THE CITY OF HOUSING COMMISSION

AGENDA

PL'EASANTON Thursday, March 20, 2014

7:00 P.M.

City Council Chamber, 200 Old Bernal Avenue

CALL TO ORDER

. Pledge of Allegiance
o Roll Call

AGENDA AMENDMENTS

MINUTES

1. Approve Regular Meeting Minutes of February 20, 2014

CONSENT CALENDAR

Items included on the Consent Calendar are routine and discussion by the Commission is not anticipated.

Anyone wishing to speak on a Consent Calendar item should step to the rostrum and ask the Chairperson to
remove that item from the Consent Calendar.

2. Approval of the February 2014 Financial Reports for Ridge View Commons and Kottinger
Place

3. Management Updates for Kottinger Place and Ridge View Commons

MEETING OPEN TO THE PUBLIC
4. Introductions / Awards / Recognitions

5.  Public Comment from the audience regarding items not listed on the agenda. Speakers are
encouraged to limit comments to 3 minutes.

PUBLIC HEARINGS AND OTHER MATTERS

Members of the audience wishing to address the Commission are requested to step to the rostrum or submit
a speaker card to the Chair after the agenda report on a particular item. If necessary to assure completion of
the following items, the Chairperson may establish time limits for the presentations by individual speakers.

6.  Approval of Annual Agency Plan for the Pleasanton Housing Authority

7.  Approval of Federal HOME Funds and City Lower Income Housing Funds Related to the
Housing and Human Services Grant (HHSG) Program for Fiscal Year 2014-15
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COMMUNICATIONS

MATTERS INITIATED BY MEMBERS OF THE COMMISSION

COMMITTEE REPORTS

DISCUSSION OF FUTURE MEETING AGENDAS

ADJOURNMENT

Notice

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a
majority of the Commission after distribution of the agenda packet are available for public inspection at the Housing
Division, 200 Old Bernal Avenue, Pleasanton.

Accessible Public Meetings

The City of Pleasanton will provide special assistance for citizens with disabilities to participate in public meetings upon
advance notice. If you need an auxiliary hearing aid or sign language assistance at least two working days advanced
notice is necessary. Please contact the Housing Division, PO Box 520, Pleasanton, CA 94566 or (925) 931-5007.
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THE CITY OF
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City Council Chambers, 200 Old Bernal Ave., Pleasanton, CA

February 20, 2014
7:00 p.m.

CALL TO ORDER — PLEDGE OF ALLEGIANCE

Chairperson Welsh called the meeting to order at 7:00 p.m. on Thursday, February 20, 2014, in
the City Council Chambers, 200 Old Bernal Avenue, Pleasanton, California.

The Pledge of Allegiance was recited, led by Chairperson Welsh.

Roll call:
Present: Chairperson Ann Welsh, Vice Chairperson Daniel Mermelstein, and
Commissioner Colleen Lopez
Absent: Commissioner John Casey
Staff: Steven Bocian, Assistant City Manager; Scott Erickson, Housing Specialist; and
Edith Caponigro, Recording Secretary
AGENDA AMENDMENTS

There were none. Mr. Bocian read information about changes to the Brown Act and voting
procedures requiring the Chair to publicly report the action taken on all motions.

MINUTES

1.

Approve Regular Meeting Minutes of December 19, 2013

A motion was made by Commissioner Mermelstein, seconded by Commissioner Lopez, to
approve the meeting minutes of December 19, 2013. The motion was approved
unanimously.

CONSENT CALENDAR

2.

3.

Approval of the December 2013 and January 2014 Financial Reports for Ridge View
Commons and Kottinger Place

Management Updates for Kottinger Place and Ridge View Commons
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4, Quarterly Update Regarding Miscellaneous Housing Projects and Issues (4th Quarter

2013)
5. Quarterly Report of Housing Commission Activities (4th Quarter 2013)
6. Quarterly Inventory of Below-Market Housing in Pleasanton (4th Quarter 2013)

A motion was made by Commissioner Mermelstein, seconded by Commissioner Lopez, to
approve the consent calendar. The motion was approved unanimously.

MEETING OPEN TO THE PUBLIC

7. Introductions / Awards / Recognitions
There were none.

8. Public Comment from the audience regarding items not listed on the agenda
There were none.

PUBLIC HEARINGS AND OTHER MATTERS

9. Approval of an Affordable Housing Agreement with SHAC Las Positas Apartments LLC
(Summerhill) for a 177-Unit Apartment Development at 5850 West Las Positas Boulevard
(PUD-103)

Mr. Bocian introduced the agenda item and provided a PowerPoint presentation reviewing the
site location and street view. He advised that the SHAC Las Positas Apartments LLC
(Summerhill) submission is for a Planned United Development (PUD) application for the
development of a 5.9-acre site at 5805 West Las Positas Boulevard. Since the development
exceeds 15 living units, it is subject to the City’s Inclusionary Zoning Ordinance (1ZO) requiring
an Affordable Housing Agreement (AHA).

The Commission was provided information regarding: 1) the project description, 2) affordable
unit mix, 3) general terms of the Affordable Housing Agreement, 4) an in-lieu fee option, 5)
compliance with Inclusionary Zoning Ordinance’s unit mix/design guidelines/development
standards, and 6) the staff recommendation to approve the agreement.

Chairperson Welsh discussed with Mr. Bocian the differences between market rates and the
below-market rent levels based on the Area Median Income (AMI). Mr. Bocian discussed
proforma information and what the market dictates. He noted that rents are currently moving
upward, and since this project is in a desirable location, rents may be higher than average
market rents.

Chairperson Welsh asked about the process should the developer decide not to build affordable
units. Mr. Bocian informed Chairperson Welsh that the determination is made by the City and
the development. He provided information on the things the City will be looking for that help
with the decision-making, and the importance of the in-lieu fee option.

Mr. Erickson provided information from the most recent survey and apartment rents and
vacancy rates, advising that the average market rent for a 2-bedroom unit in 2013 ranged from

Page - 2 -



$1,900 to $2,700. He further indicated that rents have likely increased further since that time.
Chairperson Welsh opened the meeting for public comment at 7:25 p.m.

Kevin Ebrahimi - Summerhill Homes — advised that Summerhill is looking forward to completing
this project and thanked Mr. Bocian for all of his assistance.

Mr. Ebrahimi led the Commission through a PowerPoint presentation that included:
e Details about the four main buildings of Spanish colonial design

The type of high quality materials that will be used

SummerHill considers this to be a “Class A” apartment complex

The complex will include 1-, 2-, and 3-bedroom units

The plan includes open space, pool, BBQ area, fithess center, club room, business

center, and other amenities

Parking areas (including some covered / sheltered)

Solar/thermal heating

Convenient access to public transportation and bicycle amenities

Preservation of existing trees on the site

Commissioner Mermelstein was advised that there will be a total of seventeen (17) ADA
(handicap accessible) units of varying size and unit type.

Commissioner Lopez asked about the cost differential between market rents and providing
affordable units at the different affordability levels. Mr. Ebrahimi advised that economic
conditions make a difference in the cost basis. He discussed the difference between 80% AMI
and 100% AMI units and noted that the cost to build is the same for the different units. Mr.
Bocian addressed Commissioner Lopez’s concern noted that 100% AMI for a 3-bedroom units
is about $2,500/mo, while 80% AMI is $1,900/mo.

The Commission invited comments from members of the public.

Becky Dennis, Citizens for a Caring Community / Kottinger Place Task Force — suggested the
Commission take into consideration the Lower Income Housing Fee Nexus Study when looking
at the different affordability categories based on the AMI. She noted that eligible households
must often be at or near the high end of each affordability category which makes it especially
difficult in Pleasanton where market housing costs are exceptionally high. She asked staff if this
development met the City’s affordable housing requirements.

Mr. Bocian provided additional information about household income eligibility requirements and
the affordability levels based on different percentages of the AMI. He noted that individuals can
earn less than the limit and still be eligible, although at some point they also have to have a
minimum income in order to be able to afford the rent, even at the below-market level.

Chairperson Welsh closed the meeting for public comment at 7:40 p.m.

Commissioner Lopez reiterated that, in the future, she would like to see options that might
include fewer affordable units but at deeper levels of affordability, noting that Pleasanton has a
particular need for more low and very low income rental units.

A motion was made by Commissioner Mermelstein, seconded by Commissioner Lopez,
recommending approval of the Affordable Housing Agreement with SHAC Las Positas
Apartments LLC (Summerhill) as recommended in the agenda report.
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10.

ROLL CALL VOTE:

AYES: Commissioners Lopez, Mermelstein, and Chairperson Welsh.
NOES: None

ABSENT:  Commissioner Casey

ABSTAIN: None

Approval of Kottinger Gardens Overall Plan (PUD-101) and Submittal of a HUD Section 18
Demolition and Disposition Application

Mr. Bocian introduced the agenda item and provided information about the Kottinger Gardens
Overall Plan (PUD-101) and the work that has been done by the Task Force and MidPen. He
noted that in September 2012, the Housing Commission recommended approval of the
Kottinger Place and Pleasanton Gardens Predevelopment Analysis Report establishing the
parameters for a new affordable senior housing development on the Kottinger Place and
Pleasanton Gardens sites.

Commissioners were provided a PowerPoint presentation by MidPen representative Abby
Goldware. Items reviewed included:

Information pertaining to Task Force meetings and the desired objectives of the group
Incorporation of feedback from appropriate stakeholders and City of Pleasanton
Review of various design options

Required next steps

Necessary disposition process (Public Housing) and change of ownership

Project financing

Relocation process (and the use of phasing to minimize impact on residents)

Project phasing and developing a construction phasing plan

Affordability issues

Provision of onsite resident services

Ms. Goldware provided information about the site plan that was approved by the Task Force at
its October 23, 2013, meeting. The site plan includes the current Pleasanton Gardens,
Kottinger Place, Regalia House, and 4138 Vineyard Avenue parcels, for a total of approximately
6.5 acres.

The proposed project includes a total of 185 units to be built in a configuration of single story
cottage units and multi-story (two- and three-story) buildings, open space, community rooms on
both the Kottinger Place and Pleasanton Gardens sites, additional parking spaces, an improved
pedestrian crossing over Kottinger Drive, and garden places for residents.

The Commission was advised by Ms. Goldware that over the next several months, City staff and
MidPen will be focusing on completing the requirements related to HUD’s Section 18 Demolition
and Disposition process. Staff and MidPen also met recently with Congressman Swalwell to
keep him advised of the process for and status of this project. HUD staff have encouraged the
Housing Authority and MidPen to submit the application for a technical assistance review prior
to a formal submittal. HUD requires the Housing Authority’s Board to formally approve the
submittal of an application to HUD. As soon as HUD completes its technical assistance review,
staff anticipates bringing the action to the City Council.

Chairperson Welsh questioned Ms. Goldware about the minor site design changes that were
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made after the overall plan was approved by the Task Force in order to address the water line
easement. Ms. Goldware showed Commissioners how minor site plan changes had been made
on both the Kottinger Place and Pleasanton Gardens sides to allow for improved access to the
easement as required by the Fire Department. The changes allowed them to maintain the same
number of units in the new project.

Chairperson Welsh opened the meeting for public comment.

Becky Dennis, Chair of the Task Force, noted that it had been a long process, but it is inspiring
to finally reach this stage of the project. Ms. Dennis noted that the City of Pleasanton has
committed $10 million to this very worthwhile project and she hopes that more projects of this
kind will be forthcoming, especially projects that will benefit Pleasanton’s workforce by creating
housing units at the lowest affordability levels.

Chairperson Welsh closed the meeting for public comment.

A motion was made by Commissioner Mermelstein, seconded by Commissioner Welsh, to
approve the Kottinger Gardens Overall Plan (PUD-101) and authorize submittal of the HUD
Section 18 Demolition and Disposition Application required to facilitate the proposed new
development.

ROLL CALL VOTE:

AYES: Commissioners Lopez, Mermelstein, and Chairperson Welsh.
NOES: None

ABSENT: Commissioner Casey

ABSTAIN: None

COMMUNICATIONS

Planning Commission Staff Report — February 12, 2014. Reviewed - no comment.

MATTERS INITIATED BY MEMBERS OF THE COMMISSION

There were none.

COMMITTEE REPORTS

Kottinger Place Task Force — no report.

East Pleasanton Specific Plan Task Force — no report.

DISCUSSION OF FUTURE MEETING AGENDAS

Mr. Erickson stated that the February meeting is tentatively scheduled to include the following
items:

e Approval of Annual Agency Plan for the Pleasanton Housing Authority
o Approval of Federal HOME Funds and City Lower Income Housing Funds Related to the
Housing and Human Services Grant (HHSG) Program for Fiscal Year 2014-15
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Commissioner Mermelstein discussed with Mr. Erickson when nhew Commissioners would
installed. Mr. Erickson advised that two applications have been received, but applicants have
not yet been interviewed. He also noted that Commissioner Casey had expressed interest in a
Commission Workshop.

ADJOURNMENT

The meeting was adjourned at 8:20 p.m. by unanimous consent.

DATED: February 20, 2014

Ann Welsh, Chairperson
ATTEST:

Steven Bocian, Assistant City Manager
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EREERE % - | Ag enda Report

PLEASANTON. 20, 207

SUBJECT: Approval of the February 2014 Financial Reports for

Ridge View Commons and Kottinger Place

STAFF RECOMMENDATION: Staff recommends approval of the financial reports for

Ridge View Commons and Kottinger Place.

ATTACHMENTS:

=

Ridge View Commons Financial Report (February 2014)
2. Kottinger Place Financial Report (February 2014)

The most recent financial reports for Ridge View Commons and Kottinger Place are attached for the
Commission’s review and approval. A summary of monthly variances is included as an attachment to
each report. Staff recommends approval of the attached financial reports.
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Ridge View Commons

Financial Report
February 2014
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RIDGE VIEW COMMONS

February 2014 — Variance Report
REVENUE

Actual: $165,495.31 Budget: $155,108.24 Variance: $10,387.07
Total site revenue is higher than anticipated for the month and also shows a positive variance of $9,362.62 YTD.
ADMINISTRATIVE EXPENSES

Actual: $22,630.65 Budget: $22,840.50 Variance: $209.85
Expenses in this category are right on budget.

UTILITIES

Actual: $19,040.82 Budget: $18,965.17 Variance: $(75.65)

Utility costs are right on budget for both the month and YTD. We anticipate a sharp decline in water expenses due
to the shutoff of the irrigation system during the drought.

OPERATING & MAINTENANCE EXPENSES

Actual: $37,451.58 Budget: $30,415.41 Variance: $(7,036.17)
The $7K plus positive variance in January’s report has vanished as a result of a large number of move-outs/move-
ins creating the decorating contractor expense that has a $7,586 negative variance for the month of February. We
hope that the turnover rate will settle down somewhat over the next few months. YTD this category is on budget.
TAXES & INSURANCE

Actual: $13,764.63 Budget: $14,368.59 Variance: $603.96
Expenses in this category are on budget.

Total Expenses (adjusted by removing Depreciation, Amortization and Interest on City Loan)

Actual: $158,726.44 Budget: $157,021.84 Variance: $(1,704.60)
Net Income for January (adjusted by removing Depreciation, Amortization and Interest on City Loan

Actual: $6,748.35 Budget: $(1,913.60) Variance: $8,171.62
Year-to-Date Adjusted Budget Comparison Net Income

Actual: $6,768.87 Budget: $(1,913.60) Variance: $8,682.47

The increased revenue more than compensates for the negative variance in expenses. As a matter of history, as
new residents move in, rental revenue will stay consistently somewhat higher than budgeted.

Variance Report completed by Barry Cammer



Monthly Report for Establishing Net Income

RIDGE VIEW COMMONS

February 28, 2014

PART | OPERATING ACCOUNT TRANSACTIONS

1. BEGINNING BALANCE - Petty Cash 300.00
Cash In Bank 149,801.44
(1) OPENING CASH 150,101.44
2. AMOUNTS RECEIVED DURING THE MONTH
(a) Rent Collections 144,053.00
(b) Interest 0.82
(c) Cable TV 5,912.00
(d) Other Revenue Collected:
Forfeited Security Deposits -
Security Deposit Interest 25.48
Laundry & Vending 911.37
Transfer fees -
Back-ground check 25.00
Tenant purchases 10.00
Refund from PG & E 11,119.44
Total Income Deposited 162,057.11
(e) Commercial rent - Open Heart Kitchen 900.00
(f) Transfer from Replacement Reserve account - CalHFA -
Total Booked Income 162,957.11
(2) AVAILABLE CASH 162,957.11
3. DISBURSEMENTS MADE DURING THE MONTH
(a) Current Expenses 105,975.11
(b) Other Disbursements
(1) Monthly Mortgage & Impound payment 56,573.69
(2) Monthly Replacement Reserve transfer 11,737.50
(83) NSF checks & bank charges/adjustments 899.62
(3) TOTAL DISBURSEMENTS 175,185.92
4. ADJUSTMENTS -
Petty Cash 300.00
Cash In Bank 137,572.63
(4) ENDING BALANCE 137,872.63
PART II OTHER FINANCIAL DATA
1.  ACCOUNTS PAYABLE $ 8,380.25
2.  OUTSTANDING PURCHASE ORDERS $ -
3. TENANT SECURITY DEPOSIT LIABILITY $ 160,582.15
4. VACANCY LOSS: Number of Units $ 1,037.00
5. TENANT RECEIVABLE: Number of Tenants $ 1,360.00
<60 DAYS -0- <90 DAYS -0- >90 DAYS -0-
6. SECURITY DEPOSIT ACCOUNT FUNDED $ 211,758.99
PART Il OTHER STATISTICS 200 UNITS
1. NUMBER OF VACANT UNITS AT END OF MONTH 1
2. NUMBER OF RENTED UNITS AT END OF MONTH 199
3. NUMBER OF RENT FREE UNITS 2
4. RENTAL ACTIVITY: Move-Ins 4 Move-Outs 5



Ridgeview Commons Apartments - (rvc)

Budget Comparison

Period = February 2014

Book = Accrual

PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance % Var Annual
51000-000 | INCOME
51100-000 RENTAL INCOME
51200-000 Tenant Rent 147,204.00| 147,572.25 -368.25 -0.25 293,722.00| 295,144.50 -1,422.50 -0.48| 1,770,867.00
51400-000 Stores & Commercial 900.00 900.00 0.00 0.00 1,800.00 1,800.00 0.00 0.00 10,800.00
52200-000 Vacancy Loss -1,037.00 -571.17 -465.83 -81.56 -2,244.00 -1,142.34 -1,101.66 -96.44 -6,854.00
52999-000 TOTAL RENTAL & SALES INCOME 147,067.00| 147,901.08 -834.08 -0.56 293,278.00| 295,802.16 -2,524.16 -0.85| 1,774,813.00
54000-000 FINANCIAL REVENUE
54100-000 Interest Income 34.63 32.83 1.80 5.48 44.29 65.66 -21.37 -32.55 394.00
54150-000 Interest-Tax & Ins 63.28 0.00 63.28 N/A 63.28 0.00 63.28 N/A 0.00
54999-000 TOTAL FINANCIAL REVENUE-UNRE:! 97.91 32.83 65.08 198.23 107.57 65.66 41.91 63.83 394.00
55100-000 RESTRICTED INCOME
55200-000 Int - Repl Res 362.59 102.75 259.84 252.89 362.59 205.50 157.09 76.44 1,233.00
55999-000 TOTAL RESTRICTED INCOME 362.59 102.75 259.84 252.89 362.59 205.50 157.09 76.44 1,233.00
59000-000 OTHER REVENUE
59100-000 Laundry & Vending Revenue 911.37 790.50 120.87 15.29 1,765.50 1,581.00 184.50 11.67 9,486.00
59255-000 Cable TV 5,912.00 6,281.08 -369.08 -5.88 11,896.00 12,562.16 -666.16 -5.30 75,373.00
59900-000 Other Revenue (Specify) 11,144.44 0.00| 11,144.44 N/A 12,169.44 0.00 12,169.44 N/A 0.00
59998-000 TOTAL OTHER REVENUE 17,967.81 7,071.58| 10,896.23 154.08 25,830.94 14,143.16 11,687.78 82.64 84,859.00
59999-000 | TOTAL REVENUE | 165,495.31| 155,108.24| 10,387.07] 6.70/ 319,579.10] 310,216.48] 9,362.62] 3.02] 1,861,299.00
60000-000 | EXPENSES | | | | | | | | |
62000-000 ADMINISTRATIVE EXPENSES
62100-000 Advertising 0.00 125.00 125.00 100.00 0.00 250.00 250.00 100.00 1,500.00
62500-000 Other Renting Expenses 165.90 73.25 -92.65 -126.48 193.55 146.50 -47.05 -32.12 879.00
63100-000 Office Salaries 2,627.40 2,678.58 51.18 1.91 5,301.20 5,357.16 55.96 1.04 32,143.00
63110-000 Office Supplies 806.86 660.00 -146.86 -22.25 1,214.16 1,320.00 105.84 8.02 7,920.00
63115-000 Postage/Delivery 19.92 80.83 60.91 75.36 19.92 161.66 141.74 87.68 970.00
63200-000 Management Fee 6,300.00 6,300.00 0.00 0.00 12,600.00 12,600.00 0.00 0.00 75,600.00
63300-000 Manager Salary 5,985.52 6,074.75 89.23 1.47 11,971.04 12,149.50 178.46 1.47 72,897.00
63310-000 Staff Rent Free Unit 1,920.00 1,920.00 0.00 0.00 3,840.00 3,840.00 0.00 0.00 23,040.00
63400-000 Legal Expense 0.00 125.00 125.00 100.00 0.00 250.00 250.00 100.00 1,500.00
63500-000 Audit/Tax Preparation 710.00 751.67 41.67 5.54 1,420.00 1,503.34 83.34 5.54 9,020.00
63510-000 Accounting Services 1,900.00 1,900.00 0.00 0.00 3,800.00 3,800.00 0.00 0.00 22,800.00
63600-000 Telephone/Answering Service 1,089.32 1,059.00 -30.32 -2.86 2,156.98 2,118.00 -38.98 -1.84 12,708.00
63750-000 Bank Charges 73.15 107.42 34.27 31.90 154.02 214.84 60.82 28.31 1,289.00
63760-000 Payroll Costs 654.07 713.83 59.76 8.37 1,325.66 1,427.66 102.00 7.14 8,566.00
63920-000 Computer Support & Equipment 378.51 215.75 -162.76 -75.44 607.02 431.50 -175.52 -40.68 2,589.00
63990-000 Other Miscellaneous 0.00 55.42 55.42 100.00 0.00 110.84 110.84 100.00 665.00
63999-000 TOTAL ADMIN EXPENSE 22,630.65 22,840.50 209.85 0.92 44,603.55 45,681.00 1,077.45 2.36] 274,086.00
64000-000 UTILITIES EXPENSE
64500-000 Electricity 1,477.08 2,747.92 1,270.84 46.25 3,745.41 5,495.84 1,750.43 31.85 32,975.00
64510-000 Water 9,179.33 7,978.50| -1,200.83 -15.05 16,179.33 15,957.00 -222.33 -1.39 95,742.00
64520-000 Gas 2,000.00 1,983.75 -16.25 -0.82 4,815.20 3,967.50 -847.70 -21.37 23,805.00
64900-000 Cable TV 6,384.41 6,255.00 -129.41 -2.07 12,768.82 12,510.00 -258.82 -2.07 75,060.00
64999-000 TOTAL UTILITIES EXP 19,040.82 18,965.17 -75.65 -0.40 37,508.76 37,930.34 421.58 1.11 227,582.00




Ridgeview Commons Apartments - (rvc)

Budget Comparison

Period = February 2014

Book = Accrual

PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance %o Var Annual
65000-000 OPERATING & MAINT EXPENSE
65100-000 Janitor & Cleaning Payroll 2,390.10 2,357.50 -32.60 -1.38 4,898.33 4,715.00 -183.33 -3.89 28,290.00
65140-000 Janitor & Cleaning Contract 409.00 1,581.08 1,172.08 74.13 669.73 3,162.16 2,492.43 78.82 18,973.00
65150-000 Janitor & Cleaning Supplies 203.66 302.83 99.17 32.75 555.44 605.66 50.22 8.29 3,634.00
65190-000 Exterminating Contract 0.00 468.33 468.33 100.00 496.00 936.66 440.66 47.05 5,620.00
65250-000 Rubbish Removal 4,087.37 4,368.33 280.96 6.43 8,174.74 8,736.66 561.92 6.43 52,420.00
65300-000 Security Payroll/Contract 4,030.00 503.17| -3,526.83 -700.92 4,030.00 1,006.34 -3,023.66 -300.46 6,038.00
65370-000 Grounds Contract 4,105.00 3,914.00 -191.00 -4.88 7,183.00 7,828.00 645.00 8.24 46,968.00
65400-000 Maintenance Payroll 7,583.94 7,512.33 -71.61 -0.95 15,736.40 15,024.66 -711.74 -4.74 90,148.00
65410-000 Maintenance Supplies 818.11 1,714.67 896.56 52.29 1,988.50 3,429.34 1,440.84 42.02 20,576.00
65420-000 Repair Contract 556.75 3,326.00 2,769.25 83.26 2,285.41 6,652.00 4,366.59 65.64 39,912.00
65450-000 Elevator Maintenance/Contract 2,493.27 1,060.50| -1,432.77 -135.10 2,493.27 2,121.00 -372.27 -17.55 12,726.00
65460-000 HVAC Repairs/Maint 498.00 899.42 401.42 44.63 996.00 1,798.84 802.84 44.63 10,793.00
65600-000 Decorating Contract 9,515.00 1,928.92| -7,586.08 -393.28 9,515.00 3,857.84 -5,657.16 -146.64 23,147.00
65610-000 Decorating Supplies 761.38 478.33 -283.05 -59.17 1,024.94 956.66 -68.28 -7.14 5,740.00
65999-000 TOTAL OP & MAINT EXP. 37,451.58 30,415.41| -7,036.17 -23.13 60,046.76 60,830.82 784.06 1.29 364,985.00
67000-000 TAXES & INSURANCE
67110-000 Payroll Taxes 2,503.60 1,895.00 -608.60 -32.12 6,038.52 3,790.00 -2,248.52 -59.33 22,740.00
67120-000 State Taxes 66.67 66.67 0.00 0.00 133.34 133.34 0.00 0.00 800.00
67200-000 Property & Liability Insurance 4,878.33 5,489.42 611.09 11.13 9,738.33 10,978.84 1,240.51 11.30 65,873.00
67220-000 Workmen's Compensation 2,222.64 1,845.67 -376.97 -20.42 4,496.62 3,691.34 -805.28 -21.82 22,148.00
67230-000 Health Insurance 1,701.39 2,789.08 1,087.69 39.00 3,294.38 5,578.16 2,283.78 40.94 33,469.00
67290-000 Other Insurance (Specify) 2,392.00 2,282.75 -109.25 -4.79 4,784.00 4,565.50 -218.50 -4.79 27,393.00
67599-000 TOTAL TAX & INSURANCE 13,764.63 14,368.59 603.96 4.20 28,485.19 28,737.18 251.99 0.88 172,423.00
68000-000 FINANCIAL ACCOUNTS
68200-000 Interest on Mortgage Payable 28,098.97 28,098.97 0.00 0.00 56,291.30 56,291.30 0.00 0.00 332,051.50
68245-000 Interest - City Loans 28,010.75 0.00| -28,010.75 N/A 56,021.50 0.00| -56,021.50 N/A 0.00
68599-000 TOTAL FINANCIAL ACCTS 56,109.72 28,098.97| -28,010.75 -99.69 112,312.80 56,291.30| -56,021.50 -99.52 332,051.50
69000-000 SERVICE EXPENSE
69110-000 SC-Payroll 2,649.41 2,878.67 229.26 7.96 5,170.37 5,757.34 586.97 10.20 34,544.00
69299-000 TOTAL SERVICE EXPENSE 2,649.41 2,878.67 229.26 7.96 5,170.37 5,757.34 586.97 10.20 34,544.00
70000-000 OTHER EXPENSES \ \ \ \ \
73000-000 REPLACEMENT RESERVE
73100-000 Floor Coverings 1,938.94 5,062.92 3,123.98 61.70 8,011.30 10,125.84 2,114.54 20.88 60,755.00
73120-000 Kitchen Appliances 952.66 934.08 -18.58 -1.99 1,640.45 1,868.16 227.71 12.19 11,209.00
73170-000 Large Appliance 0.00 870.75 870.75 100.00 0.00 1,741.50 1,741.50 100.00 10,449.00
73550-000 Furn, Fixtures & Equip (T) 0.00 387.50 387.50 100.00 0.00 775.00 775.00 100.00 4,650.00
73699-000 TOTAL REPLACEMENT RESERVE 2,891.60 7,255.25 4,363.65 60.14 9,651.75 14,510.50 4,858.75 33.48 87,063.00
78000-000 DEPRECIATION/AMORTIZATION
78100-000 Depreciation 36,000.00 0.00| -36,000.00 N/A 72,000.00 0.00| -72,000.00 N/A 0.00
78150-000 Amortization 6,075.25 0.00| -6,075.25 N/A 12,150.50 0.00| -12,150.50 N/A 0.00
78199-000 TOTAL DEPR/AMORTIZATION 42,075.25 0.00| -42,075.25 N/A 84,150.50 0.00| -84,150.50 N/A 0.00




Ridgeview Commons Apartments - (rvc)

Budget Comparison

Period = February 2014

Book = Accrual

PTD Actual‘ PTD Budget‘ Variance‘ % Var YTD Actual‘ YTD Budget‘ Variance‘ % Var Annual
83000-000 OTHER CASH PAYMENTS (T)
83112-000 Replacement Reserve (T) 11,737.50, 11,738.00 0.50 0.00 23,475.00 23,476.00 1.00 0.00, 140,856.00
83114-000 Mortgage Principal Pymt (T) 20,461.28  20,461.28 0.00 0.00 40,829.20 40,829.20 0.00 0.00/ 250,671.50
83299-000 TOTAL CASH PAYMENTS 32,198.78] 32,199.28 0.50 0.00 64,304.20 64,305.20 1.00 0.00/ 391,527.50
89990-000 TOTAL EXPENSES | 228,812.44| 157,021.84| -71,790.60| -45.72]  446,233.88] 314,043.68] -132,190.20| -42.09| 1,884,262.00
90900-000 NET INCOME -63,317.13 -1,913.60| -61,403.53| -3,208.80 -126,654.78 -3,827.20| -122,827.58| -3,209.33|  -22,963.00




Ridgeview Commons Apartments - (rvc)

Balance Sheet (With Period Change)

Period = February 2014

Book = Accrual

Balance Balance Net

Feb-14 Jan-14 Change
10000-000 | _ASSET ACCOUNTS
10100-000 CURRENT ASSETS
10110-000 Petty Cash 300.00 300.00 0.00
10120-000 Operating Account 137,572.63 149,801.44 -12,228.81
10122-000 Payroll Account 17,781.65 16,120.44 1,661.21
10499-000 TOTAL UNRESTRICTED CASH 155,654.28 166,221.88 -10,567.60
10600-000 RESTRICTED FUNDS
10690-000 Security Deposits 111,758.99 107,666.66 4,092.33
10695-000 Security Deposit Acct. (2) 100,000.00 100,000.00 0.00
10699-000 TOTAL RESTRICTED FUNDS 211,758.99 207,666.66 4,092.33
10700-000 IMPOUNDED FUNDS
10716-000 Hazard Insurance Impound 38,087.40 90,326.81 -52,239.41
10718-000 Eathquake Insurance Impound 13,798.91 11,298.70 2,500.21
10730-000 Replacement Reserve 631,441.29 619,341.20 12,100.09
10798-000 TOTAL IMPOUNDED FUNDS 683,327.60 720,966.71 -37,639.11
10799-000 TOTAL RESTRICTED FUNDS 895,086.59 928,633.37 -33,546.78
10999-000 TOTAL CASH / CASH EQUIVALENTS 1,050,740.87 1,094,855.25 -44,114.38
11000-000 RECEIVABLES
11110-000 A/R - LTD Partners 225,000.00 225,000.00 0.00
13910-000 Tenant Accounts Receivable 1,360.00 294.00 1,066.00
13999-000 TOTAL RECEIVABLES 226,360.00 225,294.00 1,066.00
14500-000 PREPAID EXPENSES
14515-000 Prepaid Property Insurance 48,691.60 0.00 48,691.60
14525-000 Prepaid Insurance - Other 19,136.66 21,528.66 -2,392.00
14590-000 Miscellaneous Prepaid Expenses 1,370.98 1,599.49 -228.51
14599-000 TOTAL PREPAID EXPENSES 69,199.24 23,128.15 46,071.09
15599-000 TOTAL CURRENT ASSETS | 1,346,300.11| 1,343,277.40] 3,022.71
17499-000 LAND AND FIXED ASSETS
17800-000 Buildings 15,143,478.47| 15,143,478.47 0.00
17805-000 Building Improvements 293,956.61 293,956.61 0.00
17820-000 Other Improvements 116,804.50 116,804.50 0.00
17851-000 Carpeting 125,748.68 125,748.68 0.00
17853-000 Furniture, Fixtures & Equipt 315,457.51 315,457.51 0.00
17950-000 Accumulated Depreciation -9,695,930.74| -9,659,930.74 -36,000.00
17999-000 TOTAL LAND AND FIXED ASSETS 6,299,515.03 6,335,515.03 -36,000.00
18100-000 OTHER ASSETS
18132-000 Bond Financing 34,680.00 35,190.00 -510.00
18185-000 Perm. Loan Fees 964,686.21 970,251.46 -5,565.25
18300-000 Refundable Deposits 176,951.00 176,951.00 0.00
19900-000 TOTAL OTHER ASSETS 1,176,317.21 1,182,392.46 -6,075.25
19999-000 TOTAL ASSETS 8,822,132.35| 8,861,184.89 -39,052.54




Ridgeview Commons Apartments - (rvc)

Balance Sheet (With Period Change)

Period = February 2014

Book = Accrual

Balance Balance Net
Feb—14‘ Jan-14 Change
20000-000 | _LIABILITY ACCOUNTS | |
20010-000 CURRENT LIABILITIES
20100-000 Accounts Payable 8,380.25 18,685.58| -10,305.33
20120-000 Accrued Liabilities 14,648.00 20,570.00 -5,922.00
20160-000 Accrued Income Taxes 933.34 866.67 66.67
20199-000 TOTAL AC PAYABLE / ACCR LIABILITIES 23,961.59 40,122.25] -16,160.66
21900-000 SECURITY DEPOSITS
21910-000 Tenant Security Deposits 160,582.15 159,905.15 677.00
21999-000 TOTAL SECURITY DEPOSITS 160,582.15 159,905.15 677.00
23700-000 INTEREST PAYABLE-Current
23710-000 Accrued Mortgage Interest 28,192.33 28,192.33 0.00
23799-000 TOTAL INTEREST PAYABLE-Current 28,192.33 28,192.33 0.00
24999-000 | TOTAL CURRENT LIABILITY | 212,736.07] 228,219.73] -15,483.66
25000-000 |_ LONG-TERM LIABILITIES \ \ \
25100-000 NOTES AND LOAN PAYABLES
25120-000 Mortgage Payable 6,110,223.80 6,130,685.08 -20,461.28
25170-000 Loan Payable - City 4,000,000.00/  4,000,000.00 0.00
25171-000 Loan Payable-City RDA 225,000.00 225,000.00 0.00
25172-000 Loan Payable - City (I1) 2,250,000.00 2,250,000.00 0.00
25499-000 TOTAL NOTES AND LOAN PAYABLES 12,585,223.80| 12,605,685.08] -20,461.28
26700-000 INTEREST PAYABLE-LT
26720-000 Accrued Int - City 6,705,024.50|  6,677,013.75 28,010.75
26799-000 TOTAL INTEREST PAYABLE-LT 6,705,024.50|  6,677,013.75 28,010.75
29000-000 8000 CONTRA ACCOUNTS (T)
29112-000 Repl Res-Contra 83112 (T) 23,475.00 11,737.50 11,737.50
29114-000 Mort Prin Pymt-Contra 83114 (T) 40,829.20 20,367.92 20,461.28
29299-000 TOTAL CONTRA ACCTS 64,304.20 32,105.42 32,198.78
29999-000 | TOTAL LIABILITIES | 19,567,288.57| 19,543,023.98]  24,264.59
30000-000 | EQUITY ACCOUNTS \ \ \
30010-000 CAPITAL/FUND BALANCE
30120-000 Capital Contributions - GP -10,120,297.79| -10,120,297.79 0.00
30185-000 Syndication Costs -50,000.00 -50,000.00 0.00
30199-000 TOTAL CAPITAL / FUND BALANCE -10,170,297.79| -10,170,297.79 0.00
30500-000 EARNINGS
30510-000 Accumulated Earnings -574,858.43 -511,541.30/ -63,317.13
31199-000 TOTAL EARNINGS -574,858.43 -511,541.30, -63,317.13
32999-000 TOTAL EQUITY & LIABILITY 8,822,132.35/ 8,861,184.89| -39,052.54
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VARIANCE REPORT
KOTTINGER PLACE — February 2014

PROJECT REVENUE
Actual: $28,141.27 Budget: $23,599.08 Variance: $4,542.19

The positive variance represents a combination of no vacancy loss, a larger than anticipated
amount for the monthly Operating Subsidy, and slightly higher than budgeted rental income.

ADMINISTRATIVE EXPENSES
Actual: $16,077.55 Budget: $13,715.67 Variance: $(2,361.88)

Administrative expenses are over budget due to a payment of $9,000 for the audit, an amount
that is $2,550 over the budgeted expense.

UTILITIES

Actual: $9,196.43 Budget: $5,629.50 Variance: $(3,566.93)
Utilities are over budget due to high costs for natural gas and electric during fall and winter
months. YTD natural gas costs are under budget, electricity is close to budget, while water
and sewer are well over budget. We anticipate a leveling off of expenses for water as the site
has turned off its landscape irrigation until further notice in response to the drought.
OPERATING & MAINTENANCE

Actual: $5,941.82 Budget: $6,484.23 Variance: $542.21

Expenses for Operating and Maintenance are under budget due to small savings in a number
of maintenance line items.

TOTAL EXPENSES

Actual: $35,586.86 Budget: $28,485.41 Variance: $(7,101.45)
Month-to-Date Net Income for February is $(7,445.59)

Year-to-Date Net Income is $24,399.68

Cash on Hand at the end of the month: $56,653.12

The negative variance in the net income for the month of February is a direct result of the

unexpected statement for the annual audit. YTD the site is over budget by $3,559.64 while the
net income for the site is $23,212.32 higher than anticipated.

