVENTS

 45.88  63.94  192.98  46.47 25.87  71.75  222.27  415.25  2,267.001/1/1901  12:00:00AM200804   TOTAL DIETARY SERVICES

1/1/1901  12:00:00AM200805 SENIOR LIVING SERVICES

1/1/1901  12:00:00AM200829 RECREATION/ACTIVITY SERVICES

 33.08  100.00  18.44  18.58 0.00  33.08  80.80  99.24  397.001/1/1901  12:00:00AM200830     RECREATION/ACTIVITY-SUPPLIES

 178.64  25.72  35.90  2.07 516.03  694.67  1,700.74  1,736.64  8,736.001/1/1901  12:00:00AM200832     SERVICE COORDINATOR

 211.72  29.09  54.34  2.96 516.03  727.75  1,781.54  1,835.88  9,133.001/1/1901  12:00:00AM200841   TOTAL RECREATION/ACTIVITY SERVICES

 257.60  32.22  247.32  10.99 541.90  799.50  2,003.81  2,251.13  11,400.001/1/1901  12:00:00AM200842   TOTAL ELDERLY AND CONGREGATE SVC

-1,908.73 -7.16 -5,457.94 -7.32 28,576.65  26,667.92  80,029.24  74,571.30  324,383.001/1/1901  12:00:00AM200864   TOTAL PROJECT EXPENSES

-1,377.73 -59.83 -5,513.55 -44.68 925.02  2,302.75  6,827.16  12,340.71  23,265.001/1/1901  12:00:00AM200865   NET PROFIT/LOSS
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Housing Commission 
Agenda Report 

 October 16, 2014 
 Item 03 
 
 
SUBJECT: Management Updates for Ridge View Commons and 

Kottinger Place 
 
STAFF RECOMMENDATION: This is an informational item; no action is necessary. 
 
ATTACHMENTS: 1. Ridge View Commons Monthly Update / Newsletter 

2. Kottinger Place Monthly Update / Newsletter 
 

 
 
Project Update for Ridge View Commons 
 
• The most recent resident meeting was the Housing Commission resident reception that took place 

on Thursday, October 2, at 6:30pm in the Ridge View Commons dining room.  The next regular 
resident meeting is scheduled for Tuesday, December 9. 
 

• The newsletter for Ridge View Commons is produced bi-monthly by residents in collaboration with 
new administrator Erin Hosey on alternate (even) months.  The newsletter provides an excellent 
overview of recent happenings at the complex. 

 
 
Project Update for Kottinger Place 
 
• The most recent resident meeting took place on Thursday, September 4.    The next regular 

resident meeting is the Housing Commission resident reception scheduled for Thursday, 
November 6, at 6:30pm in the Kottinger Place community room. 
 

• The on-site administrator at Kottinger Place, Brenda Beltran, recently announced her resignation for 
personal reasons.  Barcelon is currently providing coverage at the complex using corporate staff 
and management from other complexes.  The have identified a prospective replacement who may 
be hired pending City approval.  Staff will provide further updates as appropriate. 

 
• The newsletter for Kottinger Place was produced this month by Barcelon staff.  The newsletter 

provides a good overview of recent happenings at the complex. 
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Ridge View Commons 
 

Attachments: 
• Monthly Management Update 
• Resident Newsletter [even months only] 

 



 
 
 

RIDGE VIEW COMMONS UPDATE 
SEPTEMBER 2014 

 
 

• Apartment Turnover 
 

The activity continued in September. We turned three units.  Two of the units 
required complete refurbishment, and the other unit did not require replacing the 
carpet and vinyl.  One resident purchased a mobile home, one of the residents 
moved into assisted living, and the third resident passed away.  Five out of the 
six units were filled during September, while the final vacant unit is turned and 
has a move-in schedule for early October. We are hoping to be able to return to 
our normal schedule now that this rash of turn-overs has passed. As is often the 
case with senior housing, move outs tend to come and go in waves, and we 
seem to have passed the turn-over wave.      

 
 

 

• Annual Apartment Inspections 
 

Seventeen apartments were inspected on September 17th. 
   

 

• Resident’s Activity Committee 
 

The Resident’s Activity Committee held their annual flea market on Saturday 
September 20th.  It was a huge success and resulted in record earnings of almost 
$1000. 

 

• Annual Operating Budget 
 

Barcelon Associates and staff are working on the 2015 Operating Budget to be 
submitted in October to the City of Pleasanton and Eden Housing, Inc. It will be 
available in time for the October Housing Commission. 