Variance Report completed by Barry Cammer




MONTHLY REPORT FOR ESTABLISHING NET INCOME

OPERATING ACCOUNT

KOTTINGER PLACE

MONTH COVERED

PREPARED BY

TELEPHONE NUMBER

February 2014 Melody Martini (925) 627-7000
OPER ACCOUNT
2009 2010
Kottinger Cap Fund Cap Fund Total
1. Cashon Hand and in the Bank Beginning of the Month
(1) OPENING CASH
$64,175.77 $0.00 $0.00 $64,175.77
2.  Amounts Received During the Month
(a) Tenants Apartment Rent $15,778.00 $0.00 $0.00 $15,778.00
(b) Cable TV $0.00 $0.00 $0.00 $0.00
(c) Laundry $0.00 $0.00 $0.00 $0.00
(d) S/D Deposited to Wrong Acct $0.00 $0.00 $0.00 $0.00
(e) Transfer of 2009 Cap Fund $0.00 $63.71 $0.00 $63.71
(f) Operating Funds $12,976.50 $0.00 $0.00 $12,976.50
(2) TOTAL RECEIPTS $28,754.50 $63.71 $0.00 $28,818.21
3. Disbursements Made During the Month
(a) Routine Operations $36,277.15 $0.00 $0.00 $36,277.15
(b) Flooring Replacements $0.00 $0.00 $0.00 $0.00
(c) Blind Replacements $0.00 $0.00 $0.00 $0.00
(d) Appliance Replacements $0.00 $63.71 $0.00 $63.71
(e) Heating, Cooling Replacement $0.00 $0.00 $0.00 $0.00
(f) Plumbing Replacement $0.00 $0.00 $0.00 $0.00
(3) TOTAL DISBURSEMENTS $36,277.15 $63.71 $0.00 $36,340.86
Bank Error $0.00 $0.00 $0.00 $0.00
4. Cash on Hand and in the Bank, End of Month
(Line 1+line 2 - line 3) $56,653.12 $0.00 $0.00 $56,653.12
5. Monthly Rent Potential $15,065.00 Reserve Accounts
6. (a) Accounts Receivable $68.00 United American Bank
$55,132.68
Bay Commercial
7. Accounts Payable $215,509.36
(a) Routine $22,178.95 2009 Capital Acct
Sonoma
$32,857.61
MTD YTD 2010 Capital Acct
8. (a) No. of Units Vacant 0 $0.00 $246.00 Sonoma
(b) No. of Units Occupied 49 $55,402.04
(c) No. of Free Rent Units 1 2011 Capital Acct
Sonoma
9. Tenants' Security Deposits $47,720.53
(a) Liability to date $11,819.00 2012 Capital Acct
(b) S/D Checking Acct.-SB $3,606.92 Sonoma
(c) SID CD $8,503.38 $43,141.16
| hereby certify that this is a true and correct report
SIGNATURE ASSET MANAGER DATE




KOTTINGER PLACE
SUMMARY OF CASH ACCOUNTS
February-14

UNRESTRICTED FUNDS

Operating Checking Account
Sonoma Bank - Sterling

Petty Cash

TOTAL OF UNRESTRICTED FUNDS

56,653.12

300.00

56,953.12

RESTRICTED FUNDS

TENANTS' SECURITY DEPOSITS

Security Deposit - Sonoma Bank
Security Deposit - Sonoma Bank .15% 10/22/14
Total

RESERVE ACCOUNTS

Money Market, United American Bank .20%
Money Market- Bay Commercial APY .64%

Total

CAPITAL ACCOUNTS

2009 Money Market - Sonoma Bank .10%

2010 Money Market - Sonoma Bank .10%

2011 Money Market - Sonoma Bank .10%

2012 Money Market - Sonoma Bank .10%
Total

TOTAL OF RESTRICTED FUNDS

3,606.92

8,503.38

12,110.30

55,132.68

215,509.36

270,642.04

32,857.61

55,402.04

47,720.53

43,141.16

88,259.65

371,011.99

TOTAL OF ALL CASH

427,965.11




PAGE1OF1 |

Origina Funds Rec'd: 56,405.00 Original Funds Rec' d: 55,201.00 Original Funds Rec' d: 47,694.00 Origina Funds Rec'd: 43,118.00
[PROPERTY: Kottinger Place | [Accounting Month/Year: Feb-14 | Last Month Balance: 32,918.53 Last Month Balance: 55,397.34 Last Month Balance: 47,716.48 Last Month Balance: 43,137.50
ITEM AND LOCATION PURCHASE INFORMATION PAYMENT INFORMATION CAPITAL FUND INFORMATION Capital Funds 2009 Capital Funds 2010 Capital Funds 2011 Capital Funds 2012
Description Seria Unit Vendor/ Invoice Invoice Purchase Check Check Check General Capitd Fund | Date Transferred Invoice | Interest Balance Invoice | Interest Balance Invoice | Interest Balance Invoice | Interest Balance
Number Number Contractor Date Number Price Number Date Amount | Ledger # Year to Operating Amount Invoice Amount| Amount Invoice Amount| Amount Invoice Amount | Amount Invoice Amount
Range Hood HD Supply Facilities Maintenanc{ 912791887 [ 63.71 5298 |02/20/14 | s17.18| 6564 2009 2/20/14 6371 279| 3285761 000| 470| 5540204 000| 405| 4772053 000| 366| 4314116
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
0.00 32,857.61 0.00 55,402.04 0.00 47,720.53 0.00 43,141.16
Sub-Total (This Page Only) 63.71 63.71 2.79 0.00 4.70 0.00 4.05 0.00 3.66
Grand Total(all pages)

kots-02 REV - 12/02/02



KP All Properties Consolidated (kpall)

. Page 1
Budget Comparison g
February 2014
Books = Cash
MTD MTD % YTD YTD % Annual
Actual Budget Variance Variance Actual Budget Variance Variance Budget
RENT REVENUE
RENT - APARTMENT 15,032.00 13,599.08 1,432.92 10.54 116,438.00 108,792.64 7,645.36 7.03 163,189.00
PREPAID RENT INCOME -8.00 0.00 -8.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RENT REVENUE 15,024.00 13,599.08 1,424.92 10.48 116,438.00 108,792.64 7,645.36 7.03 163,189.00
VACANCIES
APARTMENT VACANCIES 0.00 -125.00 125.00 -100.00 -227.00 -1,000.00 773.00 -77.30 -1,500.00
TOTAL VACANCIES 0.00 -125.00 125.00 -100.00 -227.00 -1,000.00 773.00 -77.30 -1,500.00
TOTAL RENT REVENUE LESS VAC 15,024.00 13,474.08 1,549.92 11.50 116,211.00 107,792.64 8,418.36 7.81 161,689.00
ELDERLY AND CONG. SVCS INCOME
FINANCIAL REVENUE
CAPITAL INTEREST 15.20 8.33 6.87 82.47 102.41 66.64 35.77 53.68 100.00
OPERATING RESERVE INTEREST 125.57 116.67 8.90 7.63 714.99 933.36 -218.37 -23.40 1,400.00
PROJECT IMPROVEMENT INTEREST 0.00 0.00 0.00 0.00 7.86 0.00 7.86 0.00 0.00
TOTAL FINANCIAL REVENUE 140.77 125.00 15.77 12.62 825.26 1,000.00 -174.74 -17.47 1,500.00
OTHER REVENUE
LAUNDRY AND VENDING 0.00 0.00 0.00 0.00 1,640.00 0.00 1,640.00 0.00 0.00
HUD OPERATING FUNDS 12,976.50 10,000.00 2,976.50 29.77 96,888.34 80,000.00 16,888.34 21.1 120,000.00
TOTAL OTHER REVENUE 12,976.50 10,000.00 2,976.50 29.77 98,528.34 80,000.00 18,528.34 23.16 120,000.00
TOTAL REVENUE 28,141.27 23,599.08 4,542.19 19.25 215,564.60 188,792.64 26,771.96 14.18 283,189.00
PROJECT EXPENSES
MKTG AND RENTING EXPENSES
ADVERTISING-SIGNS 0.00 0.00 0.00 0.00 25.05 0.00 -25.05 0.00 0.00
ADVERTISING-INTERNET 80.00 0.00 -80.00 0.00 640.00 0.00 -640.00 0.00 0.00

Wednesday, February 26, 2014
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KP All Properties Consolidated (kpall)

Budget Comparison Page 2
February 2014
Books = Cash
MTD MTD % YTD YTD % Annual
Actual Budget Variance Variance Actual Budget Variance Variance Budget
RESIDENT SCREENING 0.00 12.50 12.50 100.00 23.65 100.00 76.35 76.35 150.00
TOTAL MKTG AND RENTING EXPENSES 80.00 12.50 -67.50 -540.00 688.70 100.00 -588.70 -588.70 150.00
ADMINISTRATIVE EXPENSES
PAYROLL-PROCESSING FEE 247.44 195.08 -52.36 -26.84 1,685.45 1,560.64 -124.81 -8.00 2,341.00
OFFICE SALARIES 979.12 0.00 -979.12 0.00 7,697.15 0.00 -7,697.15 0.00 0.00
OFFICE SUPPLIES 0.00 116.75 116.75 100.00 384.66 934.00 549.34 58.82 1,401.00
COPIER CONTRACTS 0.00 0.00 0.00 0.00 109.60 0.00 -109.60 0.00 0.00
COPIER PAPER AND SUPPLIES 100.32 0.00 -100.32 0.00 250.04 0.00 -250.04 0.00 0.00
SITE EXPENSES FOR POSTAGE 0.00 35.17 35.17 100.00 128.80 281.36 152.56 54.22 422.00
MANAGEMENT FEE 2,100.00 2,100.00 0.00 0.00 16,800.00 16,800.00 0.00 0.00 25,200.00
POSTAGE BAMC FEE 0.00 0.00 0.00 0.00 53.49 0.00 -53.49 0.00 0.00
ADMINISTRATOR SALARY 2,821.22 3,817.42 996.20 26.10 25,159.43 30,539.36 5,379.93 17.62 45,809.00
AUDIT EXPENSE 9,000.00 6,450.00 -2,550.00 -39.53 9,000.00 9,450.00 450.00 476 9,450.00
TELEPHONE AND ANSWERING SVC 488.90 386.75 -102.15 -26.41 3,156.22 3,094.00 -62.22 -2.01 4,641.00
BAD DEBT EXPENSE 0.00 166.67 166.67 100.00 0.00 1,333.36 1,333.36 100.00 2,000.00
MISC ADMINISTRATIVE EXP 47.80 214.50 166.70 77.72 308.24 1,716.00 1,407.76 82.04 2,574.00
TRAINING/SEMINAR EXPENSE 0.00 0.00 0.00 0.00 863.00 1,500.00 637.00 42.47 1,500.00
COMPUTER SOFTWARE AND LICENSE 292.75 233.33 -59.42 -25.47 2,704.87 1,866.64 -838.23 -44.91 2,800.00
DUES/SUBSCRIPTIONS/MEMBERSHIP 0.00 0.00 0.00 0.00 95.00 0.00 -95.00 0.00 110.00
TOTAL ADMINISTRATIVE EXPENSE 16,077.55 13,715.67 -2,361.88 17.22 68,395.95 69,075.36 679.41 0.98 98,248.00
UTILITY EXPENSE
ELECTRICITY 2,215.17 2,078.00 -137.17 -6.60 17,147.08 16,624.00 -523.08 -3.15 24,936.00
WATER 1,257.96 921.58 -336.38 -36.50 7,982.91 7,372.64 -610.27 -8.28 11,059.00
GAS 3,856.30 1,823.17 -2,033.13 -111.52 13,504.16 14,585.36 1,081.20 7.41 21,878.00
SEWER 1,867.00 806.75 -1,060.25 -131.42 7,443.50 6,454.00 -989.50 -15.33 9,681.00
TOTAL UTILITIES 9,196.43 5,629.50 -3,566.93 -63.36 46,077.65 45,036.00 -1,041.65 -2.31 67,554.00
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KP All Properties Consolidated (kpall)

Budget Comparison Page 3

February 2014

Books = Cash
MTD MTD % YTD YTD % Annual
Actual Budget Variance Variance Actual Budget Variance Variance Budget

OPERATING AND MAINTENANCE EXPENS

CARPET CLEANING CONTRACT 0.00 75.00 75.00 100.00 580.00 600.00 20.00 3.33 900.00
CUSTODIAL SUPPLIES 52.27 53.67 1.40 2.61 663.66 429.36 -234.30 -54.57 644.00
EXTERMINATING SUPPLIES 0.00 0.00 0.00 0.00 56.60 0.00 -56.60 0.00 0.00
EXTERMINATING CONTRACT 0.00 0.00 0.00 0.00 1,320.00 0.00 -1,320.00 0.00 0.00
CONTRACTS 0.00 250.00 250.00 100.00 0.00 2,000.00 2,000.00 100.00 3,000.00
GARBAGE AND TRASH REMOVAL 704.66 339.33 -365.33 -107.66 2,940.23 2,714.64 -225.59 -8.31 4,072.00
SECURITY SUPPLIES 0.00 458 458 100.00 71.19 36.64 -34.55 -94.30 55.00
SECURITY - CONTRACTS 0.00 34.33 34.33 100.00 240.04 274.64 34.60 12.60 412.00
GROUNDS SUPPLIES 11.53 222.08 210.55 94.81 510.66 1,776.64 1,265.98 71.26 2,665.00
GROUNDS CONTRACT 1,115.00 1,137.33 22.33 1.96 11,420.00 9,098.64 -2,321.36 -25.51 13,648.00
TOOLS 0.00 0.00 0.00 0.00 446.69 0.00 -446.69 0.00 0.00
MAINTENANCE PAYROLL 2,807.48 2,708.08 -99.40 -3.67 18,404.56 21,664.64 3,260.08 15.05 32,497.00
REPAIRS SUPPLIES 194.04 289.25 95.21 32.92 1,308.11 2,314.00 1,005.89 43.47 3,471.00
REPAIRS CONTRACT 297.00 118.67 -178.33 -150.27 1,197.56 949.36 -248.20 -26.14 1,424.00
ELECTRICAL SUPPLIES 0.00 149.50 149.50 100.00 596.90 1,196.00 599.10 50.09 1,794.00
ELECTRICAL CONTRACTS 0.00 166.67 166.67 100.00 0.00 1,333.36 1,333.36 100.00 2,000.00
HEATING/COOLING MAINT SUPPLIES 0.00 71.58 71.58 100.00 95.73 572.64 476.91 83.28 859.00
HEATING/COOLING MAINT CONTRACT 0.00 16.67 16.67 100.00 0.00 133.36 133.36 100.00 200.00
APPLIANCE REPAIR SUPPLIES 0.00 15.58 15.58 100.00 585.95 124.64 -461.31 -370.11 187.00
APPLIANCE REPAIR CONTRACTS 0.00 0.00 0.00 0.00 142.00 0.00 -142.00 0.00 0.00
PLUMBING SUPPLIES 361.50 190.50 -171.00 -89.76 2,304.97 1,524.00 -780.97 -51.24 2,286.00
PLUMBING CONTRACT 122.50 225.33 102.83 45.64 245.00 1,802.64 1,557.64 86.41 2,704.00
DECORATING SUPPLIES 0.00 106.25 106.25 100.00 580.43 850.00 269.57 31.71 1,275.00
DECORATING CONTRACT 0.00 0.00 0.00 0.00 275.00 0.00 -275.00 0.00 0.00
WINDOW COVERING REPLACEMENT 0.00 0.00 0.00 0.00 409.06 0.00 -409.06 0.00 0.00
FLOORING REPLACEMENT 0.00 0.00 0.00 0.00 1,387.51 0.00 -1,387.51 0.00 0.00
APPLIANCE REPLACEMENT 63.71 0.00 -63.71 0.00 1,363.48 0.00 -1,363.48 0.00 0.00
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KP All Properties Consolidated (kpall)

Budget Comparison Fage 4
February 2014
Books = Cash
MTD MTD % YTD YTD % Annual
Actual Budget Variance Variance Actual Budget Variance Variance Budget
CABINET/COUNTERTOP REPLACEMEN 0.00 0.00 0.00 0.00 272.05 0.00 -272.05 0.00 0.00
GAS OIL AND GREASE 0.00 0.00 0.00 0.00 110.00 0.00 -110.00 0.00 0.00
MILEAGE REIMBURSEMENT 4.00 113.58 109.58 96.48 131.60 908.64 777.04 85.52 1,363.00
MAINTENANCE LAUNDRY SERVICE 143.14 0.00 -143.14 0.00 1,006.02 0.00 -1,006.02 0.00 0.00
MISC OPERATING EXPENSES 0.00 143.17 143.17 100.00 0.00 1,145.36 1,145.36 100.00 1,718.00
CABLETV 64.99 53.08 -11.91 -22.44 519.92 424.64 -95.28 -22.44 637.00
TOTAL OPERATING AND MAINTENANCE 5,941.82 6,484.23 542.41 8.37 49,184.92 51,873.84 2,688.92 5.18 77,811.00
TAXES AND INSURANCE
PAYROLL TAXES 1,331.70 576.75 -754.95 -130.90 5,926.85 4,614.00 -1,312.85 -28.45 6,921.00
MISC. TAX LICENSE AND PERMITS 0.00 0.00 0.00 0.00 60.00 0.00 -60.00 0.00 0.00
WORKER'S COMP. INSURANCE 723.55 753.42 29.87 3.96 5,637.47 6,027.36 389.89 6.47 9,041.00
HEALTH INS/EMPLOYEE BENEFITS 1,147.27 994.92 -152.35 -15.31 8,050.58 7,959.36 -91.22 -1.15 11,939.00
401-K EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 372.00 372.00 100.00 744.00
TOTAL TAXES AND INSURANCE 3,202.52 2,325.09 -877.43 -37.74 19,674.90 18,972.72 -702.18 -3.70 28,645.00
ELDERLY AND CONGREGATE SVC
DIETARY SERVICES
FOOD AND BEVERAGES 0.00 0.00 0.00 0.00 767.33 0.00 -767.33 0.00 0.00
FOOD-SPECIAL EVENTS 325.61 0.00 -325.61 0.00 1,170.32 0.00 -1,170.32 0.00 0.00
TOTAL DIETARY SERVICES 325.61 0.00 -325.61 0.00 1,937.65 0.00 -1,937.65 0.00 0.00
SENIOR LIVING SERVICES
RECREATION/ACTIVITY SERVICES
RECREATION/ACTIVITY-SUPPLIES 21.19 117.92 96.73 82.03 161.37 943.36 781.99 82.89 1,415.00
SERVICE COORDINATOR 741.74 200.50 -541.24 -269.95 5,043.78 1,604.00 -3,439.78 -214.45 2,406.00
TOTAL RECREATION/ACTIVITY SERVICE 762.93 318.42 -444.51 -139.60 5,205.15 2,547.36 -2,657.79 -104.34 3,821.00
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KP All Properties Consolidated (kpall)

. Page 5
Budget Comparison °
February 2014
Books = Cash
MTD MTD % YTD YTD % Annual
Actual Budget Variance Variance Actual Budget Variance Variance Budget
TOTAL ELDERLY AND CONGREGATE SV( 1,088.54 318.42 -770.12 -241.86 7,142.80 2,547.36 -4,595.44 -180.40 3,821.00
TOTAL PROJECT EXPENSES 35,586.86 28,485.41 -7,101.45 -24.93 191,164.92 187,605.28 -3,559.64 -1.90 276,229.00
NET PROFIT/LOSS -7,445.59 -4,886.33 -2,559.26 52.38 24,399.68 1,187.36 23,212.32 1,954.95 6,960.00
ADJUSTMENTS
BUILDING EQUIPMENT - FIXED 0.00 0.00 0.00 0.00 -381.49 0.00 -381.49 0.00 0.00
TOTAL FIXED ASSETS 0.00 0.00 0.00 0.00 -381.49 0.00 -381.49 0.00 0.00
TOTAL L/T LIABILITIES 0.00 0.00 0.00 0.00 -381.49 0.00 -381.49 0.00 0.00
TOTAL ADJUSTMENTS 0.00 0.00 0.00 0.00 -381.49 0.00 -381.49 0.00 0.00
CASH FLOW -7,445.59 -4,886.33 -2,559.26 52.38 24,018.19 1,187.36 22,830.83 1,922.82 6,960.00

Wednesday, February 26, 2014
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,THE AR Housing Commission

Agenda Report

PLEASANTON. a2, 201

SUBJECT: Management Updates for Ridge View Commons and
Kottinger Place

STAFF RECOMMENDATION: This is an informational item; no action is necessary.

ATTACHMENTS: 1. Ridge View Commons Monthly Update / Newsletter
2. Kottinger Place Monthly Update / Newsletter

Project Update for Ridge View Commons

e The most recent resident meeting took place on Tuesday, February 11. The next regular resident
meeting is scheduled for Tuesday, April 8.

¢ The newsletter for Ridge View Commons is produced bi-monthly by residents in collaboration with
Pam and Fred Geiger on alternate (even) months. The newsletter provides an excellent overview
of recent happenings at the complex.

¢ As noted in the attached letter, Pam and Fred Geiger recently announced that they will officially be
retiring from their property management positions at Ridge View Commons at the end of June 2014
after a stellar 13 years of service to the property and its residents. Barcelon Associates will be
working on a transition plan between now and June with the hope of providing overlapping time for
the new manager before the Geiger's leave. While there will be ample time to officially recognize
Pam and Fred for their many contributions, staff would like to extend the first of many thanks to
them for all they have done for the property and for the City during the past 13 years.

Project Update for Kottinger Place

e The most recent resident meeting took place on Thursday, March 6. The next regular resident
meeting is scheduled for Thursday, May 1.

e The most recent monthly newsletter for Kottinger Place, produced by on-site administrator Brenda
Beltran, is attached for your reference. The newsletter provides an excellent overview of recent
happenings at the complex.
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Ridge View Commons

Attachments:

e Monthly Management Update
o Resident Newsletter [even months only]
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RIDGE VIEW COMMONS UPDATE
MARCH 2014

Apartment Turnover

Four apartments are turning over in the month of March. One is the result of a
resident passing away, another is the result of a resident moving away and the
other two are the result of transfers to the open units. Two of the four required
full rehab while the other two only required paint and carpet shampoo. As of this
writing, we have one unit scheduled for turnover in April.

Water Conservation

The following steps have been taken to conserve water at the property level.
1. The entire irrigation system has been shut down and will remain down
until further notice.
2. The car washing station has been closed and the spigot capped.
3. Notices were sent out to all residents announcing these steps and
providing them with steps they could take to contribute to the efforts.

Recertification Interviews Begin

On April 1%, the recertification interviews begin. Each resident is assigned a
specific length of interview window based on their past financial profile. The
interviews are scheduled to be completed on Monday, May 12.

Tree Maintenance

Our arborist has walked the property and has made his proposals for work to be
done this year. With the large number of trees on the property, it requires a
process that takes 4 — 5 years to cycle through.

Irrigation Leaks

The area in front of the South residential building has been completely re-
landscaped using drought resistant plantings. It was also necessary to replace
the entire irrigation system in the area as it had been shredded by tree roots from
existing and former trees. We feel confident that this will have a positive effect
on the level of water usage by our irrigation system. Oh, by the way, the
irrigation has been completely shut off to conserve water. It will remain off until
we receive further instructions.

Resignation Tendered

Last July, we notified Barcelon Associates that we would be providing a 4-month
notice of our anticipated resignation at the appropriate time. On March 1%, we
submitted our letters of resignation to Barcelon Associates to take affect on
Friday, June 27",



RIDGE VIEW COMMONS

5200 CASE AVENUE * PLEASANTON, CA 94566
PHONE (925) 484-5131 » FAX (925) 484-9659 « TDD (925) 627-7015
E-mail ridgeview@sbcglobal.net

March 1, 2014

Mr. Barry Cammer

Barcelon Associates Management Corporation
590 Lennon Lane, #110

Walnut Creek, CA 94598

Re: Resignation Letter, Fred and Pam
Dear Barry:

When we met for property budget review last July 2013, we advised
you that we would be leaving our positions at Ridge View Commons
mid-year 2014, wanting to make sure you had an opportunity to
revise the budget to allow for cross-training with our replacements.
You asked that we provide a four-month official notice, if at all
possible.

Please consider this our official resignation notification. As we
advised you last month, our final work day at Ridge View Commons
will be Friday, June 27, 2014.

Our 13-plus years at Ridge View have been professionally and
personally satisfying. We feel fortunate to have been entrusted with
the responsibility and over-sight for all of the residents, facilities,
grounds and program regulations. Our opportunity to liaison with
City of Pleasanton staff, Eden Housing staff, Section 8 staff,
Federal/State/County compliance program staff and Barcelon
corporate office staff has been challenging and rewarding! We have
always been proud to be affiliated with this property and Barcelon.

This has been on our minds since Fred’s major health crisis in
January of 2013. He asked that we start planning a “life after Ridge



View.” We both started working as 14-year-olds MANY years ago.
The ensuing years have been productive and rewarding. However,
our future plans started to also focus on how much longer we would
feel safe negotiating the commute traffic, what with all of the road
rage and texting drivers! It is truly a metal jungle out there on the
roads.

Our years of sharing life stories with our residents have been
instrumental in our decision process, too. Not one of our Seniors
has ever said they did not work enough and had too many years
with their spouse! We feel that we need to explore the next phase,
whether it involves nesting for a while, then seeking part-time jobs
close to home, or simply exploring these United States! We are
anticipating spending more time at grandchildren’s school sporting
and scholastic events, too!

Of special note, I will be eternally grateful to Walt Anderson, of
Barcelon Associates, and Scott Erickson, of the City of Pleasanton,
for having faith that I would be capable of guiding Ridge View
Commons into the future. Walt took it to another level when he
asked Fred to come aboard permanently. Fred designed software
programs, organized and computerized all facets of the business, as
well as designed a working budget system that keeps us on task and
well-maintained. You, Barry, have been a firm guide, as well.

Through the years we have forged a bond with our residents, staff,
vendors and program advisors. We are proud that residents and
visitors alike have commented that we “make it more than it was
ever meant to be.” That means more than anyone will ever know!

Respectfully submitted,

Pam Geiger Fred Geiger

L% &



Kottinger Place

Attachments:
e Monthly Management Update
o Resident Newsletter
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KOTTINGER PLACE UPDATE

March 2014

Property

Brenda, Tom and the residents continue to work hard to have Kottinger looking its best.

Brenda and Tom are currently getting bids from Landscaping companies to have the front area
of Kottinger place beautified with lovely colored flowers.

Tom is working on getting a roofing company to take a look at the roofs to maintain them in top
shape.

The resident’s vegetable gardens are looking great. This weather really helps the gardens grow
fast and beautiful.

Tom continues to work is diligently on keeping porches clean and clear.
Tom continues to work hard cleaning the gutters around the property.
Staff

Brenda and Tom continue to have meetings to have Kottinger looking its best. They always talk
about what improvements need to be done to have Kottinger in top shape.

Events

Kottinger Place has its very own crochet class. Resident Pat Long is teaching the class every
Wednesday at 1pm. The residents are enjoying this time of learning and getting to know each
other.
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Our Kottinger Place Crochet class is in full swing. This is a really fun class.
We are learning how to make scarfs. Please stop by and join us. Class is on
Wednesday’s at 1:00pm.

Please let me know if there are any other activities that interest you so that |
can coordinate that. We would love to have more gatherings with all of you.
Do any of you like arts and crafts?? What about a movie day? How about a
karaoke day?? Let me know what you think ©

| have keys to the garden shed in my office. Please stop by my office to get
your key if needed.

| want to thank everyone for keeping Kottinger Place looking great. Spring
time is coming up and we can see the trees starting to bloom. We are
working on a way so that everyone’s garden stays green and healthy, while
still trying to conserve water.

The water has been turned on to water plants and gardens.

| have heard great ideas from some of our residents that are helping save
water. One of our resident’s said that they put a container in the shower and
the water that it catches they use it to water the plants. That is a great
ideallll
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SUBJECT: Approval of Streamlined Annual Plan for Fiscal Year 2014 for the
Pleasanton Housing Authority

THE CITY OF

STAFF RECOMMENDATION: 1) Adopt the attached draft resolution approving the Annual
PHA Plan for fiscal year 2014; and
2) Authorize staff to submit to HUD by the applicable

deadline.
ATTACHMENTS: 1. Draft Resolution
2. Draft Annual PHA Plan for Fiscal Year 2014 for the Housing Authority of
the City of Pleasanton

Background

In October 1998, President Clinton signed into law the Quality Housing and Work Responsibility Act
(QHWRA), also referred to as the “Public Housing Reform Act.” The QHWRA established various
reforms aimed at revitalizing and improving HUD’s Public Housing and Section 8 rental assistance
programs. One of the most significant changes resulting from the QHWRA was the requirement that
public housing authorities (PHA’s) throughout the country prepare and adopt a five-year Agency Plan
(including individual one-year Annual Plans). The Agency Plan was intended to provide a framework
for local accountability and an easily identifiable source by which public housing residents, Section 8
participants, and members of the public can locate basic PHA policies, rules, and requirements
concerning operations, programs and services.

The Pleasanton Housing Authority does not have its own Section 8 program. However, it does own and
administer 50 units of Public Housing at Kottinger Place. Therefore, the Housing Authority was required
to submit its first Agency Plan in 2000. The first submission (which was prepared using consultant
services) included a five-year plan for fiscal years 2000 through 2004 and the first annual plan for fiscal
year 2000. The Plans were approved by HUD in November 2000. Annual Plan updates have been
submitted to HUD each year for the past six years, and a third five-year plan for fiscal years 2010
through 2014 was submitted two years ago (in 2010).

Discussion

A new Annual PHA Plan for fiscal year 2014 is required to be submitted to HUD by mid-April. HUD
recently developed a new “streamlined” template for the plan. The format is similar to a “check list” that
is required to include attachments of pertinent housing authority documents (e.g., Admissions and
Continued Occupancy Policy, waiting list policy, plans for utilizing Capital Grant funds, etc.). The
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individual attachments are not included with this report due to the size of the overall document.
However, these documents have all been previously approved by the Housing Authority Board and will
be made part of the final document that will be on file at the Housing Authority / City offices, at Kottinger
Place, and at other locations accessible to the public such as the Pleasanton Library and the City of
Pleasanton web site.

No major changes to the content or general requirements for the Annual PHA Plan have been
implemented by HUD, with the exception of the introduction last year of a new streamlined format as
discussed above. The attached Annual PHA Plan is consistent with the prior plans and reflects minor
changes that have been made and approved by the Board in the past:

Date Approved: Description of Change:

March 2005 Amendments to the Waiting List Policy and the
Admissions and Continued Occupancy Policy
June 2008 Expiration of Designated Housing Plan (all-elderly
designation)
February 2010 | Updated Procurement Policy
October 2011 Adoption of No-Smoking Policy

As noted above, the plan also includes a statement (added several years ago) that the prior all-elderly
designation that the PHA received in 2003 (through HUD’s approval of a Designated Housing Plan, or
DHP) expired in 2008 and is no longer in effect. However, the waiting list policy will continue to include
a priority for elderly applicants aged 62 and older. Since the current waiting list is expected to be
sufficient to fill vacancies for the next several years, this written policy change is not anticipated to have
a significant impact on the continued operation of Kottinger Place as elderly housing.

Last year, staff worked with MidPen Housing to incorporate new language in the plan to indicate the
Housing Authority’s intent to pursue demolition and disposition of Kottinger Place as part of the planned
redevelopment of the complex (in conjunction with Pleasanton Gardens) as the future Kottinger
Gardens project. In meetings with HUD’s regional Public Housing Office staff, the City was advised
that it is important to include this language as a precursor to initiating the disposition process which is
expected to take place later this year. The new language (which was added last year) has been
retained and is found primarily in Sections 6.0 and 7.0 of the attached plan.

Conclusion

A Resident Advisory Board (RAB) was established at Kottinger Place in conjunction with the
preparation of the first plan in 2000, as required by HUD. The RAB has been involved on an on-going
basis in the discussion of policies and other information related to preparation of the annual Agency
Plans for the Housing Authority. In addition, there have recently been several resident meetings that
have been focused specifically on the Kottinger Gardens process and have solicited significant resident
input. Any additional comments provided at the March 20 meeting can be incorporated into the plan.

The Annual PHA Plan is required by HUD for all housing authorities throughout the U.S. The attached
Annual PHA Plan must be adopted in order to ensure that the Housing Authority remains in compliance
with all applicable HUD requirements. This will preserve the Housing Authority’s continued good
standing and will ensure eligibility for benefits such as the annual Capital Fund Program (the Housing
Authority receives approximately $45,000 per year) and Operating Subsidy (approximately $100,000
per year).
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Staff Recommendation

Staff recommends that the Board adopt the attached draft resolution approving the Annual PHA Plan
for fiscal year 2014 and authorize staff to submit the documents to HUD by the applicable deadline.
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HOUSING AUTHORITY OF THE CITY OF PLEASANTON
ALAMEDA COUNTY, CALIFORNIA

RESOLUTION NO. HA-2014-3
RESOLUTION APPROVING THE SUBMISSION OF
THE ANNUAL PHA PLAN FOR FISCAL YEAR 2014 FOR
THE HOUSING AUTHORITY OF THE CITY OF PLEASANTON

WHEREAS, The Housing Authority of the City of Pleasanton has reviewed the Annual PHA Plan for
fiscal year 2014; and

WHEREAS, The Housing Authority Board of Commissioners approved the submission of the Plans at
its meeting of March 20, 2014;

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE
CITY OF PLEASANTON RESOLVES AS FOLLOWS:

Section 1: Approves the Annual PHA Plan for fiscal year 2014 for the Housing Authority of the City

of Pleasanton and authorizes staff to submit the Plan to HUD by the appropriate
deadline.

Section 2: This resolution shall become effective immediately upon its passage and adoption.

THIS RESOLUTION ADOPTED MARCH 20, 2014.

APPROVED:

Ann Welsh, Chairperson

Housing Authority Board of Commissioners
ATTEST:

Steven R. Bocian
Executive Director
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 8/30/2011

1.0

PHA Information

PHA Name: Pleasanton Housing Authority PHA Code: CA 081
PHA Type: [X] Small ] High Performing [] Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2014

20

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 50 Number of HCV units: 0

3.0

Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

4.0

PHA Consortia [J PHA Consortia: (Check box if submiiting a joint Plan and complete table below.)

No. of Units in Each
Program
PH HCV

PHA Program(s) Included in the Programs Not in the

Participating PHAs Code Consortia Consortia

PHA 1:

PHA 2:

PHA 3:

5.0

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. [/a]

5.1

Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
Jurisdiction for the next five years:

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the necds of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

. There have been no elements revised since the last update in April 2013. Section 7.0 of the Annual Plan was previousty updated in 2013 to
reflect the Pleasanton Housing Authority’s intent to apply for Demolition and Disposition of its Kottinger Place Site under 24 CFR 970.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. Fora complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Main administrative office of the PHA (123 Main St., P.O. Box 520, Pleasanton, CA 94566)

PHA development management offices (Kottinger Place, 240 Kottinger Dr., Pleasanton, CA 94566)

Pleasanton Library (400 Old Bernal Ave., Pleasanton, CA 94566)

Copies will be made available to PHA (Kottinger Place) residents upon request.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

The Pleasanton Housing Authority is pursuing Demolition and Disposition of Kottinger Place and plans to submit a Demolition and Disposition
Application consistent with 24 CFR 970 in 2014.

The PHA has identified this property for Demolition and Disposition pursuant to a thorough investigation, including:

a)  Extensive outreach to the Kottinger Place residents, includin;

noticed community meetings.

b)  Thorough site analysis guided by the City’s Kottinger Place Redevelopment Task Force, in which a Kottinger Place resident serves as
one of the 14 members and represents the Kottinger Place residents’ interests.

c)  Extensive physical inspections of the Kottinger Place units, which uncovered a genera] condition of obsolescence and the PHA’s
inability to undertake any cost-effective program of modification that would retumn the project to its useful life.

More specifically, the physical inspections confirmed necessary rehabilitation costs are at least 57.14% of HUD’s Total Development

Costs for replacement units. The project’s usefulness is seriousl

roup meetings, individual in-home visits and interviews, and publicly-

to live independently.

d)  Extensive collaboration with the City of Pleasanton Housing Authority Board, Housing Commission, City Council, affordable housing
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advocates, neighbors, and other interested community members.

¢) The pending Demolition and Disposition Application was discussed at the PHA’s annual public hearing on March 21, 2013, and ata
meeting of the City of Pleasanton Housing Commission on February 20, 2014.

The timetable for the disposition request is as follows:

Apr 2012-Apr 2014 Resident Outreach (ongoing)

Mar-Jun 2013 Prepare NEPA

Aug-Sep 2013 NEPA Review and Approval

Sep 2013 Resident Relocation Plan finalized

Jan 2014 Physical Needs Assessment and Appraisal finalized

Feb 2014 Technical assistance application for demolition and disposition approval submitted

Apr 2014 Pleasanton Housing Authority Board approves Certification of Compliance

Apr 2014 Application submitted for demolition and disposition approval under Section 18 of the 1937 Act (42 U.S.C 1437p)

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

A copy of form HUD-50075.1 is attached for the current CFP grant.

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, ¢.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

A copy of form HUD-50075.2 is attached for the current year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
[J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The waiting list type is Public Housing and is solely for persons seeking residency at Kottinger Place (the only property owned by the PHA).

There are a total of 41 families on the waiting list as of January 2014.

The annual turnover rate is approximately 6 families per year.

The waiting list does not include information on the income levels of prospective applicants.

There are no (0) families with children on the waiting list.

There are 41 (100%) elderly families on the waiting list.

There are no (0) non-elderly disabled families on the waiting list.

The waiting list does not include information on the race/ethnicity of prospective applicants.

There are 3 families on the waiting list for studio units, 16 for one-bedroom units, and 22 for either unit type.

The waiting list is currently closed as of April 2014. It was last opened in April 2007 (seven years ago). The PHA does not expect to reopen

the list in the coming PHA Plan year (2014).

»  The waiting list includes preferences for elderly persons aged 62 and older, Pleasanton residents and relatives of Pleasanton residents,
applicants who meet disabled criteria, and certified veterans of the U.S. Armed Forces.

*  The Property Administrator at Kottinger Place receives approximately 20 calls daily from households looking for housing.

*  The waitlist for Pleasanton Gardens, a privately-owned affordable senior housing property located across the street from Kottinger Place, was
opened in October 2011, and during a one-month period, the property received over 60 interested applicants for 40 units.

= The population of seniors living in Alameda County doubled between 2000 and 2010, and is projected to continue growing.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in mecting the mission and goals described in the 5-
Year Plan.

The Housing Authority’s goal as described in the 5-Year Plan is to ensure Kottinger Place remains high quality housing best serving residents’
physical and social needs. Although progress in the form of energy-efficient upgrades was made toward this goal during the previous 5-Year Plan
period, the units remain inaccessible and do not meet modem building standards, prohibiting the residents from continuing to live independently
and age-in-place. Achieving this goal will require the provision of safe, accessible units meeting modern building standards dictated by local and

State building codes.

Pursuant to investigations described above in Section 7.0, the Housing Authority has determined that it is in the best interests of the residents and
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Housing Authority to apply for Demolition and Disposition approval from HUD. The new construction of modern units will allow the Housing
Authority to address the ongoing physical challenges for residents to live safely and age-in-place.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

a. Substantial Deviation from the 5-Year Plan

A "substantial deviation" from the PHA’s 5-Year Plan is defined as:
. A change to the PHA’s overall mission, or
. A complete change or abandonment of the PHA’s identified goals that significantly affect services to residents.

A "substantial deviation" does not relate to meeting identified objectives or delays in implementation of an objective due to the PHA’s business
needs, emergencies, or circumstances beyond the PHA’s control.

b. Significant Amendment or Modification to the Annual Plan

A "significant amendment or modification" to the PHA’s 5-Year Plan and Annual Plan is defined as:
. A significant change to the PHA’s strategies for meeting the housing needs of families in its jurisdictions, or
n A significant change in the planned use of financial resources.

A "significant amendment or modification” does not relate to identified goals/objectives that are later refined through coordination with the local
jurisdictions, city/county planning departments, or local jurisdictions’ Consolidated Plan proposals/programs.

As described above in Section 7.0, the Housing Authority has determined the best strategy to meet the needs of the current residents and others in
its jurisdiction is to apply for Demolition and Disposition approval from HUD. It is more cost effective to build new, safe, accessible units than to

rehabilitate the existing obsolete units.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements conceming the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Vielence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modemization or Development, is a separate process. See
guidance on HUD’s website at:

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pil/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(¢) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(¢) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
climinate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any

Page 2 of 3
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9.0

10.0

portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
hittp://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.

(Nete: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition

of “significant amendment” and “substantial

deviation/modification”. (Note: Standard and Troubled

PHAs complete annually; Small and High Performers

complete only for Annual Plan submitted with the 5-Year

Plan.)

(¢) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a

complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations
(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAS receiving CFP grants only)
(¢) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

®
®

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.

Page 3 of 3
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Exhibit A:
Form HUD-50077
PHA Certifications of Compliance
with the PHA Plans and Related Regulations
(including ali certifications relating to Civil Rights)






PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-0226
Regulations Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other

authorized PHA official if there is no Board of Commissioners, I approve the submission of the

5-Year and/or X Annual PHA

Plan for the PHA fiscal year beginning 07/2014 , hereinafter referred to as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof-

1.

2.

10.

11.

12,

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

» The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

»  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

*  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢ The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).
The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.
The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.
The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA,;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Pleasanton Housing Authority CA-081
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

14 15
Annual PHA Plan for Fiscal Years 20 -20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Steven Bocian Executive Director
Signature Date

4/1/2014

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Civil nghts Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 06/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Pleasanton Housing Authority CAO081

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
5 it I 720, 3809)

prosecute false claims and statements, Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3

Name of Authorized Official . Title ) )
Steven Bocian Executive Director
Date
| Signature

form HUD-50077-CR (1/2009)

OMB Approval No. 2577-0226






Exhibit B:
Form HUD-50070
Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)






Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of the City of Pleasanton, CA

Program/Activity Receiving Federal Grant Funding

Kottinger Place

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Kottinger Place
240 Kottinger Drive
Pleasanton, CA 94566

Check here I:] if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official Title

Steven Bocian Executive Director

Signature Date

X 4/1/2014

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13,7485.1 & .3






Exhibit C:
Form HUD-50071
Certification of Payments to Influence Federal Transactions
(PHAs receiving CFP grants only)






Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of the City of Pleasanton, CA

Program/Activity Receiving Federal Grant Funding
Annual Agency Plan / Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, US. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Steven Bocian

Title

Executive Director

Signature

Date (mm/dd/yyyy)

4/1/2014

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3






Exhibit D:
Form SF-LLL
Disclosure of Lobbying Activities
(PHAs receiving CFP grants only)






DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
E a. contract
b. grant
C. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

Ba. bid/offer/application
b. initial award

c. post-award

3. Report Type:
m a. initial filing

—— b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
[x] Prime [ subawardee

Tier , if known:

Congressional District, if known: 10

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Pleasanton Housing Authority
P.O. Box 520, Pleasanton, CA 94566

Congressional District, if known: 10

6. Federal Department/Agency:
Housing and Urban Development (HUD)

7. Federal Program Name/Description:
Capital Fund Program

CFDA Number, if applicable: 14.872

8. Federal Action Number, if known:
(not known)

9. Award Amount, if known:
$ 40,000.00 (estimate)

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, M/):

N/A

b. Individuals Performing Services (including address if
different from No. 10a)
(/ast name, first name, MI):

1 Information requested through this form is authorized by title 31 U.S.C. section
" 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information  will be available for public inspection. Any person who fails to file the
required disclosure shalt be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure.

Signature:

Print Name: Steven Bocian

Title: Executive Director

Telephone No.: 925-931-5002

Date: #/1/2014

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each paymentor agreementto make
payment to any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeeof a Memberof Congress in connectionwith a covered Federal action. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federai
action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the appropriate classification
of the reporting entity that designatesif it is, or expects to be, a prime or subaward recipient. ldentify the tier of the subawardee, e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the dataj
needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washington,
DC 20503.




Exhibit E:
Form SF-LLL-A
Disclosure of Lobbying Activities Continuation Sheet
(PHAs receiving CFP grants only)

[not applicable]






Exhibit F:
Resident Advisory Board (RAB) Comments

Although there is no formal RAB at Kottinger Place, resident meetings were convened throughout the year (including a special meeting on October 31, 2013, regarding
the proposed demolition and disposition) to discuss issues raised by the proposed Annual Plan;

Residents discussed the need for units with accessibility features, especially in the bathrooms and kitchens.
Couples and single residents requiring caregivers expressed desire for larger units than their current studio to accommodate their household size and needs.

. Residents support replacing Kottinger Place with new, accessible units as long as the new units and development retain the existing character of the site. This
includes open space for gardening, private patios, and the option to continue living in a single-story unit.

*  More affordable housing with rents equivalent to the levels at Kottinger Place is needed in Pleasanton.






Exhibit G:
Challenged Elements

[No elements of the PHA Plan have been challenged at this time. ]






Exhibit H:
Form HUD-50075.1
Capital Fund Program Annual Statement/Performance and Evaluation Report
(PHAs receiving CFP grants only)
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Exhibit I:
Form HUD-50075.2
Capital Fund Program Five-Year Action Plan
(PHAs receiving CFP grants only)
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Exhibit J:
Form HUD-50075.1
Capital Fund Program Annual Statement/Performance and Evaluation Report
(Fiscal Years 2007, 2008, 2009, 2009R, 2010, 2011, 2012, and 2013)
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THE CITY OF

Housing Commission
...... e Agenda Report

PLEASANTON. e 20, 207

SUBJECT: Approval of Federal HOME Funds and City Lower
Income Housing Funds Related to the Housing and
Human Services Grant (HHSG) Program for Fiscal Year
2014-15

STAFF RECOMMENDATION: Approve the allocation of HOME and LIHF funds for
FY 2014 HHSG projects as summarized in Attachment 1
which includes:
» $365,000 in HOME funds to MidPen Housing for the
Kottinger Gardens project;
= $110,500 in CDBG and HOME funds to Neighborhood
Solutions for the Housing Rehabilitation Program; and
= A total of $118,000 in LIHF funds to Abode Services,
CRIL, ECHO Housing, and the Tri-Valley Housing
Opportunity Center.
ATTACHMENTS: Recommended Allocation of HOME and LIHF Funds
Human Services Commission Agenda Report (3/5/2014)
City of Pleasanton HOME Project Funding 1993+
HHSG Applications (6; Abode Services, CRIL, ECHO
Housing, MidPen, Neighborhood Solutions, TVHOC)

PN E

BACKGROUND

As the Commission is aware, the City implemented its new Housing and Human Services Grant
(HHSG) program several years ago with the beginning of the Fiscal Year 2010 (2010-11) funding cycle.
The HHSG program combined funding from the Community Development Block Grant (CDBG) and
HOME (HOME Investment Partnership Program) federal grants and two local sources (the Lower
Income Housing Fund and General Funds allocated for human services) into a single streamlined grant
program. The 2014 fiscal year will be the fourth year of the new HHSG program.

HHSG applications for FY2014 funding were solicited in early December through late January. This
year, applications were again submitted electronically via the ZoomGrants system, a process that was
implemented in 2011. Twenty-seven (27) applications were received by the January 28 deadline with a
total funding request of $1,127,859. The majority of applications were reviewed by the Human Services
Commission at its meeting of March 5 (please refer the agenda report in Attachment 2). This report
addresses the Housing Commission’s review of projects that are proposed to be funded with federal
HOME funds and/or City Lower Income Housing Funds (LIHF).
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DISCUSSION

As described in the attached Human Services Commission (HSC) agenda report, the majority of the 27
grant applications were eligible for funding through the two major HHSG funding sources — CDBG
(Community Development Block Grant) and City General Funds (the human services category of the
former City Grant program). However, six (6) of the applications were identified for funding through the
other two HHSG funding sources — HOME and LIHF (due to a combination of eligibility requirements
and past funding history). These projects are listed below (copies of the HHSG applications from
ZoomGrants are included as Attachment 4):

Summary of Potential HOME and LIHF Funded Projects

Agency / Project Requested Likely Source
1 | MidPen Housing / Kottinger Gardens $365,000 HOME
2 | Neighborhood Solutions / Housing Rehab Program $150,000 CDBG / HOME
3 | Abode Services / TVHSP Rent Subsidies $79,200 HOME
Abode Services / TVHSP Case Management Services $30,250 LIHF
4 | CRIL / Housing Services for Disabled $14,494 LIHF
5 | ECHO Housing / Housing Counseling Services $56,055 LIHF
6 | TVHOC / Community Stabilization Program $25,000 LIHF

As discussed in prior meetings, it is the Housing Commission’s role to make funding recommendations
regarding the use of HOME and LIHF funds. This report provides background and a recommendation
for the Commission’s consideration. The recommendations from both the Human Services
Commission (March 5) and the Housing Commission (March 20) will be forwarded for review and final
action by the City Council on April 15.

Activities Proposed for LIHF Funding

In past years, the City has utilized its Lower Income Housing Fund (LIHF) to supplement the CDBG
(now HHSG) program to enable funding of several important housing-related services that would
otherwise be difficult to fund using the limited CDBG “public services” dollars. As in prior years, staff is
recommending the funding of “housing services” projects at a level that is generally comparable to past
funding levels. These projects are summarized below:

Recommended LIHF Funded Projects

Agency Name Project Name Reql?zsted Staff Rec. z)egf.

Abode Services TVHSP Case Management Services $30,250 $30,000 99%
CRIL Housing Services for the Disabled $14,494 $13,000 90%
ECHO Housing Housing Counseling Services $56,055 $50,000 89%
Tri-Valley Housing Opp. Center | Community Stabilization Program $25,000 $25,000 100%
TOTAL.: $125,799 $118,000 94%

The recommendation summarized above would result in the allocation of $118,000 in LIHF funds for
FY 2014. This represents a 2.6% increase over FY 2013 ($115,000). The use of LIHF funds for the
activities listed above is consistent with the policy for use of LIHF fund that was adopted by the City
Council in 1994. An outline of the funding is as follows:

e Abode Services grant of $30,000 for case management services for clients of the Tri-Valley
Housing Scholarship Program (TVHSP). The TVHSP provides temporary “tenant-based rental
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assistance” (rent subsidies) to Pleasanton residents who are participating in education or job
training programs aimed at providing employment at a living wage. Subsidies are provided for a
maximum of two years to help pay for housing costs while clients are in school. The program was
designed to support an average of six (6) Pleasanton clients on an on-going basis. A total of 60
Pleasanton residents have gone through the program since 1997, receiving an average rent
subsidy of approximately $800 per month. The grant will provide case management services to
support TVHSP clients through June 30, 2015 (with a goal of sustaining an average of 4-5 clients in
the program on an on-going basis). Past allocations of HOME funds for rent subsidies will sustain
the program through fall 2014; therefore, Abode is also requesting $79,200 in HOME funds for the
rent subsidy portion of the program (discussed below). The current request is for the case
management component which is critical to the program and to the success of the clients. Staff is
recommending that Abode be funded at a level of $30,000 (1% less than the $30,250 requested
and the same amount that was allocated last year).

e CRIL (Community Resources for Independent Living) grant of $13,000 to continue to provide
specialized housing services for Pleasanton residents with disabilities through the agency’s
Tri-Valley office in Livermore. Services include housing assistance, independent living services,
and general advocacy for the disabled. CRIL serves a special need and has increased its presence
and level of service in the Tri-Valley over the past several years. Staff is recommending that CRIL
be funded at $13,000 (10% less than the $14,494 requested but an 8.3% increase over last year’s
funding of $12,000).

e ECHO (Eden Council for Hope and Opportunity) grant of $50,000 to continue to provide housing
counseling services to Pleasanton residents based on similar past funding. The City is obligated by
HUD to provide some level of housing counseling service (which includes general housing
counseling, tenant-landlord services, discrimination investigation, etc.). ECHO is the main provider
of such services and has provided excellent service to the City in the past. Staff is recommending
that ECHO be funded at $50,000 (11% less than the requested level of $56,055 but a 4.1%
increase over last year’s funding of $48,000).

e TVHOC (Tri-Valley Housing Opportunity Center) grant of $25,000 for its “Community Stabilization
Program.” This program, funded for the first time three years ago, is a new component of the range
of housing services offered by the TVHOC which is an independent nonprofit that opened in
September 2005 through a collaborative effort by the five Tri-Valley cities. The program would
provide counseling, assistance and resources to households dealing with pre- and post-foreclosure
issues (e.g., foreclosure assistance and support, financial literacy, credit repair education, housing
counseling services, etc.). Services are offered through the TVHOC’s main office in downtown
Livermore and in satellite venues provided by the participating cities (e.g., Pleasanton). Staff is
recommending that this service be funded at a level of $25,000 (100% of the amount requested and
the same level of funding that was provided last year). The City of Pleasanton has been providing
financial support at varying levels since the TVHOC opened in 2005. Staff representatives from the
cities of Pleasanton, Livermore, and Dublin are currently working with the TVHOC on a larger
financial assistance package aimed at moving the agency toward self-sufficiency. With this in mind,
staff recommends that the $25,000 noted above be applied toward whatever financial contribution is
reached as part of the package described previously. Funding would come from the City’s LIHF.

Staff believes that the applications discussed above and recommended for funding through the LIHF
are useful and necessary housing services that will provide unique and important benefits to
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Pleasanton residents. As noted above, staff recommends that the Housing Commission support the
allocation of a total of $118,000 in LIHF funds for these four housing services as listed in Attachment 1.

Activities Proposed for HOME and/or CDBG Funding

Neighborhood Solutions / Housing Rehabilitation Program

Neighborhood Solutions is requesting $150,000 in order to continue to offer small grants and loans
in FY 2014/15 through the City’s Housing Rehabilitation Program (HRP). While demand for small
loans ($5,000 average) has remained constant over time, requests for the larger loans (typically
about $35,000) has been reduced in recent years, due in part to economic conditions in which
many homeowners are reluctant to take on additional debt, even under favorable terms such as
those offered under the City’s HRP. Based on an analysis of recent trends, staff believes that the
funds remaining in the CDBG capital allocation after Axis is funded (i.e., $275,500 - $100,000 =
$75,500) would be an adequate level of funding for the grant portion of the HRP program for
FY 2014/15. Neighborhood Solutions has a large amount of unused HOME funding that will be
more than adequate to address the likely continued low demand for loans. Therefore, staff is
recommending the allocation of $75,500 in CDBG capital funds and $35,000 in HOME carry-over to
fund the HRP in FY 2014/15 with remaining unused HOME funds (approximately $225,000)
prioritized for the Kottinger Gardens project (see discussion of MidPen’s application below). This
level of funding would allow for approximately 15 small grants and one major rehab loan during the
coming year. As in prior years, if this budget is exhausted interested and eligible home owners
would have to wait for additional funding to come available the next fiscal year.

MidPen Housing Corporation / Kottinger Gardens

As the HC is aware, the City has been working with the Kottinger Place Redevelopment Task Force
since 2004 on a concept to redevelop Kottinger Place and Pleasanton Gardens, two housing
complexes (with 90 units total) for extremely low income seniors built in the late 1960’s and early
1970’s. In 2012, MidPen Housing Corporation was selected as the developer for the future new
project which will be known as Kottinger Gardens. A general concept for the project was approved
by the City Council in late 2013, and MidPen submitted an application to the City for PUD (Planned
Unit Development) approval in early 2014. As one of the financing mechanisms for the 185-unit
senior housing project, MidPen has submitted an application to the City to be able to utilize the
available federal HOME funds that have been allocation to Pleasanton through the Alameda County
HOME Consortium. In the past, HOME funds have been allocated in small amounts annually to
Abode Services (for tenant-based rental assistance through the Tri-Valley Housing Scholarship
Program) and to Neighborhood Solutions (for Housing Rehabilitation Program loans and grants).
Because the intent of the federal HOME program is primarily to assist in the creation of new
affordable housing units, a significant amount of Pleasanton HOME funds (approximately $365,000
which includes $118,000 in uncommitted funds, $65,000 in County construction pool repayments,
and the balance from unused HRP funds) remains unutilized and is at risk of reverting to the County
if not committed to projects. The Kottinger Gardens project provides a unique opportunity for the
City to utilize its uncommitted HOME funds. Further, the allocation of funding through a competitive
process will assist MidPen in its application for other funds in that it will be able to demonstrate
commitment from other sources. Accordingly, staff is recommending the allocation of $365,000 in
federal HOME funds to MidPen for the Kottinger Gardens project. This amount will leave $35,000
for the Housing Rehab Program (discussed above) and $50,000 for Abode Services for housing
scholarship rent subsidies (discussed below).
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e Abode Services / Tri-Valley Housing Scholarship Program

Abode has applied for a total of $109,450 in HHSG funding for FY 2014/15 for the Tri-Valley
Housing Scholarship Program (TVHSP). Of the total amount, $79,200 would be for rent subsidies
which are traditionally funded using federal HOME dollars. The remaining amount ($30,250) would
be for case management services for TVHSP clients and would be funded through the LIHF
(discussed earlier). Staff recently did a detailed analysis of current and projected need for rent
subsidies and concluded that $50,000 would be sufficient to carry the program through the next
year (including a reasonable buffer) based on current and projected client load. Abode has been
advised and agrees with this analysis. In the past, both the HSC and HC have noted the relatively
high cost-per-client associated with the TVHSP, both for rent subsidies and for case management
services. By its nature, the TVHSP is a higher cost program because it provides direct rent
subsidies as well as intensive one-on-one case management services. Also, the program is unique
in that it serves as a resource to prevent homelessness and foster economic self-sufficiency. Staff
recommends continued financial support for the TVHSP in the amount of $50,000 for tenant
subsidies (plus the $30,000 for case management services discussed earlier). If the HC or Council
opts to reduce or withhold funding to the TVHSP either now or in the future, staff would need to
engage in discussions with Abode Services regarding eventual termination of the TVHSP program.

The table in Attachment 3 provides a detailed summary of the City’s allocation and use of HOME funds
back to 1993. As discussed earlier, the City currently has a balance of approximately $450,000 in
HOME funds allocated in prior years that either are not yet committed to specific projects or have been
allocated to the Housing Rehabilitation Program (HRP) but are not being used (mainly due to low
demand for major rehab loans). The most recent significant allocations of HOME funds over the past
several years were the commitment of $200,000 to REACH (to enable the purchase of another
residential property for developmentally disabled adults), $100,000 to Abode Services (for TVHSP rent
subsidies), and approximately $300,000 to the HRP. Based on recent cuts to the HOME program
nationwide, the City anticipates future HOME allocations of approximately $75,000 per year. In
addition, the County recently implemented policies requiring timely commitment of HOME allocations by
local jurisdictions in which unused funds will revert to a county-wide pool.

Human Services Commission Action

As discussed earlier, the Human Services Commission reviewed the majority of HHSG applications at
its meeting of March 5. The table in Attachment 1 (which shows staff's recommendation for the HC’s
consideration) also reflects the HSC’s March 5 action. The HSC’s recommendation will be forwarded to
the City Council for review and final action (along with the HC’s recommendations) on April 15.

March 20 Meeting Process

As in prior years, the six (6) agencies that are requesting funding for housing-related projects and
activities will be asked to make brief (3-5 minute) presentations regarding their grant applications. The
agencies are listed in the table on page 2. After hearing from the agencies and any other interested
parties, the Commission will close the hearing, discuss the applications, and formulate a funding
recommendation for consideration by the City Council. The Commission’s recommendation is
tentatively scheduled to be reviewed by the City Council (along with the recommendation from the
Human Services Commission regarding CDBG and City General Funds) on April 15, 2014. At that
time, it is expected the Council will adopt a resolution approving the funding plan for the City's HHSG
program (as well as youth and civic arts funding through the Community Grant program) for
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FY 2014/15. A finalized statement of federal funding will be submitted to HUD by the required deadline
in early May. FY 2014/15 HHSG funds will be made available July 1, 2014.
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ATTACHMENT 1:

Recommended Allocation of HOME and LIHF Funds
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FY 2014 HHSG REVIEW - ATTACHMENT 1

Housing Commission Recommended Funding Allocation, March 20, 2014

No. Agency Name Project Title Rezltr;ife d FEZ:?Q;?C Total % of Req ng/ieeh PEEE;(\B/C Ger?igm d HOME LIHF
HUMAN SERVICE PROJECTS: (as recommended by Human Services Commission, March 5, 2014)
1) CAPITAL / REHAB
2 |Axis Community Health Funding for New Clinic Capital Project $ 100,000 ($ 100,000 |$ 100,000 100% |$ 100,000
$ 100,000 $ 100,000 $ 100,000 $ 100,000 $ - $ - 1% $
2) SERVICES - MEDICAL / HEALTH
3 |Axis Community Health Access to Care for Uninsured Low-inc Residents $ 15,000 | $ 7,000 [ $ 11,000 73% $ 11,000
17 |Pleasanton Unified School District Student Health Services $ 5,000 | § $ 5,000 100% $ 5,000
18 [Sandra J. Wing Healing Therapies Found. |Healing Therapy Funds to Assist Cancer Patients $ 10,000 | $ $ 5,000 50% $ 5,000
21  |Tri-City Health Center East County HIV Advocacy and Case Management $ 5,000 | $ 5,000 [ $ 5,000 100% $ 5,000
$ 35,000 $ 12,000 $ 26,000 $ $ $ 26,000 $ $
3) SERVICES - FOOD
14 |Open Heart Kitchen Pleasanton Senior Center Congregate Meal Program $ 25,000 | $ $ 0%
15 [Open Heart Kitchen Senior Meal Program at Ridge View Commons $ 25,000 | $ 23,866 | $ 24,000 96% $ 9000]% 15,000
16 [Open Heart Kitchen Pleasanton Hot Meal and Weekend Box Lunch Program $ 10,000 | $ 8,000 ($ 8,000 80% $ 8,000
[TBD] Congregate Senior Meal Program $ 18500 nla $ 18,500
19  [Spectrum Community Services Congregate Senior Meal Program $ 20,000 | $ 19,000 | $ 0%
20  [Spectrum Community Services Meals On Wheels for Homebound Elders $ 8,000 | $ 5,000 | $ 5000 63% $ 5,000
25 |Tri-Valley Haven Tri-Valley Haven's Food Pantry $ 20,000 | $ 8,000 [ $ 15,000 75% 15,000
$ 108,000 $ 63,866 $ 70,500 $ $ 40500 $ 30,000 $ $
4) SERVICES - HOMELESS
23 |Tri-Valley Haven Shiloh Domestic Violence Shelter and Services $ 20,000 | § 18,000 | $ 13,000 65% $ 13,000
24 [Tri-Valley Haven Sojourner House Homeless Shelter 20,000 | $ 22,000 | $ 20,000 100% 20,000
$ 40,000 $ 40,000 $ 33,000 $ $ - $ 33000 $ $
5) SERVICES - FINANCIAL / LEGAL
4 |CALICO Center Pleasanton Child Abuse Intervention $ 10,000 | $ $ 7500 75% $ 7,500
11 |Legal Assistance for Seniors Free Legal Services for Low-Income Seniors $ 15,000 | $ 13,000 | $ 13,000 87% $ 13,000
22 |Tri-Valley Haven Counseling and Temp Restraining Order Clinic $ 20,000 | $ 20,000 | $ 11,000 55% $ 11,000
$ 45,000 $ 33,000 $ 31,500 $ $ $ 31,500 $ $
6) SERVICES - DISABLED / SPECIAL NEEDS
7  |East Bay Innovations Ramping Up for Independence $ 7,500 | $ 5,000 | $ 5,000 67% $ 5,000
8 |Easter Seals Bay Area Easter Seals Kaleidoscope Teen Group $ 20,000 | $ 5,000 | $ 9,000 45% 9,000
$ 27500 $ 10,000 $ 14,000 $ $ $ 14,000 $ $
7) SERVICES - OTHER
5 |[CityServe of the Tri-Valley CityServe of the Tri-Valley $ 12,360 | $ $ 0% $
10 |EdenI&R, Inc. 2-1-1 Alameda County $ 20,000 | $ 16,000 |$ 17,000 85% $ 17,000
27 |Tri-Valley YMCA Sharing Community Resources with Those in Need $ 20,000 | $ 19,000 | $ 12,780  64% $ 12,780
$ 52,360 $ 19,000 $ 29,780 $ $ $ 29,780 $ $
8) ADMINISTRATION
City of Pleasanton Administration of CDBG / HHSG Program $ 54,000 | $ 54,488 [ $ 54,000 100%
$ 54,000 $ $ $ $ $
$ 407860 $ 277,866 $ 304,780 $ 100,000 $ 40500 $ 164,280 $ $
Estd. Funding Available: $ 175500 $ 40,500 $ 164,280
Remaining for HC Allocation: $ 75,500 $ - $
HOUSING-RELATED PROJECTS: (for review by Housing Commission, March 20, 2014) Total Zje(;f C(;E,ic;h ba | gonmrg | HOME | LKF
12 [MidPen Housing Corporation Kottinger Gardens Phase 1 $ 365000(9% $ 365000 100% $ 365,000
13 [Neighborhood Solutions Housing Rehabilitation Program for City of Pleasanton $ 150,000 (% 150,803 |$ 110,500 74% |$§ 75,500 $ 35,000
1 |Abode Services Tri-Valley Housing Schol Prog (Rent Subsidies) $ 79,200 | $ $ 50,000 63% $ 50,000
Tri-Valley Housing Schol Prog (Case Management) $ 30,250 | $ 30,000 |$ 30,000 99% $ 30,000
6 |Comm. Resources for Indep. Living Housing and Indep Living Svcs for People with Disabilities $ 14,494 | § 12,000 |$ 13,000 90% $ 13,000
9  [Eden Council for Hope and Opp Housing Counseling Services $ 56,055 | $ 48,000 $ 50,000 89% $ 50,000
26  |Tri-Valley Hsg Opportunity Center Community Stabilization Program $ 25,000 | $ 25000($ 25,000 100% $ 25,000
$ 719999 $ 265803|% 643,500 $ 75500 $ - 8 $ 450,000 $ 118,000
$ 1127859 $ 543669 $ 948,280 $ 175500 $ 40,500 $ 164,280 $ 450,000 $ 118,000
NOTES: $ 1755500 $ 40,500 $ 160,000 $ 450,000 $ 118,000

(1) New project or agency did not apply last year (Calico, CityServe, MidPen, OHK / Senior Center, PUSD, Sandra Wing, YMCA); highlighted in blue.

(2) CDBG funding is based on an estimated grant of $270,000 (approximately 1.5% reduction from last year's allocation per HUD memo dated 3/5/2014).




ATTACHMENT 2:

Human Services Commission Agenda Report
With Attachments (March 5, 2014)
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THE CITY OF

Human Services Commission
o Agenda Report

PLEASANTON. Worch 5, 20

SUBJECT: RECOMMENDATION TO ALLOCATE HOUSING AND HUMAN SERVICES
GRANT (HHSG) FUNDS FOR FISCAL YEAR 2014/15

SUMMARY

This report summarizes the 27 applications that were received for funding under the City’s
Housing and Human Services Grant (HHSG) program. The report provides an analysis of the
applications and a recommended funding allocation. The Commission’s recommendation is
tentatively scheduled to be reviewed by the City Council (along with the recommendation from
the Housing Commission regarding HOME and LIHF funds) on April 15, 2014. At that time, it is
expected the Council will adopt a resolution approving the funding plan for the City's HHSG
program (as well as youth and civic arts funding through the Community Grant program) for
FY 2014/15. A finalized statement of federal funding will be submitted to HUD by the required
deadline in early May. FY 2014/15 HHSG funds will be made available July 1, 2014.

RECOMMENDATION

Staff recommends that the Commission approve the funding allocation as detailed in
Attachment 1 (with the exception of the HOME and LIHF funds which will be reviewed by the
Housing Commission on March 20). This would result in the allocation of $140,500 in federal
CDBG funds and $164,280 in local General Funds to 25 individual projects.

FINANCIAL STATEMENT

The approval of City of Pleasanton HHSG funds for FY2014/15 will provide up to an estimated
$948,000 during the coming year for projects and services that primarily provide a direct benefit
to low-income Pleasanton residents. Approximately $666,000 will come from federal grants
allocated to the City (CDBG and HOME) while approximately $282,300 will come from local
sources (General Fund and LIHF). Project funding will be included in the City’s Operating
Budget for FY 2014/15.



BACKGROUND

As the Commission is aware, the City implemented its new Housing and Human Services Grant
(HHSG) program four years ago. The HHSG program combined funding from the Community
Development Block Grant (CDBG) and HOME (HOME Investment Partnership Program) federal
grants and two local sources (the Lower Income Housing Fund and General Funds allocated for
human services) into a single streamlined grant program. The 2014/15 fiscal year will be the
fifth year of the HHSG program.

HHSG applications for FY 2014 funding were solicited in early December through late January.
Twenty-seven (27) applications were received by the January 27 deadline with a total funding
request of $1,127,859. This is the fourth year in which applications were submitted
electronically via the ZoomGrants system, and members of the Human Services Commission
(HSC) were again able to review the applications on line. Consequently, no printed materials
were distributed this year, and commissioners are reminded to print out and bring to the March 5
meeting any project-specific materials that are desired for review during the meeting.

DISCUSSION
Expected FY 2014/15 HHSG Funding Levels

The following table summarizes the anticipated composite level of funding for the HHSG
program for the coming fiscal year:

Source FY2013/14 | FY2014/15 Notes
Funding Funding

CDBG $217,955 $216,000 | At the time this report was written, HUD had not yet advised the City of its final
CDBG allocation amount. Staff is assuming that the allocation for FY 2014/15 will
be approximately 1.5% less than last year based on the most recent information
available from Washington. The $216,000 amount to the left includes $175,500
for capital/rehab and $40,500 for public services (15% maximum) but does not
include the estimated $54,000 for program administration (20% maximum).
CDBG eligibility requirements are included in Attachment 5.
City Gen. | $160,000 $164,280 | Formerly City Grant funds reserved for human services; increased from last year
Fund based on 2.67% increase in the City’s General Fund per policy adopted in 2009.
Subtotal: | $377,955 $380,280 | [Funding available for allocation by the Human Services Commission]
HOME $100,000 $450,000 | Last year, $100,000 in HOME funds was allocated toward HHSG projects (the
Housing Rehabilitation Program). The City currently has about $450,000 in
HOME funds (including unallocated funds from prior fiscal years) that need to be
committed to projects or the funds may revert to the County. HOME eligibility
requirements are included in Attachment 5. The allocation of HOME funds is
subject to review and recommendation by the Housing Commission on March 20.
LIHF $115,000 $118,000 | This is an estimate based on a modest increase in the level of supplementation
from the LIHF to the CDBG program in recent years. The allocation of funds from
the LIHF is subject to review and recommendation by the Housing Commission
on March 20.

Total $592,955 $948,280

The total pool of HHSG funding for FY 2014/15 shown in the preceding table appears
significantly higher than last year due to the inclusion of unallocated HOME funds. The other
funding sources (particularly CDBG and General Fund) have remained relatively stable.
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The HSC’s recommendations will focus on the allocation of CDBG funds and City General
Funds (up to $380,280 total) for human services and non-housing capital projects. As shown in
Attachment 1, staff's recommendation would involve funding six (6) housing-related projects or
services through HOME and/or LIHF funds, both of which will be reviewed by the Housing
Commission (HC) at its March 20 meeting. The HC’s recommendation will be forwarded directly
to the City Council at the same time as the HSC’s recommendations regarding the HHSG and
Community Grant program allocations.

The Council’s review is tentatively scheduled for Tuesday, April 15. The final action taken by
the Council will be included when the City submits its annual "Action Plan" for Pleasanton’s
federal grant funds for FY 2014/15 (due in May).

Summary of Attachments

Staff's recommendation for funding is included in Attachment 1. A summary of the applications
received by the January 27 deadline is included in Attachment 2.

As noted earlier, applications were submitted electronically via the ZoomGrants system, and
members of the Commission again used the online system to conduct their application review.
A “scoring report” from ZoomGrants showing the composite rankings from the Commission’s
review is included as Attachment 3. The scoring process within ZoomGrants was set up similar
to an evaluation spreadsheet that the Commission used in past years. The scoring process is
not intended to be the sole means of evaluating the applications but rather a framework for
efficient evaluation tied to the criteria established for the HHSG program and specific priorities
adopted by the HSC last November.

Attachment 4 provides a broader history of grant funding by the City of Pleasanton for the past
three years. Attachment 5 includes a summary of the guidelines for the two federal programs
(CDBG and HOME), while Attachment 6 includes the latest income limits by affordability level
for the Alameda / Contra Costa area. Attachment 7 lists the applications received by the City of
Livermore for its FY 2014/15 HHSG program (currently under review). The results of HUD'’s
most recent evaluation of the City’s CDBG program are included as Attachment 8. The criteria
adopted by the HSC for review of FY 2014/15 HHSG applications are included as Attachment 9.

Staff Analysis of Applications

As in prior years, staff is pleased with the quality of applications received and the extent to
which they demonstrate the broad scope of services provided to the community. A few
summary observations can be made:

e The number of applications received this year has again increased slightly (27 vs. 25 last
year and 23 the prior year)

e The aggregate amount of funding requested is significantly higher this year ($1,127,859 vs.
$739,359); however, this is due largely to the application by MidPen Housing for $365,000 in
HOME funds for the Kottinger Gardens project.

e Only one (1) agency that was funded last year (Bay Area Community Services/Valley
Wellness Center) did not submit an application this year.

e The City made its final payment on the Section 108 loan for Sojourner House last year;
therefore, no annual payment has been included with the FY 2014/15 projects.
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e The following five (5) agencies are “new” (i.e., did not submit an application last year):

CALICO Center / Child Abuse Prevention

CityServe / CityServe of the Tri-Valley

PUSD / Student Health Services

Sandra J. Wing Healing Therapies Foundation / Assist Cancer Patients

o YMCA / Sharing Community Resources

¢ In addition to the above, Open Heart Kitchen submitted an application to provide congregate
meal services at the Pleasanton Senior Center (a new project).

e Several agencies submitted multiple applications (e.g., Tri-Valley Haven, Axis Community
Health, Open Heart Kitchen, Spectrum Community Services). Agencies submitting multiple
applications were asked to rank them in order of agency priority for funding, and staff
considered the preferred prioritization in developing its recommendations.

O oO0O0o

The chart below summarizes the applications received by category, amount requested, and
percentage of total:

Med/Health

Di N
isab/Spec Nds $35,000

$27,500 3% Capital / Rehab
2% $615,000
Financial/Legal 54%

$45,000
0
Homeless +7° AdsOlTisEp  $1D0O0
Hsg Rehab Prog 150,000
$40,000 N MidPen 365,000

4% A Totat: $615,000

Other

$52,360
5%
Food
$108,000 Abode (TBRA) $79,200
10% ~~ Other Services 125,799

Total: $204,999 TOTAL REQUESTED:
$1,127,859 (%)

Housing Svcs
$204,999 * [does not include CDBG admin]
18%

Last year, staff developed two funding alternatives for the HSC’s discussion and consideration.
Because of the nature of this year’s applications, and based on the experience of the past two
years, only one alternative has been provided this year.

The staff recommended funding alternative is illustrated in the table in Attachment 1. The
alternative provides a recommendation that is scaled to the funds available in each of the
funding source categories; CDBG, City General Fund, HOME, and LIHF. As with the
recommendations provided in previous years, this table is intended to serve as a starting point
for the HSC’s discussions and to assist in managing the large quantity and variety of
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applications. As in prior years, staff will have a “working” spreadsheet available at the meeting
to assist the HSC in developing its funding recommendation.

The table in Attachment 1 was reformatted slightly from last year to show separately the projects
that are identified for review and recommendation by each commission (i.e., the HSC and the
HC). As in previous years, the table includes several columns of information for comparative
purposes: funding allocated last year; estimated Pleasanton residents to be served; estimated
cost per resident; composite ranking (from ZoomGrants); and several columns addressing the
specific priority criteria established by the HSC. With regard to the “Cost Per Resident” column,
staff would like to emphasize that this statistic should be viewed with care inasmuch as it does
not always represent an “apples to apples” comparison among projects. Nevertheless, it is one
useful indicator of the cost of providing service.

The following general comments apply to the recommended funding allocation:

e Only two (2) applications ($250,000 total requested) are considered “Capital/Rehab”
projects; these applications could be reasonably funded through CDBG ($175,500 estimated
available).

o The request by Axis for $100,000 is part of a continuing project to expand clinic
services at its new location in Hacienda Business Park. Staff believes that full funding
is critical at this phase. The Axis project is discussed in greater detail later.

o The funding proposed for the City’s Housing Rehabilitation Program represents the
level deemed appropriate to sustain a reasonable level of activity during the coming
year; however, there is flexibility available to the City in terms of the level of funding
and source of funds (e.g., CDBG / HOME) for this program.

e The application by MidPen Housing for the Kottinger Gardens project ($365,000) is
specifically targeted to the City’s allocation of federal HOME funds. This project is also
discussed in greater detail later.

e The five (5) “Housing Services” applications ($204,999 total requested) can be reasonably
funded through a combination of HOME (tenant-based rental assistance for Abode Services)
and LIHF funds (to be reviewed by the HC on March 20).

e The remaining 19 applications ($307,680 total requested) are non-housing public services
projects; approximately $204,780 ($40,500 CDBG and $164,280 General Fund; 65% of the
amount requested) is available to fund these applications.

0 Most of the public services projects have applied for and received HHSG funding in
the past and provide useful and important on-going services in the community.

0 As noted earlier, five (5) applications represent new projects or activities that have not
been funded in the past.

e All of the applications have indicated that they address one or more of the critical needs and
barriers to service delivery identified in the Tri-Valley Human Services Needs Assessment
(as expressed in the priorities established by the HSC in November 2013). The degree to
which each project meets these priorities varies and is somewhat subjective.

The key issue before the HSC is how to distribute the limited amount of public services funding
among the 20 eligible projects ($307,680 requested; $204,780 available).
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Staff Recommended Funding Allocation

For the past several years, staff has provided two basic alternative funding recommendations:

e An alternative that focuses on providing the greatest level of funding to projects that address
the HSC’s established priorities (and typically results in zero funding for some projects); and

e A second alternative that attempts to balance funding so that all projects generally receive
some level of funding (with the understanding that all projects are providing useful and
important services to the community).

This year, staff is providing a single recommendation which is based on the experience of the
past several years (see Attachment 1). The table in Attachment 1 represents a blending of the
two traditional alternatives in that it incorporates the HSC’s priorities established at the
November 2013 meeting but also attempts to provide some level of funding to most projects.
Recommendations are also loosely weighted based on the composite scores entered by
commissioners in the ZoomGrants system.

While the recommendation attempts to provide an emphasis on HSC priorities and
commissioner rankings, it is important to note that other criteria also influence and sometimes
override the allocation of funds to projects that meet designated priorities. The most common
factors are the restrictions within each funding source. For example, it may be possible to fund
a project that does not necessarily “score well” simply because funds are more available in the
funding source for that particular type of activity.

Attachment 1 results in the recommended allocation of some level of funding to 25 of the 27
projects that applied. Staff believes that this alternative will serve as a good starting point for
the HSC’s discussions at the March 5 meeting.

Discussion of Individual Applications (HSC Review)

Axis Community Health

Axis has applied for $100,000 in capital funds for its clinic expansion project. The agency
received the same amount for the past two years for the same project. Funds would be used
to continue work on remodeling the 24,000 sq. ft. building at 5925 West Las Positas Blvd.
(recently acquired by Axis) as a clinic to expand the agency’s capacity to deliver health care
services to the poor and uninsured. The cities of Pleasanton, Livermore, and Dublin, are
presently working with Alameda County to put together a HUD Section 108 loan application
that could potentially bring up to $1.25 million for this project. The loan would be structured
similar to the Section 108 loan that was secured in 2002 to purchase and rehabilitate the
Sojourner House family shelter. Pleasanton’s share is likely to be an annual repayment of
approximately $17,000 if spread over 20 years. Because the Axis clinic expansion is an
important on-going project that meets many of the HSC'’s priorities, staff is recommend 100%
funding of Axis’ request (from CDBG capital funds). However, staff is recommending that, if
the Section 108 loan is approved (which is anticipated within the next several months), the
$100,000 allocated to Axis be used to repay a portion of Pleasanton’s share of the loan
repayment. This would reduce Pleasanton’s future repayment burden while at the same
time ensuring that Axis will receive the funding it needs to implement the clinic expansion
project. In the event that the Section 108 loan is not approved by HUD, Axis would still
receive the $100,000 for the project. Axis has agreed to this proposal.
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Senior Center Congregate Meal Program (Open Heart Kitchen / Spectrum)

As the Commission is aware, Spectrum Community Services has provided a congregate
meal program at the Pleasanton Senior Center for many years. Spectrum has received
funding through the HHSG program on an annual basis ($19,000 for the current year) to
supplement funding for the program. This year, Spectrum has applied for $20,000 for the
coming year. For the first time, Open Heart Kitchen (OHK) has applied for funding ($25,000)
to provide the same service. OHK has also applied to the County for the contract to provide
the congregate meal program at the Senior Center. The determination of which agency will
be awarded the contract is not part of the HSC’s review. However, since there are
essentially two “competing” applications for the same program, staff is recommending that
the HSC allocate an amount of funding generically (i.e., set aside for the activity but not
designated for a specific applicant at this time) and include a contingency that the funds
would be allocated to whichever agency is awarded the contract by the County. [In the
unlikely event that the County awards the contract to an agency other than OHK or
Spectrum, staff would bring the matter back to the HSC for further review regarding the use
of HHSG funds.] Staff is recommending that the HSC allocate $24,280 in CDBG and
General Funds for the Senior Center congregate meal program. Awarding of the contract by
the County is expected to take place in time for the service to begin operation at the July 1
start of the fiscal year. Therefore, staff would be able to advise the HSC of the outcome by
about June and would work with the designated agency through the normal HHSG contract
process.

New Applications

CALICO Center / Child Abuse Prevention

e Child Abuse Listening, Interviewing, and Coordination Center.

e Proposes “forensic interviews” with 20 Pleasanton children/youth and follow-up
support services.

e Requesting $10,000 out of $27,000 total budget (for Pleasanton program; budget
does not include other cities).

e Funds would go to staff salaries and benefits (Child Interview Specialist team).

e Program addresses mental/behavioral health priorities and barriers.

e Funded last year by Livermore ($12k), Dublin ($5k), Fremont, Hayward, San Leandro,
and Alameda County.

o Positive references; strong on collaboration (Pleasanton PD, CPS, DA, etc.)

e Application indicates low-income benefit but because of potential difficulties tracking
and documenting eligibility, local funds are more appropriate (vs. federal funds).

e As a new program, staff recommends funding at $5,000 (50% of request; minimum
HHSG grant amount) using City General Funds.

CityServe / CityServe of the Tri-Valley

e Agency was established five years ago through an alliance of local churches.

e Coordinates a wide range of community resources (services, housing resources, etc.)
by mobilizing volunteers working in collaboration with local churches.

e Requesting $12,360 out of a total budget of $49,900; equal amounts have been
requested from Livermore and Dublin (Dublin allocated $5,000 last year as start-up
funding); balance of budget from church donations.
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Staff contacted with City Attorney who advised that the agency is eligible to receive
HHSG grant funds since the services are available to anyone in the community with
no requirement for religious orientation, affiliation, or participation.

Application demonstrates strong coordination and collaboration; agency has working
relationships with many local nonprofits.

All volunteer to date; HHSG funds would be used to partially pay for ED and volunteer
coordinator; funding will enable expanded outreach into the community and will
ensure sustainability.

While staff has some concern that an agency of this type is more appropriately funded
through private sources, we are recommending $5,000 (minimum HHSG grant
amount; 40% of request) in City General Funds to assist the agency in becoming
established and gaining sustainability.

PUSD / Student Health Services

Through its existing nurses, PUSD coordinates access to local dentists, optometrists,
and other medical service providers for low-income, uninsured, or under-insured
school age children in the PUSD system.

Application requests $5,000 to assist 20 PUSD children/youth.

HHSG funds would be used to pay for actual services and related expenses; would
not cover cost of insurance (but PUSD would work with Axis to access benefits).
Application partially addresses HSC priority for providing dental services for low-
income residents.

Application indicates low-income benefit but because of potential difficulties tracking
and documenting eligibility, local funds are more appropriate (vs. federal funds).
Represents strong coordination and collaborations; would work within existing PUSD
medical services which include collaboration with ValleyCare, Axis, and others.

Staff has some concern that this represents “pass-through funding” (i.e., by directly
paying for services rather than providing funding for increased staff that would
enhance service delivery).

Consider funding at 100% of request (= $5,000; minimum HHSG grant amount) using
City funds; revisit next year to evaluate impact and success.

Sandra J. Wing Healing Therapies Foundation / Assist Cancer Patients

All-volunteer non-profit that provides financial assistance for complimentary therapies
for cancer patients undergoing chemotherapy or radiation.

Application requests $10,000 to serve 20 Pleasanton residents with $500 grants.
Application indicates low-income benefit but may be difficult to confirm and document
(i.e., states that eligibility requires that the applicant’s insurance does not provide
coverage for the five included therapies); would only be appropriate for City funds.
Staff has some concern that this represents “pass-through funding” (i.e., by directly
paying for grants rather than funding activities that would enhance service delivery).
Activity does not involve primary health care and may be more appropriate for private
foundation funding (as compared to other health-related applications).

While this is a worthwhile activity, staff is proposing zero funding for this application.
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YMCA / Sharing Community Resources

e Although YMCA was allocated HHSG funds last year (for the current year), the
current request for $20,000 is for a new project/program to add staff (an outreach
coordinator) to supervise volunteers to match donations to families in need. YMCA
was allocated $19,000 in current year funding for “case management services.”

e Application represents strong coordination and collaboration typical of YMCA which is
well established in the community.

e Staff has some concerns regarding past performance and capacity. The first semi-
annual report was submitted one month late and reflected no real progress to date (no
case manager has been hired and no funds expended as of February 2014). While
this is due in part to the fact that they only received a portion of the funding requested
last year ($19,000 vs. $48,000 for a FTE), there is a potential concern that YMCA has
consistently requested funds to create new staff (when HHSG grants are usually too
small for that). Consequently, there is a concern that there could be similar problems
to what has happened this year.

e Given the issues listed above, staff has concerns about funding YMCA'’s full request
for $20,000 in new funds for next year. Because a lesser amount would probably not
allow them to meet their objective, staff suggests zero funding for FY 2014/14 but
allowing YMCA to carry over its FY 2013/14 funds ($19,000) for use on the new
project if desired.

Discussion of Individual Applications (HC Review)

The issues discussed below pertain to the housing-related projects that will be reviewed by the
Housing Commission at its meeting of March 20. The information is being provided for the
HSC’s general reference.

Neighborhood Solutions / Housing Rehabilitation Program

Neighborhood Solutions is requesting $150,000 in order to continue to offer small grants and
loans in FY 2014/15 through the City’s Housing Rehabilitation Program (HRP). While
demand for small loans ($5,000 average) has remained constant over time, requests for the
larger loans (typically about $35,000) has been reduced in recent years, due in part to
economic conditions in which many homeowners are reluctant to take on additional debt,
even under favorable terms such as those offered under the City’'s HRP. Based on an
analysis of recent trends, staff believes that the funds remaining in the CDBG capital
allocation after Axis is funded (i.e., $275,500 - $100,000 = $75,500) would be an adequate
level of funding for the grant portion of the HRP program for FY 2014/15. Neighborhood
Solutions has a large amount of unused HOME funding that will be more than adequate to
address the likely continued low demand for loans. Therefore, staff intends to recommend to
the HC the allocation of $75,500 in CDBG capital funds and $35,000 in HOME carry-over to
fund the HRP in FY 2014/15 with remaining unused HOME funds prioritized for the Kottinger
Gardens project (see discussion of MidPen’s application below).

MidPen Housing Corporation / Kottinger Gardens

As the HSC is aware, the City has been working with the Kottinger Place Redevelopment
Task Force since 2004 on a concept to redevelop Kottinger Place and Pleasanton Gardens,
two housing complexes (with 90 units total) for extremely low income seniors built in the late
1960’s and early 1970’s. In 2012, MidPen Housing Corporation was selected as the
developer for the future new project which will be known as Kottinger Gardens. A general
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concept for the project was approved by the City Council in late 2013, and MidPen submitted
an application to the City for PUD (Planned Unit Development) approval in early 2014. As
one of the financing mechanisms for the 185-unit senior housing project, MidPen has
submitted an application to the City to be able to utilize the available federal HOME funds
that have been allocation to Pleasanton through the Alameda County HOME Consortium. In
the past, HOME funds have been allocated in small amounts annually to Abode Services (for
tenant-based rental assistance through the Tri-Valley Housing Scholarship Program) and to
Neighborhood Solutions (for Housing Rehabilitation Program loans and grants). Because
the intent of the federal HOME program is primarily to assist in the creation of new affordable
housing units, a significant amount (approximately $365,000) of HOME funds allocated to
Pleasanton remains unutilized and is at risk of reverting to the County if not committed to
projects. The Kottinger Gardens project provides a unique opportunity for the City to utilize
its uncommitted HOME funds. Further, the allocation of funding through a competitive
process will assist MidPen in its application for other funds in that it will be able to
demonstrate commitment from other sources. Staff will be recommending to the HC the
allocation of $365,000 in federal HOME funds to MidPen for the Kottinger Gardens project.
This amount will leave $35,000 for the Housing Rehab Program (discussed above) and
$50,000 for Abode Services for housing scholarship rent subsidies (discussed below).

Abode Services / Tri-Valley Housing Scholarship Program

Abode has applied for a total of $109,450 in HHSG funding for FY 2014/15 for the Tri-Valley
Housing Scholarship Program (TVHSP). Of the total amount, $79,200 would be for rent
subsidies which are traditionally funded using federal HOME dollars. The remaining amount
($30,250) would be for case management services for TVHSP clients and would be funded
through the City’s Lower Income Housing Fund (LIHF). Staff recently did a detailed analysis
of current and projected need for rent subsidies and concluded that $50,000 would be
sufficient to carry the program through the next year based on current and projected client
load. Abode has been advised and agrees with this analysis. In the past, both the HSC and
HC have noted the relatively high cost-per-client associated with the TVHSP, both for rent
subsidies and for case management services. By its nature, the TVHSP is a higher cost
program because it provides direct rent subsidies as well as intensive one-on-one case
management services. Also, the program is unique in that it serves as a resource to prevent
homelessness and foster economic self-sufficiency. Staff plans to recommend continued
financial support for the TVHSP ($50,000 for tenant subsidies plus $30,000 for case
management services), although the HC or Council could opt to reduce or withhold funding
(which would likely lead to termination of the program).

Tri-Valley Housing Opportunity Center / Community Stabilization Program

The City of Pleasanton, in partnership with the other Tri-Valley cities, helped to establish the
TVHOC in 2005 and has been providing financial support at varying levels since that time.
The TVHOC applied for $25,000 for FY 2014/15 for its Community Stabilization Program.
The same amount was awarded for FY 2013/14. Staff representatives from the cities of
Pleasanton, Livermore, and Dublin are currently working with the TVHOC on a larger
financial assistance package aimed at moving the agency toward self-sufficiency. Staff
intends to recommend full funding of the current HHSG request to the HC. However, it will
recommend that the $25,000 be applied toward whatever financial contribution is reached as
part of the package described previously. Funding would come from the City’s LIHF.
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Other Housing-Related Applications

Two other agencies, Community Resources for Independent Living (CRIL) and Eden Council
for Hope and Opportunity (ECHO), have applied for HHSG funds for FY 2014/15. Both
agencies have received similar levels of support in the past, and both agencies provide
important housing counseling services to Pleasanton residents. Staff will be recommending
to the HC that both applications receive HHSG funds at a similar level to past allocations.
Funding would come from the City’s LIHF.

Reserve Funding for Unidentified Project(s)

Three years ago, the Commission decided to set aside a portion of HHSG funds ($11,973) as a
contingency for a collaborative project (with the Open Heart Kitchen food storage project in
mind). Staff does not see a specific need to do the same this year; however, if the HSC deems
appropriate, it can set aside an amount of funding for a future priority project. This will affect the
recommendations listed in Attachment 1. If the HSC does decide to set aside contingency
funds, staff recommends that they be City General Funds and not CDBG (due to the reduced
flexibility and more complicated regulations associated with the latter).

Status of Pre-Existing Allocations

Attachment 4 provides a history of funding through the CDBG program including the allocation
of LIHF funds for the past three (3) fiscal years (2011 through 2013). The table also shows the
current status of expenditures for the agencies that received funds. Most of the funding from
FY 2011 and FY 2012 has been completely expended. [Note that the statistics for expenditure
of HOME funds are impacted by the fact that most projects that received funds from prior fiscal
years before FY 2011; therefore, their expenditures may not appear within the time frame of the
table.] With regard to FY 2013 funding, staff is generally satisfied that most projects are
progressing satisfactorily at mid-year (except as noted above). Several projects have not yet
invoiced the City for funds but this is not necessarily cause for concern and staff anticipates that
all of these small grants will be expended by the end of the current fiscal year.

March 5 Meeting Process

At the February HSC meeting, it was agreed that the March 5 meeting would begin early at
4:00pm (a practice that was initiated in 2011). Similarly, the Commission decided not to require
mandatory presentations from each agency. Instead, all agencies will be invited to attend the
public meeting and will have an opportunity to speak if desired (and to answer questions by the
Commission if applicable). However, the Commission has only expressed a specific interest in
receiving brief presentations from agencies that have either not applied for funding recently or
are applying for funding for a new project or activity. Applications that fit this description are
listed below:

Agency Name Project Name $$ Requested
CALICO Center Child Abuse Prevention $10,000
CityServe CityServe of the Tri-Valley $12,360
Open Heart Kitchen Congregate Meal Program at Senior Center $25,000
PUSD Student Health Services $5,000
Sandra J. Wing Foundation Healing Therapy Funds to Assist Cancer Patients $10,000
Tri-Valley YMCA Sharing Community Resources with Those in Need $20,000
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Because all six (6) of these applications are eligible for funding through either CDBG or City
General Funds, staff will schedule brief presentations from representatives from each agency at
the March 6 meeting.