 

• Commissioner’s Reception 
 

Thursday, October 2nd was the annual reception at Ridge View Commons for the 
Pleasanton Housing Commissioners.  Dinner service was from 4:00 to 5:30 
followed by an opportunity for residents to meet the Housing Commissioners, 
and ask questions. 
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Kottinger Place 
 

Attachments: 
• Monthly Management Update 
• Resident Newsletter 



 KOTTINGER PLACE UPDATE 
September 2014 

Property 

Tom has completed all of the HUD required repairs and is now returning to his regular 
maintenance and backlogged work orders. There are several trees that are beginning to disrupt 
the sidewalks. We are looking into our options of root abatement or tree removal, as well as 
repairing the disrupted sidewalk. 

Kottinger Place has reduced water usage in the summer of 2014 by 47% when compared to the 
same time period in 2013.  

Staff 

Brenda Beltran our administrator resigned for personal and health reasons effective September 
1, 2014. We are sad to see her go, she was well liked by the residents and she will be missed. 
While Barcelon searches for her replacement, Kottinger’s Asset Manager is spending more time 
on site, and Heather Mocker, former administrator, is helping out on site as well as needed. Our 
first choice for administrator, was unable to take the position due to prior commitments, we 
will continue our search for Kottinger’s administrator. 

Between Sean, Heather, and Tom Kottinger is still in good shape, and all essential functions are 
being completed. The pending demolition and lack of permanence to the position adds a 
barrier to potential administrators.  

Events 

The monthly Resident meeting during November will host the housing commission for 
refreshments and reception on November 6th.  

The staff will host a Thanksgiving meal for the residents the week before Thanksgiving. 

 



 
 

 

October 2014 

 

As you know, Kottinger Place is continuing our effort to conserve 
water, and with the coming of fall and early setting of the sun we 
are adjusting the watering times. The water will still turned on, on 
Monday, Wednesday, and Friday, but the water will be turned on 
at 6 PM and off at 9 AM. 

A friendly reminder that per Kottinger’s House Rules, dogs are to 
be on leashes while in Common Areas. We enjoy seeing 
everyone’s dogs, but in the interest of safety and fairness please 
keep them on leashes while in Common Areas. 

October Fun Fact: 

 The saying goes “Columbus sailed the Ocean Blue in 1492”, 
and with this Christopher Columbus is commonly given credit for 
discovering America. This is celebrated yearly on the Second 
Monday of October. However, the first European believed to set 
foot in America is Leif Erikson, having discovered, what now 



Canada, around the year 1000. Leif Erikson day is celebrated 
every year on October 9th.  

THANK YOU 

The staff of Kottinger Place would like to extend our sincere 
gratitude to all of the residents for their extra patience and 
cooperativeness these past two months, as we have performed 
many repairs and inspections. We sincerely thank you for your 
patience and understanding!!!! 

 

Upcoming Events 

Resident Meeting 

Kottinger Place will host members from the Pleasanton Housing 
Commission on November 6th, in lieu of your regular resident 
meeting. Residents will have the opportunity to meet the Housing 
Commission and ask questions. More details to follow. 

Thanksgiving Potluck 

We will be having our annual Thanksgiving Potluck on Tuesday 
November 25th. Tom and Sean will cook Turkey and a few sides. 
We look forward to seeing everyone, and enjoying a delicious 
meal. More details on the timing will follow. 

 

 



Housing Commission 

Commends 

Colleen Lopez 

this 16th day of October, 2014 
 
WHEREAS, Colleen Lopez has served on the City's Housing Commission since May 2009, 

including the role of Chairperson in 2011; and 

WHEREAS, Colleen has given many hours of her time in consistent and faithful attendance at 
monthly City commission and committee meetings – including the Kottinger 
Place Redevelopment Task Force, East Pleasanton Task Force, and others – over 
the past five and one-half years; and 

WHEREAS, Colleen has contributed immeasurably to these groups through her thoughtful 
decision-making skills and her valuable expertise in the areas of housing 
affordability, finance, and development planning; and 

WHEREAS, the insights and contributions made by Colleen have helped the Commission in its 
role of promoting affordable housing in Pleasanton; and 

WHEREAS, the Housing Commission appreciates Colleen's enthusiasm, leadership, and 
dedication in her role as Commissioner and committee member; 

NOW, THEREFORE, BE IT RESOLVED that the Housing Commission does hereby 
recognize and commend Colleen Lopez and expresses its sincere appreciation for 
her service to the City of Pleasanton. 