Several agencies are not expected to attend the March 5 meeting because they are
recommended for funding either through HOME or LIHF. These agencies (CRIL, ECHO
Housing, MidPen Housing, Neighborhood Solutions, and the Tri-Valley Housing Opportunity
Center) will be requested to attend the March 20 Housing Commission meeting, although they
have been invited to attend the March 5 HSC meeting if desired.

CONCLUSION

As in prior years, the Commission is faced with a limitation of funds relative to the aggregate
dollar amount of requests. The recent changes that led to the creation of the new HHSG
program improve the funding picture somewhat both in terms of aggregate funding available and
the potential for greater efficiency in allocating funds. However, potential cuts to federal
programs in the short-term future create the possibility of fewer federal dollars to allocate locally.

The task before the Commission is to review the non-housing applications and approve funding
recommendations for City Council approval. Staff recommends that the Commission include the
following components in formulating its funding recommendation:

» Individual Commissioner evaluation of projects (e.g., based on the scoring tools used in
ZoomGrants incorporating the established HHSG project review criteria);

= Staff’s analysis and recommendation (e.g., Attachment 1);

= Testimony and discussion at the March 5 meeting; and

= Other information as applicable.

Funding Contingency Plan

As in prior years, the exact amount of the City’'s CDBG grant will probably remain unknown until
after March 5 (i.e., after the HSC has made its funding recommendations). Consequently, staff
recommends that the HSC approve a general contingency plan that will allow adjustments by
staff on a pro-rata funding basis to reflect changes in the final amount of the City’s CDBG and/or
General Fund allocation. [Staff would also attempt to maintain the $5,000 minimum grant
policy.] This approach has worked well in prior years. If the amount of CDBG funding varies by
more than 25% of the estimated amount discussed at the beginning of this report ($216,000, not
including $54,000 for administration), or if other matters arise that create significant
inconsistencies with the HSC’s recommendation, staff can bring the matter back for further
determination.
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STAFF RECOMMENDATION

Staff recommends that the Commission approve the funding allocation as detailed in
Attachment 1, with the exception of the HOME and LIHF funds which will be reviewed by the
Housing Commission on March 20. Staff believes that this will result in an allocation that will
address local service and housing needs in a manner consistent with prior years. As noted in
Attachment 8, HUD has consistently provided positive feedback to the City regarding its
thoughtful and strategic use of federal CDBG and HOME funds.

The Commission's recommendation for HHSG funding is tentatively scheduled to be reviewed
by the City Council along with the recommendation from the Housing Commission regarding
HOME and LIHF funds on April 15, 2014. At that time, it is expected the Council will adopt a
resolution approving the funding plan for the City's HHSG program (as well as youth and civic
arts funding through the Community Grant program) for FY 2014/15. A finalized statement of
federal funding will be submitted to HUD by the required deadline in early May. Funds for
FY 2014/15 HHSG projects will be made available July 1, 2014.

ALTERNATIVE ACTION
The Commission has the latitude to recommend a variety of different funding strategies (subject
to applicable program restrictions and other constraints). Staff will have a working Excel
spreadsheet available at the meeting for projection on the large screen to facilitate adjustments
to the funding allocation.

Submitted by:

et Guiiloaar

Scott Erickson
Housing Specialist

Attachments:

1. FY 2014/15 HHSG Program — Staff Recommended Funding Allocation

Summary of FY 2014/15 HHSG Applications

Scoring Report (from ZoomGrants)

History of HHSG Funding, 2011 through 2013

Objectives and Eligible Activities for Specific Funding Programs (e.g., CDBG and HOME)
2014 Income Limits by Affordability Level (Alameda/Contra Costa Counties, 12/18/2013)
City of Livermore FY 2014/15 HHSG Applications Received

HUD Annual Community Assessment Report for Program Year 2012 (12/9/2013)

Human Services Commission Criteria for Review of HHSG Applications for FY 2014/15

CONSORWN

Page 13 of 13



FY 2014 HHSG REVIEW - ATTACHMENT 1

Staff Recommended Funding Allocation (Human Services Commission, March 5, 2014)

Average Estd. Cost Committee :
No. | Review Agency Name Project Title Agenp y Funds Funds Alloc Recomgm. Pls Per Score in ZG Addr_e_s ses TVHSNA Aeresses TVHSNA Total % of Req CDBG CDBG CDB.G City HOME LIHF
Priority [ Requested Last Year : . . Critical Need(s) Barrier(s) to Svc Delivery Cap/Reh | Pub Svc Admin | Gen Fund
in ZG Resid. Resid. | (out of 1.00)
HUMAN SERVICE PROJECTS: (for review by Human Services Commission, March 5, 2014)
1) CAPITAL / REHAB
| 2 | HSC |Axis Community Health |Funding for New Clinic Capital Project A1 [$ 100,000($ 100,000]$ 80000] 7525 [$ 13| 095 X Health X Access $ 100,000 100% | $ 100,000 | | |
$ 100,000 $ 100,000 $ 100,000 $ 100,000 $ = $ $ $ $
2) SERVICES - MEDICAL / HEALTH
3 HSC |[Axis Community Health Access to Care for Uninsured Low-inc Residents A2 |$ 15,000 | $ 7,000 |$ 24,571 415 $ 36 0.91 X Health x Mktg/Access $ 11,000 73% $ 11,000
17 HSC |Pleasanton Unified School District Student Health Services $ 5,000 | $ $ 3429 20 $ 250 0.65 X Health/Disab/Youth x Coord/Barriers $ 5,000 100% $ 5,000
18 HSC |Sandra J. Wing Healing Therapies Found. Healing Therapy Funds to Assist Cancer Patients $ 10,000 | $ - |[$ 3929 20 $ 500 0.41 X Health x Coord/Access/Barriers $ - 0%
21 HSC |Tri-City Health Center East County HIV Advocacy and Case Management $ 5,000 | § 5000|% 3,929 10 $ 500 0.73 X Health/Food x Coord/Barriers $ 5,000 100% $ 5,000
$ 35,000 $ 12,000 $ 21,000 $ $ e $ $ 21,000 $ $
3) SERVICES - FOOD
14 HSC |Open Heart Kitchen Pleasanton Senior Center Congregate Meal Program 03 |$ 25,000 | $ - |$ 16563 200 $ 125 0.92 x Food/Senior X [Multiple] $ - 0%
15 HSC |Open Heart Kitchen Senior Meal Program at Ridge View Commons 01 $ 25,000 | $ 23866 [$ 19,625 155 $ 161 0.95 x Food/Youth/Senior x Coord $ 24,000 96% $ 5,000 $ 19,000
16 HSC |Open Heart Kitchen Pleasanton Hot Meal and Weekend Box Lunch Program 02 |$ 10,000 | $ 8000($ 9,313 250 $ 40 0.91 x Food/Youth/Senior x Mktg/Coord $ 10,000 100% $ 10,000
HSC ([TBD] Congregate Senior Meal Program $ 24280 nla $ 20,000 $ 4280
19 HSC |Spectrum Community Services Congregate Senior Meal Program S1 |$  20,000]9% 19,000 | § 4,286 300 $ 67 0.68 x Food/Senior x Coord/Access/Barriers $ - 0%
20 HSC [Spectrum Community Services Meals On Wheels for Homebound Elders S2 $ 8,000 | $ 5000|% 7,143 100 $ 80 0.85 x Disab/Food/Senior x Coord/Barriers $ 5500 69% $ 5,500
25 HSC [Tri-Valley Haven Tri-Valley Haven's Food Pantry T2 $ 20,000 | $ 8,000($ 10,857 600 $ 33 0.87 x Food/Senior x Coord/Barriers $ 15000 75% $ 15,000
$ 108,000 $ 63,866 $ 78,780 $ $ 40500 $ $ 38280 $ $
4) SERVICES - HOMELESS
23 HSC |Tri-Valley Haven Shiloh Domestic Violence Shelter and Services T3 $ 20,000 | $ 18,000 | $ 15,857 5 $ 4,000 0.82 x Workforce/Health x Coord/Barriers $ 15000 75% $ 15,000
24 HSC |Tri-Valley Haven Sojourner House Homeless Shelter T1 $ 20,000 | $ 22000($ 16,714 5 $ 4,000 0.90 X Workforce/Health/Food x Coord/Barriers $ 20,000 100% $ 20,000
$ 40,000 $ 40,000 $ 35,000 $ $ = $ $ 35000 $ $
5) SERVICES - FINANCIAL / LEGAL
4 HSC |CALICO Center Pleasanton Child Abuse Intervention $ 10,000 | $ - $ 6,625 30 $ 333 0.78 X Health/Disab/Youth x Coord/Access/Barriers $ 5,000 50% $ 5,000
11 HSC [Legal Assistance for Seniors Free Legal Services for Low-Income Seniors $ 15,000 | $ 13,000 | $ 11,625 40 $ 375 0.83 X Youth/Senior x Coord/Barriers $ 13,000 87% $ 13,000
22 HSC [Tri-Valley Haven Counseling and Temp Restraining Order Clinic T4 |$ 20,000 | $ 20,000 ($§ 11,714 50 $ 400 0.77 x Health (Behav) x Coord/Barriers $ 13,000 65% $ 13,000
$ 45,000 $ 33,000 $ 31,000 $ $ = $ $ 31,000 $ $
6) SERVICES - DISABLED / SPECIAL NEEDS
7 HSC |East Bay Innovations Ramping Up for Independence $ 7,500 | $ 5000|$% 6313 25 $ 300 0.83 x Disab x Mktg/Coord $ 6,000 80% $ 6,000
8 HSC |Easter Seals Bay Area Easter Seals Kaleidoscope Teen Group $ 20,000 | $ 5000($ 10,875 15 $ 1,333 0.74 x Disab x Coord $ 11,000 55% $ 11,000
$ 27500 $ 10,000 $ 17,000 $ $ $ $ 17,000 $ $
7) SERVICES - OTHER
5 HSC |CityServe of the Tri-Valley CityServe of the Tri-Valley $ 12,360 | $ - |$  4045] 200 |$ 62 0.41 X [Multiple] x [Multiple] $ 5000 40% $ 5,000
10 HSC [Eden I&R, Inc. 2-1-1 Alameda County $ 20,000 | $ 16,000 | $§ 14,625 225 $ 89 0.88 X [Multiple] X [Multiple] $ 17,000 85% $ 17,000
27 HSC |[Tri-Valley YMCA Sharing Community Resources with Those in Need $ 20,000 | $ 19,0001 $ 7,500 520 $ 38 0.75 x Food/Youth/Senior x Coord/Access $ 0%
$ 52,360 $ 19,000 $ 22,000 $ $ $ $ 22,000 $ $
8) ADMINISTRATION
| | |ty of Pleasanton Administration of CDBG / HHSG Program |$  54000]$ 54488 | $ 54000 100% | |$ 54,000 |
$ 54,000 $ $ = $ 54,000 $ $ $
$ 407860 $ 277,866 SUBTOTAL (HSC) $ 358,780 $ 100,000 $ 40,500 $ 54,000 $ 164,280 $ $
Estd. Funding Available: $ 175500 $ 40,500 $ 54,000 $ 164,280
Remaining for HC Allocation: $ 75,500 $ - $ $
HOUSING-RELATED PROJECTS: (for review by Housing Commission, March 20, 2014) C‘;E/iih s | o | enmeg | HOME | L
12 HC [MidPen Housing Corporation Kottinger Gardens Phase 1 $ 365,000(9% - 106 $ 3,443 $ 365,000 100% $ 365,000
13 HC  |Neighborhood Solutions Housing Rehabilitation Program for City of Pleasanton $ 150,000 |$ 150,803 20 $ 7,500 $ 110,500 | 74% |$ 75,500 $ 35,000
1 HC |Abode Services Tri-Valley Housing Scholarship Program (Rent Subsidies) $ 79,200 | $ - 6 $ 13,200 $ 50,000 63% $ 50,000
Tri-Valley Housing Scholarship Program (Case Management) $ 30,250 | $ 30,000 $ 5,042 $ 30,000] 99% $ 30,000
6 HC [Comm. Resources for Indep. Living Housing and Indep Living Services for People with Disabilities $ 14,494 | § 12,000 30 $ 483 $ 13,000| 90% $ 13,000
9 HC  |Eden Council for Hope and Opportunity Housing Counseling Services $ 56,055|% 48,000 430 $ 130 $ 50,000| 89% $ 50,000
26 HC  |Tri-Valley Housing Opportunity Center Community Stabilization Program $ 25000|$% 25000 95 $ 263 $  25,000| 100% $ 25,000
$ 719999 $ 265,803 SUBTOTAL (HC) $ 643,500 $ 75500 $ = $ $ $ 450,000 $ 118,000
NOTES: $ 1127859 $ 543,669 TOTAL TOTAL [COMPOSITE] RECOMMENDATION: $ 1,002,280 $ 175500 $ 40,500 $ 54,000 $ 164,280 $ 450,000 $ 118,000
(1) New project or agency did not apply last year (Calico, CityServe, OHK / Senior Center, PUSD, Sandra Wing, YMCA); highlighted in red. Estd. Funding Available: $ 175500 $ 40500 $ 54,000 $ 164,280 $ 450,000 $ 118,000

(2) CDBG funding is based on an estimated grant of $270,000 (approximately 1.5% reduction from last year's allocation per HUD estimate).




FY 2014/15 HHSG APPLICATIONS RECEIVED THROUGH ZOOMGRANTS

ATTACHMENT 2:

TOTAL REQUESTS: $ 1,127,859

Alpha . . Funds Date / Time Order
Ord Agency Name Project Title Requested Submitted Recd.
1 Abode Services Tri-Valley Housing Scholarship Program $ 109,450 | 1/26/2014 - 10:19 AM 12
2 |Axis Community Health Funding for New Clinic Capital Project $ 100,000 | 1/27/2014 -2:19 PM 17
3 Axis Community Health Access to Care for Uninsured, Low-income Pleasanton Residents $ 15,000 1/27/2014 - 4:01 PM 23
4 CALICO Center Pleasanton Child Abuse Intervention $ 10,000 1/27/2014 - 3:46 PM 21
5 CityServe of the TriValley CityServe of the TriValley $ 12,360 | 1/27/2014 - 3:52 PM 22
6 Community Resources for Independent Living Housing & Independent Living Services for Persons with Disabilities $ 14,494 | 1/27/2014 - 4:.02 PM 24
7 East Bay Innovations Ramping Up for Independence Plus (RU4I Plus) $ 7,500 | 1/27/2014 - 3:28 PM 20
8 Easter Seals Bay Area Easter Seals Kaleidoscope - Teen Group $ 20,000 | 12/9/2013 - 4:49 PM 1
9 Eden Council for Hope and Opportunity Housing Counseling Services $ 56,055 | 1/27/2014 - 10:43 AM 15
10 |Eden I&R, Inc. 2-1-1 Alameda County Communications System $ 20,000 | 1/9/2014 - 12:24 PM 5
11 |Legal Assistance for Seniors Legal Services for Pleasanton Seniors $ 15,000 | 1/27/2014 - 1:27 PM 16
12 |MidPen Housing Corporation Kottinger Gardens Phase 1 $ 365,000 | 1/24/2014 - 4:49 PM 11
13 |Neighborhood Solutions City of Pleasanton Housing Rehabilitation Program $ 150,000 | 1/27/2014 - 2:56 PM 19
14 |Open Heart Kitchen Pleasanton Senior Center Congregate Meal Program $ 25,000 | 12/23/2013 - 8:28 AM 4
15 |Open Heart Kitchen Senior Meal Program at Ridge View Commons $ 25,000 | 12/11/2013 - 3:01 PM 2
16 |Open Heart Kitchen Pleasanton Hot Meal and Weekend Box Lunch Program $ 10,000 | 12/16/2013 - 10:17 AM 3
17 |Pleasanton Unified School District Student Health Services $ 5,000 [ 1/17/2014 - 3:20 PM 6
18 |Sandra J. Wing Healing Therapies Foundation |Healing Therapy Funds to Assist Cancer Patients $ 10,000 | 1/26/2014 - 7:24 PM 13
19 |Spectrum Community Services Congregate Meals for Pleasanton's Elderly $ 20,000 | 1/27/2014 - 4:43 PM 26
20 |Spectrum Community Services Meals on Wheels for Pleasanton's Homebound Elderly $ 8,000 | 1/27/2014 - 4:39 PM 25
21 |Tri-City Health Center East County HIV Advocacy $ 5,000 | 1/27/2014 - 9:09 AM 14
22 |Tri-Valley Haven Counseling and Temporary Restraining Order Clinic $ 20,000 | 1/22/2014 - 5:02 PM 9
23 |Tri-Valley Haven Shiloh Domestic Violence Shelter and Services $ 20,000 | 1/23/2014 - 3:45 PM 10
24 |Tri-Valley Haven Sojourner House Homeless Shelter Program $ 20,000 | 1/27/2014 - 2:43 PM 18
25 [Tri-Valley Haven Tri-Valley Haven's Food Pantry $ 20,000 [ 1/21/2014 - 2:54 PM 7
26 |Tri-Valley Housing Opportunity Center Community Stabilization Program $ 25,000 | 1/22/2014 - 11:32 AM 8
27 |Tri-Valley YMCA Sharing Community Resources with Those in Need $ 20,000 | 1/27/2014 - 4:59 PM 27

New Applicants (did not submit last year):

CALICO Center Pleasanton Child Abuse Intervention $ 10,000

CityServe of the TriValley CityServe of the TriValley $ 12,360

MidPen Housing Corporation Kottinger Gardens Phase 1 $ 365,000

Pleasanton Unified School District Student Health Services $ 5,000

Sandra J. Wing Healing Therapies Foundation = Healing Therapy Funds to Assist Cancer Patients $ 10,000
$ 402,360

Prior Year Grantees (did not submit this year):
Bay Area Community Services (BACS)
City of Pleasanton

Valley Wellness Center

Annual Section 108 Loan Payment (project completed last year)




THE CITY OF

PLEASANTON. ATTACHMENT 3:

Powered by ZoomGrants™

FY 2014/15 Housing and Human Services Grant

City of Pleasanton

USD$600,000.00 available
Scoring Report Report Generated 2/24/2014 2:21:40 PM for Scott Erickson
Report Type  Question Averages (anonymous) | Include (Trial Decisions) ’7‘ Undecided MApproved ’7‘ Declined ’7‘ Not Qualified |Go

Click on column title to sort by that column. Click again to reverse the order.

Organization Name Requested Votes Average Trial Trial Committee Adm Adm Adm Adm Admin Total
Application Title Amount  (F-A) Recommend Decision Amount QL Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Score Q1 Q2 Q3 Q4 Score Adjust Score
Abode Services

Tri-Valley Housing USD$109,450.00 0-1 USD$16,000.00 ' Undecided | = USD$ 0 80 80 80 24.00 0 24.00

Scholarship Program
Axis Community Health

Access to Care for "
Uninsured. Low-income USD$15,000.00 7-0 USD$24,571.43 | Undecided | = USD$ 0O 90 93 93 83 7.3 9.0 9.7 15319.319.320.0 13583 0 135.83

Pleasanton Residents

Axis Community Health

Funding for New Clinic USD$100,000.00 8-0 USD$80,000.00 ' Undecided | = USD$ 0 9.0 94 96 98 95 9.0 9.
Capital Project

CALICO Center

Pleasanton Child Abuse USD$10,000.00 8-0 USD$6,625.00 Undecided | = USD$ 0O 88 88 88 8388 75 85 18.0 4.7 17.517.0 116.57 0 116.57
Intervention

3

19.518519.019.0 14175 0 141.75

CityServe of the TriValley
CityServe of the TriValley

Community Resources
for Independent Living
Housing & Independent USD$14,494.00 0-1 USD$7,000.00 | Undecided UsD$ 0 10.0 10.0 10.0 20.0 50.00 0 50.00

Living Services for Persons
with Disabilities

USD$12,360.00 4-4 USD$4,045.00 | Undecided | = USD$ 0 52 56 42 40 45 30 37 150 00 65 95 61.17 0 61.17

East Bay Innovations

Ramping Up for "
Independence Plus (RU4I USD$7,500.00 8-0 USD$6,312.50 Undecided | USD$ 0O 88 85 87 85 7.7 7.6 82 16.316.017.716.8 124.77 0 124.77

Plus

Easter Seals Bay Area

Easter Seals Kaleidoscope USD$20,000.00 8-0 USD$10,875.00 | Undecided | = USD$ 0O 73 7.8 82 64 6.2 82 82 14.010516.816.8 110.43 0 110.43
- Teen Group

Eden Council for Hope

and Opportunity "

Housing Counselin USD$56,055.00 0-1 USD$11,666.67 Undecided | = USD$ 0 9.0 9.0 90 27.00 0 27.00
Services

Eden I&R, Inc.

2-1-1 Alameda County USD$20,000.00 8-0 USD$14,625.00 Undecided | = USD$ 0O 86 84 7.6 9.0 7.8 8.0 9.0 185 18.018.0185 131.40 0 131.40
Communications System

Legal Assistance for

Seniors USD$15,000.00 8-0 USD$11,625.00 | Undecided UsD$ 0 84 88 84 83 80 85 90 15.017.017.0155 123.85 0 123.85
Legal Services for -
Pleasanton Seniors

MidPen Housing

Corporation USD$365,000.00 0-1 USD$8,333.33 | Undecided | = USD$ 0 50 50 50 15.00 0 15.00
Kottinger Gardens Phase 1

Neighborhood Solutions

City of Pleasanton Housing USD$150,000.00 0-1 USD$15,000.00 ' Undecided | = USD$ 0 80 80 80 24.00 0 24.00
Rehabilitation Program

Open Heart Kitchen

Open Heart Kitchen

Pleasanton hot meal and USD$10,000.00 8-0 USD$9,312.50 Undecided | USD$ 0 95 95 9.8 94 9.0 88 9.4 18.017.6 18.816.8 136.63 0 136.63
weekend box lunch

program

Open Heart Kitchen

Pleasanton Senior Center USD$25,000.00 7-0 USD$16,562.50 | Undecided usD$ 0O 88 9.0 95 94 92 90 9.2 18418.018.818.0 137.33 0 137.33
Conarate Meal Program

Open Heart Kitchen
senior program Ridge View USD$25,000.00 8-0 USD$19,625.00 ' Undecided | = USD$ 0 9.0 88 9.2 95 88 95 95 19.519.020.020.0 14275 0 142.75
Commons

Pleasanton Unified
School District USD$5,000.00 6-2 USD$3,000.00 | Undecided | = USD$ 0O 76 82 82 73 4.0 6.3 7.8 15.0 7.0 16.016.0 103.25 0 103.25
Student Health Services

Sandra J. Wing Healing

Therapies Foundation "
Healing Therapy Funds to USD$10,000.00 5-3 USD$4,062.50 Undecided | = USD$ 0 52 58 58 53 7.3 4.8 4.7 145 2.0 11.5 8.0 74.72 0 74.72
Assist Cancer Patients

Spectrum Community

Services USD$20,00000  3-4 USD$5,000.00 | Undecided UsD$ 0 90 85 7.5 7.3 83 6.3 83 107 12.7 18.7 187 116.00 0 116.00
Conaregate Meals for -

Pleasanton's Elderly

Spectrum Community

Services

Meals on Wheels for USD$8,000.00 8-0 USD$7,062.50 | Undecided USD$ 0 94 92 94 9.0 7.7 87 83 16.018.0 19.0 18.0 132.67 0 132.67
Pleasanton's Homebound

Elderly

Tri-City Health Center
East County HIV Advocacy
Tri-Valley Haven
Counseling and Temporary USD$20,000.00 8-0 USD$11,125.00 | Undecided | = USD$ 0O 73 80 88 80 7.6 7.8 8.
Restraining Order Clinic

Tri-Valley Haven

Shiloh Domestic Violence USD$20,000.00 8-0 USD$14,875.00 Undecided | = USD$ 0 85 87 9.2 76 7.8 84 8.
Shelter and Services

USD$5,000.00 7-1 USD$3,750.00 | Undecided | = USD$ 0 73 75 83 74 6.2 63 8

N

12.3 148 16.0 13.6  107.95 0 107.95

'S

15.6 16.0 16.0 13.6  117.17 0 117.17

®

168172172175 127.63 0 127.63

Tri-Valley Haven
Sojourner House Homeless USD$20,000.00 8-0 USD$16,500.00 | Undecided UsD$ 0 9.0 93 95 87 80 80 83 18.718.019.318.7 13542 0 135.42
Shelter Program
27 displayed USD$1,127,859.00 USD$355,741.43 USD$0.00 Total
0 not included USD$244,258.57 USD$600,000.00 Available
USD$600,000.00 USD$600,000.00


serickson
Typewritten Text
ATTACHMENT 3:


Organization Name Requested Votes
Application Title Amount  (F-A)
Tri-Valley Haven

Tri-Valley Haven's Food USD$20,000.00 8-0

Pantry

Tri-Valley Housing
Opportunity Center
Community Stablization
Program

Tri-Valley YMCA

Sharing Community
Resources with Those in
Need

27 displayed USD$1,127,859.00
0 not included

USD$25,000.00 0-1

USD$20,000.00 6-2

Export Raw Scores & Votes | | View Scores & Comments

Show Scoring Questions

Average Trial Trial
Recommend Decision Amount Q1 Q2
USD$11,000.00 ' Undecided | = USD$ 0 85 85
USD$7,500.00 Undecided | USD$ 0 9.0 90
USD$9,687.50 Undecided | USD$ 0 72 74

USD$355,741.43

USD$244,258.57

USD$600,000.00

USD$0.00 Total
USD$600,000.00 Available
USD$600,000.00

Become a fan of ZoomGrants™ on Facebook
Problems? Contact us at Questions@ZoomGrants.com
©2007-2014 GrantAnalyst.com. Al fights reserved.

Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11

8.8 8.0 87 6.3 8.7 18.0 18.0 18.7 18.7

7.4 7.3 6.8 7.8 83 15.510.0 16.0 15.0

and the logo are of

Logout

Committee Adm Adm Adm Adm Admin Total
Score Q1 Q2 Q3 Q4 Score Adjust Score

130.75 0 130.75
27.00 0 27.00
108.50 0 108.50



THE CITY OF

UM

PLEASANTON.

HCD Prog # Project/Agency Name
FY: 13-14
13000 City of Pleasanton
13001 City "Section 108" Loan Repayment
13004A Axis Community Health
13004B Axis Community Health
13005A Neighborhood Solutions
13005B Neighborhood Solutions
13006A Spectrum Community Services
13006B Spectrum Community Services
13011A Open Heart Kitchen
13015A Bay Area Community Services (BACS)
13002 Tri-Valley Housing Opportunity Center
13007 Abode Services
13009 ECHO Housing
13012 Comm. Resources for Indep. Living (CRIL)
13003A Tri-Valley Haven
13003B Tri-Valley Haven
13003C Tri-Valley Haven
13003D Tri-Valley Haven
13004C Axis Community Health
13008 Tri-City Health Center
13010 Legal Assistance for Seniors
13011B Open Heart Kitchen
13011C Open Heart Kitchen
13013 Easter Seals Bay Area
13014 Eden I&R, Inc.
13015B Bay Area Community Services (BACS)
13016 Tri-Valley YMCA
13017 East Bay Innovations
13100 Administration (City)
13101 Administration (County)
13102 [REMAINING FUNDS - NOT YET ALLO

Monday, February 24, 2014

Attachment 4:

Housing and Human Services Grant

(HHSG) Projects, FY 2011-2013

(Federal and City Funding Sources)

Project Purpose

Administration of CDBG program

Sojourner House (11 of 11 annual loan payments)
Pre-Development for Capital Project

Healthcare Access for Low-Income Residents
Housing Rehab Prog (Minor Home Repair Pool)
Housing Rehab Prog (Administration)

Meals on Wheels for Pleasanton Seniors
Congregate Meals for Seniors in Pleasanton

Hot Meal Program - Ridge View Commons
Valley Wellness Center

CDBG
TVHOC Community Stabilization Program
TVHSP Case Management Services
Housing Counseling Services
Independent Housing Services for the Disabled
City LIHF

Tri-Valley Haven Food Pantry

Counseling and Temporary Restraining Order Clinic
Shiloh Domestic Violence Shelter and Services
Sojourner House Homeless Shelter

Healthcare Access for Low-Income Residents
East County HIV Advocacy

Legal Services and Education for Seniors

Hot Meal Program - Trinity Lutheran

Hot Meal Program - Ridge View Commons
Tri-Valley Community Inclusion Group

2-1-1 Alameda County

Valley Wellness Center

Case Mgmt Services for Children and Families
Ramping Up for Independence

Gen Fund
HOME program admin - City
HOME program admin - Alameda Co. HCD
[TBD]
HOME

Allocated

$54,488.00
$21,408.00
$100,000.00
$2,000.00
$35,482.00
$20,200.00
$5,000.00
$19,000.00
$12,866.00
$2,000.00

$272,444.00

$25,000.00
$30,000.00
$48,000.00
$12,000.00

$115,000.00

$8,000.00
$12,000.00
$18,000.00
$22,000.00
$13,000.00
$5,000.00
$13,000.00
$8,000.00
$11,000.00
$5,000.00
$16,000.00
$5,000.00
$19,000.00
$5,000.00

$160,000.00
$4,813.00

$4,813.00
$75,969.00

$85,595.00

Spent

$14,692.64
$21,408.00
$21,750.11
$2,000.00
$1,282.13
$20,200.00
$2,694.44
$12,423.37
$12,866.00

$109,317

$25,000.00
$4,644.00
$14,398.68

$44,043

$4,471.57
$5,600.00
$18,000.00
$16,700.00
$5,500.00
$2,212.46
$5,869.99
$8,000.00
$6,355.00

$10,738.32

$83,447

(%)

27%
100%
22%
100%
4%
100%
54%
65%
100%

40%

100%
15%
30%

38%

56%
47%
100%
76%
42%
44%
45%
100%
58%

67%

52%

Page 1 of 3



THE CITY OF

UM

PLEASANTON.

HCD Prog # Project/Agency Name

FY: 12-13

12000 City of Pleasanton

12001 City "Section 108" Loan Repayment

12004A Axis Community Health

12004B Axis Community Health

12005A Neighborhood Solutions

12005B Neighborhood Solutions

12011A Open Heart Kitchen

12011C Open Heart Kitchen

12005PI Neighborhood Solutions (PI)

12002 Tri-Valley Housing Opportunity Center

12007B Abode Services

12009A ECHO Housing

12009B ECHO Housing

12012 Comm. Resources for Indep. Living (CRIL)

12003A Tri-Valley Haven

12003B Tri-Valley Haven

12003C Tri-Valley Haven

12003D Tri-Valley Haven

12004C Axis Community Health

12006A Spectrum Community Services

12006B Spectrum Community Services

12007A Abode Services

12008 Tri-City Health Center

12010 Legal Assistance for Seniors

12011B Open Heart Kitchen

12013 Easter Seals Bay Area

12014 Eden I&R, Inc.

12017 East Bay Innovations

12100 Administration (City)

12101 Administration (County)

12102 Neighborhood Solutions

12103 [REMAINING FUNDS - NOT YET ALLO

Monday, February 24, 2014

Attachment 4:

Housing and Human Services Grant

(HHSG) Projects, FY 2011-2013

(Federal and City Funding Sources)

Project Purpose

Administration of CDBG program

Sojourner House (10 of 11 annual loan payments)
Pre-Development for Capital Project

Healthcare Access for Low-Income Residents
Housing Rehab Prog (Minor Home Repair Pool)
Housing Rehab Prog (Administration)

Hot Meal Program - Ridge View Commons
Regional Food Storage Project

CDBG

Housing Rehab Prog (Minor Home Repair Pool)
CDBG-PI

TVHOC Community Stabilization Program
TVHSP Case Management Services

Housing Counseling Services

Reverse Mortgage Counseling

Independent Housing Services for the Disabled

City LIHF

Tri-Valley Haven Food Pantry

Counseling and Temporary Restraining Order Clinic
Shiloh Domestic Violence Shelter and Services
Sojourner House Homeless Shelter

Healthcare Access for Low-Income Residents
Meals on Wheels for Pleasanton Seniors
Congregate Meals for Seniors in Pleasanton
TVHSP Case Management Services

East County HIV Advocacy

Legal Services and Education for Seniors

Hot Meal Program - Trinity Lutheran
Tri-Valley Community Inclusion Group

2-1-1 Alameda County

Ticket to Work Employment Network

Gen Fund
HOME program admin - City
HOME program admin - Alameda Co. HCD
Housing Rehab Prog (Major Rehab Loans)
[TBD]
HOME

Allocated

$48,047.00
$22,104.00
$100,000.00
$11,035.00
$18,036.00
$6,012.00
$25,000.00
$10,000.00

$240,234.00

$77.91
$77.91

$25,000.00
$12,000.00
$50,000.00
$5,000.00
$15,000.00

$107,000.00

$15,000.00
$15,000.00
$15,000.00
$17,000.00
$4,000.00
$5,000.00
$16,000.00
$12,000.00
$5,000.00
$10,000.00
$10,000.00
$10,000.00
$15,000.00
$11,000.00

$160,000.00
$4,739.00
$4,739.00

$2,090.00
$42,588.00

$54,156.00

Spent

$48,047.00
$22,104.00
$100,000.00
$11,035.00
$8,208.15
$6,012.00
$25,000.00
$10,000.00

$230,406

$0.00
$0

$25,000.00
$12,000.00
$50,000.00
$5,000.00
$15,000.00

$107,000

$15,000.00
$15,000.00
$15,000.00
$17,000.00
$4,000.00
$5,000.00
$16,000.00
$12,000.00
$5,000.00
$10,000.00
$9,999.26
$10,000.00
$15,000.00
$11,000.00

$159,999
$4,739.00

$4,739

(%)

100%
100%
100%
100%
46%
100%
100%
100%

96%
0%
0%

100%
100%
100%
100%
100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

9%
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HCD Prog # Project/Agency Name
FY: 11-12
11000 City of Pleasanton
11001 City "Section 108" Loan Repayment
11003D Tri-Valley Haven
11004A Axis Community Health
11004B Axis Community Health
11005A Neighborhood Solutions
11005C Neighborhood Solutions
11011A Open Heart Kitchen
11011C Open Heart Kitchen
11015 GRID Alternatives
11019 Tri-Valley REACH
11020 Open Heart Kitchen
11005PI Neighborhood Solutions (PI)
11002 Tri-Valley Housing Opportunity Center
11009A ECHO Housing
11009B ECHO Housing
11012 Comm. Resources for Indep. Living (CRIL)
11003A Tri-Valley Haven
11003B Tri-Valley Haven
11003C Tri-Valley Haven
11003E Tri-Valley Haven
11006A Spectrum Community Services
11006B Spectrum Community Services
11007 Abode Services
11008 Tri-City Health Center
11010 Legal Assistance for Seniors
11011B Open Heart Kitchen
11013 Easter Seals Bay Area
11014 Bay Area Community Services (BACS)
11016 Hope Hospice, Inc.
11017 East Bay Innovations
11018 The Arc of Alameda County
11100 Administration (City)
11101 Administration (County)
11102 Neighborhood Solutions
11103 Neighborhood Solutions

Monday, February 24, 2014

Attachment 4:

Housing and Human Services Grant

(HHSG) Projects, FY 2011-2013

(Federal and City Funding Sources)

Project Purpose

Administration of CDBG program

Sojourner House (9 of 11 annual loan payments)
Sojourner House Homeless Shelter

Healthcare Access for Low-Income Residents
Pre-Development for Capital Project

Housing Rehab Prog (Minor Home Repair Pool)
Housing Rehab Prog (Administration)

Hot Meal Program - Ridge View Commons

Hot Meal Program - Trinity Lutheran

Solar Affordable Housing Program

Fence replacement at residence for dev-disab adults
Regional Food Storage Project

CDBG

Housing Rehab Prog (Minor Home Repair Pool)
CDBG-PI

TVHOC Community Stabilization Program
Housing Counseling Services

Reverse Mortgage Counseling

Independent Housing Services for the Disabled

City LIHF

Tri-Valley Haven Food Pantry

Counseling and Temporary Restraining Order Clinic
Shiloh Domestic Violence Shelter and Services
Sojourner House Homeless Shelter

Meals on Wheels for Pleasanton Seniors
Congregate Meals for Seniors in Pleasanton
TVHSP Case Management Services

East County HIV Advocacy

Legal Services and Education for Seniors

Hot Meal Program - Ridge View Commons
Tri-Valley Community Inclusion Group
Valley Wellness Center

Grief Support Center

Connect University

Tri-Valley Van Upgrade

Gen Fund
HOME program admin - City
HOME program admin - Alameda Co. HCD
Housing Rehab Prog (Major Rehab Loans)
Housing Rehab Prog (Major Rehab Loans)
HOME

Allocated

$49,900.00
$22,211.00
$2,311.00
$13,861.00
$18,000.00
$60,000.00
$20,000.00
$12,013.00
$9,241.00
$27,000.00
$3,000.00
$11,973.00

$249,510.00

$48,804.35
$48,804.35

$23,000.00
$50,000.00
$5,000.00
$15,000.00

$93,000.00

$10,000.00
$10,000.00
$15,000.00
$15,000.00
$6,000.00
$14,000.00
$20,000.00
$5,000.00
$10,000.00
$10,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00

$140,000.00
$9,156.00
$9,156.00

$85,275.00
$67,910.00

$171,497.00

Spent

$49,900.00
$22,210.85
$2,311.00
$13,861.25
$17,999.50
$30,000.00
$20,000.00
$12,013.00
$9,241.00
$27,000.00
$3,000.00
$11,973.00

$219,510

$48,804.35
$48,804

$23,000.00
$50,000.00
$5,000.00
$15,000.00

$93,000

$10,000.00
$10,000.00
$15,000.00
$15,000.00
$6,000.00
$14,000.00
$19,999.53
$5,000.00
$10,000.00
$10,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$5,000.00

$140,000
$9,156.00

$9,156

(%)

100%
100%
100%
100%
100%
50%
100%
100%
100%
100%
100%
100%

88%

100%
100%

100%
100%
100%
100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

100%

5%
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Attachment 5:

Objectives and Eligible Activities for Specific Funding Programs

1) Community Development Block Grant (CDBG)

Each year, the City of Pleasanton receives an entitlement grant of federal Community
Development Block Grant (CDBG) funds through the U.S. Department of Housing and Urban
Development (HUD). CDBG funds must be used for projects which benefit primarily lower
income households or individuals, aid in the prevention or elimination of slums or blight, or
meet an urgent local community development need.

The City has traditionally opened these federal funds for application by eligible nonprofit
agencies which provide housing and services benefiting low-income Pleasanton residents.
Activities that are eligible for CDBG funding include acquisition, construction, rehabilitation, or
installation of public facilities and improvements; public services (limited to 15% of the City's
total grant); removal of architectural barriers to elderly or handicapped persons; and,
rehabilitation and preservation activities for low-income housing, senior housing, and other
gualified facilities.

Prior to 1994, the City received its CDBG funds through Alameda County as a smaller city. As
of July 1, 1994, the City became eligible (due to its increased population) to receive a direct
entittlement from HUD. HUD determines each jurisdiction's funding level prior to the beginning
of each new fiscal year based on a formula which includes factors such as the population of
low income persons and the age and quality of the housing stock. Since becoming an
entitlement city in 1994, Pleasanton has received approximately $250,000 to $300,000 in
CDBG funds each year.

In order to receive CDBG funds each year, the City enters into a contract with HUD to agree to
implement the Housing and Community Development Act of 1974 and related CDBG program
regulations in 24 CFR (Code of Federal Regulations) 570. All CDBG allocations are subject to
the regulations detailed in OMB Circulars A-110 & A-122. Information regarding both
programs can be obtained on HUD’s website (www.hud.gov) and in Appendix B of this manual.

All CDBG-funded activities must meet at least one of the National Objectives stated in
24 CFR 570.200(a)(2):

1. At least 70% of the program’s participants must have low or moderate income as defined
by HUD.

2. The project must eliminate slum and blight as defined by HUD.

3. The project must meet an urgent need designated as an emergency (e.g., by the
Pleasanton City Council).

The following activities are eligible for CDBG funding per 24 CFR 570.201:
e Acquisition of real property for any public purposes other than the general conduct of

government.
o Disposition of property acquired with Community Development Block Grant (CDBG) funds.
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Acquisition, construction, rehabilitation, or installation of public facilities and improvements

carried out by the City or other public or private nonprofit entities.

Public services (limited to 15% of the City's total CDBG grant) which are directed toward

improving the community's public services and facilities, including, but not limited to, those

concerned with employment, Welfare Reform, child care, health, drug abuse, education,

job training assistance, recreational needs, crime prevention, or energy conservation. To

qualify, a public service must be either a new service or a quantifiable increase over the

previous year and must benefit seventy percent (70%) low/moderate income persons.

Removal of architectural barriers, which restrict the mobility, or access of elderly and/or

persons with disabilities. All publicly and privately owned buildings and facilities are

eligible for funding.

Rehabilitation and preservation activities for:

- Low and moderate-income owner-occupied houses.

- Low and moderate-income public housing.

— Publicly owned non-residential buildings and improvements otherwise eligible for
assistance.

— Publicly or privately owned historic properties.

— Closed school buildings to be converted for use as an eligible commercial or industrial
facility, public facility, or for housing.

- Low and moderate-income senior housing.

- Business that agree to hire and/or serve low and moderate-income persons.

Activities designed to create or retain jobs. All jobs created within the applicant’s project

are required to be permanent and at least 51 percent of the total amount must be for

persons of low and moderate income.

The following activities are ineligible for funding through CDBG (24 CFR 570.207):

Buildings for the general conduct of government. This includes operating and maintenance
expenses. Exceptions are operation and maintenance expenses associated with public
service activities, interim assistance, and CDBG program staff.

General government expenses except to carry out the CDBG program.

Political or religious activities.

Construction equipment.

Fire protection equipment unless an integral part of a public facility.

Personal furnishing and property.

Food not related to direct service delivery to clients.

Furnishings that are not integral structural fixtures.

New housing construction except for land acquisition and other specific circumstances
Income payments and other subsistence payments made to individuals or a family.
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2) HOME Investment Partnership Program (HOME)

The City of Pleasanton participates with other jurisdictions in the Alameda County HOME
Consortium for the purpose of receiving and administering federal HOME (HOME Investment
Partnership Program) funds. Pleasanton receives approximately $150,000 in HOME funds
each year through Alameda County.

The Consortium adopted a Five-Year Consolidated Plan in May 2005 covering fiscal years
2005 through 2009 and will adopt an updated Plan in 2010 for fiscal years 2010 through
2014. Each year, participating jurisdictions update the Consolidated Plan with one-year Action
Plans which outline resources and activities to be undertaken during the next fiscal year
regarding issues relating to housing and community development.

As with federal CDBG funds, the City enters into a contract with HUD to agree to implement
the applicable HOME program regulations found in 24 CFR part 92 established by Title Il of the
Cranston-Gonzales National Affordable Housing Act of 1990. Information regarding the HOME
program regulations can be obtained on HUD’s website (www.hud.gov) and in Appendix B of
this manual.

All HOME-funded activities must meet at least one of the National Objectives stated in Title 42,
Chapter 130, Subchapter II, Section 202:

1. Expand the supply of rental housing that is affordable to very low and low-income persons
and families.

2. Improve homeownership opportunities to very low and low-income persons and families.

3. Expand the capacity of non-profit providers of lower income housing.

4. Encourage private-sector participation in the development of lower income housing.

Participating Jurisdictions, or PJs [e.g., the City of Pleasanton as a member of the Alameda
County HOME Consortium], may choose among a broad range of eligible activities per
24 CFR 92.205 and 92.206:

e Provide home purchase or rehabilitation financing assistance to eligible
homeowners and new homebuyers.

e Build or rehabilitate housing for rent or ownership or for "other reasonable and
necessary expenses related to the development of non-luxury housing,"” including
site acquisition or improvement, demolition of dilapidated housing to make way for
HOME-assisted development, and payment of relocation expenses.

e Provide tenant-based rental assistance contracts of up to two (2) years if such
activity is consistent with their Consolidated Plan and justified under local market
conditions.

Some special conditions apply to the use of HOME funds. HOME-assisted rental
housing must comply with certain rent limitations (rent limits are published each year by
HUD). The program also establishes maximum per unit subsidy limits and maximum
purchase-price limits. PJs must match every dollar of HOME funds used (except for
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administrative costs) with 25 cents from nonfederal sources, which may include
donated materials or labor, the value of donated property, proceeds from bond
financing, and other resources. The match requirement may be reduced if the PJ is
distressed or has suffered a Presidentially declared disaster. In addition, PJs must
reserve at least 15 percent of their allocations to fund housing to be owned, developed,
or sponsored by experienced, community-driven nonprofit groups designated as
Community Housing Development Organizations (CHDOS).

PJs must ensure that HOME-funded housing units remain affordable in the long term
(20 years for new construction of rental housing; 5-15 years for construction of
homeownership housing and housing rehabilitation, depending on the amount of
HOME subsidy). PJs have two years to commit funds (including reserving funds for
CHDOs) and five years to spend funds.

The following activities are ineligible for funding through HOME (24 CFR 92.214):

e Project reserve accounts or operating subsidies

Tenant-based rental assistance in conjunction with a rental rehabilitation program or for a
specific project.

Match for other federal programs except McKinney Act funds

Operations or modernization of public housing.

Acquisition of City-owned property.

Committing additional HOME funds after a project has been complete for over one year.

3) City Lower Income Housing Funds for Housing

Since 1978, the City of Pleasanton has charged an in-lieu fee from developers in order to
address the need for affordable housing related to new growth (residential and commercial).
The fees have been used to create a Lower Income Housing Fund (LIHF) with the following
established purposes:

e Creating new affordable lower income and moderate income housing to offset the impacts
of new development, both residential and commercial/office/industrial, on the City's
housing stock.

e Enabling the City to meet the portion of its lower income and moderate income housing
needs as identified in the General Plan Housing Element which cannot be adequately met
through other measures such as inclusionary programs and market rate projects.

LIHF funds shall be used for projects or activities which benefit Pleasanton residents and/or
workers and which address the goals policies and programs of the General Plan Housing
Element for affordability level, housing tenure, and other priority issues. Priority is given to
projects which address the housing needs of very low income, low income, and moderate
income households according to the level of need established in the General Plan Housing
Element. Priority is also given to projects or activities that create new affordable housing
through new construction, acquisition, rehabilitation, extending the term of affordability, and
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similar methods. The portion of the LIHF which is derived from fees collected from
commercial, office, and industrial development is maintained separately from fees derived from
residential development and may be used solely for activities aimed at providing lower income
housing for Pleasanton workers.

In July 1994, the City Council adopted a set of policies and guidelines for use of the LIHF
(Resolution No. 94-80). The eligible uses for the LIHF are summarized below:

e Property acquisition
— Purchase of land for new construction
- Purchase of existing housing units for conversion, redevelopment or rehabilitation
- Purchase of existing affordable housing units to preserve affordability
e New construction
- Payment of costs associated with construction of new rental or ownership housing for
very low or low income households
- Payment of costs associated with construction of new ownership housing for moderate
income, first-time home buyer households
e Rehabilitation
- Projects or activities that increase the City’s stock of low and very low income rental
and ownership housing
- Projects or activities related to the physical maintenance of rental and ownership
housing occupied by very low or low income households
e Housing counseling / public services related to housing
— Provision of counseling and similar assistance where the goal is to expand housing
opportunities in Pleasanton for low and very low income households (must benefit at
least 70% low income households)
e Financial activities
- Direct and indirect financial assistance to projects that provide affordable housing
- Funding for second mortgage and down payment assistance programs for moderate,
low, and very low income households

The use of the LIHF is subject to review and approval by the City Council on a case-by-case
basis to ensure consistence with the City’s adopted policies.

Resolution No. 94-80 specifically states that, if deemed appropriate, the City Council may
establish a target or cap each year for the amount of the LIHF which may be made available to
supplement the CDBG program in conjunction with the annual CDBG funding allocation
process. In the past, the City has allocated approximately $50,000 to $100,000 annually from
the LIHF to supplement housing-related projects that have applied for CDBG funding and are
consistent with the uses established for the LIHF. This supplement has enriched the City’'s
grant program and has allowed the City to extend the benefits provided through federal
sources such as CDBG and HOME to benefit a larger number of Pleasanton residents.
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4) City General Funds for Human Services (formerly “City Grant”)

Since 1994, the City of Pleasanton has implemented a modest annual “City Grant” program to
provide financial support for non-profit, community-based organizations through the City’'s
General Fund. The mission statement for the program is simple: “to enhance the quality of life
in Pleasanton.” Funding has been allocated according to the following three (3) categories:

1. Human Services
2. Youth Programs and Services
3. Civic Arts / Culture

The total amount of funding allocated each year through the City Grant program has ranged
from approximately $30,000 to $190,000, with the highest level of funding (approximately
$130,000 annually) going to the category of human services.

In 2009, the City Council approved changes to the City’s grant process to move the portion of
funding formerly allocated for human services through the City Grant program to the new
Housing and Human Services Grant (HHSG) program. The smaller Youth and Civic Arts grant
programs will continue to be administered separately as the new “Community Grant” program.

The following general activities are eligible for City General Fund grants for human services:

o Seed funding (new projects/programs)
e Capital projects (permanent or semi-permanent physical facility amenity)
e Operational (direct services only; administrative expenses are ineligible)

The priority for this HHSG funding category is for projects and activities that promote a healthy
community, with emphasis on projects that address service network gaps and shortcomings as
identified in the Tri-Valley Human Services Needs Assessment (May 2003).

Inasmuch as the amount of funding available through the General Fund is limited, priority will
be given to those applications requesting one-time-only or matching funds and that serve a
large number of Pleasanton residents.

In order to meet City financial and accounting requirements, projects funded with General

Funds must have a start-up date not earlier than July 1 and must be completed by June 30 of
the applicable fiscal year (i.e., funds cannot be expended prior to July 1 or after June 30).
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PLEASANTON.
Annual Income Limits by Household Size
(U.S. Dept. of HUD, Dec. 18, 2013)

This table is provided to assist with completing
applicable questions in the HHSG application.

Fgggy Ext[—(;:,nvely Very Low Low Median Moderate
(Persons) | (30% of AMI)* (50% of AMI) | (80% of AMI) | (100% of AMI) | (120% of AMI)
1 $19,350 $32,200 $47,350 $61,950 $77,300
2 $22,100 $36,800 $54,100 $70,800 $88,300
3 $24,850 $41,400 $60,850 $79,650 $99,350
4 $27,600 $46,000 $67,600 $88,500 $110,400
5 $29,850 $49,700 $73,050 $95,600 $119,250
6 $32,050 $53,400 $78,450 $102,700 $128,050
7 $34,250 $57,050 $83,850 $109,750 $136,900
8 $36,450 $60,750 $89,250 $116,850 $145,750

* (Area Median Income)

Source: U.S. Department of Housing and Urban Development (HUD), data for
the Oakland Standard Metropolitan Statistical Area (SMSA). The 2014 median
income level for a family of four is $88,500 (HUD, 12/18/2013). HUD updates
this income chart each year.




City of Livermore FY2014-2015

Housing and Human Services Grant Program ATTACHMENT 7
Summary of Applications Received
January 31, 2014
Apzziit:on Agency Name Proposal Title Category Re:::jtse d
1 Axis Community Health Funding for New Clinic Capital S 125,000
2 Kidango, Inc. Marylin Center Playground Resurface and Turfing Capital S 49,450
3 City of Livermore Neighborhood Preservation and Housing Improvement Program Capital S 60,000
4 Neighborhood Solutions City of Livermore Housing Rehabilitation Program Capital S 50,000
5 Community Resources for Independent Living Housing & Independent Living Services for People with Disabilities Disabled/Special Needs S 9,577
6 East Bay Innovations Ramping Up for Independence (RU4I) Disabled/Special Needs S 7,500
7 Easter Seals Bay Area Community Integration Project Disabled/Special Needs S 20,000
8 Open Heart Kitchen Open Heart Kitchen Meal Program Food S 25,000
9 Tri-Valley Haven Tri-Valley Haven's Food Pantry Food S 20,000
10 Abode Services Project Independence Housing S 96,025
11 Abode Services Tri-Valley Housing Scholarship Program Housing S 92,440
12 Eden Council for Hope and Opportunity Housing Counseling Services Housing S 31,185
13 Tri-Valley Haven Shiloh Domestic Violence Shelter and Services Housing S 20,000
14 Tri-Valley Haven Sojourner House Homeless Shelter Housing S 20,000
15 Axis Community Health Access to Health Care for Uninsured, Low-income Livermore Residents Medical/Health S 25,000
16 Sandra J. Wing Healing Therapies Foundation Healing Therapy Funding to Assist Cancer Patients Medical/Health S 10,000
17 Tri-Valley Haven Behavioral Health Services Program Medical/Health S 12,000
18 City Serve of the Tri-Valley Connect Volunteers to Support Non-Profit Agencies Other S 12,360
19 Fertile Ground Works Garden Site Assesment Other S 6,700
20 Good Gospel Music Community Music Services thru Fundraising and Providing Gospel Music Other S 10,439
21 Tri-Valley YMCA Sharing Community Resources with Those in Need Other S 20,000
22 Legal Assistance for Seniors Legal Services for Livermore Seniors Seniors S 10,000
23 Senior Support Program of the Tri Valley Case Management Seniors S 13,975
25 Spectrum Community Services Meals on Wheels for Livermore's Homebound Elderly Seniors S 17,778
26 CALICO Center Livermore Child Abuse Intervention Project Youth S 13,000
27 School of Imagination Autism Screening for Cape Inc. (Headstart) Preschools Youth S 22,560
28 Tri-Valley YMCA Providing Opportunities for Children with Special Needs Youth S 11,250
29 Livermore Valley Joint Unified School District Community Children's Health Access Youth S 5,000
30 Livermore Valley Joint Unified School District Livermore BELIEVES Youth S 20,000
31 Marylin Avenue School - LVJUSD Project Roadrunner Youth S 20,000
32 Twin Valley Learning Center Subsidized Tutoring for At-Risk Children Youth S 5,000
TOTAL FUNDING REQUESTED| $ 861,239
Requested Capital Funds S 284,450
Requested Public Service Funds S 576,789
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ATTACHMENT 8

U.S. Department of Housing and Urban Development
San Francisco Regional Office - Region IX

600 Harrison Street

San Francisco, California 94107-1387

www.hud.gov

espanol.hud.gov

DEC -9 2013

Honorable Jerry Thorne
Mayor

City of Pleasanton

P.O. Box 520
Pleasanton, CA 94566

Dear Mayor Thorne:

SUBJECT: City of Pleasanton, California
Annual Community Assessment
Program Year 2012

The U.S. Department of Housing and Urban Development (HUD) Office of Community
Planning and Development (CPD) annually reviews the performance of communities managing
Community Development Block Grant (CDBG) program funds. A principal tool utilized by
HUD CPD is the Consolidated Annual Performance and Evaluation Report (CAPER), which is
submitted to the Department within 90 days of the completion of each Program Year (PY). The
CAPER describes the implementation of HUD programs, other resources and the community’s
progress toward meeting specific goals, measurable objectives and outcomes as reflected in its
Five-year Consolidated Plan and Annual Action Plan (AAP). This letter is written to convey the
results of the HUD CPD review of the 2012 CAPER.

During the 2012 PY, the City received a $240,234 in CDBG funding. In its 2010-2014
Five-year Consolidated Plan, the City identified eight major goals: 1) Increase the availability of
affordable rental housing for low income households; 2) Preserve existing affordable rental and
ownership housing for low to moderate income households; 3) Assist low and moderate income
first time homebuyers; 4) Reduce housing discrimination; 5) Maintain, improve and expand the
capacity of housing, shelter and services for homeless individuals and families; 6) Maintain and
expand activities designed to prevent those currently housing from becoming homeless; 7) Build
on inter-jurisdictional cooperation to achieve housing and homeless needs; and 8) Increase the
availability of service-enriched housing for persons with special needs.

The City leveraged CDBG funds with State, general city funds and various other private
sources in order to maximize a small CDBG allocation and to work towards the goals outlined in
the Five-Year Consolidated Plan. In PY2012, the City of Pleasanton used CDBG funds for
various public services, pre-development funding for the Access Community Health Clinic,
homeowner rehabilitation, and Section 108 loan repayments. Large housing activities and
homeownership assistance were completed via other leveraged resources from the State of
California, the City’s general fund, or private funding. Even with the small amount CDBG
funding received directly, the City of Pleasanton was able to leverage various funding sources to
accomplish goals identified in the Five-Year Consolidated Plan.
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In addition to carrying out eligible activities and maximizing Federal resources, the City
of Pleasanton met its timeliness of expenditures and stayed within both the 20% administration
cap and the 15% public services cap.

The City continues to work cooperatively with HUD to overcome challenges that it has
encountered in the implementation of its CDBG program. Based upon our review of the CAPER
and other available information, we have determined that the City of Pleasanton has the
continuing capacity to implement and administer its CDBG program.

We look forward to continuing our partnership with the City of Pleasanton. If you have
any questions, please do not hesitate to contact me, at (415) 489-6572, or CPD Representative,
Celia Jones, at (415) 489-6579.

Sincerely,
AA 71 oan gf Y. /
LAVIAA ) T
Maria F. Cremer
Director, Community Planning
and Development Division

cc: Mr. Nelson Fialho, City Manager
Mr. Scott Erickson, Housing Specialist
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Human Services Commission
Statement of Priorities for FY 2014-15 HHSG
(Housing and Human Services Grant) Program

November 6, 2013

The Human Services Commission has recently participated in a Strategic Planning Process to assist
with the implementation of the 2011 Tri-Valley Human Services Needs Assessment: Findings Report.
As a result, the Commission has developed a Statement of Priorities for the FY 2014/15 Housing and
Human Services Grant (HHSG) process. The Commission feels that the Statement of Priorities
addresses the most critical needs and barriers to service delivery in Pleasanton.

As such, the Human Services Commission will prioritize its funding towards projects and/or programs
that meet the following general criteria:

1) Critical Needs - Projects that address the following populations and/or program areas:

o Workforce Development /Job Training
e Healthcare and Behavioral Health

o Disability Services and Access

e Food and Nutrition

e Youth Services

e Senior Services

2) Barriers to Service Delivery - Proposals that include or address:

e A marketing and publicity campaign that provides consumers with additional education and
information about the agencies programs and services

¢ Coordination and collaboration with other service providers

e Access and utilize “un-tapped” resources

e Remove barriers that limit access to services and participation (e.g., language, time, cost,
transportation, etc.)

The Human Services Commission will be prioritizing its funding decisions based on the criteria listed
above. Grant applicants must ensure that their application describes how their proposal addresses at
least one (1) of the critical needs and one (1) of the barriers to service delivery. If a proposal does
not address at least one of the needs and one of the barriers, the applicant is requested to provide
justification as to why the project should still be funded.

In addition, agencies will also be required to register with Alameda County 2-1-1 and Ptownlife.org as
a condition of receiving HHSG funds.
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Attachment 3:
City of Pleasanton HOME Project Funding 1993+

FY Total By Project Project

1993 $100,000 $100,000 |Bluebell Drive transitional housing project (Livermore)

1994 $125,370 $125,370 |Promenade Apts. (construction of 4 units for persons with physical disabilities)

1995 $132,435 $132,435 |Promenade Apts. (construction of 4 units for persons with physical disabilities)

1996 $136,440 $136,440 |Acquisition by HOUSE, Inc., of Hansen Dr. property (housing for dev.-disabled adults)

1997 $134,235 $95,000 |Acquisition by HOUSE, Inc., of Harvest Rd. property (housing for dev.-disabled adults)
$39,235 [TVHSP (Tri-Valley Housing Scholarship Program) monthly rent subsidies (TBRA)

1998 $143,685 $62,920 [Acquisition/rehab of Las Posadas Apts in Livermore (9 units VLI families / TVHSP clients)
$80,765 |TVHSP monthly rent subsidies (TBRA)

1999 $154,530 $137,080 [Acquisition/rehab of Las Posadas Apts in Livermore (9 units VLI families / TVHSP clients)
$17,450 |TVHSP monthly rent subsidies (TBRA)

2000 $154,754 $30,000 |Assistance to Fremont Oak Gardens project (housing for deaf seniors in Fremont)
$77,204 |Acquisition by HOUSE, Inc., of Tanager Dr. property (housing for dev.-disabled adults)
$47,550 |TVHSP monthly rent subsidies (TBRA)

2001 $168,947 $57,796 |Acquisition by HOUSE, Inc., of Tanager Dr. property (housing for dev.-disabled adults)
$21,151 |Lorenzo Creek (regional housing in Castro Valley for dually-diagnosed formerly homeless)
$90,000 |TVHSP monthly rent subsidies (TBRA)

2002 $158,194 $28,194 [Lorenzo Creek (regional housing in Castro Valley for dually-diagnosed formerly homeless)

$130,000 |TVHSP monthly rent subsidies (TBRA)

2003 $187,401 $150,000 |Acquisition by HOUSE, Inc., of Tanager Dr. property (housing for dev.-disabled adults)
$30,665 [Lorenzo Creek (regional housing in Castro Valley for dually-diagnosed formerly homeless)

$6,736 |TVHSP monthly rent subsidies (TBRA)

2004 $177,328 $50,000 |Carmen Ave. Apts. (regional supportive housing in Livermore for disabled and DV victims)

$100,000 |Housing Rehabilitation Program (funding of individual loans and grants)
$27,328 |TVHSP monthly rent subsidies (TBRA)

2005 $178,307 $149,371 |Acquisition by HOUSE, Inc., of Oak Vista Way property (housing for dev.-disabled adults)
$28,936 |TVHSP monthly rent subsidies (TBRA)

2006 $140,943 $45,629 [Acquisition by HOUSE, Inc., of Oak Vista Way property (housing for dev.-disabled adults)
$62,463 |Housing Rehabilitation Program (funding of individual loans and grants)
$32,851 | TVHSP monthly rent subsidies (TBRA)

2007 $158,436 $111,287 [Acquisition by REACH (HOUSE, Inc.) of Trenton Cir. property (housing for dev.-disabled adults)
$47,149 |TVHSP monthly rent subsidies (TBRA)

2008 $151,342 $88,713 |Acquisition by REACH (HOUSE, Inc.) of Trenton Cir. property (housing for dev.-disabled adults)
$40,000 |Housing Rehabilitation Program (funding of individual loans and grants)
$22,629 |TVHSP monthly rent subsidies (TBRA)

2009 $174,576 $54,576 |TVHSP monthly rent subsidies (TBRA)

$120,000 |Housing Rehabilitation Program (funding of individual loans and grants)

2010 $87,520 $22,795 |TVHSP monthly rent subsidies (TBRA)
$64,725 |Housing Rehabilitation Program (funding of individual loans and grants)

2011 $153,185 $153,185 |Housing Rehabilitation Program (funding of individual loans and grants)

2012 $74,678 $32,090 [Housing Rehabilitation Program (funding of individual loans and grants)
$42,588 |[Not yet programmed]

2013 $75,969 $75,969 |[Not yet programmed]

$2,968,275




ATTACHMENT 4:

Copies of Housing-Related FY 2014/15 HHSG Applications (6)

Agency / Project Requested Likely Source
1 | MidPen Housing / Kottinger Gardens $365,000 HOME
2 | Neighborhood Solutions / Housing Rehab Program $150,000 CDBG / HOME
3 | Abode Services / TVHSP Rent Subsidies $79,200 HOME
Abode Services / TVHSP Case Management Services $30,250 LIHF
4 | CRIL / Housing Services for Disabled $14,494 LIHF
5 | ECHO Housing / Housing Counseling Services $56,055 LIHF
6 | TVHOC / Community Stabilization Program $25,000 LIHF
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City of Pleasanton

FY 2014/15 Housing and Human Services Grant
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MidPen Housing Corporation

Kottinger Gardens Phase 1

MidPen Housing Corporation Project Contact USD$365,000 Requested
303 Vintage Park Drive, Suite 250 Jan M. Lindenthal
Foster City , CA 94404 agoldware@midpen-housing.org Submitted: 1/24/2014 4:49:23 PM (Pacific)

Tel: 650-356-2904
Tel: 650-356-2900

Fax: 650-357-9766 Additional Contacts
Web: http:/Awww.midpen-housing.org/ agoldware@midpen-housing.org,
EIN: 23-7089977 jlindenthal@midpen-housing.org

DUNS: 060611992
President
Matthew O. Franklin
mfranklin@midpen-housing.org

Application Questions

1 Enter the numerical ranking of the priority of this proposal and the number of proposals your agency is submitting for Pleasanton HHS funding in
FY 2013-14.
(Example: '1 of 1' means you are submitting only one proposal; '1 of 3' would mean you are submitting 3 proposals and this one is the highest priority of the three.)

1

2 Please describe your organization category (select one of the following):
p Private Non-Profit
I- Public Agency

I- Other:

3 Please describe your agency's mission (no more than 3 sentences).

MidPen Housing Corporation develops high-quality affordable housing communities, professionally manages those communities, and provides services to residents.
MidPen has received national, regional and local recognition for the quality of its housing. MidPen's mission is “to provide safe, affordable shelter of high quality to
those in need; to establish stability and opportunity in the lives of residents, and to foster communities that allow citizens from all ethnic, social and economic
backgrounds to live in dignity, harmony, and mutual respect.”

4 For what type of Pleasanton Housing and Human Services Grant is your agency applying?
IF Capital

I- Public Service

5 Is this a new project or activity?

I;Yes
™ o

6 If you applied last year for the same project, what if anything is different with this year’s application? How does your proposal meet this year’s
priorities?

The Human Services Commission may not fund or recommend reduced funding if a project is not responsive to its “Statement of Priorities.”

N/A. The project did not apply for funding last year.

7 Please indicate below if this application is a request for one-time funding and/or "seed" funding.
IF One-time funding

I_ Seed funding

I- Neither / not applicable




8 If your agency has never received HHSG funding from the City of Pleasanton please list any grant funding received from other jurisdictions within
the last five years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if not applicable.
N/A. MidPen has not applied for or received grant funding from any other jurisdictions for Kottinger Gardens Phase I.

9 If your agency has never received HHSG funding from Pleasanton, please justify your agency's capacity to conduct this project (previous federal
grants management, fiscal staff resources, skills and experience, etc.). Enter "N/A" if not applicable.

To fulffill its organization-wide mission, MidPen brings extensive and diversified experience to developing affordable housing. Across 10 counties, MidPen has
developed over 6,900 units and 90 properties of affordable housing, serving families, seniors, and special needs. Of these properties, 25% are senior communities.
Furthermore, MidPen has the capacity and resources to manage and execute a project of this scope. MidPen will dedicate a project manager to work on all aspects
of the development who will collaborate with senior and supporting members of the development team, utilizing each person’s skills and experience. This commitment
of staff resources demonstrates the depth of MidPen’s development team. For Kottinger Gardens, Abigail Goldware will be the Project Manager and will be
supported by Michelle Kim, Associate Project Manager. Abigail will receive oversight and strategic direction from Lillian Lew-Hailer, Director of Housing
Development, and Jan Lindenthal, Vice President of Real Estate Development. Resumes for all four individuals are included as attachments to this application.

MidPen consistently demonstrates its ability to work with City staff and community stakeholders to see projects carried through from conception, design, construction,
and operation. This is strengthened by MidPen’s extensive development and management experience and strong financial position. MidPen’s Development team is
experienced in managing projects with local, state, and federal funds in addition to Davis Bacon Act requirements and Section 3 hiring practices. Alongside
MidPen’s Development team, MidPen’s Asset Management, Property Management, and Accounting Department have extensive federal grant management
experience, managing millions in federal funding from a variety of government programs like HUD 202, HOME, CDBG, HUD Green Retrofit Program, Section 8,
and ARRA funds.

10 Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences; this text will be used widely
during the review and implementation process to describe your project).

Kottinger Gardens is the proposed redevelopment of Kottinger Place (50 homes) and Pleasanton Gardens (40 homes) into one integrated affordable housing
development with 185 new homes for seniors. The proposed development is the result of thoughtful planning on the part of The Kottinger Place Redevelopment Task
Force (Task Force) formed by the City of Pleasanton to address several long-term challenges at both properties, including increasing maintenance requirements,
and the lack of accessibility and energy-efficient features in the homes. In order to minimize the humber of households who will need to move off-site to build the new
homes, the construction will be phased into two phases, with this funding request providing capital funding for the first phase of 107 homes.

11 Describe the problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Pleasanton. Include Pleasanton
demographics, statistics, reports, etc.

The senior population residing in and near the City of Pleasanton is impacted by rising housing costs, thereby demonstrating the need for additional affordable senior
housing. Kottinger Gardens Phase 1 will address the growing demand for additional, quality affordable senior housing to allow seniors to independently age in place
while continuing to live in Pleasanton. Of the total 185 homes Kottinger Gardens will provide, Phase 1 will provide 107 of the greatly needed affordable senior housing
in the City.

Per the City of Pleasanton’s Housing Element, adopted in February, 2012, approximately 28% of its households eam 50% of the Area Median Income (AMI) and
below. Of its senior households, approximately 20% are low-income, 21% are very low-income, and 19% are extremely low-income, totaling 60% of the City’s senior
households. As identified in the Housing Element, the senior population in Alameda County is projected to double between 2000 and 2030. The California Department
of Finance and other sources have identified the population, who are 85 years old and over, will increase even more. The demographic composition of senior
households demonstrates the specific need for more affordable senior housing, which enable seniors to live independently.

The demand for affordable housing in Pleasanton significantly exceeds homes available. Pleasanton Gardens currently has 33 applicants on the waitlist. Of these
applicants, 16 households are from the City of Pleasanton and the wait time on the waitlist is approximately 4 years. Similarly, Kottinger Place has 41 households
currently on the waitlist, of which 9 households are from Pleasanton and the wait time is approximately 7 years. Ridgeview Commons, a 200-unit affordable senior
housing property, currently has 99 households on their waitlist. Of these, 19 households are currently living or are working in Pleasanton and the waitlist can range
from 8 months to 2 years.

12 Describe the project for which your agency is requesting funding and how this project relates to at least one Pleasanton Consolidated Plan Goal
(for a list of Consolidated Plan Goals refer to question 33).

Kottinger Gardens Phase 1 will further three of the City’s Consolidated Plan Goals. The project will preserve and increase affordable rental housing opportunities for
very-low and low-income seniors. In addition to providing quality affordable senior housing, the project will also provide opportunities to improve community health and
access to medical care through the partnership with MidPen Resident Services and other local partners. These onsite services will provide increased opportunities
to keep seniors engaged in their community.

Kottinger Gardens will increase affordable rental opportunities by providing accessible, affordable homes allowing residents to live independently and age in place
for as long as possible. All homes will be restricted to seniors aged 62 and older who earn no more than 60% of the Area Median Income (AMI). To the extent
additional funds from other agencies become available, MidPen will look to increase affordability for the residents.

The new homes were designed with the future senior residents in mind, including specific features to help them age in place. The Kottinger Gardens Phase 1 site
will provide ample shared indoor community rooms for resident gatherings or events, resident lounges with computers, a fithess room for group exercise classes,
spaces for onsite resident services programming and coordination, and onsite laundry facilities. Shared outdoor amenities include pedestrian pathways amidst
landscaped open space and community gardens. Providing these amenities onsite allows the senior residents, especially those with mobility constraints, to preserve
their access to important day to day activities as well as engagement in their community. To further the seniors’ access to activities and basic and specialty care,
MidPen Resident Services will coordinate recreational activities and onsite health programming (i.e. health education and health screens), bringing these services
directly to the residents.

13 Explain how this project will be implemented, administered, and operated.

Kottinger Gardens Phase 1 will be developed by MidPen Housing Corporation. Once construction is complete, MidPen Property Management Corporation will
manage and operate the property and MidPen Resident Services Corporation will provide services to senior residents while collaborating with local partners and
service organizations.

Of the properties developed, managed, and serviced by MidPen, approximately 25% of its properties are affordable senior housing. MidPen is experienced in the
oversight and management of properties similar to Kottinger Gardens Phase 1.




14 Describe in detail what Pleasanton's funds will be used for within this project.
The City of Pleasanton’s HOME funds will be used for design of Kottinger Gardens Phase 1. The design costs will include architectural costs.

15 Please list and describe the outcome measures that are crucial to the success of this project. What strategies or objectives will your agency use to
track the progress of meeting the outcome(s)?

To ensure the successful delivery of the 107 new units, MidPen and its consultants will diligently monitor the quality and schedule of construction. Upon construction
completion, MidPen will use information collected at lease up to examine the results of demand through the number of housing applications submitted as well as the
rate at which the property is occupied.

Once the property is occupied, MidPen Resident Services will be responsible for implementing the Senior Services program. The mission and vision of senior-
specific program is to enable the seniors to successfully age in place by maintaining their independence for as long as possible. The programs will focus on safety,
case management, quality of life, functional independence, and health and wellness, while developing partnerships with existing health care providers or new care
providers to maximize continuity of care for residents. Some of these programs will include health screens, assessments of resident healthcare and entitlement
benefits, connecting residents with transportation resources to visit healthcare providers, healthy cooking classes, and exercise. Staff will conduct daily living
assessments to assist seniors with monitoring their independent living ability and help residents assess support service options to maintain independence. The goal
of the senior services programming is to bring health care and support closer to residents who are unable to access them due to various limitations while also
increasing vitality and community building through educational programming, which include field trips to points of interest and community social events. MidPen
Resident Services and its onsite staff will track residents’ functional assessments for independent living, access to programming, and housing retention by using a
database management platform. The data collected enables MidPen Services to provide regular reports and gather information to enhance program delivery.

16 Describe the population your agency will serve with these funds and how they will benefit from the implementation of this project.
Kottinger Gardens Phase 1 will serve 106 very low- and low-income senior households and one on-site property manager. The City of Pleasanton’s funds will be used
for architectural costs and also to leverage additional funds for development of the project from both, private and public financing sources.

The 106 senior households, served by this project, will be comprised of individuals who are 62 years or older, earning a fixed income at or below 60% AMI, which
currently equates to households who make no more than $42,840 annually. These senior households will not only benefit from residing in quality, accessible housing,
but will also have access to onsite services, supporting them to age in place independently.

17 How is this project's implementation culturally appropriate (i.e., describe how the program is specifically tailored to the population/s served)?
Kottinger Gardens Phase 1 is specifically tailored to serve its future senior residents. The site and its homes are designed so that seniors can age in place with
accessible kitchens and bathrooms. In addition, all homes have private covered porches or balconies providing the senior residents with private outdoor access and
views of the surrounding gardens, Kottinger Village Park, and the hills. The shared indoor and outdoor amenities also provide opportunities for socialization and
access to services.

18 Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these groups access the
project for which your agency is requesting funding?

MidPen Housing Corporation conducted extensive community outreach, which included resident and neighbor meetings to discuss site planning and individually
interviewing existing residents to understand the needs, preferences, and difficulties of their current homes. In addition to the individual interviews, MidPen conducted
a resident survey to receive important feedback about interior and exterior design preferences. In order to minimize language barriers, MidPen provided translation
services at the interviews and meetings so that all comments could be collected. Also mindful of the neighboring properties, all Task Force Meetings were made
public to current neighbors so that the development could be best incorporated into the community.

MidPen Housing Corporation will collaborate with MidPen Property Management and MidPen Resident Services to ensure outreach to low-income, limited English
speakers, and/or disabled persons. In preparation for lease up of Kottinger Gardens Phase 1, MidPen Property Management will establish a marketing plan, which
prescribes appropriate promotion and outreach for the property to ensure widespread awareness of the opportunity.

Promotion and outreach would be achieved through advertising, effective use of promotional materials, internet, and public relations. Promotion will include
advertising via online listing services, distribution of community promotional materials, and a strong public relations campaign that will generate publicity and local
interest. Targeted outreach will encompass personal outreach to agencies and support groups that serve prospective residents who meet preference criteria.

19 Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service integration.

To enhance their ability to deliver services to seniors and assist them to successfully age in place, MidPen’s Senior Services program collaborates with local
agencies and organizations and increases access to much needed services and resources. Partners, such as Walgreens, Balance Therapy services, and Elite
medical services, have provided health care services onsite. Some of these services include, regular screenings, doctor’'s appointments, rehabilitation services, and
flu shot clinics. To supplement these services, Senior Services program also partners with nursing programs at various local universities, such as San Francisco
State University and Samuel Merritt University, for health education, health screenings, fall prevention, healthy eating, and functional independence services
consistently each year. The program partners with aging and adult services at the County, Fire departments, and Police departments in order to increase awareness
and educate seniors about safety. In order to help address basic necessities, such as access to food, the Senior Services program partners with Second Harvest
Food Bank, allowing seniors at MidPen senior properties to receive brown bag services.

MidPen Services staff effectively coordinates with the partners to streamline communication, increase awareness of existing resources, increase connectivity of
seniors in the community, and ultimately enhance the service integration that is essential for healthy aging in the community.

As done for senior properties in other counties, the Senior Services Program will provide onsite services to senior residents and collaborate with similar local
partners to ensure residents are connected and well integrated to the community, allowing for healthy and safe aging in place.

20 Describe leveraging or sustainability efforts your organization is implementing to maintain current service levels.

MidPen is implementing a financing strategy for the development of Kottinger Gardens Phase 1, which efficiently leverages local, state, and federal funds so that it
can provide affordable housing for seniors for at least 55 years. MidPen’s assumed annual operating budget includes funds for resident service provision to provide
onsite services to residents free of charge so that they can independently age in place, adding to the current service levels onsite at Kottinger Place. To further
ensure that adequate services are available at MidPen affordable senior properties, MidPen invests $5 million in resident services annually.

MidPen is committed to green, sustainable development which often includes a rigorous construction waste recycling program, advanced green building methods,
recycled content materials, energy-efficient and water-efficient appliances and fixtures, photovoltaic panels on roofs and carports, and drought-tolerant landscaping.




For MidPen, the commitment to sustainability allows for the development of quality and healthy affordable homes for residents and for opportunities to reduce the
property’s operating costs, which then can lead to savings reinvested back in the property.

21 Describe how this project is cost effective and the budget is reasonable for the anticipated result.
The budget for Kottinger Gardens Phase 1 uses actual costs from similar developments in the MidPen portfolio and pipeline, while also taking potential construction
material cost increases and inflation into account, ensuring the budget is reasonable and realistic.

While the primary reason for phasing the construction of the project is to minimize the number of residents who will need to temporarily move off-site, it also provides
cost savings by limiting the expenses that would be incurred to temporary relocate all of the existing residents.

22 If this application does not receive funding, what will be the effect on the project?
Kottinger Gardens Phase 1 is requesting HOME funds and the receipt of the proposed funding is critical to ensure the project is able to move forward at this time.

If the application does not receive the HOME funding requested, then the project would look to request funding from other sources, such as additional funds from the
City’s Lower-Income Housing Fund.

23 Does your agency anticipate having any unspent grants funds at the end of the fiscal year?

™ ves
IF No

24 If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.
N/A.

2 Is your agency requesting funds for a Capital project (e.g. construction)?

IFY&
™ no

2 If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to attach a budget,
photos, designs, site plans, specs, etc. later in the "Documents” tab.] Enter "N/A" if not applicable.

The budget included in this application reflects the scope of work associated with design, construction, and financing of Kottinger Gardens Phase |. Kottinger
Gardens Phase 1 will include the demolition of thirty-seven (37) existing Kottinger Place units and the reconstruction of one-hundred seven (107) units in their place.
The remaining thirteen (13) Kottinger Place and forty (40) Pleasanton Gardens units will be demolished for the reconstruction of seventy-eight (78) new units as part
of Kottinger Gardens Phase II. The new units will be fully-accessible and energy-efficient. They have been designed to maximize exposure to natural light and include
private porches and balconies. In addition to the new units, Kottinger Gardens Phase | will include the new construction of shared amenities, including a large
community room for social gatherings, resident lounge with access to computers, outdoor patio with a barbeque, and richly landscaped gardens and pedestrian
paths.

27 If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the property, lease terms,
plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.

Kottinger Gardens Phase | will be developed on land owned by The City of Pleasanton Housing Authority and The City of Pleasanton. MidPen and the City of
Pleasanton Housing Authority are currently processing an application to remove the Kottinger Place parcel from the Housing Authority’s ownership and transfer it to
the City. The City then expects to lease the land to MidPen Housing Corporation, or one of its affiliates, through a long-term ground lease. The City and MidPen
executed a Disposition and Development Agreement on November 5, 2013, which outlines the development schedule and terms. It is estimated that seventeen (17)
existing Kottinger Place households will be affected by the new construction of Kottinger Gardens Phase | and will be temporarily relocated during construction, with
the ability to return to the newly developed Kottinger Gardens Phase | once construction is complete. All relocation expenses will be covered by MidPen and the
project, and will be carried out in accordance with State and Federal Relocation laws.

28 If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act requirements?

I- N/A
¥ ves
I- No

I- Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements)

29 If this is arequest for Capital funding, is your agency prepared to implement Section 3 hiring practices? For more information visit:
www.hud.gov/offices/fheo/section3/section3.cfm.

I- N/A

W
I- No
I_ Not known (please contact staff immediately if you have any questions regarding Section 3)

30 Identify AT LEAST ONE Critical Need from the "2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to your project:
I_ Workforce Development /Job Training
I_ Healthcare and Behavioral Health




I- Disability Services and Access
I- Food and Nutrition

I- Youth Services

p Senior Services

I- [NONE]

31 Identify AT LEAST ONE Barrier to Service Delivery from the 2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to
your project:

A marketing and publicity campaign that provides consumers with additional education and information about the agencies programs and services.
p Coordination and collaboration with other service providers.
F Access and utilize “un-tapped” resources.
p Remove barriers that limit access to services and participation (e.g., language, time, cost, transportation, etc.).

= [NONE]

R Identify AT LEAST ONE City of Pleasanton Consolidated Plan Guiding Principle that relates to your project:
IF Be culturally accessible, appropriate and inclusive

I: Encourage community engagement and involvement

IF Promote energy and resource efficiency

I- Encourage networking and information sharing across service providers

I_ Encourage process streamlining

IF Consolidate service delivery

33 Identify AT LEAST ONE City of Pleasanton Consolidated Plan Goal that relates to your project:

p A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons with emphasis on
activities that:

I- 1) Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent housing.
F 2) Preserve and increase affordable rental housing opportunities for low and moderate income households.

I- 3) Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains affordability.
I- 4) Promote fair housing and reduce housing discrimination.

p B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care services especially
for low-income, uninsured and under-insured residents with emphasis on activities that:

I_ 1) Support the maintenance and expansion of services and programs aimed at wellness and preventative care services.

IF 2) Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless persons.
I_ C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate.

IF D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.

I_ E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations.

3 Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Strategic Goal that relates to your project:
I_ Increase homeownership

IF Promote decent affordable housing

IF Strengthen communities

IF Ensure equal opportunity in housing

I_ Promote participation of grass-roots, faith-based, and other community-based organizations

b Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:

F Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, minorities, and families
with limited English proficiency.

F Improving the quality of life in our Nation's communities
IF Encouraging accessible design features.

I- Participation of minority-serving institutions in HUD programs.




I- End chronic homelessness within ten years.

p Removal of barriers to affordable housing.

3P Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the purpose of the activity? What is
the larger community need that | am seeking to address?"):

I- Creating a Suitable Living Environment
F Providing Decent Affordable Housing

I- Creating Economic Opportunities

37 Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of change or result am | seeking?"):
I_ Availability/Accessibility

IF Affordability

I_ Sustainability

3B Select ONE Specific Indicator that relates to your project:

I- Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities that provide
individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to measurably improve quality, then
this indicator will report the number of household units that no longer have access to a substandard service.

I_ Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity was used to meet a
quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have access to a substandard service.

I- Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-income persons
and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area.

I_ Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken and the
number of business buildings that were rehabilitated.

I_ Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.

IF Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, number of units
occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS.

I_ Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, units for
chronically homeless persons, elderly persons, and persons with HIV/AIDS.

I_ Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, acquired, and/or
acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy Star qualified units, section 504
accessible units, and number of households previously living in subsidized housing. In addition, data will be collected on the number of units occupied by the
elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I- Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these units occupied by
the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I_ Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing counseling, and
down payment assistance/closing costs.

I- Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-term rental
assistance (less than 12 months) and the number of homeless and chronically homeless households assisted.

Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing.

Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness and emergency
legal assistance to prevent homelessness.

Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types of jobs created
(using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job.

0 I i e

Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-sponsored health care
benefits, and the types of jobs retained (using EDA classifications)

I- Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, existing businesses,
and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for three years after assistance.

I- Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of the service area,
neighborhood, or community, as determined by the grantee.

39 Please choose a common indicator that your agency will use to track clients (select only ONE):

I_ Persons

p Households




40 For the category you selected above, provide the total number of unduplicated Pleasanton clients (EITHER Persons OR Households) your agency
anticipates serving through this project:
106

41 Based on the common indicator you selected above, please list the number of Pleasanton clients your agency anticipates serving in each
category:
84 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

22 Very Low Income (30%-50% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)
Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)
Disabled

Female Headed Households
106 Senior

Youth

Homeless

42 List the number of clients your agency anticipates serving in the following race/ethnicity categories. The sum of numbers entered below must
match the total clients entered in #37 above. [Per HUD "Hispanic" is an ethnicity and not a separate race.

35 White

White + HISPANIC

1 Black/African American
Black/African American + HISPANIC

53 Asian

Asian + HISPANIC

8 American Indian/Alaskan Native
American Indian/Alaskan Native + HISPANIC

1 Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander + HISPANIC
American Indian/ Alaskan Native and White
American Indian/ Alaskan Native and White + HISPANIC
Asian and White
Asian and White + HISPANIC
Black/African American and White
Black/African American and White + HISPANIC
American Indian/Alaskan Native and Black/African American
American Indian/Alaskan Native and Black/African American + HISPANIC

5 Other Multi Racial

3 Other Multi Racial + HISPANIC

43 Define the primary unit of service to be used when tracking this project, submitting invoices, etc.
(e.g. number of classes provided, hours of case management, number of medical visits, number of meals served, miles driven, etc.). NOTE: Do NOT reiterate the

number of clients or number of households served.
number of affordable housing units

44 Provide a numeric GOAL for the units of service to be provided to Pleasanton clients by this project.
107 units of affordable senior housing

45 Please confirm that you have uploaded the following in the "Documents” tab:
p Current annual budget for the entire agency
IF List of Board of Directors

46 If your agency is applying for CAPITAL funding, please confirm that you have uploaded the following in the "Documents" tab:
F Capital expenditure budget (your own format is acceptable)

p Supplemental information as applicable (e.g. photos, designs, site drawings, specifications, etc)

I_ N/A

47 If your agency is a FIRST TIME APPLICANT to this grant program please confirm that you have uploaded each of the following in the
"Documents" tab:

I- N/A - our agency has received grant funding from the City of Pleasanton in the past

I: Resume or Vita of Executive Director, Program Manager, and Fiscal Officer




Personnel palicies including affirmative action plan and grievance procedure
Agency audit requirements and copy of last audit

Type of insurance carried, bonding, workers' compensation

Avrticles of Incorporation/Bylaws

Conflict of Interest Statement (if not included in Bylaws)

State and Federal nonprofit determination letters (if applicable)

Organization chart

Board of Directors authorization to request CDBG funding

Board of Directors designation of authorized official

AAQAAAAATAT

List of Board of Directors with their contact information

Budget

Funding Sources/Revenues

Loan: City of Pleasanton - Lower Income Housing Funds

Loan: City of Pleasanton - HOME Funds

Loan: Federal Home Loan Bank - Affordable Housing Program (AHP)
Loan: Permanent Loan

Loan: Tax Credit Investor Equity

Total

Funding Uses/Expenses
Capital: Construction/Rehab

Capital: Relocation

Capital: Impact Fees

Capital: Architecture & Engineering
Capital: Construction Interest & Fees
Capital: Permanent Financing
Capital: Legal Fees

Capital: Reserves

Capital: Other Soft Costs (define below)
Capital: Developer Fee

Total

Budget Narrative

TOTAL Prog Budget (incl Pls HHSG)

Amount Requested Amount Committed
USD$6,161,870.00 USD$6,161,870.00
USD$365,000.00 USD$0.00
USD$1,070,000.00 USD$0.00
USD$2,929,116.00 USD$0.00
USD$23,530,810.00 USD$0.00
USD$0.00 USD$0.00
USD$0.00
USD$0.00
USD$0.00
USD$0.00

USD$34,056,796.00 USD$6,161,870.00

Amount Requested (Pls HHSG ONLY)
USD$25,128,061.00
USD$589,800.00
USD$2,140,409.00
USD$1,080,553.00
USD$2,236,161.00
USD$51,043.00
USD$147,068.00
USD$251,279.00
USD$1,032,422.00
USD$1,400,000.00
USD$34,056,796.00

USD$365,000.00

USD$365,000.00

Costs listed above in "Other soft costs" include costs for marketing, third-party consultant studies and reports, prevailing wage monitoring, printing,

furnishings, and soft cost contingency.