 
 

_______________________________ 
Ann Welsh, Chairperson 

 
 _______________________________ _______________________________ 
 Dan Mermelstein, Vice Chair John Casey, Commissioner 
 
 _______________________________ _______________________________ 
 Barry Cass, Commissioner Nita DenHoy, Commissioner 
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Housing Commission 
Agenda Report 

 October 16, 2014 
 Item 06 
 
 
 
SUBJECT: Approval of the Annual Operating Budget for Ridge 

View Commons for 2015 
 
STAFF RECOMMENDATION: 1) Adopt the annual operating budget for 2015; and 
 2) Approve up to $10,000 from the City’s Lower Income 

Housing Fund to cover any unforeseen expenses for the 
year. 

 
ATTACHMENTS: 1. Proposed 2015 Detailed Operating Budget for Ridge View 

Commons (Including Proposed Rent Schedule and Budget 
Footnotes) 

 
 
Discussion 
 
Attached for the Commission's review is the proposed operating budget for Ridge View Commons for 
Fiscal Year 2015, which will begin on January 1, 2015.  The proposed operating budget has been 
prepared by Barcelon Associates and reviewed by staff and Eden Housing.  Barcelon has prepared the 
footnotes at the end of the budget that provide additional information on individual line items that 
warrant additional explanation. 
 
As indicated in the attached budget, overall operating expenditures (including taxes, insurance, 
mortgage and facility maintenance replacements) are estimated at $1,644,127. Project revenue is 
estimated to be $1,882,181.  After accounting for debit service and replacement reserve 
reimbursements, the budget projects an ending year net cash flow balance of $60,305 (similar to 
previous years). 
 
Income 
 
The major component affecting project income is tenant rents.  A modest rent increase of 1.5% for all 
“rent tracks” is scheduled to take effect on January 1, 2015.  The impact on residents from the 
proposed annual increase would range from $5 to $20 per month, with an average of $10 per month.  
The lowest rent categories (e.g., categories 1 and 5, etc.) would experience the least relative increase. 
 
A new procedure for annual rent increases was approved by the Housing Commission in 2003 and has 
been followed since that time in order to address increasing project costs and maintain a positive fiscal 
condition.  As the Commission may recall, a specific action was taken in the 2011 budget to forego any 
rent increase in recognition of general economic conditions with an understanding that a modest rent 
increase would be resumed for 2012 (which it was).  The proposed rent adjustment is consistent with 
last year and would allow project income to remain relatively stable as compared to the prior year. 
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Project Expenses 
 
Overall, the budget reflects a slight increase in operating expenses of approximately 0.6% as compared 
to the 2014 approved budget.  The change from 2014 to 2015 by category is summarized below: 
 

Administrative Expenses +7.2% 
Payroll +1.3% 
Utility Expenses -0.3% 
Operations +6.5% 
Maintenance -3.9% 
Taxes and Insurance / Financial Expenses -2.3% 
Replacement Costs +0.0% 
Total Operating Expenses +0.6% 

 
The budget assumes that major replacement expenses will continue to be met with project income as 
compared to utilizing existing replacement reserves. This approach allows the project to increase its 
replacement reserves to address more significant improvement costs such as deck upgrades, in the 
future.  
 
As indicated in the budget and footnotes, the proposed budget reflects adjustments to salaries for 
management and administrative personnel as a result of recent staff changes (i.e., the recent hiring of a 
new administrator and assistant administrator).  The net savings in payroll costs is offset slightly by 
Barcelon’s proposal to hire an additional half-time maintenance technician to focus on preventative 
maintenance, assist with unit turnovers, and address routine work orders. 
 
Barcelon proposes significant interior and exterior replacements, estimated at $87,063 (similar to last 
year) based on the regular CalHFA inspections and project needs. As indicated, while these 
expenditures are eligible for replacement reserves, staff proposes to use annual operating income.  
Additional replacements are forecast through the project’s replacement reserves as detailed in the 
spreadsheet entitled “2015 Five Year Expenditure Projections.”  The average rate of expenditure for the 
next five years from replacement reserves is approximately $145,000 per year. 
 
 
Staff Recommendation 
 
Staff believes that the changes to the operating budget are generally necessary and consistent with the 
prior year budget and recommends approval.  Staff also recommends that the Commission approve up 
to $10,000 from the City’s Lower Income Housing Fund to cover any unforeseen expenses for the year.  
While this has not been necessary for several years, the approval would allow staff to address any 
minor unforeseen budgetary needs in the unlikely event that a shortfall occurs in the coming year. 
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