Documents

Documents Requested *
Current Annual Budget for the Entire Agency

¥

List of Board of Directors

If your agency is applying for CAPITAL funding, please upload your
Capital expenditure budget (your own format is acceptable)

i M

If your agency is applying for CAPITAL funding, please upload
supplemental information as applicable (e.g. photos, designs, site
drawings, specifications, etc.)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Resume or Vita of Executive Director, Program
Manager, and Fiscal Officer

Required? Attached Documents *

MidPen Housing Corporation - 2014 Corporate Budget

2014 Board of Directors

Kottinger Gardens - Phase 1 - Sources & Uses

1. Kottinger Gardens - Phase 1 & 2 - Site Plans

2. Kottinger Gardens - Phase 1 - Elevations

3. Kottinger Gardens - Building Detail Plan

1. MidPen Leadership Team

2. Matthew Franklin Bio

3. Matthew Franklin Resume

4. Arthur Fatum Bio




5. Arthur Fatum Resume

6. Jan Lindenthal Bio

7. Jan Lindenthal Resume

8. Lillian Lew-Hailer Resume

9. Abigail Goldware Resume

10. Michelle Kim Resume

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Personnel policies including affirmative action plan and
grievance procedure

1. MidPen Housing - Employee Handbook

-

2. MidPen Housing - Employee Acknowledgement of Receipt of
Employee Handbook
3. Agreement to Arbitrate

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Agency audit requirements and copy of last audit

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Type of insurance carried, bonding, workers'
compensation

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Atrticles of Incorporation/Bylaws

MidPen Housing Combined - 2012 & 2011 Financial Audit

1. MidPen Housing - COI
2. MidPen Housing - Worker's Comp COI

1. MidPen Housing - Articles of Incorporation

2. MidPen Housing - Amended & Restated Bylaws

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Conflict of Interest Statement (if not included in Bylaws)

1. Conflict of Interest Statement Description

2. MidPen Housing - Conflict of Interest Policy

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload State and Federal nonprofit determination letters (if
applicable)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Organization chart

MidPen Housing - IRS 501c3 Letter

MidPen Housing - Executive Team, Management, and BOD
Organization Chart

If your agency is a FIRST TIME APPLICANT to this grant program, Board of Directors' Authorization
please upload Board of Directors' authorization to request HHSG

funding

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' designation of authorized official

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload List of Board of Directors with their contact information

1. 2014 BOD Incumbency Certificate

2014 Board of Directors

il H B B B B E BN

*ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 25734
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Neighborhood Solutions

City of Pleasanton Housing Rehabilitation Program

Neighborhood Solutions
P.O.Box 3512

na

Walnut Creek, CA 94598
United States

Tel: (925) 686-6339 x

Fax: (925) 686-9966 x

Web: www.neighborhood-solutions.com
EIN: 68-0671061

DUNS:

Application Questions

Project Contact

Victoria Johnson
housingrehab@sbcglobal.net
Tel: 925.686.6339

Additional Contacts
none entered

Executive Director
Victoria Johnson
housingrehab@sbcglobal.net

USD$150,000 Requested

Submitted: 1/27/2014 2:56:39 PM (Pacific)

1 Enter the numerical ranking of the priority of this proposal and the number of proposals your agency is submitting for Pleasanton HHS funding in

FY 2013-14.

(Example: '1 of 1' means you are submitting only one proposal; '1 of 3' would mean you are submitting 3 proposals and this one is the highest priority of the three.)

1

2 Please describe your organization category (select one of the following):

F Private Non-Profit

I- Public Agency

I_ Other:

3 Please describe your agency's mission (no more than 3 sentences).
The mission of Neighborhood Solutions, Inc. is the preservation of quality neighborhoods, stable low-income housing, and community development. We aim to
achieve this mission through the provision of a high-quality housing rehabilitation program.

4 For what type of Pleasanton Housing and Human Services Grant is your agency applying?

IF Capital
I_ Public Service

5 Is this a new project or activity?

I-Yes
IF No

6 If you applied last year for the same project, what if anything is different with this year’s application? How does your proposal meet this year’s
priorities?

The Human Services Commission may not fund or recommend reduced funding if a project is not responsive to its “Statement of Priorities.”

We are specifically applying for funding for the grant component of the program, versus loans, because current funding exists for loans, and grants are in high
demand. Among the Critical Needs prioritized by the Human Services Commission are programs that serve the senior population and the disabled, These
populations are important target populations of the Housing Rehabilitation program. They are in need of repairs that the grant program addresses.

This proposal addresses the Barrier to Service Delivery that relates to coordination and collaboration with other service providers. The Housing Rehabilitation
Program is a critical resource for organizations (such as senior care, and advocates for the disabled) that require emergency repairs and accessibility options for
their clients.

7 Please indicate below if this application is a request for one-time funding and/or "seed" funding.
I_ One-time funding
I_ Seed funding




I: Neither / not applicable

8 If your agency has never received HHSG funding from the City of Pleasanton please list any grant funding received from other jurisdictions within
the last five years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if not applicable.
N/A

9 If your agency has never received HHSG funding from Pleasanton, please justify your agency's capacity to conduct this project (previous federal
grants management, fiscal staff resources, skills and experience, etc.). Enter "N/A" if not applicable.
N/A

10 Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences; this text will be used widely
during the review and implementation process to describe your project).

The Housing Rehabilitation Program provides loans and grants for qualified very-low to low income homeowners and renters to make critical Health and Safety
repairs to their homes. The focus of this year's application is the grant component. Grants are for small projects (up to a $5,000 maximum combined).

11 Describe the problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Pleasanton. Include Pleasanton
demographics, statistics, reports, etc.

The problem faced by very-low and low income homeowners is that the high cost of housing leaves them with litle or no funds available to make even minor repairs to
their homes. If for example a water heater goes out, it costs in excess of $1,000 to replace, an amount that is prohibitive to most low income homeowners. In addition,
the low income disabled population cannot afford to purchase even the most critical of accessibility structures, such as a ramp for their homes. They are often found
house bound by staff, and a simple ramp means the difference between dependence and independence. The Housing Rehabilitation Program is the only program that
provides such assistance.

Demaographically, around 25% of the population of Pleasanton qualifies as low income, according to 2006 data. Much of this percentage of the population are seniors
on fixed incomes, female heads of household and the like.

The City of Pleasanton Housing Element has developed quantified objectives for housing rehabilitation for the period 2007-2014, and programs 9.3, 11.2, and 34.2
describe housing rehabilitation related-activities. Finally, the Eastern Alameda County Human Needs Assessment states that preservation of housing affordable to
low-income households and the elderly to be a critical need.

12 Describe the project for which your agency is requesting funding and how this project relates to at least one Pleasanton Consolidated Plan Goal
(for alist of Consolidated Plan Goals refer to question 33).

Neighborhood Solutions seeks to continue the funding of the Housing Rehabilitation Program. This program stabilizes and preserves the supply of low-income
occupied housing in the City of Pleasanton by mitigating the cost of critical home repairs and improvements.

The Consolidated Plan goal that this program relates to is "3) Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners
have safe housing that maintains affordability.” By providing grants for cost-prohibitive repairs and necessary improvements, low income homeowners can afford to
stay in their homes and thus the neighborhood and the community are stabilized.

13 Explain how this project will be implemented, administered, and operated.
The Housing Rehabilitation in its current format (administered by Neighborhood Solutions) was implemented in 2004. We provide all aspects of administration and
operation, from application receipt, inspection, project management, funds disbursement (with staff's help) and program reporting.

14 Describe in detail what Pleasanton's funds will be used for within this project.

The funds used in this program are funds directly spent on the rehabilitation of housing, or the administrative expensive of running the program. Grant (project) funds
comprise 75% of the budget, administrative funds comprise 25%. Grant funds will be used for construction of the project, administrative funds will be used for
inspection, bids, construction management and general administrative activities (such as accounting, funds disbursement, and reporting).

15 Please list and describe the outcome measures that are crucial to the success of this project. What strategies or objectives will your agency use to
track the progress of meeting the outcome(s)?

The primary outcome measure of this program that is crucial is the number of houses rehabilitated in the program fiscal year. This is the ultimate outcome measure.
Secondary to this outcome measure is the number of applications sent out and received. This outcome measure allows us to know how effectively we have
communicated about the program to the community.

We have been discussing with staff several strategies to reach our objectives. Primarily, the program must be marketed as much as funds will allow. Some of the
ideas we have developed are: marketing the program in the City's newsletter, attending energy conservation seminars (which we have done), and speaking to
neighbors on the blocks where we are operating. The ultimate objective is to make low-income homeowners aware of the program, in order to optimize expenditure of
funds.

16 Describe the population your agency will serve with these funds and how they will benefit from the implementation of this project.

Our primary population is seniors, and senior female heads of household. They comprise approximatelty 80% of our clientele. They benefit because making
emergency repairs and necessary improvements allows them to age in place and not move from their homes. Many of our applicants are seniors reside in mobile
homes, and that housing stock is some of the most affordable in the City.

The second population served is the disabled and /or special needs population. This population benefits from improvements such as ramps, widened doors, lowered
countertops--even stair and chair lifts. These items are unavailable from other programs.

17 How is this project's implementation culturally appropriate (i.e., describe how the program is specifically tailored to the population/s served)?
The implementation of this program has served the community well. Because much of the clientele is the senior population, all of the preparation work is done at the
senior's home. The same goes for the disabled population. They don't have to drive long distances to turn in their application. Neighborhood Solutions staff comes to
them for everything. In addition, we have pre-screened contractors that bid the projects. Sometimes, seniors are wary of working with contractors, and we have
eliminated that problem. Work is warrantied, and Neighborhood Solutions staff is very proactive in intervening when challenges arise.

18 Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these groups access the




project for which your agency is requesting funding?
The program is specifically tailored (i.e. limited) to the low-income population City of Pleasanton. Limited English speakers are accommodated, including using a
translator, or working with a member of the family who speaks English.

The disabled population works with us through a referral agency (such as CRIL, REACH, or other agencies). Or, they apply directly over the phone. If they cannot fill
out the application, we will assist. We conduct outreach interviews and inspections in their homes.

19 Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service integration.

We work with a variety of organizations, receiving referrals from agencies such as Tri-Valley Senior Support Services, CRIL, Alameda County and other emergency
support agencies. They are usually able to pre-qualify their referrals for our program. Tri-Valley Senior Sup[port, for example, makes home visits and can identify
issues that only Neighborhood Solutions is in a position to rectify. REACH has been instrumental in working with us to address home repairs for their special needs
clients.

20 Describe leveraging or sustainability efforts your organization is implementing to maintain current service levels.

We are currently under contract in the cities of Livermore, Pleasanton, and San Leandro, with some contract work in the City of Hayward. We are able to spread our
administrative costs among all of these cities. However, it is important that we maintain adequate funding in each city in order to cover our administrative costs. In
addition, Neighborhood Solutions is seeking to expand our current funding by seeking grants outside of the cities to sustain our current efforts.

21 Describe how this project is cost effective and the budget is reasonable for the anticipated result.
No other program in Pleasanton does what we do. We are a "one-stop shop" for housing rehabilitation and emergency home repair. Therefore, the program is cost
effective because we consolidate marketing, project management, funds disbursement and reporting all under one roof.

Demand for grants is high, and we anticipate it will continue to be so. Twenty grants, and the associated budget is reasonable; in fact, we continue to have a waiting
list for the program.

2 If this application does not receive funding, what will be the effect on the project?
If we do not receive funding, we will not be able to handle the demand for grants, nor can we expand the program in terms of marketing. Administrative overhead will
be reduced, causing a reduction in service to our clients. The waiting list will grow.

23 Does your agency anticipate having any unspent grants funds at the end of the fiscal year?

M ves
I_ No

24 If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.
We have noticed a decreased in demand for loans, something we are trying to rectify by marketing loans in the City's newsletter. The unspent funds are loan funds.

25 Is your agency requesting funds for a Capital project (e.g. construction)?

I;Yes
I_ No

26 If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to attach a budget,
photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable.
N/A--see program budget.

27 If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the property, lease terms,
plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.
N/A

28 If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act requirements?

I_ N/A
I_ Yes
™ N

I_ Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements)

29 If this is arequest for Capital funding, is your agency prepared to implement Section 3 hiring practices? For more information visit:
www.hud.gov/offices/fheo/section3/section3.cfm.

I_ N/A
I: Yes
I_ No

I- Not known (please contact staff inmediately if you have any questions regarding Section 3)

30 Identify AT LEAST ONE Critical Need from the "2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to your project:
I- Workforce Development /Job Training
I_ Healthcare and Behavioral Health

p Disability Services and Access




I- Food and Nutrition
I- Youth Services
IF Senior Services
= [NONE]

3L Identify AT LEAST ONE Barrier to Service Delivery from the 2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to
your project:

A marketing and publicity campaign that provides consumers with additional education and information about the agencies programs and services.
F Coordination and collaboration with other service providers.
I- Access and utilize “un-tapped” resources.
I_ Remove barriers that limit access to services and participation (e.g., language, time, cost, transportation, etc.).

= [NONE]

2 Identify AT LEAST ONE City of Pleasanton Consolidated Plan Guiding Principle that relates to your project:
F Be culturally accessible, appropriate and inclusive

I_ Encourage community engagement and involvement

I: Promote energy and resource efficiency

I_ Encourage networking and information sharing across service providers

I- Encourage process streamlining

IF Consolidate service delivery

33 Identify AT LEAST ONE City of Pleasanton Consolidated Plan Goal that relates to your project:

F A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons with emphasis on
activities that:

I_ 1) Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent housing.
I- 2) Preserve and increase affordable rental housing opportunities for low and moderate income households.

F 3) Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains affordability.
I- 4) Promote fair housing and reduce housing discrimination.

I- B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care services especially
for low-income, uninsured and under-insured residents with emphasis on activities that:

I- 1) Support the maintenance and expansion of services and programs aimed at wellness and preventative care services.

I_ 2) Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless persons.
I- C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate.

I_ D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.

I- E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations.

3 Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Strategic Goal that relates to your project:
I- Increase homeownership

IF Promote decent affordable housing

IF Strengthen communities

I_ Ensure equal opportunity in housing

I- Promote participation of grass-roots, faith-based, and other community-based organizations

35 Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:

I- Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, minorities, and families
with limited English proficiency.

p Improving the quality of life in our Nation's communities
I- Encouraging accessible design features.
I- Participation of minority-serving institutions in HUD programs.

I- End chronic homelessness within ten years.




I: Removal of barriers to affordable housing.

36 Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the purpose of the activity? What is
the larger community need that | am seeking to address?"):

I_ Creating a Suitable Living Environment
p Providing Decent Affordable Housing

I_ Creating Economic Opportunities

37 Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of change or result am | seeking?"):
I_ Availability/Accessibility

F Affordability

I_ Sustainability

3B Select ONE Specific Indicator that relates to your project:

I- Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities that provide
individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to measurably improve quality, then
this indicator will report the number of household units that no longer have access to a substandard service.

I_ Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity was used to meet a
quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have access to a substandard service.

I_ Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-income persons
and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area.

I_ Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken and the
number of business buildings that were rehabilitated.

I- Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.

I_ Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, number of units
occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS.

I_ Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, units for
chronically homeless persons, elderly persons, and persons with HIV/AIDS.

I- Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, acquired, and/or
acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy Star qualified units, section 504
accessible units, and number of households previously living in subsidized housing. In addition, data will be collected on the number of units occupied by the
elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

F Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these units occupied by
the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I- Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing counseling, and
down payment assistance/closing costs.

I- Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-term rental
assistance (less than 12 months) and the number of homeless and chronically homeless households assisted.

Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing.

Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness and emergency
legal assistance to prevent homelessness.

Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types of jobs created
(using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job.

B I B e

Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-sponsored health care
benefits, and the types of jobs retained (using EDA classifications)

I- Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, existing businesses,
and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for three years after assistance.

I_ Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of the service area,
neighborhood, or community, as determined by the grantee.

3 Please choose a common indicator that your agency will use to track clients (select only ONE):

I_ Persons
IF Households

40 For the category you selected above, provide the total number of unduplicated Pleasanton clients (EITHER Persons OR Households) your agency
anticipates serving through this project:




20

41 Based on the common indicator you selected above, please list the number of Pleasanton clients your agency anticipates serving in each
category:
20 Low Income (50%-80% AMI; please refer to the Income Limits chart at wwww.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

Very Low Income (30%-50% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

2 Disabled
10 Female Headed Households
8 'Senior
Youth
Homeless

42 List the number of clients your agency anticipates serving in the following race/ethnicity categories. The sum of numbers entered below must
match the total clients entered in #37 above. [Per HUD "Hispanic" is an ethnicity and not a separate race.

18 White

1 White + HISPANIC

1 Black/African American
Black/African American + HISPANIC
Asian
Asian + HISPANIC
American Indian/Alaskan Native
American Indian/Alaskan Native + HISPANIC
Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander + HISPANIC
American Indian/ Alaskan Native and White
American Indian/ Alaskan Native and White + HISPANIC
Asian and White
Asian and White + HISPANIC
Black/African American and White
Black/African American and White + HISPANIC
American Indian/Alaskan Native and Black/African American
American Indian/Alaskan Native and Black/African American + HISPANIC
Other Multi Racial
Other Multi Racial + HISPANIC

43 Define the primary unit of service to be used when tracking this project, submitting invoices, etc.

(e.g. number of classes provided, hours of case management, number of medical visits, number of meals served, miles driven, etc.). NOTE: Do NOT reiterate the
number of clients or number of households served.

Households rehabilitated

44 Provide a numeric GOAL for the units of service to be provided to Pleasanton clients by this project.
20

45 Please confirm that you have uploaded the following in the "Documents” tab:
F Current annual budget for the entire agency

p List of Board of Directors

46 If your agency is applying for CAPITAL funding, please confirm that you have uploaded the following in the "Documents" tab:
p Capital expenditure budget (your own format is acceptable)

I_ Supplemental information as applicable (e.g. photos, designs, site drawings, specifications, etc)

I_ N/A

47 If your agency is a FIRST TIME APPLICANT to this grant program please confirm that you have uploaded each of the following in the
"Documents" tab:

F N/A - our agency has received grant funding from the City of Pleasanton in the past
I_ Resume or Vita of Executive Director, Program Manager, and Fiscal Officer

I_ Personnel poalicies including affirmative action plan and grievance procedure




I- Agency audit requirements and copy of last audit

I- Type of insurance carried, bonding, workers' compensation
I- Articles of Incorporation/Bylaws

I- Conflict of Interest Statement (if not included in Bylaws)

I- State and Federal nonprofit determination letters (if applicable)
I- Organization chart

I- Board of Directors authorization to request CDBG funding
I- Board of Directors designation of authorized official

I- List of Board of Directors with their contact information

Budget

Funding Sources/Revenues
150000
Total

Funding Uses/Expenses

Capital: Construction/Rehab

Capital: Permits & Fees

Capital: Design

Capital: Engineering

Capital: Acquisition

Capital: Other Soft Costs (define below)
Personnel: Salaries* (see instructions below)
Personnel: Benefits* (see instructions below)
Operating: Supplies

Operating: Printing/Copying

Operating: Postage

Operating: Telephone

Operating: Rent & Utilities

Operating: Accounting/Audit

Operating: Other (define below)

Total

Budget Narrative

Amount Requested
USD$150,000.00
USD$150,000.00

TOTAL Prog Budget (incl Pls HHSG)

USD$112,500.00

USD$37,500.00

USD$150,000.00

Amount Committed

USD$0.00

Amount Requested (Pls HHSG ONLY)
USD$112,500.00

USD$37,500.00

USD$150,000.00

Other operating costs will be paid from other city contracts (i.e. San Leandro). Personnel salaries include one full ime Program Administrator ($37,500).

Inspectors costs paid by other cities.

Documents

Documents Requested *
Current Annual Budget for the Entire Agency

List of Board of Directors

If your agency is applying for CAPITAL funding, please upload your
Capital expenditure budget (your own format is acceptable)

If your agency is applying for CAPITAL funding, please upload
supplemental information as applicable (e.g. photos, designs, site
drawings, specifications, etc.)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Resume or Vita of Executive Director, Program
Manager, and Fiscal Officer

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Personnel policies including affirmative action plan and
grievance procedure

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Agency audit requirements and copy of last audit

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Type of insurance carried, bonding, workers'
compensation

Required? Attached Documents *
Annual Budget FY 14-15

Board of Directors 2014-2015

M A A A A AR A




If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Articles of Incorporation/Bylaws

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Conflict of Interest Statement (if not included in Bylaws)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload State and Federal nonprofit determination letters (if
applicable)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Organization chart

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' authorization to request HHSG
funding

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' designation of authorized official

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload List of Board of Directors with their contact information

*ZoomGrants™ is not responsible for the content of uploaded documents.
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THE CITY OF

PLEASANTON.

Powered by ZoomGrants™

City of Pleasanton

FY 2014/15 Housing and Human Services Grant

1/27/2014 deadline

Abode Services

Tri-Valley Housing Scholarship Program

Abode Services
40849 Fremont Bivd
Fremont, CA 94538
United States

Tel: (510) 657-7409 x205
Fax: (510) 657-9273
Web: abodeservices.org
EIN: 94-3087060
DUNS:

Application Questions

Project Contact

Mari Perez-Ruiz
pandersen@abodeservices.org
Tel: 510-657-7409 x 205

Additional Contacts
mperez-ruiz@abodeservices.org,
smurphy@abodeservices.org,
jblair@abodeservices.org,
vwan@abodeservices.org

Executive Director
Louis Chicoine
Ichicoine@abodeservices.org

USD$109,450 Requested

Submitted: 1/26/2014 10:19:04 AM (Pacific)

1 Enter the numerical ranking of the priority of this proposal and the number of proposals your agency is submitting for Pleasanton HHS funding in

FY 2013-14.

(Example: "1 of 1' means you are submitting only one proposal; '1 of 3' would mean you are submitting 3 proposals and this one is the highest priority of the three.)

lofl

2 Please describe your organization category (select one of the following):

IF Private Non-Profit
I_ Public Agency

I_ Other:

3 Please describe your agency's mission (no more than 3 sentences).
Abode Services' mission is to end homelessness by assisting low-income, un-housed people to secure stable, supportive housing and to be advocates for the
removal of the causes of homelessness.

4 For what type of Pleasanton Housing and Human Services Grant is your agency applying?

I_ Capital
IF Public Service

5 Is this a new project or activity?

I-Yes
¥ o

6 If you applied last year for the same project, what if anything is different with this year’s application? How does your proposal meet this year’s
priorities?

The Human Services Commission may not fund or recommend reduced funding if a project is not responsive to its “Statement of Priorities.”

There are no substantial differences between the project as proposed last year and what is proposed here. The project is consistent with this year's priorities -
particularly the "Critical Need" for Workforce Development and Job Training. While this program can be described as a housing program, it is also explicitly
designed to provide workforce development/job training for the participant households. All of the participating households must be enrolled in an education/job
training program in order to receive the "scholarship," and are expected to increase their skills while receiving assistance.

Low-income households face a conundrum when seeking self-sufficiency: the very educational/training programs that they need to increase their skills and earning
potential frequently interfere with their immediate ability to meet their family's needs. Education and training programs cost money, and introduce opportunity costs if
they conflict with work hours. HSP is designed to make it possible for households to resolve this conundrum, by providing temporary housing subsidies that actually
make it possible for heads of household to pursue the educational/training opportunities that they need to increase their self-sufficiency.




7 Please indicate below if this application is a request for one-time funding and/or "seed" funding.
I_ One-time funding

I_ Seed funding

F Neither / not applicable

8 If your agency has never received HHSG funding from the City of Pleasanton please list any grant funding received from other jurisdictions within
the last five years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if not applicable.
Not applicable

9 If your agency has never received HHSG funding from Pleasanton, please justify your agency's capacity to conduct this project (previous federal
grants management, fiscal staff resources, skills and experience, etc.). Enter "N/A" if not applicable.
Not applicable

10 Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences; this text will be used widely
during the review and implementation process to describe your project).

HSP provides rental assistance and case management services to low-income heads of households so they cancomplete the job training and/or education necessary
to earn a living wage and remain stably housed.

11 Describe the problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Pleasanton. Include Pleasanton
demographics, statistics, reports, etc.

Alameda County is one of the least affordable housing markets in the country. According to the National Low Income Housing Coalition, a family earning minimum
wage in 2013 needs to work over 131 hours a week, 52 weeks a year to afford a modest two-bedroom apartment. In Pleasanton, our staff find that the average market
rate for a two-bedroom apartment is closer to $1,600 - $1,700. Unskilled workers find it very hard to secure well-paying jobs in the local job market where, according
to Census 2010 Data for the City of Pleasanton, the majority of civilians (51%) are employed in managerial or professional jobs with the second largest number of
civilians (28%) in sales and office jobs. The combination of high rents and limited income makes it challenging for many low-income workers to cover their basic
living costs. In order to truly afford to live in Pleasanton, it is essential that households increase their long-term earning potential through meaningful job training,
and that they receive temporary financial support while doing that.

12 Describe the project for which your agency is requesting funding and how this project relates to at least one Pleasanton Consolidated Plan Goal
(for a list of Consolidated Plan Goals refer to question 33).

Abode Services seeks funding for rental assistance for approximately six very low and extremely low income Pleasanton households who are at risk of homelessness,
while they attend school or training to increase their self-sufficiency. This project relates to the Pleasanton Consolidated Plan in a number of ways.

First, it supports the City's “critical" priority of workforce development and job training. As noted above, housing costs are a huge barrier to job training, because low
income households often have to make the choice between working full time (often more than one position) to pay their rent and feed their families, or pursuing the
meaningful job and training opportunities that will truly increase their income. This program allows families to do both.

It also supports the goal of "supporting and developing a continuum of housing resources that will increase access for low-income, seniors, disabled and homeless
persons with emphasis on activities that preserve and increase affordable rental housing opportunities for low and moderate income households." The rental
assistance that the HSP program provides expands access to more affordable units for low income households. The funds also support a Services Coordinator, who
will connect households to an array of services that together enable them to retain their housing in Pleasanton. Upon graduation, households stay in their units,
paying the rent in full. Stated simply, this program makes it possible for them to stay in Pleasanton affordably.

This program also relates to the goal of “fostering and encouraging innovative programs that meet emerging community needs with an emphasis on low-income and
underserved populations." As noted above, this program is not just a housing program or a job training program. It combines access to affordable housing with skills
development to enable low-income families to truly improve their ability to afford the Pleasanton housing market in the short- and long-term

13 Explain how this project will be implemented, administered, and operated.

To be eligible for the scholarship program, applicants must meet the program criteria, such as enrollment in an education or vocational program in which they have
completed at least one quarter or semester and that will be completed within 24 months. Clients can refer themselves, or be referred by employment training
programs, community colleges and/or employers. The program's Services Coordinator is responsible for meeting with each participant to identify their service needs
and to create an Individual Service Plan that serves as a roadmap for meeting personal goals for self-sufficiency.

Highly knowledgeable about available community resources, the Services Coordinator focuses intently upon referring households to the services that will best
support their successful re-entry into or advancement within the job market. Some of these services include primary and mental health care services, substance
recovery counseling, childcare, job counseling and placement referrals, life skills training, money management, and other services. The Services Coordinator meets
with participants regularly to follow up on all referrals, assess progress in meeting goals, and to provide emotional support. A home visit is conducted quarterly to
assess participants housing situation and assist with any housing issues.

14 Describe in detail what Pleasanton's funds will be used for within this project.

The Tri-Valley Housing Scholarship Program targets very low and extremely low income Tri-Valley residents (<50% and <30% of median income) and provides
individual supportive services and rental assistance to those households. The City HHSG funds will support three primary program components: 1) a part-time
Services Coordinator, as well as a small portion of the the salary of a supervising Program Manager; 2) temporary rental subsidies for approximately 6
Pleasanton-based households for up to 30 months; and 3) other essential program costs, such as mileage, supplies, and postage.

15 Please list and describe the outcome measures that are crucial to the success of this project. What strategies or objectives will your agency use to
track the progress of meeting the outcome(s)?

Tri-Valley Housing Scholarship Program participants will be considered successful when they complete their training or education program and find employment in
their field. They are also successful when they achieve the additional goals they have outlined in their Individual Service Plans such as paying rent in full and reducing
debt. Successful program graduates will have increased their earning capacity and be able to maintain housing in the future.

Goal/Outcome: By June 30, 2015 a total of 5-6 individuals or heads of households in Pleasanton will increase their housing stability by receiving rental assistance that




will allow them to stabilize while completing their education or job training.

Goal/Outcome: By June 30, 2015, 5-6 Pleasanton residents will increase their self sufficiency through the receipt of a total of 400 hours of referrals, financial
management training, and other case management services. Clients will develop Individual Service Plans and achieve at least one goal on these plans.

Goal/Outcome: By June 30, 2015, 5-6 students in Pleasanton will increase their earning potential by their enroliment in full-time vocational or college programs. They
will receive academic counseling, tutoring and pre-employment support to ensure their success.

16 Describe the population your agency will serve with these funds and how they will benefit from the implementation of this project.

The Tri-Valley Housing Scholarship Program targets very low and extremely low income Tri-Valley families whose heads are in the process of completing a training
or educational program to expand their skills and job preparedness. Many of the families are homeless, formerly homeless, or at high risk of homelessness and are
are in critical need of increased income and job training.

The individual case management and rental assistance provided greatly increases the likelihood of school graduation, higher paying employment and maintenance of
their housing. The funds requested from the City of Pleasanton will support Pleasanton households. Based upon the prior success of the program, it is clear that this
temporary program has a tremendous impact upon the lives of the families we serve. In the past year, 100% of the families that we served ended the program with
increased income and in permanent housing. Some of the participants have successfully completed nursing programs, certification programs for car mechanics,
educational degrees like bachelors degrees and associates degrees, and other training programs that improve household income substantially.

17 How is this project's implementation culturally appropriate (i.e., describe how the program is specifically tailored to the population/s served)?
The HSP Service Coordinator has a office at the City of Livermore Multi-Service Center and works out the career center at Las Positas College weekly. This allows
for easy access to services for the low-income residents especially those who use public transportation. Home visits are conducted quarterly but the service
coordinator will travel to participants homes if necessary. By providing rental assistance in Pleasanton, individuals and families have been able to remain in the
community while gaining employable skills and building their earning power. The participant creates a service plan that address their particular needs and abilities.
Communication is important in the HSP program so the service coordinator is bi-lingual in order to accommodate the needs of Spanish speaking applicants and
participants in the community. In addition, we provide participants with referrals to community resources that offer Spanish-speaking services, or, if this isn't possible,
provide translation services for clients at no charge. Abode Services has proficiency in languages other than Spanish, including Farsi, Hindi, Korean, and Punjabi
and can provide translation in these languages for the participants in our other programs. We also use Telelnterpreters' translation services for our non-English
speaking families.

18 Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these groups access the
project for which your agency is requesting funding?

Outreach is done on an on-going basis and involves collaboration with community schools and agencies, such as Las Positas College, CSUEB, Livermore Adult
Schooal, Pleasanton Adult School, Eden Information & Referral, and the Tri-Valley One-Stop Career Center. In addition, Housing Scholarship brochures, applications
and case management services are available at the Livermore Multi-Service Center. The limited-English population served through the Housing Scholarship
Program is Hispanic. To accommodate the linguistic needs of this group, we employ a Spanish-speaking HSP Service Coordinator and translate all HSP outreach
brochures into Spanish. As noted above, we also have the capacity to serve speakers of multiple other languages, to ensure that a diversity of participants can access
the program.

Service coordination is provided at the City of Livermore Multi-Service Center and Las Positas College, facilities that fully comply with 504 regulations for
accessibility. HSP brochures are available in large print upon request. Disabled participants receive accommodations that meet their individual needs and support
success in the Program, such as a possible reduction in the number of units required for students with learning disabilities. Also, Las Positas College students are
encouraged to utilize the services of the Disability Resource Center on campus. HSP staff is committed to utilizing community resources such as CRIL (Community
Resources for Independent Living) to ensure comprehensive support for HSP participants with disabilities and how to better support them to achieve their goals.

19 Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service integration.

Abode Services collaborates with many agencies to provide a full spectrum of services for its clients including, but not limited to, Tri-City Health Care Center for
healthcare; Alameda County Behavioral Health Care for primary healthcare and mental health services through the HOPE Project Mobile Health Clinic; Kidango for
childcare; and an association of local churches for its Winter Relief Program. The Housing Scholarship program has an Advisory Board that consists of a range of
community members who meet quarterly to approve new applications and second year extensions. Members are noted with an * below.

The HSP program collaborates with the following entities:

Cities of Pleasanton and Livermore*: Partners in the Tri-Valley HSP, providing funding to share the costs of case management and subsidies, and support for subsidy
administration.

Tri-Valley One-Stop Career Center: HSP Service Coordinator refers all participants to the One-Stop to utilize employment services. One-Stop refers job seekers to
the HSP for housing assistance. The One-Stop provides information regarding job preparation and training programs.

ECHO Housing*: Fair Housing Law consultation and housing-related supportive services for participants. ECHO refers prospective applicants to HSP.
Community Resources for Independent Living*: information and supportive services for participants with disabilities.

Las Positas Community College*: source of referrals for HSP. The Service Coordinator meets with participants attending Las Positas College in the Career Center
on campus.

EDEN | & R*: sharing of housing information and resources; refers prospective applicants.

Tri-Valley Haven: counseling/services for HSP participants who have experienced domestic violence

Department of Rehabilitation*: referral for participants with disabilities

Rental Home Owner's Association*: Landlord outreach

20 Describe leveraging or sustainability efforts your organization is implementing to maintain current service levels.

To maintain current service levels, Abode Services implements an annual fund development plan that identifies new and renewable sources of funding from
government agencies, foundations, corporations, individuals and faith-based groups. To help ensure sustainability, we apply, whenever possible, for multi-year grants
and general operating funds, which provide flexibility in spending. Also, we look to leverage foundation funding through challenge grants. For example, we received a
Challenge Grant from the Sobrato Family Foundation, which matches new and increased grants/gifts to the agency during a 12-month period.

21 Describe how this project is cost effective and the budget is reasonable for the anticipated result.

The Tri-Valley Housing Scholarship Program is a cost effective way of helping very low and extremely low income families and individuals end their reliance upon
benefits, become self-sufficient, and increase their income sufficiently to live sustainably in Pleasanton and Livermore. This funding provides essential service
coordination that is necessary to help these Tri-Valley residents achieve permanent stability in only 24 months, with additional months if needed. Without this service
provision, most of the participants would fail to achieve their goals, resulting in their continued reliance on costly social service systems. Further, these are temporary
subsidies - a short-term intervention that enables long-term self-sufficiency, that allows us to serve new households as other families graduate successfully.




2 If this application does not receive funding, what will be the effect on the project?

If this application does not receive funding, the program will be seriously undermined. In addition to not being able to support new low-income families, we will not be
able to support the families that are currently enrolled for their entire term of assistance. Stated simply, without some renewing funds, current TVHSP households
may again face the risk of homelessness.

23 Does your agency anticipate having any unspent grants funds at the end of the fiscal year?

I-Yes
¥ no

24 If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.
Not applicable

25 Is your agency requesting funds for a Capital project (e.g. construction)?

I_Yes
F No

2 If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to attach a budget,
photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable.
Not Applicable

27 If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the property, lease terms,
plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.
Not Applicable

28 If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act requirements?

IF N/A
™ ves
I- No

I- Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements)

29 If this is arequest for Capital funding, is your agency prepared to implement Section 3 hiring practices? For more information visit:
www.hud.gov/offices/fheo/section3/section3.cfm.

p N/A
™ ves
I- No

I_ Not known (please contact staff immediately if you have any questions regarding Section 3)

30 Identify AT LEAST ONE Critical Need from the "2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to your project:
IF Workforce Development /Job Training

I_ Healthcare and Behavioral Health

I_ Disability Services and Access

I_ Food and Nutrition

I_ Youth Services

I_ Senior Services

= [NONE]

3L Identify AT LEAST ONE Barrier to Service Delivery from the 2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to
your project:

I_ A marketing and publicity campaign that provides consumers with additional education and information about the agencies programs and services.
IF Coordination and collaboration with other service providers.

I- Access and utilize “un-tapped” resources.

IF Remove barriers that limit access to services and participation (e.g., language, time, cost, transportation, etc.).

= [NONE]

R Identify AT LEAST ONE City of Pleasanton Consolidated Plan Guiding Principle that relates to your project:
F Be culturally accessible, appropriate and inclusive

IF Encourage community engagement and involvement




I- Promote energy and resource efficiency
p Encourage networking and information sharing across service providers
I- Encourage process streamlining

I- Consolidate service delivery

3B Identify AT LEAST ONE City of Pleasanton Consolidated Plan Goal that relates to your project:

F A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons with emphasis on
activities that:

F 1) Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent housing.
p 2) Preserve and increase affordable rental housing opportunities for low and moderate income households.

I_ 3) Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains affordability.
I- 4) Promote fair housing and reduce housing discrimination.

I_ B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care services especially
for low-income, uninsured and under-insured residents with emphasis on activities that:

I_ 1) Support the maintenance and expansion of services and programs aimed at wellness and preventative care services.

2) Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless persons.
I_ C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate.
I_ D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.

F E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations.

3 Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Strategic Goal that relates to your project:
I- Increase homeownership

p Promote decent affordable housing

I- Strengthen communities

I- Ensure equal opportunity in housing

I- Promote participation of grass-roots, faith-based, and other community-based organizations

5 Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:

F Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, minorities, and families
with limited English proficiency.

p Improving the quality of life in our Nation's communities

I_ Encouraging accessible design features.

I- Participation of minority-serving institutions in HUD programs.
F End chronic homelessness within ten years.

p Removal of barriers to affordable housing.

36 Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the purpose of the activity? What is
the larger community need that | am seeking to address?"):

I_ Creating a Suitable Living Environment
p Providing Decent Affordable Housing

I_ Creating Economic Opportunities

37 Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of change or result am | seeking?"):
I- Availability/Accessibility

I: Affordability

I- Sustainability

3B Select ONE Specific Indicator that relates to your project:

I_ Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities that provide
individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to measurably improve quality, then
this indicator will report the number of household units that no longer have access to a substandard service.




I- Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity was used to meet a
quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have access to a substandard service.

I_ Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-income persons
and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area.

I- Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken and the
number of business buildings that were rehabilitated.

I_ Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.

I_ Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, number of units
occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS.

I- Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, units for
chronically homeless persons, elderly persons, and persons with HIV/AIDS.

I_ Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, acquired, and/or
acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy Star qualified units, section 504
accessible units, and number of households previously living in subsidized housing. In addition, data will be collected on the number of units occupied by the
elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I_ Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these units occupied by
the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I- Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing counseling, and
down payment assistance/closing costs.

IF Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-term rental
assistance (less than 12 months) and the number of homeless and chronically homeless households assisted.

Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing.

Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness and emergency
legal assistance to prevent homelessness.

Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types of jobs created
(using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job.

N I e e

Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-sponsored health care
benefits, and the types of jobs retained (using EDA classifications)

I_ Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, existing businesses,
and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for three years after assistance.

I- Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of the service area,
neighborhood, or community, as determined by the grantee.

39 Please choose a common indicator that your agency will use to track clients (select only ONE):

I_ Persons
IF Households

40 For the category you selected above, provide the total number of unduplicated Pleasanton clients (EITHER Persons OR Households) your agency
anticipates serving through this project:
5-6 households

41 Based on the common indicator you selected above, please list the number of Pleasanton clients your agency anticipates serving in each
category:
Low Income (50%-80% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

2 Very Low Income (30%-50% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

4 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

1 Disabled

3 Female Headed Households
Senior
Youth
Homeless

42 List the number of clients your agency anticipates serving in the following race/ethnicity categories. The sum of numbers entered below must
match the total clients entered in #37 above. [Per HUD "Hispanic" is an ethnicity and not a separate race.

3 White
2 White + HISPANIC




1 Black/African American
Black/African American + HISPANIC
Asian
Asian + HISPANIC
American Indian/Alaskan Native
American Indian/Alaskan Native + HISPANIC
Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander + HISPANIC
American Indian/ Alaskan Native and White
American Indian/ Alaskan Native and White + HISPANIC
Asian and White
Asian and White + HISPANIC
Black/African American and White
Black/African American and White + HISPANIC
American Indian/Alaskan Native and Black/African American
American Indian/Alaskan Native and Black/African American + HISPANIC
Other Multi Racial
Other Multi Racial + HISPANIC

43 Define the primary unit of service to be used when tracking this project, submitting invoices, etc.

(e.g. number of classes provided, hours of case management, number of medical visits, number of meals served, miles driven, etc.). NOTE: Do NOT reiterate the
number of clients or number of households served.

Hours of case management

44 Provide a numeric GOAL for the units of service to be provided to Pleasanton clients by this project.
400

45 Please confirm that you have uploaded the following in the "Documents” tab:
p Current annual budget for the entire agency
IF List of Board of Directors

46 If your agency is applying for CAPITAL funding, please confirm that you have uploaded the following in the "Documents" tab:
I_ Capital expenditure budget (your own format is acceptable)

I_ Supplemental information as applicable (e.g. photos, designs, site drawings, specifications, etc)

F N/A

47 If your agency is a FIRST TIME APPLICANT to this grant program please confirm that you have uploaded each of the following in the
"Documents" tab:

IF N/A - our agency has received grant funding from the City of Pleasanton in the past
I- Resume or Vita of Executive Director, Program Manager, and Fiscal Officer
I- Personnel policies including affirmative action plan and grievance procedure
I- Agency audit requirements and copy of last audit

I- Type of insurance carried, bonding, workers' compensation

I- Articles of Incorporation/Bylaws

I_ Conflict of Interest Statement (if not included in Bylaws)

I- State and Federal nonprofit determination letters (if applicable)

I_ Organization chart

I- Board of Directors authorization to request CDBG funding

I_ Board of Directors designation of authorized official

I- List of Board of Directors with their contact information

Budget

Funding Sources/Revenues Amount Requested Amount Committed
City of Pleasanton HHSG USD$109,450.00 USD$0.00




Total

Funding Uses/Expenses

Capital: Construction/Rehab

Capital: Permits & Fees

Capital: Design

Capital: Engineering

Capital: Acquisition

Capital: Other Soft Costs (define below)
Personnel: Salaries* (see instructions below)
Personnel: Benefits* (see instructions below)
Operating: Supplies

Operating: Printing/Copying

Operating: Postage

Operating: Telephone

Operating: Rent & Utilities

Operating: Accounting/Audit

Operating: Other (define below)

Staff Travel (Home Visits, appointments, meetings)
Housing Subsidies

Administrative Costs (Annual Audit, Accounting, Subsidy Administration,
etc.)

Total

Budget Narrative

USD$109,450.00

TOTAL Prog Budget (incl Pls HHSG)

USD$37,500.00
USD$9,375.00
USD$500.00
USD$150.00
USD$150.00
USD$900.00

USD$1,500.00
USD$142,200.00

USD$9,614.00
USD$201,889.00

USD$0.00

Amount Requested (Pls HHSG ONLY)

USD$18,750.00
USD$4,688.00
USD$250.00
USD$75.00
USD$75.00
USD$450.00

USD$750.00
USD$79,200.00

USD$4,402.00
USD$108,640.00

We are requesting funds to support two staff positions, for a total staffing cost of $23,438 ($18,750 in salary costs, and $4,688 in benefits costs) per year or

$1,953.17 per month. The position details are as follows:

- Program Manager ($62,000 @ 7.5% FTE = $4,650 plus 25% benefits = $5,812/year or $484.34/month

- Services Coordinator ($47,000 @ 30% FTE = $14,100 plus 25% benefits = $17,625/year or $1,468.75/month

Documents

Documents Requested *
Current Annual Budget for the Entire Agency

List of Board of Directors

If your agency is applying for CAPITAL funding, please upload your
Capital expenditure budget (your own format is acceptable)

If your agency is applying for CAPITAL funding, please upload
supplemental information as applicable (e.g. photos, designs, site
drawings, specifications, etc.)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Resume or Vita of Executive Director, Program
Manager, and Fiscal Officer

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Personnel policies including affirmative action plan and
grievance procedure

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Agency audit requirements and copy of last audit

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Type of insurance carried, bonding, workers'
compensation

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Articles of Incorporation/Bylaws

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Conflict of Interest Statement (if not included in Bylaws)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload State and Federal nonprofit determination letters (if
applicable)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Organization chart

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' authorization to request HHSG
funding

Required? Attached Documents *
Abode Agency Budget

Abode Board Roster

i i E i E N B B EEEE




If your agency is a FIRST TIME APPLICANT to this grant program, |-
please upload Board of Directors' designation of authorized official

If your agency is a FIRST TIME APPLICANT to this grant program, I—
please upload List of Board of Directors with their contact information

*ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 26092
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Community Resources for Independent Living

Housing & Independent Living Services for Persons with Disabilities

Community Resources for Independent Living Project Contact USD$14,494 Requested

439 A Street Sheri Burns

Hayward, CA 94541 Programs@crilhayward.org Submitted: 1/27/2014 4:02:06 PM (Pacific)
United States Tel: 510 881 5743 x5930

Tel: (510) 881-5743 Additional Contacts

Fax: (510) 881-1593 Michael.Galvan@crilhayward.org

Web: www.crilhayward.org

EIN: 94-2598873 Executive Director

DUNS: 037321957 Sheri Burns

Sheri.Burns@crilhayward.org

Application Questions

1 Enter the numerical ranking of the priority of this proposal and the number of proposals your agency is submitting for Pleasanton HHS funding in
FY 2013-14.

(Example: '1 of 1' means you are submitting only one proposal; '1 of 3' would mean you are submitting 3 proposals and this one is the highest priority of the three.)
lofl

2 Please describe your organization category (select one of the following):
F Private Non-Profit
I- Public Agency

I_ Other:

3 Please describe your agency's mission (no more than 3 sentences).

Community Resources for Independent Living (CRIL) was founded in 1979 as a peer-based & governed disability resource & advocacy agency for southern & eastern
Alameda County residents with any type of disability or functional limitation.

CRIL’s mission is to provide advocacy & resources to people with disabilities to improve lives & make communities fully accessible.

CRIL’s range of self-sufficiency services, coupled with peer support & self-advocacy training, facilitate vulnerable and underrepresented members of the community
to take control of their lives & gain or maintain the ability to live as independently as desired.

4 For what type of Pleasanton Housing and Human Services Grant is your agency applying?

I_ Capital
IF Public Service

5 Is this a new project or activity?

I-Yes
¥ o

6 If you applied last year for the same project, what if anything is different with this year’s application? How does your proposal meet this year’s
priorities?

The Human Services Commission may not fund or recommend reduced funding if a project is not responsive to its “Statement of Priorities.”

The City's 2014-15 priorities include addressing critical needs & improved access to: job training/workforce development, healthcare & behavioral health services,
disability services, food & nutrition, youth services and senior services. As a disability resource, service & advocacy agency, CRIL has been assisting the City of
Pleasanton in addressing many of these critical needs for frail seniors & people with disabilities of all ages for nearly 35 years. CRIL's 2014-15 Housing and IL
Services program will continue providing comprehensive support, advocacy & life skills training for the city's most vulnerable residents, but also expand these
services to address these critical needs in a targeted capacity. Within the past two years, CRIL has added Employment Preparedness & Job Search services to the
Tri-Valley area which also includes Employment Benefits Counseling. CRIL was one of only 5 centers for independent living across the country selected to participate
in an employment demonstration project funded by the U.S. DOL's Office of Disability Employment Policy (ODEP). The project was aimed at providing people with
disabilities improved access to, and job search coordination with, our local American Job Centers (formerly One Stop Career Centers). Though ODEP's stipend
funding ended in December 2013, CRIL is continuing to provide these coordinated employment services for working age adults with disabilities. Additionally, CRIL




partnered with CIL in Berkeley and the Alameda County AAA last year to submit an application to the CA Health & Human Services Agency for county designation as
an Aging & Disability Resource Connection (ADRC). CRIL, CIL and AAA are developing methods to improve coordinated long term services & supports (LTSS) for
seniors & persons with disabilities, including access to food, nutrition, healthcare services & in-home care services. Lastly, CRIL is adding Travel Training services
to the senior & disabled residents who live in the Tri-Valley.

7 Please indicate below if this application is a request for one-time funding and/or "seed" funding.
I- One-time funding

I_ Seed funding

IF Neither / not applicable

8 If your agency has never received HHSG funding from the City of Pleasanton please list any grant funding received from other jurisdictions within
the last five years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if not applicable.
N/A

9 If your agency has never received HHSG funding from Pleasanton, please justify your agency's capacity to conduct this project (previous federal
grants management, fiscal staff resources, skills and experience, etc.). Enter "N/A" if not applicable.
N/A

10 Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences; this text will be used widely
during the review and implementation process to describe your project).

CRIL's Housing & Independent Living Services for People with Disabilities will provide low-and very low-income Pleasanton residents who have a disability with peer
counseling, independent living skills & self-advocacy training, personal assistant/homecare worker referrals, employment assistance, benefits advocacy, housing
search assistance, access to health and mental health services and travel training. The primary goals of the program are to:

1) Enhance the self-efficiency of low income Pleasanton residents with disabilities, including youth and seniors with functional limitations;

2) Increase the availability of resources and support to some the City's most vulnerable residents; and

3) Improve the integration of existing social services in Pleasanton.

CRIL will directly serve 30 low-income Pleasanton residents with disabilities. In addition, CRIL will indirectly serve 40 more individuals & businesses through
disability education, technical assistance and information & referral.

11 Describe the problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Pleasanton. Include Pleasanton
demographics, statistics, reports, etc.

2010 Census data indicates that there are nearly 71,000 residents in Pleasanton, with 7,700 over the age of 65 (10.9%) and an estimated 14,000 with a disability or
some type of independent living difficulty. The need for accessible Long Term Services & Supports (LTSS) is a growing healthcare and quality of life concern for our
rapidly aging population, an issue mirrored in the 2011 Tri-Valley Human Services Needs Assessment. As our residents age and live longer, we need to develop
systems and services that address their desire to age in place gracefully and with dignity.

Additionally, Alameda County, as a whole, has one of the highest rates of poverty among adults with disabilities age 18 to 64 years in the Bay Area. Although
Pleasanton is one of the wealthier East Bay area cities, 2010 US Census data showed that 3,000 Pleasanton households are living below poverty, the majority of whom
are disabled. These residents are among the poorest Americans by HUD Income Guidelines and need access to free and/or low cost nutritional food, healthcare,
transportation, housing and LTSS service coordination.

CRIL’s services meet or support many of these critical needs: Information & Referral; ADA & disability law education; Peer support; Housing counseling &
assistance; Personal Assistant referral, training & matching; Independent living skills training & healthy living workshops; Disaster preparedness workshops &
advocacy; Assistive technology referral & loan program; Employment counseling; Ticket to Work employment benefits counseling; Tax preparation (VITA/EKS);
Long-term services & supports counseling; Leadership training; and Advocacy. CRIL’s Housing & Independent Living Services are free to Pleasanton residents of all
ages with functional limitations or disabilities & designed to help individuals with disabilities maintain their quality of life, become fully integrated into and involved in
society, & live as independently as possible for as long as possible.

12 Describe the project for which your agency is requesting funding and how this project relates to at least one Pleasanton Consolidated Plan Goal
(for a list of Consolidated Plan Goals refer to question 33).

Pleasanton grant funds will be used to help support the costs of operating a full-service branch office in the Tri-Valley, thereby being readily accessible to low-income
Pleasanton residents with disabilities.

CRIL is requesting $14,494 in Pleasanton HHSG funding for FY 2014-15, which will allow the agency to enhance the current level of Independent Living (IL) &
Housing services in the Tri-Valley area, as well as add Mobility & Travel Training to our plethora of IL skill services. CRIL's comprehensive IL services and
wrap-around support & counseling for underserved residents with disabilities address the following Pleasanton CP Goals: assistance with obtaining & maintaining
affordable, accessible housing, improved access to community health services, tools for preventative health problems (e.g., peer counseling, healthy living
workshops, emergency prep workshops) and increased engagement opportunities for seniors through a new ADRC collaborative in Alameda County.

CRIL projects to serve 30 low income Pleasanton seniors and residents with disabilities directly, as well as provide | & R and technical assistance to 40 other
residents or businesses. Funds will primarily cover an average of 8% of the salary and benefits of the two Tri-Valley office IL Coordinators with a small amount for
shared indirect costs associated with necessary program and office operations (e.g., telephone, supplies, insurance, etc.).

The overall Pleasanton portion of the Tri-Valley services budget is less than 16%. Due to significant reductions in government and foundation funding over the past
few years - funding that previously supported the majority of CRIL's Tri-Valley budget for branch office services - Pleasanton HHSG funds are necessary to support
maintaining CRIL's local presence in the Tri-Valley community.

13 Explain how this project will be implemented, administered, and operated.

CRIL's Tri-Valley staff are extremely familiar with the resources and services available in Pleasanton & the surrounding cities. With CRIL's Tri-Valley office located
in the Livermore Multi-Service Center, we have developed strong relationships with service providers at ECHO, Abode, the Livermore Housing Authority, Pleasanton
Housing Services Department & other local agencies that provide housing and social services. CRIL's Tri-Valley Employment & Benefits Coordinator is also a
bilingual woman with a disability, and is able to provide disability peer support and role modeling to both English and Spanish speaking residents of Pleasanton.
CRIL is a long-standing subcontractor & advisory committee member with the Chronicle Season of Sharing program & has access to funding that can assist
qualifying low-income residents with one-time mortgage or rent payments, security deposits, access modifications or other costs associated with retaining housing
or moving into a new home.




CRIL's Housing & IL Services will be administered through the following comprehensive service methods:

1. Monthly Housing Workshops - topics covered include individual housing needs, eligibility for Section 8 and other subsidized programs, credit checks & repair,
housing research, applications, interviews, tenant rights and responsibilities and more.

2. Monthly Job Club & 1:1 Employment Counseling

3. Monthly Travel Training Workshops

4, Individualized & Group Travel Training Excursions

5. Monthly Peer Support Groups to address various IL topics.

6. Individual Independent Living Plan development & coordination - CRIL's 2 IL Coordinators meet individually with each consumer to help them develop a plan that
includes specific steps & timelines for meeting their goals.

7. IL Coordinators refer or coordinate meetings with other outside service providers to assist with plan implementation.

8. IL Coordinators check in with each consumer every 30 - 60 days to see how they're doing with meeting their goals.

14 Describe in detail what Pleasanton's funds will be used for within this project.

The Tri-Valley Program operating budget of $92,119 covers the bare-bones costs for CRIL to continue operating a full-service branch office for the disabled
residents of Pleasanton, Livermore and Dublin. With these costs CRIL supports two IL Coordinators who provide over 150 Tri-Valley disabled residents with all of
CRIL's numerous independent living services including the Housing & IL Support Services program and the Employment Services program. Small portions of
supervision and administrative time are also allocated to this program. The remaining non-personnel costs are associated with the necessary operations of an office:
rent, utilities, accounting, IT support, insurance & travel reimbursement.

The three Tri-Valley cities, DOE VIIC ARRA funds, and WIPA Employment Benefits Counseling and ACTC Cycle 5 transporation contracts with CIL-Berkeley share
the funding for CRIL's Tri-Valley branch operating budget. The City of Pleasanton is respectfully requested to fund approximately 16% of the Tri-Valley area Housing
& IL program.

15 Please list and describe the outcome measures that are crucial to the success of this project. What strategies or objectives will your agency use to
track the progress of meeting the outcome(s)?

CRIL's Housing & IL Services for people with disabilities will provide 30 Pleasanton residents with improved access to housing, peer counseling, employment &
benefits counseling, travel & mobility training, | & R, LTSS counseling, assistive technology info and AT device loans & advocacy. Housing counseling will include
local resource info, application assistance, budgeting & credit counseling, landlord mediation and/or applications to Season of Sharing and Dept. of Rehabilitation's
housing transition fund. CRIL will also provide indirect information & referral, technical & assistive technology support, ADA & disability law education and community
advocacy to 40 additional Pleasanton residents & businesses to assist them with increasing their knowledge & independence.

CRIL utilizes a national online database management system called CILSuite, which is specifically designed to track data & services for independent living centers
such as CRIL. Data can be entered securely from any computer with internet access & CRIL management is able to monitor the timeliness & completeness of every
consumer's service record. In addition, the structure of the online Intake form & data logs allows for uniformity & consistency in all consumer service records.
CILSuite allows CRIL staff & management alike to regularly track & monitor the status of each consumer's status with completing steps to achieve their personalized
goals, as well as progess toward achieving the defined program outcomes: retention or placement in affordable, accessible housing & an increase in personal
independence & self-sufficiency.

Consumers are also asked to complete an annual Satisfaction Survey which allows us to evaluate the type & quality of services provided. Consumers provide
management & the board of directors with feedback on the impact that our services & supports have had on their level of independence. Our annual survey return rate
has been 16% - 18% with a 92% or higher satisfaction rating.

16 Describe the population your agency will serve with these funds and how they will benefit from the implementation of this project.
This program will serve low & very low income Pleasanton residents of all ages, including youth and seniors, who have a disability or disabling condition.

One example of a Pleasanton resident who has benefited from CRIL's services this year is Alison, a Pleasanton high school senior. Alison enrolled in CRIL’s
Community Leadership Academy - Leaders Without Limits. The Academy’s purpose is to encourage the development of and support the leadership skills of persons
with disabilities. The goal is to have persons with disabilities join local boards, committees and commissions. Alison was quite active in the course, as well as, in her
local community. After completing the CLA training, Alison was accepted as a member of the Pleasanton Human Services Commission.

Those seeking employment will have guidance and assistance from CRIL's Employment & Benefits Coordinator who is an SSA Certified Work Incentives Counselor,
specially trained on counseling consumers on the integration of work incentives and other tools to achieve self-sufficiency through employment. CRIL's two IL
providers will also assist consumers with navigating the job readiness resources available through the American Job Centers (formerly One Stop Career Centers),
and prepare consumers for their job hunt through the CRIL Job Club which addresses creating cover letters, resume writing, interviewing skills, dressing for
success and more. Pleasanton residents will also benefit by being able to retain or obtain affordable, accessible and safe housing through their work with CRIL's IL
Coordinators, which in turn decreases the City's homeless population and minimizes the possibility of unneccessary institutionalization of this at-risk population.

Other Pleasant residents with disabilities will obtain needed information, support, counseling & training which will help them maintain or gain greater independence
and well being, thereby decreasing the likelihood of emergency intervention or institutional care.

17 How is this project's implementation culturally appropriate (i.e., describe how the program is specifically tailored to the population/s served)?
CRIL's IL services are directed specifically toward low-income Pleasanton residents with disabilities & older seniors who are typically underserved & extremely
vulnerable. Since the majority of CRIL's staff are also people with disabilities who live in Alameda County, we are in a uniquely credible & powerful position to provide
peer counseling, personal support, an array of local resources and peer role modeling with this population.

Having a full service branch office at the Livermore Multi-Service Center also allows CRIL staff & management to develop and maintain strong partnerships &
collaborations with other Pleasanton area social service agencies. For example, we have presented workshops on personal assistance services, assistive
technology, disaster preparedness & healthy living at the Pleasanton Senior Center and to residents who live at local HUD apartment complexes. Both this year and
last, we partnered with the Senior Services Coalition to host Coordinated Care Initiative outreach events for Medi-Cal seniors & people with disabilities throughout
Alameda County. We also partnered with the Hindu CCC in 2012 and 2013 to sponsor a Mega Health Fair for low-income Tri-Valley residents. With grant funding,
CRIL provided free flu vaccines for 152 people through Sutter At-Home Healthcare.

One of CRIL’s Tri-Valley Coordinators is also bilingual & bicultural in Spanish/English and is therefore able to provide culturally appropriate, direct outreach &
services to the 10% Hispanic population of Pleasanton. Not only are individual services provided in Spanish for these consumers, but many of our classes, workshops
& trainings are also separately conducted in Spanish or with simultaneous translations provided. Consumers who speak other languages are served via contracted
translators through the County’s Language Line Services. We also have a contract with Hands On and a list of certified independent ASL interpreters that we utilize
for County residents who are Deaf.




18 Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these groups access the
project for which your agency is requesting funding?

CRIL has 3 offices strategically located throughout southern and eastern Alameda County to provide optimum access to everyone who can benefit from CRIL's
services. All three offices (Hayward, Livermore, and Fremont) are on, or close to, bus routes and other forms of public transit. Facilities are also completely
accessible to people with mobility and sensory disabilities and include automatic doors, accessible parking and restrooms, TTY phones, and materials in other
languages and alternate formats. All three offices are open Monday through Friday, 9 AM to 5 PM. Services are also provided via phone, in the community, or at the
person’s home for those who cannot readily travel to one of the offices.

More than 1/3 of CRIL's staff are bilingual in Spanish/English, with one Tri-Valley provider being a Latina woman with a disability. Another CRIL service provider is
Chinese and speaks Cantonese. All CRIL informational materials are available in large print, Braille, on CD and in Spanish and Chinese. CRIL utilizes the County's
Language Line for other language translations.

CRIL participates in or co-sponsors over 50 outreach events annually with several located in the Tri-Valley cities and in Pleasanton specifically. Many of these
outreaches are targeted toward seniors, families, people with disabilities or with health concerns and Spanish-speaking groups. We also advertise in print and online
telephone directories, through Eden 211, local newspapers, Spanish language TV-14, Chinese World News, Alameda County Senior Directory, Livermore Hindu
Center, the Chambers of Commerce in Livermore, Hayward and San Leandro, Fremont FRC news, local senior centers and city halls, and CRIL's own website and
bimonthly e-newsletters. Our website is fully W3C accessibility-compliant (www.crilhayward.org), has a large print access feature, and has a Google translate button
for immediate, basic translation into other languages.

19 Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service integration.

CRIL’s Tri-Valley branch is located in the Livermore Multi-Resource Center, allowing CRIL to work closely with several other service agencies co-located at the
Center. Quite often CRIL staff will bring a consumer over to work with a colleague at Department of Social Services, Department of Rehabilitation, TVHOC or ECHO
Housing in order to address the person’s comprehensive needs, especially in relation to housing assistance. We have closely collaborated with the Livermore
Housing Authority, Abode, ECHO and Season of Sharing (SOS) a number of times in order to improve the probability of reaching the desired outcome of a housing
placement.

Various Tri-Valley workshops are often co-facilitated with staff from Alliance Health, Senior Servcies Coalition, the Public Authority of Alameda County, the Alameda
County Public Health Department, Senior Center Without Walls, Social Security and the Alameda County Food Bank. Some are held at the Livermore Multiservice
Center and others at Tri-Valley area senior centers, libraries or housing complexes. Other social service agencies with which CRIL staff routinely coordinates
services include Eden Housing, BACS, BOSS, FESCO, HACA, Tri-Valley Senior Support Services, CIWP, the Center for Independent Living (CIL), Spectrum and
the Tri-Valley Haven.

In 2013, CRIL partnered with CIL in Berkeley & the Alameda County Area Agency on Aging (AAA) to obtain seed funding form the CA Health & Human Services
agency to create the infrastructure for establishing an Aging & Disability Resource Connection or ADRC in Alameda County. This core team of CRIL, CIL and AAA
is working with over 20 other agencies that serve seniors and persons with disabilities to improve the access to and coordination of Long Term Services and
Supports for these populations to maintain their health, independence and activity within the community. It is expected that Alameda County will achieve state ADRC
designation status in February 2014.

20 Describe leveraging or sustainability efforts your organization is implementing to maintain current service levels.

In addition to Pleasanton HHSG, the cities of Livermore & Dublin, DOE VIIC ARRA funding, CIL-Berkeley (WIPA/Employment Counseling, ACTC Cycle 5 contract
funding) & the Hindu CCC contribute to the overall costs of operating CRIL’s Housing Services program & supporting our full-service branch office in the Tri-Valley.
SSA's WIPA employment counseling funding returned in late 2013 after Congress didn't act to reauthorize it's renewal in 2012 and the ACTC Gap 5 funding to
expand travel training services became available in the summer of 2013.

The total FY 2014-15 program budget for comprehensive branch operations in the Tri-Valley is $92,119. At $14,494, the City's portion is just under 16% of our total
program costs. With Pleasanton's support, CRIL is able to provide more than one dozen programs & services to residents in the Pleasanton community, including
housing search workshops, disability rights advocacy, life skills training, health & wellness workshops, employment services, benefits counseling, travel training &
peer support groups. We also provide ADA materials to businesses & non-disabled Dublin residents, which improve the accessibility & inclusiveness of the
Pleasanton community. The Hindu CCC specifically supports our efforts to provide access to medical resources and services for low-income seniors & people with
disabilities in the Tri-Valley community.

21 Describe how this project is cost effective and the budget is reasonable for the anticipated result.
Since the overwhelming majority of CRIL's consumers are extremely low income, it is vital & significant that CRIL does not charge consumers for any program costs
& does not limit the amount of services they can receive.

The cities of Livermore & Dublin, funding from the Hindu CCC, ACTC Gap funding for travel training, Dept. of ED ARRA, and SSA WIPA funds under contract with
CIL, all contribute to the overall costs of operating CRIL’s IL, Housing & Employment Services program and supporting our full-service branch office in the
Tri-Valley. The City of Pleasanton's portion to support CRIL's Tri-Valley services is 15.7%.

CRIL provides more than one dozen programs & services to residents in the Dublin community, including education, training, employment services, benefits
counseling & peer support groups. We also provide ADA materials to businesses & non-disabled Dublin residents, which improve the accessibility & inclusiveness
of the Pleasanton community. Housing placement services are extremely time intensive and often, especially for very low income residents who only can afford Section
8 voucher units, take a longer period of time to achieve. Typically hours & hours of direct service time and networking are involved in helping people with disabilities
locate an affordable and accessible long-term home -- even when they already have a rare HUD voucher.

This project is very cost effective for the City because with a limited investment that leverages other funding, CRIL is able to maintain a level of knowledgeable,
caring, and culturally proficient service providers to assist the City with reducing homelessness & meeting the housing needs of its most vulnerable residents, assist
others in obtaining employment & moving out of poverty, and to improve the lives of many other low income residents with disabilities through peer support groups, IL
& advocacy skills training, mobility/travel training, community leadership development, | & R and resource connections.

2 If this application does not receive funding, what will be the effect on the project?

Funds contributed by the City of Pleasanton help leverage funds from the other two cities in the Tri-Valley area, as well as private foundation & other government
support. The diversity of Tri-Valley funding specifically allows CRIL to maintain a local presence in the Tri-Valley area, serving the entire community with a full-time,
full service capacity branch office.




Though Pleasanton HHSG funding is a modest percentage of the total program budget, CRIL strongly relies on the City's support to maintain our presence in the
Tri-Valley. Without Pleasanton HHSG funding, CRIL would not be able to continue operating a full service branch office in the Tri-Valley area. CRIL has sustained
significant cuts to its operating budget during the last five years of the great recession and slow economic recovery. Some of these cuts have resulted in decreased
staffing and loss of individual services availability. Further reductions would result in diminished office hours or complete office closure. Without CRIL's local
presence in the Tri-Valley, it would be extremely difficult for Pleasanton residents with disabiilties to receive personalized, in-depth services. For those who are in
jeopardy of losing their housing, Pleasanton would see an increase in homelessness and institutionalization among its most vulnerable residents.

23 Does your agency anticipate having any unspent grants funds at the end of the fiscal year?

I_Yes
IF No

24 If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.
N/A

25 Is your agency requesting funds for a Capital project (e.g. construction)?

™ ves
IF No

26 If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to attach a budget,
photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable.
N/A

27 If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the property, lease terms,
plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.
N/A

28 If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act requirements?

IF N/A
I_ Yes
I_ No

I_ Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements)

29 If this is arequest for Capital funding, is your agency prepared to implement Section 3 hiring practices? For more information visit:
www.hud.gov/offices/fheo/section3/section3.cfm.

IF N/A
™ ves
I_ No

I_ Not known (please contact staff inmediately if you have any questions regarding Section 3)

0 Identify AT LEAST ONE Ciritical Need from the "2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to your project:
p Workforce Development /Job Training

IF Healthcare and Behavioral Health

p Disability Services and Access

I_ Food and Nutrition

I_ Youth Services

IF Senior Services

= [NONE]

31 Identify AT LEAST ONE Barrier to Service Delivery from the 2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to
your project:

F A marketing and publicity campaign that provides consumers with additional education and information about the agencies programs and services.
IF Coordination and collaboration with other service providers.

I_ Access and utilize “un-tapped” resources.

IF Remove barriers that limit access to services and participation (e.g., language, time, cost, transportation, etc.).

= [NONE]

2 Identify AT LEAST ONE City of Pleasanton Consolidated Plan Guiding Principle that relates to your project:

p Be culturally accessible, appropriate and inclusive




I- Encourage community engagement and involvement

I- Promote energy and resource efficiency

IF Encourage networking and information sharing across service providers
p Encourage process streamlining

IF Consolidate service delivery

3B Identify AT LEAST ONE City of Pleasanton Consolidated Plan Goal that relates to your project:

F A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons with emphasis on
activities that:

p 1) Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent housing.
F 2) Preserve and increase affordable rental housing opportunities for low and moderate income households.

I- 3) Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains affordability.
I_ 4) Promote fair housing and reduce housing discrimination.

p B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care services especially
for low-income, uninsured and under-insured residents with emphasis on activities that:

F 1) Support the maintenance and expansion of services and programs aimed at wellness and preventative care services.

F 2) Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless persons.
I_ C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate.

F D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.

E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations.

34 Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Strategic Goal that relates to your project:
I- Increase homeownership

IF Promote decent affordable housing

IF Strengthen communities

IF Ensure equal opportunity in housing

IF Promote participation of grass-roots, faith-based, and other community-based organizations

b Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:

F Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, minorities, and families
with limited English proficiency.

F Improving the quality of life in our Nation's communities

p Encouraging accessible design features.

I_ Participation of minority-serving institutions in HUD programs.
I- End chronic homelessness within ten years.

F Removal of barriers to affordable housing.

3% Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the purpose of the activity? What is
the larger community need that | am seeking to address?"):

p Creating a Suitable Living Environment
I_ Providing Decent Affordable Housing

I_ Creating Economic Opportunities

37 Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of change or result am | seeking?"):
I: Availability/Accessibility

I- Affordability

I- Sustainability

3B Select ONE Specific Indicator that relates to your project:

I_ Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities that provide
individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to measurably improve quality, then
this indicator will report the number of household units that no longer have access to a substandard service.




I: Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity was used to meet a
quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have access to a substandard service.

I_ Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-income persons
and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area.

I- Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken and the
number of business buildings that were rehabilitated.

I_ Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.

I_ Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, number of units
occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS.

I- Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, units for
chronically homeless persons, elderly persons, and persons with HIV/AIDS.

I_ Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, acquired, and/or
acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy Star qualified units, section 504
accessible units, and number of households previously living in subsidized housing. In addition, data will be collected on the number of units occupied by the
elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I_ Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these units occupied by
the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I- Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing counseling, and
down payment assistance/closing costs.

I_ Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-term rental
assistance (less than 12 months) and the number of homeless and chronically homeless households assisted.

Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing.

Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness and emergency
legal assistance to prevent homelessness.

Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types of jobs created
(using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job.

N I e e

Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-sponsored health care
benefits, and the types of jobs retained (using EDA classifications)

I_ Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, existing businesses,
and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for three years after assistance.

I- Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of the service area,
neighborhood, or community, as determined by the grantee.

39 Please choose a common indicator that your agency will use to track clients (select only ONE):
IF Persons

I- Households

40 For the category you selected above, provide the total number of unduplicated Pleasanton clients (EITHER Persons OR Households) your agency
anticipates serving through this project:
0

41 Based on the common indicator you selected above, please list the number of Pleasanton clients your agency anticipates serving in each
category:
1 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

5 Very Low Income (30%-50% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

24 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

30 Disabled

10 Female Headed Households
8 Senior
2 Youth
1 Homeless

42 List the number of clients your agency anticipates serving in the following race/ethnicity categories. The sum of numbers entered below must
match the total clients entered in #37 above. [Per HUD "Hispanic" is an ethnicity and not a separate race.

22 White
5 White + HISPANIC




2 Black/African American
Black/African American + HISPANIC
1 Asian
Asian + HISPANIC
American Indian/Alaskan Native
American Indian/Alaskan Native + HISPANIC
Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander + HISPANIC
American Indian/ Alaskan Native and White
American Indian/ Alaskan Native and White + HISPANIC
Asian and White
Asian and White + HISPANIC
Black/African American and White
Black/African American and White + HISPANIC
American Indian/Alaskan Native and Black/African American
American Indian/Alaskan Native and Black/African American + HISPANIC
Other Multi Racial
Other Multi Racial + HISPANIC

43 Define the primary unit of service to be used when tracking this project, submitting invoices, etc.

(e.g. number of classes provided, hours of case management, number of medical visits, number of meals served, miles driven, etc.). NOTE: Do NOT reiterate the
number of clients or number of households served.

Counseling hours

44 Provide a numeric GOAL for the units of service to be provided to Pleasanton clients by this project.
300

45 Please confirm that you have uploaded the following in the "Documents” tab:
p Current annual budget for the entire agency
IF List of Board of Directors

46 If your agency is applying for CAPITAL funding, please confirm that you have uploaded the following in the "Documents" tab:
I_ Capital expenditure budget (your own format is acceptable)

I_ Supplemental information as applicable (e.g. photos, designs, site drawings, specifications, etc)

F N/A

47 If your agency is a FIRST TIME APPLICANT to this grant program please confirm that you have uploaded each of the following in the
"Documents" tab:

IF N/A - our agency has received grant funding from the City of Pleasanton in the past
I- Resume or Vita of Executive Director, Program Manager, and Fiscal Officer
I- Personnel policies including affirmative action plan and grievance procedure
I- Agency audit requirements and copy of last audit

I- Type of insurance carried, bonding, workers' compensation

I- Articles of Incorporation/Bylaws

I_ Conflict of Interest Statement (if not included in Bylaws)

I- State and Federal nonprofit determination letters (if applicable)

I_ Organization chart

I- Board of Directors authorization to request CDBG funding

I_ Board of Directors designation of authorized official

I- List of Board of Directors with their contact information

Budget
Funding Sources/Revenues Amount Requested Amount Committed
Department of Education- VIIC ARRA-Grant USD$17,493.00 USD$17,493.00

City of Livermore- H&HS-Grant USD$9,577.00 USD$0.00




City of Pleasanton-Grant USD$14,494.00 USD$0.00

Center for Independent Living-Gap Cycle 5- Grant USD$23,364.00 USD$23,364.00
Center for Independent Living-WIPA-Grant USD$20,000.00 USD$0.00
City of Dublin-Grant USD$7,191.00 USD$0.00
Total USD$92,119.00 USD$40,857.00
Funding Uses/Expenses TOTAL Prog Budget (incl Pls HHSG) Amount Requested (Pls HHSG ONLY)
Personnel: Salaries* (see instructions below) USD$60,042.00 USD$9,498.00
Personnel: Benefits* (see instructions below) USD$20,236.00 USD$3,084.00
Operating: Supplies USD$2,246.00 USD$323.00
Operating: Printing/Copying USD$282.00 USD$179.00
Operating: Postage USD$484.00 USD$123.00
Operating: Telephone USD$2,313.00 USD$359.00
Operating: Occupancy Costs USD$1,254.00 USD$202.00
Operating: Accounting/Audit USD$641.00 USD$101.00
Operating: Other USD$0.00
Conractual Services USD$3,626.00 USD$573.00
Other*** USD$995.00 USD$52.00
Total USD$92,119.00 USD$14,494.00

Budget Narrative

Personnel:

Tri-Valley Employment & Benefits Coordinator-

Monthly-$278.34 Yearly Costs-$3340.00 ---23% of PLS HHSG funds (4% Program Budget)

Tri Valley Coordinator-
Monthly Costs-728.00
Yearly Costs -$8736.00 --61% of PLS HHSG funds (10% Program Budget)

Finance Director- $206 Yearly Costs $17.17 Monthly Costs 2% of PLS HHSG Funds
Executive Director- $300 Yearly Costs $25.00 Monthly Costs 2% of PLS HHSG funds

Operating:

Program supplies printing postage telephone accounting/audit etc. are reasonable costs to support the office operations and project expenses. They are
equitably allocated across all funding sources based on CRIL's federally-approved Cost Allocation Plan.

Documents

Documents Requested * Required? Attached Documents *
Current Annual Budget for the Entire Agency Board Approved Budget for Current Year 2013/2014

List of Board of Directors List of Board of Directors

If your agency is applying for CAPITAL funding, please upload your
Capital expenditure budget (your own format is acceptable)

If your agency is applying for CAPITAL funding, please upload
supplemental information as applicable (e.g. photos, designs, site
drawings, specifications, etc.)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Resume or Vita of Executive Director, Program
Manager, and Fiscal Officer

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Personnel policies including affirmative action plan and
grievance procedure

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Agency audit requirements and copy of last audit

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Type of insurance carried, bonding, workers'
compensation

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Articles of Incorporation/Bylaws

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Conflict of Interest Statement (if not included in Bylaws)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload State and Federal nonprofit determination letters (if
applicable)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Organization chart
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If your agency is a FIRST TIME APPLICANT to this grant program, |-
please upload Board of Directors' authorization to request HHSG

funding

If your agency is a FIRST TIME APPLICANT to this grant program, I-
please upload Board of Directors' designation of authorized official

If your agency is a FIRST TIME APPLICANT to this grant program, I_

please upload List of Board of Directors with their contact information

*ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 26501
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Eden Council for Hope and Opportunity
Housing Counseling Services

Eden Council for Hope and Opportunity Project Contact USD$56,055 Requested

770 A Street Marjorie Rocha

Hayward , CA 94541 margie@echofairhousing.org Submitted: 1/27/2014 10:43:06 AM (Pacific)
United States Tel: 510-581-9380

Tel: (510) 581-9380 x17 Additional Contacts

Fax: (510) 537-4793 adrienne@echofairhousing.org

Web: http:/imww.echofairhousing.org

EIN: 94-6124081 Executive Director

DUNS: 083795120 Marjorie Rocha

margie@echofairhousing.org

Application Questions

1 Enter the numerical ranking of the priority of this proposal and the number of proposals your agency is submitting for Pleasanton HHS funding in
FY 2013-14.
(Example: '1 of 1' means you are submitting only one proposal; '1 of 3' would mean you are submitting 3 proposals and this one is the highest priority of the three.)

lofl

2 Please describe your organization category (select one of the following):
F Private Non-Profit
I- Public Agency

I_ Other:

3 Please describe your agency's mission (no more than 3 sentences).
ECHO's ultimate goal is to promote equal access in housing and provide support services which would aid in the prevention of homelessness and promote
permanent housing conditions.

4 For what type of Pleasanton Housing and Human Services Grant is your agency applying?

I_ Capital
F Public Service

5 Is this a new project or activity?

|-Yes
¥ no

6 If you applied last year for the same project, what if anything is different with this year’s application? How does your proposal meet this year’s
priorities?

The Human Services Commission may not fund or recommend reduced funding if a project is not responsive to its “Statement of Priorities.”

There is nothing different with this year's application except for the scope of services and the amount of funds being requested. Because we have witnessed more
clients needing services, ECHO is proposing to assist 430 clients with, at least, 430 units of service.

ECHO Housing will serve, among others, the following populations:
1) Unemployed (Workforce Development/Job Training)

2) Disabled (Disability Services and Access)

3) Children (Youth Services)

4) Seniors (Senior Services)

Because housing is a universal need, the unemployed and under-employed, disabled persons, families with children, and seniors are subject to evictions, habitability
issues, retaliation, harassment, illegal rent increases, and illegal housing discrimination, all issues which we are able to provide counseling and conciliation.




This proposal will address the following barriers to service delivery:

1) Coordination and collaboration with other service providers:

ECHO Housing coordinates and collaborates with Bay Area Legal Aid, Centro Legal de la Raza, and East Bay Community Law Center for ECHO clients requiring
legal services outside of ECHO's purview. These services may consist of, but are not limited to:

a. Answers to Unlawful Detainers

b. Assistance with illegal lockouts

c. Predatory habitability

d. Fair housing litigation

2) Remove barriers that limit access to services and participation:

ECHO Housing removes barriers that limit access to services and participation by:

a. Providing our services free of cost to our clients;

b. Utilizing the services of the Language Line to communicate with limited English speakers;
c. Using the Legal Language Access project for assistance in translation of materials;

d. Providing our services in a physically accessible office site;

e. Using the California Relay Service to communicate with the deaf and hard-of hearing;

f. Using recorded information for the blind, as needed.

7 Please indicate below if this application is a request for one-time funding and/or "seed" funding.
I_ One-time funding

I_ Seed funding

IF Neither / not applicable

8 If your agency has never received HHSG funding from the City of Pleasanton please list any grant funding received from other jurisdictions within
the last five years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if not applicable.
N/A

9 If your agency has never received HHSG funding from Pleasanton, please justify your agency's capacity to conduct this project (previous federal
grants management, fiscal staff resources, skills and experience, etc.). Enter "N/A" if not applicable.
N/A

10 Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences; this text will be used widely
during the review and implementation process to describe your project).

ECHO proposes to assist residents to secure and maintain safe, affordable housing by providing fair housing education and investigation,tenant/landlord counseling
and mediation, rental assistance for delinquent rent and deposits, general homeseeking information, and shared housing counseling and placement.

11 Describe the problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Pleasanton. Include Pleasanton
demographics, statistics, reports, etc.

The Department of Housing and Urban Development, per Section 808 of the Federal Fair Housing Act, requires CDBG entitlement jurisdictions to “affirmatively
further fair housing." According to the U.S. Census 2010, Asian and Hispanic/Latino populations are, respectively, the second and third largest ethnic/racial groups
to move into Pleasanton. Additionally, the "Eastern Alameda County 2011 Human Services Needs Assessment" states that "the increase in population has resulted in
a corresponding increase in linguistically isolated households," thereby, increasing the potential for discrimination among ethnic and racial minorities, and families
with children. ECHO fulffills the requirement of affirmatively furthering fair housing by responding directly to impediments to fair housing choice resulting in
meaningful progress in overcoming discrimination and promoting of fair housing choice.

Per to the most recent census, 45% of Pleasanton renters are paying more than 30% of their monthly gross income in rent. Moreover, according to the National
Center on Homelessness and Poverty, "a missed paycheck, a health crisis, or an unpaid bill pushes poor families over the edge into homelessness." With
unemployment at 7%, homelessness continues to be a reality for many low-income households.

All these factors create a breeding ground for discrimination, disparate treatment, predatory habitability, and illegal evictions, all illegal actions committed by
unscrupulous or uninformed housing providers. Exorbitant move-in and ever-increasing rent costs are additional burdens created by an uncertain economy and
uncaring landlords.

ECHO fulffills the need to legally empower tenants to access and maintain safe and affordable housing by providing the tools necessary to make informed decisions
via information, counseling, mediation and conciliation, enforcement, and financial assistance.

12 Describe the project for which your agency is requesting funding and how this project relates to at least one Pleasanton Consolidated Plan Goal
(for alist of Consolidated Plan Goals refer to question 33).

As part of its Housing Counseling Services program, ECHO Housing is requesting funding to conduct the following activities in the City of Pleasanton:

1. Fair Housing Counseling and Investigation to affirmatively further fair housing, reduce discrimination, and promote fair housing choice by counseling,
investigation, education, and enforcement;

2. Tenant/Landlord Counseling and Mediation to provide information to tenants and landlord regarding their rights and responsibilities, and to foster communication
between the parties;

3. General Homeseeking, which provides homeseeking information and available housing listings;

4. Rental Assistance Program (RAP) to provide deposit assistance to move from homelessness, and delinquent rent assistance to prevent homelessness;

5. Shared Housing Counseling and Placement which provides information on the benefits of shared living; counseling regarding rental agreements, leases, and
legal requirements of housemates; and placement services.

The above activities are in keeping with the City's Consolidated Plan Goals to:

A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons with emphasis on
activities that:

2) Preserve and increase affordable rental housing opportunities for low and moderate income households

4) Promote fair housing and reduce housing discrimination.

13 Explain how this project will be implemented, administered, and operated.




ECHO Housing is a pioneer in providing housing counseling services in Alameda County. We developed our housing counseling model over 48 years ago, and have
been active as the premier comprehensive housing counseling service provider in the East Bay ever since. Over the decades our counseling model has been
streamlined and informed to provide state-of-the-art service provision.

The Executive Director provides administrative oversight, and monitors progress toward achieving program objectives through review of monthly, quarterly, and
annual progress reports. She is responsible for developing and directing ECHO's marketing and outreach plan.

We access renters and landlords by developing and disseminating appropriate outreach materials for distribution, distributing public service announcements, making
radio or television appearances, and conducting presentations and workshops. ECHO's counselors are provided training at least once a year to keep current on legal
issues.

ECHO provides housing information, counseling, investigation, referral, and mediation in response to tenant/landlord complaints or requests. If our clients require
outside or complementary services, we maintain a resource directory of services necessary for direct complaint referral and comprehensive listings of ancillary
benefits, and appropriate private and public sector services.

ECHO currently operates 5 offices throughout the Bay Area. We have one counselor providing services to Pleasanton residents out of the Livermore Multi-Service
Center. Office hours are Monday through Friday, 9am to 5pm.

All inquiries are triaged to determine order of urgency. Three-day Notices to Vacate are given immediate attention, and discrimination complaints receive
assessment and investigation within 24 hours. Rental Assistance clients are called within 24 hours to determine eligibility. All other calls are addressed within 48
hours.

14 Describe in detail what Pleasanton's funds will be used for within this project.

The funds will be used for:

Salaries for administrative and counseling staff, benefits for staff allocated to this project, telephone and internet, rent for site where the project will be housed, office
supplies, advertising, printing/copying, equipment maintenance and rental, postage, fiscal audit, data processing and consulting services, insurance and bonding,
training/education, memberships and publications, mileage and other travel costs, and tester fees.

15 Please list and describe the outcome measures that are crucial to the success of this project. What strategies or objectives will your agency use to
track the progress of meeting the outcome(s)?

The Housing Counseling Services program consists of the following:

FAIR HOUSING COUNSELING AND INVESTIGATION - Provide 10 households with education regarding fair housing law. These households will be aware of
discrimination when seeking housing, and will be provided mediation, investigation, or enforcement to prevent displacement or provide accessibility to housing.

TENANT/LANDLORD COUNSELING AND DISPUTE RESOLUTION - Provide 130 households with education, counseling, or mediation on evictions, deposits,
repairs, lease agreements, and other tenant/landlord rights and responsibilities to prevent displacements, litigation, retaliation, and violation of state statutes; and
assert and protect those rights, and foster healthy communication to resolve problems.

RENTAL ASSISTANCE PROGRAM - Provide 5 households with Rental Assistance guarantees to assist in paying security deposits or delinquent rent and
empower them to move into or preserve their housing, and prevent homelessness and institutionalization.

HOMESEEKING PROGRAM - Provide 280 households with training on homeseeking strategies and options on looking for and finding rental property, information
on utilities programs and debt management programs, and basic renters rights to empower them in the homeseeking process.

SHARED HOUSING COUNSELING AND PLACEMENT - Place 5 households in shared housing arrangements to reduce housing costs, and prevent
homelessness and institutionalization.

ECHO Housing uses intake forms, intake logs, and a web-based data base to track outcomes. Progress is measured each month by the Executive Director through
reports issued by the Counselor. Contract goals are reviewed and compared to the actual number of services provided.

Outreach plays an important part in achieving goals. As a rule, outreach efforts increase if counseling goals are not being achieved. And, conversely, they are
decreased if counseling goals are on target.

16 Describe the population your agency will serve with these funds and how they will benefit from the implementation of this project.

ECHO's population includes low-income tenants and their landlords needing information about rental rights and responsibilities. Within that population are the
disabled, homeless, single heads of households, female-headed households, seniors, racial/ethnic minorities, and emancipated youth. We provide counseling and
information to empower clients to become self-sufficient. In providing conciliation services, a successful outcome is achieved when both parties come to a mutually
agreeable solution.

ECHO attempts to mediate or conciliate as many evictions as possible due to the drain on financial and emotional resources of the renter. The number of evictions
filed and litigated results in inestimable costs. Our intervention prior to litigation prevents costs from escalating further, may allow the tenants to remain housed and
spare them relocation costs. And, the landlord is spared the expense of court costs and attorneys' fees.

ECHO's prompt response to discrimination complaints may result in conciliation, amicable resolution, and prevents a complainant from filing with the Department of
Fair Employment & Housing, or the Department of Housing & Urban Development for further processing at public expense. Legal fees are saved by providing
information on rights and responsibilities, and by our intervention, when appropriate. Investigations force a change in discriminatory behavior, via education or legal
enforcement, empowering the complainant to have fair housing choice.

Families are assisted with the cost of relocation via the Rental Assistance Program by allowing them to make payments in monthly installments. Tenants are saved
from homelessness, and the City is saved the cost of institutionalization. It prevents evictions by assisting tenants with repayment plans. This helps the landlord
recoup rent and spares them advertising costs. RAP moves renters toward self-sufficiency. We also assist with general homeseeking and shared housing
counseling and placement.

17 How is this project's implementation culturally appropriate (i.e., describe how the program is specifically tailored to the population/s served)?

In order to serve non-English speaking households, ECHO Housing provides interpreting and translation services through the Language Line and Legal Language
Access Project, allowing us to provide services to approximately 170 language groups. ECHO currently has a fully bilingual Spanish-speaking staff person to
conduct counseling activities in Spanish for Pleasanton clients.




Additionally, ECHO's programs are physically accessible to the disabled because ECHO Housing has its office in the Multi-Service Center in the City of Livermore.
ECHO avails itself of the California Relay Service for the deaf, and provides readers when necessary. And, as needed, ECHO contracts the services of American
Sign Language interpreters.

18 Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these groups access the
project for which your agency is requesting funding?

Outreach is disseminated throughout the community by means of multilingual brochures and fliers to the faith community, schools, community-based organizations,
and public service announcements to non-English radio and television stations. ECHO conducts workshops to hon-English speaking groups, and conducts outreach
to community-based organizations who serve the physically disabled. To further assist disabled persons, materials are available in large print and on CD, and ASL
interpreters are used.

Specific outreach will consist of public service announcements to 25 local radio and cable stations, speaking engagements as needed or requested, one radio or
television appearance, and one press release. ECHO Housing is situated in Livermore's Multi-Service Center, which also houses ABODE Services, Alameda
County Behavioral Health, Alameda County Family Justice Center, Alameda County Social Services, Axis Community Health Center, Community Resources for
Independent Living, East Bay Innovations, Medi-Cal, State of California Department of Rehabilitation, Tri-City Health Center Valley AIDS Project, and Tri-Valley
Community Foundation. ECHO, therefore, has easy access to several major agencies that provide services to potential ECHO clients. ECHO's Counselors will
continue to provide presentations and fliers to, and exchange referrals with MSC tenants, the Pleasanton Senior Center, and the Tri-Valley shelters.

In addition to the above outreach activities, ECHO Housing maintains a website at www.echofairhousing.org which is updated no less than once monthly. The website
includes links to other non-profit organizations and city, county, state, and federal agencies to further assist our clients with their housing needs. ECHO has a
Facebook page, entitled "ECHO Housing", through which we promote various ECHO activities, and is a member organization of P-life Town.

19 Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service integration.
ECHO coordinates with other fair housing organizations to create Bay Area-wide network of fair housing services, and collaborates and partners with the
Department of Housing and Urban Development to provide fair housing enforcement on a local level.

ECHO is part of a countywide consortium receiving funding from the San Francisco Chronicle's Season of Sharing to assist homeless and near-homeless
households with rent and deposit grants, providing leveraging for RAP.

East Bay Community Law Center, Bay Aeas Legal Aid, and Centro Legal de la Raza provide legal services to tenants on a countywide basis. We network and
collaborate with these agencies to provide clients with appropriate legal services to stabilize their housing situations. ECHO provides housing counseling and
presentations to clients of Community Resources for Independent Living. ECHO Housing also works very closely with the Rental Housing Association, providing
training to its members upon request and at regularly scheduled workshops and seminars throughout ECHO's service area.

20 Describe leveraging or sustainability efforts your organization is implementing to maintain current service levels.

ECHO's Executive Director seeks out and applies for foundation and corporate funding in order to maintain current funding levels and to leverage the funding
currently received. We have engaged the services of a grantwriter to assist us with that endeavor. We use our own Rental Assistance Program dollars to guarantee
payments to landlords in the event of tenant defaults, and provide other funding received to assist with payments of security deposits and delinquent rent for the Rental
Assistance Program.

We will be applying for funding from HUD in order to provide region-wide services, which provides benefits to City of Pleasanton residents. ECHO has provided, with
HUD funds, Foreclosure Mitigation Counseling and Homeownership Workshops to residents of Pleasanton.

21 Describe how this project is cost effective and the budget is reasonable for the anticipated result.
ECHO's service to the City of Pleasanton costs an average of $130.36 per client. In exchange for this unit of cost, we provide 946.4 hours of housing counseling,
financial assistance, housing placement, discrimination investigation and training, and outreach for 430 persons.

If the City were to take on the responsibility of providing these same services or hire a for-profit agency, the cost would be prohibitive.

2 If this application does not receive funding, what will be the effect on the project?
If this application is not funded, we will be unable to continue the service at its current level until we receive sufficient funding to fully staff the program. Low-income
tenants will need to look elsewhere for needed counseling services.

23 Does your agency anticipate having any unspent grants funds at the end of the fiscal year?

™ ves
IF No

24 If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.
N/A

25 Is your agency requesting funds for a Capital project (e.g. construction)?

I-Yeﬁ
¥ no

26 If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to attach a budget,
photos, designs, site plans, specs, etc. later in the "Documents” tab.] Enter "N/A" if not applicable.
N/A

27 If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the property, lease terms,
plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.
N/A




28 If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act requirements?

F N/A
I_ Yes
I_ No

I- Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements)

29 If this is arequest for Capital funding, is your agency prepared to implement Section 3 hiring practices? For more information visit:
www.hud.gov/offices/fheo/section3/section3.cfm.

IF N/A
™ ves
I- No

I- Not known (please contact staff inmediately if you have any questions regarding Section 3)

0 Identify AT LEAST ONE Critical Need from the "2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to your project:
F Workforce Development /Job Training

I_ Healthcare and Behavioral Health

F Disability Services and Access

I_ Food and Nutrition

F Youth Services

F Senior Services

= [NONE]

31 Identify AT LEAST ONE Barrier to Service Delivery from the 2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to
your project:

A marketing and publicity campaign that provides consumers with additional education and information about the agencies programs and services.
IF Coordination and collaboration with other service providers.
I_ Access and utilize “un-tapped” resources.
IF Remove barriers that limit access to services and participation (e.g., language, time, cost, transportation, etc.).

= [NONE]

2 Identify AT LEAST ONE City of Pleasanton Consolidated Plan Guiding Principle that relates to your project:
p Be culturally accessible, appropriate and inclusive

F Encourage community engagement and involvement

I- Promote energy and resource efficiency

F Encourage networking and information sharing across service providers

p Encourage process streamlining

F Consolidate service delivery

33 Identify AT LEAST ONE City of Pleasanton Consolidated Plan Goal that relates to your project:

IF A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons with emphasis on
activities that:

I_ 1) Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent housing.
p 2) Preserve and increase affordable rental housing opportunities for low and moderate income households.

I_ 3) Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains affordability.
p 4) Promote fair housing and reduce housing discrimination.

I_ B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care services especially
for low-income, uninsured and under-insured residents with emphasis on activities that:

I- 1) Support the maintenance and expansion of services and programs aimed at wellness and preventative care services.
I_ 2) Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless persons.

I- C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate.




I- D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.

I- E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations.

34 Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Strategic Goal that relates to your project:
I_ Increase homeownership

IF Promote decent affordable housing

F Strengthen communities

F Ensure equal opportunity in housing

I_ Promote participation of grass-roots, faith-based, and other community-based organizations

b Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:

p Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, minorities, and families
with limited English proficiency.

F Improving the quality of life in our Nation's communities

F Encouraging accessible design features.

F Participation of minority-serving institutions in HUD programs.
F End chronic homelessness within ten years.

F Removal of barriers to affordable housing.

3% Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the purpose of the activity? What is
the larger community need that | am seeking to address?"):

I- Creating a Suitable Living Environment
F Providing Decent Affordable Housing

I- Creating Economic Opportunities

37 Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of change or result am | seeking?"):
p Availability/Accessibility

I_ Affordability

I_ Sustainability

3B Select ONE Specific Indicator that relates to your project:

I- Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities that provide
individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to measurably improve quality, then
this indicator will report the number of household units that no longer have access to a substandard service.

IF Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity was used to meet a
quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have access to a substandard service.

I_ Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-income persons
and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area.

I_ Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken and the
number of business buildings that were rehabilitated.

I_ Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.

I_ Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, number of units
occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS.

I_ Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, units for
chronically homeless persons, elderly persons, and persons with HIV/AIDS.

I_ Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, acquired, and/or
acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy Star qualified units, section 504
accessible units, and number of households previously living in subsidized housing. In addition, data will be collected on the number of units occupied by the
elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I_ Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these units occupied by
the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I- Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing counseling, and
down payment assistance/closing costs.

I- Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-term rental
assistance (less than 12 months) and the number of homeless and chronically homeless households assisted.




Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing.

Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness and emergency
legal assistance to prevent homelessness.

Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types of jobs created
(using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job.

N e B e

Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-sponsored health care
benefits, and the types of jobs retained (using EDA classifications)

I_ Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, existing businesses,
and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for three years after assistance.

I- Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of the service area,
neighborhood, or community, as determined by the grantee.

3 Please choose a common indicator that your agency will use to track clients (select only ONE):

I_ Persons

IF Households

40 For the category you selected above, provide the total number of unduplicated Pleasanton clients (EITHER Persons OR Households) your agency
anticipates serving through this project:
430 Households

41 Based on the common indicator you selected above, please list the number of Pleasanton clients your agency anticipates serving in each
category:
17 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

41 Very Low Income (30%-50% AMI; please refer to the Income Limits chart at wwww.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

372 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

87 Disabled
352 Female Headed Households
59 Senior
1 Youth
11 Homeless

42 List the number of clients your agency anticipates serving in the following race/ethnicity categories. The sum of numbers entered below must
match the total clients entered in #37 above. [Per HUD "Hispanic" is an ethnicity and not a separate race.

251 White

8 White + HISPANIC

68 Black/African American
1 Black/African American + HISPANIC

27 Asian
1 Asian + HISPANIC
1 American Indian/Alaskan Native
1 American Indian/Alaskan Native + HISPANIC
1 Native Hawaiian/Other Pacific Islander
1 Native Hawaiian/Other Pacific Islander + HISPANIC
1 American Indian/ Alaskan Native and White
1 American Indian/ Alaskan Native and White + HISPANIC
1 Asian and White
1 Asian and White + HISPANIC
1 Black/African American and White
1 Black/African American and White + HISPANIC
1 American Indian/Alaskan Native and Black/African American
1 American Indian/Alaskan Native and Black/African American + HISPANIC
2 Other Multi Racial

59 Other Multi Racial + HISPANIC

43 Define the primary unit of service to be used when tracking this project, submitting invoices, etc.
(e.g. number of classes provided, hours of case management, number of medical visits, number of meals served, miles driven, etc.). NOTE: Do NOT reiterate the
number of clients or number of households served.




Inquiry/Complaint

24 Provide a numeric GOAL for the units of service to be provided to Pleasanton clients by this project.
430 Units of Service

45 Please confirm that you have uploaded the following in the "Documents" tab:
IF Current annual budget for the entire agency

F List of Board of Directors

46 If your agency is applying for CAPITAL funding, please confirm that you have uploaded the following in the "Documents" tab:

I_ Capital expenditure budget (your own format is acceptable)

I- Supplemental information as applicable (e.g. photos, designs, site drawings, specifications, etc)

IF N/A

47 If your agency is a FIRST TIME APPLICANT to this grant program please confirm that you have uploaded each of the following in the

"Documents" tab:

p N/A - our agency has received grant funding from the City of Pleasanton in the past
I- Resume or Vita of Executive Director, Program Manager, and Fiscal Officer
I- Personnel policies including affirmative action plan and grievance procedure
I- Agency audit requirements and copy of last audit

I- Type of insurance carried, bonding, workers' compensation

I- Articles of Incorporation/Bylaws

I- Conflict of Interest Statement (if not included in Bylaws)

I- State and Federal nonprofit determination letters (if applicable)

I- Organization chart

I- Board of Directors authorization to request CDBG funding

I- Board of Directors designation of authorized official

I- List of Board of Directors with their contact information

Budget
Funding Sources/Revenues Amount Requested
Alameda CDBG USD$32,290.00
Alameda County CDBG USD$85,000.00
Bay Area Legal Aid-Antioch, Contra Costa Co.) USD$34,000.00
Concord CDBG, Walnut Creek CDBG USD$24,659.00
Cupertino CDBG USD$9,590.00
Hayward CDBG USD$87,365.00
Livermore In Lieu Fees/HOME USD$60,000.00
Oakland CDBG USD$75,000.00
Pleasanton Lower Income Hsg. Fund USD$56,055.00
San Leandro CDBG, Union City CDBG USD$35,000.00

Total USD$498,959.00

Funding Uses/Expenses TOTAL Prog Budget (incl Pls HHSG)
Capital: Construction/Rehab

Capital: Permits & Fees

Capital: Design

Capital: Engineering

Capital: Acquisition

Capital: Other Soft Costs (define below)

Personnel: Salaries* (see instructions below) USD$256,007.00
Personnel: Benefits* (see instructions below) USD$71,395.00
Operating: Rent & Utilities USD$48,262.00
Operating: Telephone USD$17,498.00
Operating: Supplies USD$4,979.00
Operating: Advertising USD$5,431.00
Operating: Printing/Copying USD$1,086.00
Operating: Equipment Lease/Maintenance USD$15,000.00
Operating: Postage USD$2,716.00
Operating: Accounting/Audit USD$5,230.00

Amount Committed
USD$0.00
USD$85,000.00
USD$34,000.00
USD$0.00
USD$0.00
USD$51,000.00
USD$0.00
USD$75,000.00
USD$0.00
USD$35,000.00
USD$280,000.00

Amount Requested (Pls HHSG ONLY)

USD$33,115.00
USD$9,235.00
USD$4,628.00
USD$2,267.00

USD$644.00
USD$703.00
USD$140.00
USD$1,940.00
USD$350.00
USD$677.00




Operating: Insurance/Bonding
Operating: Training/Education
Operating: Memberships/Publications
Operating: Other**

Total

Budget Narrative

USD$4,600.00
USD$2,000.00
USD$2,300.00
USD$25,060.00
USD$461,564.00

USD$595.00
USD$259.00
USD$298.00
USD$1,204.00
USD$56,055.00

ECHO has been under contract with the City of Pleasanton for many years. Based on historical financial data ECHO has created an organizational budget
which allocates a percentage based on the tasks performed for each jurisdiction thereby keeping costs proportionate among the contracts in each project.

ECHO has kept costs low except for cost of living increases and inflation. We have achieved this by sharing administrative costs over many contracts.
Additionally this provides Pleasanton with the benefit of having other jurisdictions pay for approximately 87% of administrative salaries for this program.

*Staff Costs as a Percentage of Request:

Executive Director: Percentage 15% - Monthly 705.83 - Yearly 8,470.00
Bookkeeper: Percentage 11% - Monthly 529.41 - Yearly 6,353.00
Receptionist: Percentage 9% - Monthly 423.50 - Yearly 5,082.00

Housing Counselor: Percentage 40% - Monthly 1870.42 - Yearly 22,445.00

**This amount includes:

Mileage: 1567 (total)/104 (Pleasanton)

FH Audit: 6663 (total)/O (Pleasanton)

Tester Compensation: 16830 (total)/1100 (Pleasanton)

Documents

Documents Requested *
Current Annual Budget for the Entire Agency

List of Board of Directors

If your agency is applying for CAPITAL funding, please upload your
Capital expenditure budget (your own format is acceptable)

If your agency is applying for CAPITAL funding, please upload
supplemental information as applicable (e.g. photos, designs, site
drawings, specifications, etc.)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Resume or Vita of Executive Director, Program
Manager, and Fiscal Officer

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Personnel policies including affirmative action plan and
grievance procedure

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Agency audit requirements and copy of last audit

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Type of insurance carried, bonding, workers'
compensation

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Articles of Incorporation/Bylaws

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Conflict of Interest Statement (if not included in Bylaws)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload State and Federal nonprofit determination letters (if
applicable)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Organization chart

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' authorization to request HHSG
funding

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' designation of authorized official

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload List of Board of Directors with their contact information

*ZoomGrants™ is not responsible for the content of uploaded documents.

Required? Attached Documents *

A H § i B R B R B B EEEE

Current Annual Budget

Board Roster

Application ID: 26360
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Tri-Valley Housing Opportunity Center
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Tri-Valley Housing Opportunity Center
141 N Livermore Avenue
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Web: www.tvhoc.org
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Project Contact
Annika Olson

info@tvhoc.org
Tel: 925-373-3130 x 301

Additional Contacts
none entered

Executive Director
Annika Olson

USD$25,000 Requested

Submitted: 1/22/2014 11:32:43 AM (Pacific)

1 Enter the numerical ranking of the priority of this proposal and the number of proposals your agency is submitting for Pleasanton HHS funding in

FY 2013-14.

(Example: '1 of 1' means you are submitting only one proposal; '1 of 3' would mean you are submitting 3 proposals and this one is the highest priority of the three.)

1

2 Please describe your organization category (select one of the following):

F Private Non-Profit
I- Public Agency

I_ Other:

3 Please describe your agency's mission (no more than 3 sentences).
Strengthening communities by providing education and services that build financial well being and promote housing opportunities for individuals and families

throughout the region.

4 For what type of Pleasanton Housing and Human Services Grant is your agency applying?

I_ Capital
F Public Service

5 Is this a new project or activity?

I-Yes
IF No

6 If you applied last year for the same project, what if anything is different with this year’s application? How does your proposal meet this year’s

priorities?

The Human Services Commission may not fund or recommend reduced funding if a project is not responsive to its “Statement of Priorities.”

This year the Center will focus on addressing affordable housing challenges in the Tri-Valley, and Pleasanton in particular. As the housing market continues to
improve, educational efforts will focus on preparing households for homeownership and creating sustainable housing and living situations for families that are
looking to move from renting to owning a home in the Tri-Valley. Curriculum will focus on providing preventative education to at risk populations such as Seniors and
local at risk youth who are more at risk for predatory scams. The Center will collaborate with local resources such as the Pleasanton Senior Center and local
alternative Education sites such as Horizon School in Pleasanton which provides education to preghant and parenting teens. Additionally, the Center will focus on
developing and implementing financial wellness workshops for tenants that are currently renting Below Market Rate units in Pleasanton. These workshops will focus
on preparing renters for homeownership and creating sustainable living and housing situations for their families.

7 Please indicate below if this application is a request for one-time funding and/or "seed" funding.
I_ One-time funding
I_ Seed funding




I: Neither / not applicable

8 If your agency has never received HHSG funding from the City of Pleasanton please list any grant funding received from other jurisdictions within
the last five years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if not applicable.
N/A

9 If your agency has never received HHSG funding from Pleasanton, please justify your agency's capacity to conduct this project (previous federal
grants management, fiscal staff resources, skills and experience, etc.). Enter "N/A" if not applicable.
N/A

10 Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences; this text will be used widely
during the review and implementation process to describe your project).

Tri-Valley Housing Opportunity Center is a HUD certified, 501 (c)(3) non-profit housing counseling agency offering comprehensive homebuyer education, financial
literacy programs, foreclosure/default mortgage counseling services, and free tax preparation services. Working regionally in the cities of Dublin, Livermore,
Pleasanton, San Ramon and the Town of Danville, the TVHOC offers financial and housing counseling programs to stabilize communities through education and
outreach. The TVHOC is a one-stop-shop of housing related services, including public/private sector programs, reaching over 300,000 people in the Tri-Valley
region.

11 Describe the problem(s), need(s), issue(s), or service gap(s) to support the need for this project in Pleasanton. Include Pleasanton
demographics, statistics, reports, etc.

As the housing market continues to recover from the recent crisis, the Tri-Valley region is once again facing a potential affordability crisis for working class
households. The 2011 Human Needs Assessment named affordable housing as the second most pressing need identified by residents of the Tri-Valley region. Bay
East Association of Realtors found that the median detached home price in Pleasanton for December 2013 was $900,000. The most recent Below Market Rate
housing development for the City of Pleasanton was built in 2007/08. In order to address the growing need for affordable workforce housing, several new apartment
complexes have been approved for construction in the City of Pleasanton for 2014. These new sites will add Below Market Rate rental units to the Citys total number of
affordable units. These affordable units will attract new workforce households who had previously been unable to live in Pleasanton due to the high cost of housing.
These households provide an important source of employment to the Citys downtown businesses. The Center anticipates that these households will need additional
assistance in managing their finances and debt. The services will further support families in enhancing their financial well-being, avoiding predatory financial
schemes aimed at low income households and maintaining responsible rental occupancy in which they pay their rent and utilities on time. These services will also
support and help to prepare families that are interested in purchasing a home to do so.

12 Describe the project for which your agency is requesting funding and how this project relates to at least one Pleasanton Consolidated Plan Goal
(for a list of Consolidated Plan Goals refer to question 33).

Goal A. 3. The TVHOC'’s 8-hour, Homebuyer Education Workshop uses the recently developed curriculum for California community colleges entitied: Financial
Sense to White Picket Fence: Budgeting, Borrowing, Buying, and Beyond. The TVHOC has partnered with Las Positas Community College to provide this course
through their Community Education Department. In FY2014/15, TVHOC will be providing six 8-hour homebuyer workshops, and will have a goal of educating 20
households. Workshops are being taught by a bilingual (Spanish) instructor and materials will be provided in English and Spanish. In addition to the first time
homebuyer class, the TVHOC partners with National Budget Planners, a local non-profit credit counseling agency, to provide financial education classes. Financial
education classes are offered two times per month, every other month. The topics covered include Understanding Credit (what is credit, maintaining a good credit
score) and What affects your Credit and Budgeting (review of your finances, living within your means, and debt management). The Center will have the goal of
providing Financial Education and Literacy courses to 28 households during the 2014/15 year. The TVHOC is a HUD approved housing counseling agency and is
listed on HUD’s website. This generates several calls daily for pre-purchase counseling & mortgage default assistance. The Center will provide ongoing
counseling to Pleasanton homeowners that are looking to purchase homes in Pleasanton, as well as those homeowners that are struggling and at risk of losing their
homes. Mortgage and default delinquency services assist homeowners as they transition through the foreclosure recovery process. TVHOC staff helps homeowners
prepare budgets, understand their current loan documents and interact with their banks to seek to purchase a home or achieve a loan modification. TVHOC provides
these homeowners with options and resources allowing them to transition gracefully into sustainable housing.

13 Explain how this project will be implemented, administered, and operated.

The Community Stabilization program will be implemented as part of the financial education programs offered by the TVHOC. In FY14/15, the TVHOC plans to offer:
- six 8-hour homebuyer education classes;

- six 2 session Financial Literacy Workshops;

- 3-5 focused Financial Literacy Workshops to at risk populations (youth and Seniors)

- 128 hours of Volunteer Income Tax Assistance [VITA] during tax season;

- on going one-on-one counseling sessions focusing on preparing for homeownership and avoiding foreclosure.

The TVHOC will be working closely with local community resources such as the Pleasanton Senior Center and Community Day Schools for at risk youth to provide
low income limited English speaking families and seniors that are more at risk for predatory scams and financial abuse with financial education programs in
preparation of sustainable housing as a goal. The Center will also be reaching out to local apartment complexes that offer Below Market Rate units to offer financial
literacy training to those households that are looking to climb the housing ladder and achieve more sustainable housing. The Community Stabilization Program is
administered and operated by TVHOC staff using public and private community partners and volunteers to teach the various courses or provide services such as
VITA.

14 Describe in detail what Pleasanton's funds will be used for within this project.

Provide Pleasanton HH with:

- 8-hr HUD-approved Homebuyer Education class. The course will assess homebuyer readiness, teach money and credit management, mortgage loan products,
avoiding predatory lending and post-purchase education to maintain homeownership; aimed at creating sustainable housing situations and educating clients on
protecting home investments. Outreach to low-income, limited English speaking households, traditionally besieged by predatory lending practices, will be specifically
targeted. The TVHOC works with clients to address challenges such as credit and savings requirements, market changes, and increases in the number of qualified
applicants for housing programs in the region.

- Financial Literacy classes. Program will include one-on-one case management to assist individuals to develop a monthly spending plan, establish or improve credit,
locate a savings program, access banking services and guard against predatory lending practices and identify theft.

- Free tax preparation services through the Volunteer Income Tax Assistance (VITA) program to assist very-low and low-income households with Earned Income Tax
credits which can be reinvested into the community. TVHOC plans to target affordable housing complexes within Pleasanton and provide tax preparation onsite to
ensure households are aware of this free service.

- Workshops in collaboration with local community resources (outreach to Limited English Proficiency households, Seniors, and Below Market Rate rental
complexes).




- Pre-purchase counseling will assist homebuyers in the process of seeking and purchasing homes in the Tri-Valley

- Foreclosure/mortgage delinquency 1-1 counseling, assist with lender loan modification applications, & communication with lenders. The TVHOC will partner with
other organizations to connect residents with legal counseling and advice on other options to foreclosure, and to assist homeowners that have been victimized by
predatory loan modification scams.

15 Please list and describe the outcome measures that are crucial to the success of this project. What strategies or objectives will your agency use to
track the progress of meeting the outcome(s)?

(1) 6 8-hr Homebuyer Ed Classes serving 83 households (20 Pleasanton HH);

(2) 6 2-session Financial Literacy Workshops serving 24 HH (8 Pleasanton HH);

(3) 3-5 Sessions of Focused Financial Literacy workshops to at risk populations: 24 HH (20 Pleasanton HH)

(4) On-going Homeownership counseling serving 45 HH (6 Pleasanton HH);

(5) On-going 1-1 Foreclosure counseling sessions serving 35 HH (4 Pleasanton HH);

(6) 128 hrs Volunteer Income Tax Assistance (seasonal) serving 300 HH (37 Pleasanton HH);

Totaling 511 households served including 95 Pleasanton households.

16 Describe the population your agency will serve with these funds and how they will benefit from the implementation of this project.

The TVHOC serves everyone, however, the majority of clients anticipated to be served through this application are very-low, low- and moderate-income households.
Pleasanton residents will benefit from services offered by the TVHOC through a better understanding of the home buying process, how to maintain their home once
purchased; and how to avoid foreclosure problems. The Volunteer Income Tax preparation service will target the working poor (extremely low and very-low), female
head of household families to ensure that these households are aware of the Earned Income Tax Credit benefit available to them, which will in turn benefit the
Pleasanton community by delivering tax refunds to households to spend within the community. The TVHOC will do a concerted outreach to limited English speaking
families to provide financial education services and programs to support a pathway to homeownership.

17 How is this project's implementation culturally appropriate (i.e., describe how the program is specifically tailored to the population/s served)?

The TVHOC serves everyone, however, the majority of clients are very-low, low- and moderate-income households. Marketing materials are currently printed in
English and Spanish. The TVHOC has a Board member who is bilingual in Spanish and will be providing homebuyer education workshops. The TVHOC will be
recruiting a Spanish bilingual housing counselor to better serve clients with greater language access. The TVHOC markets its programs through a variety of
community partners, local faith-based organizations, community affordable housing partners, local Chambers of Commerce, and the City of Pleasanton. The TVHOC
uses community-wide advertising that includes the City-wide Pleasanton newsletter, the Pleasanton Patch and plans to set up informational booths at the First
Wednesday street fairs. The TVHOC also will be using a Universal Language line to assist clients with translation services.

18 Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these groups access the
project for which your agency is requesting funding?

The TVHOC headquarters is ADA wheelchair accessible. The TVHOC has and can make special accommodations, including one-on-one education sessions, as
requested based on the physical or cognitive needs of the client. The TVHOC markets its programs through a variety of community partners, local faith-based
organizations, community affordable housing partners, local Chambers of Commerce, and the City of Pleasanton. TVHOC staff attends multiple community meetings
to market TVHOC programs and services. This creates networking opportunities along with sharing of information on TVHOC services that are relevant to our
community partners. At every marketing event, the TVHOC collects client information in order to add them to our database enabling TVHOC to alert them on future
workshops or housing opportunities. In addition, the TVHOC has adopted social media strategies such as Twitter, Facebook, and LinkedIn and routinely updates its
website to market housing opportunities in a timely manner. The TVHOC also will be using a Universal Language line to assist clients with translation services.

19 Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service integration.

TVHOC has collaborated with the Cities of Dublin, Livermore, Pleasanton, San Ramon and the Town of Danville to promote homeownership and foreclosure recovery
services; TVHOC is a designated provider for Keep Your Home California programs. [Keep Your Home California is a federally funded $2 Billion fund operated by
California Housing Finance Agency, to assist homeowners avoid foreclosure]; BayEast Association of Realtors to educate real estate professionals on the services
provided at the TVHOC; Housing Economic Rights Advocates provides legal expertise for our clients; 2-1-1 has the TVHOC listed as a resource in the Tri-Valley;
Northern California Housing Counseling Network to provide on-going education for counselors and to follow emerging trends; Chambers of Commerce [TVHOC
has been a member with Pleasanton Chamber since 2008]; Livermore Housing Authority; Lenders and Realtors; and National Budget Planners for in-depth credit
counseling services.

20 Describe leveraging or sustainability efforts your organization is implementing to maintain current service levels.

The TVHOC will leverage City funds to provide the proposed services through collaborations with local subject matter experts, such as bankruptcy and real estate
attorneys, realtors specializing in short sale process (where the home is sold for less than the mortgage owed) and enrolled tax agents to assist homeowners avoid
foreclosure. The goal is to provide homeowners with neutral unbiased information to assist them in recovering gracefully and with dignity. The TVHOC has formed
partnerships with National Budget Planners to provide financial literacy education and credit counseling; the United Way of the Bay Area to provide free income tax
(VITA) preparation to very low income households. The TVHOC also has strong relationships with local lenders and realtors to provide homebuyer education
classes. These partnerships rely on joint marketing campaigns, shared expenses to minimize costs, and shared expertise to better serve the consumer. The TVHOC
is also a member of the Northern California Housing Counseling Network, a cooperative of housing counseling agencies that work regionally to identify current and
future trends. This collaboration provides education and resources to help our housing counselors further assist Pleasanton homeowners and renters achieve a
sustainable housing environment.

21 Describe how this project is cost effective and the budget is reasonable for the anticipated result.

The TVHOC provides a cost effective array of critical services at no cost to the client that address the housing needs of Pleasanton residents including:
-Group education workshops covering financial literacy and homebuyer education.

-One-on-one counseling.

-Foreclosure prevention services to assist Pleasanton residents engage lending institutions to stabilize their housing.

-Volunteer Income Tax Assistance.

Training and certifications necessary to provide homebuyer and financial education as well as individualized confidential one-on-one counseling requires staff to
attend more than 40 hours of training per year. The services offered by the TVHOC would require the City to fund a full time staff position to deliver the same level of
service to Pleasanton residents being funded through this grant.

For FY10/11, the TVHOC assisted 105 households with Mortgage Default (including 18 Pleasanton households) and, in the first three months of FY11/12 we
assisted 44 households with mortgage default, including 11 from Pleasanton. It is anticipated that many of these households will need financial literacy,




credit/budgeting resources and housing counseling at the TVHOC as they recover from their foreclosure or seek other alternatives to foreclosure. The TVHOC has
calculated the cost per household to provide foreclosure counseling to be $427 per household and the cost for a homebuyer education workshop is $1,900 (8-hour
class). However, by pooling resources, this is significantly less than it would cost the City of Pleasanton to provide these services in-house. Funding the TVHOC
grant request would result in a cost savings to the City. Utilizing the services and expertise of the TVHOC to conduct educational classes and one-on-one
counseling, allows the City to leverage its housing staff resources and deliver quality services to Pleasanton residents.

2 If this application does not receive funding, what will be the effect on the project?
If the application does not receive funding, the TVHOC will have to reduce the number of hours of operation which would result in a reduction in the level of services
and programs available to Pleasanton residents.

23 Does your agency anticipate having any unspent grants funds at the end of the fiscal year?

™ ves
F No

24 If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.
N/A

25 Is your agency requesting funds for a Capital project (e.g. construction)?

I-Yes
F No

26 If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to attach a budget,
photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable.
N/A

27 If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the property, lease terms,
plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.
N/A

28 If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act requirements?

F N/A
I_ Yes
™ N

I_ Not known (please contact staff immediately if you have any questions regarding Davis-Bacon requirements)

29 If this is arequest for Capital funding, is your agency prepared to implement Section 3 hiring practices? For more information visit:
www.hud.gov/offices/fheo/section3/section3.cfm.

F N/A
I- Yes
I_ No

I- Not known (please contact staff inmediately if you have any questions regarding Section 3)

30 Identify AT LEAST ONE Critical Need from the "2011 Tri-Valley Human Services Needs Assessment Findings Report" that relates to your project:
I- Workforce Development /Job Training

I_ Healthcare and Behavioral Health

I- Disability Services and Access

I_ Food and Nutrition

I- Youth Services

I_ Senior Services

= [NONE]

31 Identify AT LEAST ONE Barrier to Service Delivery from the "2011 Tri-Valley Human Services Needs Assessment Findings Report” that relates to
your project:

A marketing and publicity campaign that provides consumers with additional education and information about the agencies programs and services.

I_ Coordination and collaboration with other service providers.

F Access and utilize “un-tapped” resources.

F Remove barriers that limit access to services and participation (e.g., language, time, cost, transportation, etc.).

= [NONE]




R Identify AT LEAST ONE City of Pleasanton Consolidated Plan Guiding Principle that relates to your project:
F Be culturally accessible, appropriate and inclusive

IF Encourage community engagement and involvement

I_ Promote energy and resource efficiency

IF Encourage networking and information sharing across service providers

I_ Encourage process streamlining

I_ Consolidate service delivery

33 Identify AT LEAST ONE City of Pleasanton Consolidated Plan Goal that relates to your project:

I: A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons with emphasis on
activities that:

F 1) Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent housing.
F 2) Preserve and increase affordable rental housing opportunities for low and moderate income households.

F 3) Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains affordability.
F 4) Promote fair housing and reduce housing discrimination.

I- B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care services especially
for low-income, uninsured and under-insured residents with emphasis on activities that:

I- 1) Support the maintenance and expansion of services and programs aimed at wellness and preventative care services.

2) Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless persons.
I- C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate.
I- D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.

I- E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved populations.

3 Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Strategic Goal that relates to your project:
F Increase homeownership

F Promote decent affordable housing

F Strengthen communities

F Ensure equal opportunity in housing

F Promote participation of grass-roots, faith-based, and other community-based organizations

3H Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:

p Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly, minorities, and families
with limited English proficiency.

F Improving the quality of life in our Nation's communities

I- Encouraging accessible design features.

I_ Participation of minority-serving institutions in HUD programs.
I- End chronic homelessness within ten years.

IF Removal of barriers to affordable housing.

3% Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the purpose of the activity? What is
the larger community need that | am seeking to address?"):

I- Creating a Suitable Living Environment

I- Providing Decent Affordable Housing

p Creating Economic Opportunities

37 Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of change or result am | seeking?"):
I_ Availability/Accessibility

I_ Affordability

p Sustainability

3B Select ONE Specific Indicator that relates to your project:




I- Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities that provide
individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to measurably improve quality, then
this indicator will report the number of household units that no longer have access to a substandard service.

I_ Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity was used to meet a
quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have access to a substandard service.

I_ Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderate-income persons
and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area.

I_ Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken and the
number of business buildings that were rehabilitated.

I_ Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.

I_ Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability, number of units
occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS.

I_ Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of affordability, units for
chronically homeless persons, elderly persons, and persons with HIV/AIDS.

I_ Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed, acquired, and/or
acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy Star qualified units, section 504
accessible units, and number of households previously living in subsidized housing. In addition, data will be collected on the number of units occupied by the
elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

I- Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these units occupied by
the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

IF Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing counseling, and
down payment assistance/closing costs.

I_ Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with short-term rental
assistance (less than 12 months) and the number of homeless and chronically homeless households assisted.

Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing.

Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness and emergency
legal assistance to prevent homelessness.

Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the types of jobs created
(using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking the job.

N e B e

Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employer-sponsored health care
benefits, and the types of jobs retained (using EDA classifications)

I_ Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses, existing businesses,
and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for three years after assistance.

I- Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of the service area,
neighborhood, or community, as determined by the grantee.

3 Please choose a common indicator that your agency will use to track clients (select only ONE):

I_ Persons

p Households

40 For the category you selected above, provide the total number of unduplicated Pleasanton clients (EITHER Persons OR Households) your agency
anticipates serving through this project:
%

41 Based on the common indicator you selected above, please list the number of Pleasanton clients your agency anticipates serving in each
category:
25 Low Income (50%-80% AMI; please refer to the Income Limits chart at wwww.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

22 Very Low Income (30%-50% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

25 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.ci.pleasanton.ca.us/community/housing/housing-community-
dev-programs.html)

10 Disabled

8 Female Headed Households
20 Senior
15 Youth

0 Homeless

42 List the number of clients your agency anticipates serving in the following race/ethnicity categories. The sum of numbers entered below must




match the total clients entered in #37 above. [Per HUD "Hispanic" is an ethnicity and not a separate race.
27 White

30 White + HISPANIC
6 Black/African American
Black/African American + HISPANIC
19 Asian
Asian + HISPANIC
2 American Indian/Alaskan Native
American Indian/Alaskan Native + HISPANIC
1 Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander + HISPANIC
American Indian/ Alaskan Native and White
American Indian/ Alaskan Native and White + HISPANIC
Asian and White
Asian and White + HISPANIC
Black/African American and White
Black/African American and White + HISPANIC
American Indian/Alaskan Native and Black/African American
American Indian/Alaskan Native and Black/African American + HISPANIC
10 Other Multi Racial
Other Multi Racial + HISPANIC

43 Define the primary unit of service to be used when tracking this project, submitting invoices, etc.
(e.g. number of classes provided, hours of case management, number of medical visits, number of meals served, miles driven, etc.). NOTE: Do NOT reiterate the

number of clients or number of households served.
Hours of case management, number of classes

44 Provide a numeric GOAL for the units of service to be provided to Pleasanton clients by this project.
300 hours of case management and workshops

45 Please confirm that you have uploaded the following in the "Documents" tab:
p Current annual budget for the entire agency

IF List of Board of Directors

46 If your agency is applying for CAPITAL funding, please confirm that you have uploaded the following in the "Documents" tab:
I_ Capital expenditure budget (your own format is acceptable)

I- Supplemental information as applicable (e.g. photos, designs, site drawings, specifications, etc)

IF N/A

47 If your agency is a FIRST TIME APPLICANT to this grant program please confirm that you have uploaded each of the following in the
"Documents" tab:

p N/A - our agency has received grant funding from the City of Pleasanton in the past
I- Resume or Vita of Executive Director, Program Manager, and Fiscal Officer
I- Personnel policies including affirmative action plan and grievance procedure
I- Agency audit requirements and copy of last audit

I- Type of insurance carried, bonding, workers' compensation

I- Articles of Incorporation/Bylaws

I- Conflict of Interest Statement (if not included in Bylaws)

I- State and Federal nonprofit determination letters (if applicable)

I_ Organization chart

I- Board of Directors authorization to request CDBG funding

I_ Board of Directors designation of authorized official

I- List of Board of Directors with their contact information




Budget

Funding Sources/Revenues Amount Requested Amount Committed
City of Dublin/ Grant USD$25,000.00 USD$0.00
City of Pleasanton/ Grant USD$25,000.00 USD$0.00
City of Tracy/ CDBG Grant USD$12,000.00 USD$0.00
United Way (VITA)/ Grant USD$8,500.00 USD$8,500.00
US HUD/ Grant USD$15,000.00 USD$0.00
Wells Fargo/ Grant USD$10,000.00 USD$0.00
Rotarian Foundation/ Grant USD$12,000.00 USD$0.00
NAR (National Association of Realtors) USD$4,000.00 USD$4,000.00
Community Partnerships USD$25,000.00 USD$0.00
In kind services USD$35,000.00 USD$35,000.00
Total USD$171,500.00 USD$47,500.00
Funding Uses/Expenses TOTAL Prog Budget (incl Pls HHSG) Amount Requested (Pls HHSG ONLY)
Capital: Construction/Rehab USD$0.00 USD$0.00
Capital: Permits & Fees USD$0.00 USD$0.00
Capital: Design USD$0.00 USD$0.00
Capital: Engineering USD$0.00 USD$0.00
Capital: Acquisition USD$0.00 USD$0.00
Capital: Other Soft Costs (define below) USD$0.00 USD$0.00

USD$0.00 USD$0.00
Personnel: Salaries* (see instructions below) USD$76,459.00 USD$12,200.00
Personnel: Benefits* (see instructions below) USD$20,000.00 USD$3,300.00
Operating: Supplies USD$2,500.00 USD$500.00
Operating: Printing/Copying USD$5,740.00 USD$1,150.00
Operating: Postage USD$500.00 USD$100.00
Operating: Telephone USD$5,370.00 USD$1,100.00
Operating: Rent & Utilities USD$12,360.00 USD$2,400.00
Operating: Accounting/Audit USD$11,100.00 USD$2,225.00
Operating: Other (define below) USD$10,238.00 USD$2,025.00
Total USD$144,267.00 USD$25,000.00

Budget Narrative

Staffing allocations funded by Pleasanton HHSG:

Executive Director (10%) $1,900 for oversight.

1.5 Housing Counselors (90%) $17,100 for direct housing counseling and education services

The portion attributed to the Pleasanton grant funds is equal to the percentage of Pleasanton residents served by the TVHOC with education and counseling
services, in relation to the total number of Tri-Valley clients (the percentage that received services in the 2012/13 year for the same services--approximately
17%.

Other costs noted above is for nonprofit insurance, IT support, Chamber of Commerce Fees, Alarm system.

Documents

Documents Requested * Required? Attached Documents *
Current Annual Budget for the Entire Agency 2014/15 Projected budget

List of Board of Directors 2013 Board of Directors

If your agency is applying for CAPITAL funding, please upload your
Capital expenditure budget (your own format is acceptable)

If your agency is applying for CAPITAL funding, please upload
supplemental information as applicable (e.g. photos, designs, site
drawings, specifications, etc.)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Resume or Vita of Executive Director, Program
Manager, and Fiscal Officer

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Personnel policies including affirmative action plan and
grievance procedure

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Agency audit requirements and copy of last audit

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Type of insurance carried, bonding, workers'
compensation
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If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Articles of Incorporation/Bylaws

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Conflict of Interest Statement (if not included in Bylaws)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload State and Federal nonprofit determination letters (if
applicable)

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Organization chart

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' authorization to request HHSG
funding

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload Board of Directors' designation of authorized official

If your agency is a FIRST TIME APPLICANT to this grant program,
please upload List of Board of Directors with their contact information

*ZoomGrants™ is not responsible for the content of uploaded documents.
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