THE CITY OF

PLE ASANTON

ITEM 3: ONLINE SURVEY AND FARMERS’ MARKET
OUTREACH RESULTS

As Task Force members are aware, there have been two recent outreach efforts
soliciting input for the Downtown Specific Plan Update: an on-line survey and a “pop-
up” meeting at the March 11, 2017 Farmers’ Market. A brief overview of the “pop-up”
meeting was provided in the March Task Force Meeting packet, together with a
summary and listing of the comments received (provided as Attachments A and B to
this memo).

The on-line survey, accessed through the Downtown Specific Plan Update website, was
active from February 28 through April 4, 2017. A total of 1,333 respondents completed
the survey (although not every respondent answered each question). Attachment C
provides a report summarizing the key themes that emerged from the survey results.

In the coming months, the input from these and other outreach efforts, together with
detailed analyses of existing land use, streetscapes and design, and economic
conditions will be used by the Task Force (as well as staff and the professional services
team) to develop options for addressing questions related to the future of Downtown.

Attachment A: Summary of March 11, 2017, Farmers’ Market Comments
Attachment B: Full List of March 11, 2017, Farmers’ Market Comments
Attachment C: Online Survey Report, April 2017
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Attachment A: Summary of Farmers’ Market Comments

Downtown Commercial core

More restaurants — both upscale and more moderately priced options

Need places that are open late, such as places with live music, cafes, dessert
restaurants, bars, etc.

More family friendly amenities and attractions for kids

Too many banks and coffee shops on Main Street

More independently owned mom and pop shops, not chains
Limit heights to one to two stories

Reduce vacancies

Maintain and celebrate Downtown’s historic character

More community events, such as a Friday night concert series
Slow down the traffic on Main Street

More parking and electric vehicle charging stations

Close Main Street to car traffic to create a pedestrian mall, possibly just on
evenings and weekends

Increase biking safety through Downtown — either on Main Street or along the old
railroad line

Downtown Livermore, Saratoga, and Danville are good case studies. Dublin is
generally seen as a poor example. Mixed responses to Walnut Creek.

Specific requests for a toy store, hardware store, fabric store, independent (non-
chain) drug store, theater, community space, open air central plaza, fish
restaurant, park, book store, grocery store, and parklets

Transition Zone: Peters Avenue & Old Bernal Avenue

Make it a second Main Street/shopping street

Encourage mixed use with retail or other active uses on the ground floor and
offices or housing above

More parks and playgrounds — possibly with an “eco” design

Mixed responses about height — some say limit heights to two stories, while
another said heights up to six stories are okay to accommodate higher density
housing

Consider a quiet ordinance for rail line

Existing Civic Center Site

Many people expressed a desire to leave the Civic Center where it is. Others
suggested the buildings could be renovated or rebuilt on the current site.
However, one person liked the design for the new Civic Center.
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Attachment A: Summary of Farmers’ Market Comments

e Build a parking garage that offers validation from nearby businesses. Businesses
should not have to pay for the parking garage. Could be shared with the ACE
train and/or the Fairgrounds with a shuttle to Main Street.

e Add a theater showing independent and/or old movies

e Add a park or public plaza, possibly with a fountain and/or with outdoor dining or
shops around it

e Add spaces for kids and people of all ages
e Limit heights to two stories - no high-rise development

e Mixed responses as to whether it would be appropriate to include housing on this
site

e Hold community events here
e Maintain small town charm
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Attachment B: Full List of Farmers’ Market Comments

Downtown Commercial core

Make it like Livermore’s Downtown; music, nice lighting, parking, restaurants
Preserve historical buildings

No banks, no more restaurants, no coffee shops

Electric vehicle charging

Bike trail along old railroad line

Losing the hardware store (Kolln Hardware) was tragic!

Don’'t make Pleasanton like Walnut Creek or Dublin! Downtown Livermore is
better. Not more than 1-2 stories

Late night cafes, hang out places, dessert places

Maintain the small town feel and increase walkability and biking safety in
Downtown — parking is a concern!

Parking is not the only problem. Traffic is keeping people isolated.

Crossing from east to west through Downtown is impossible. East side is
isolated.

High density is hard.

Restaurants! More medium level restaurants, less expensive
No apartments or condos

Toy store!

Good restaurants

Keep Downtown as it is, thanks!

No wasted space, no big, concrete ugly buildings

Less traffic, not less parking. Do things to slow down cars.
Narrow Main Street to slow traffic. Add diagonal parking
Saratoga as a case study

No antique stores

Bike share or more bikes on Main

More things for kids, swimming pools, parking

More foot traffic in north part of Main Street

Condition of buildings is bad. Owners have too much control over PDA. Too
much vacancy. Main Street is in decline. Rents are too high, which leads to
vacancy.
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Attachment B: Full List of Farmers’ Market Comments
e Too many coffee shops on Main Street

e Banks moved off Main Street

e Shops and restaurants on Main Street

e Pedestrian mall with expanded sidewalks

e Good fabric stores

e No 3 story buildings. Reduces old time feeling of Downtown

e Independent Drug Store (no Walgreens, CVS)

e Use space effectively

e Livermore has a great downtown with music places and more of a night life,
activities Downton

e Uses — more small business, too many banks, more restaurants and bars,
later hours for bars, buffer between residential and downtown

e Amphitheater

e Main Street. Too many banks and nail salons, should be more vibrant, after
7pm its boring

e Fill spaces through programming

e Theater

e Upscale restaurants

e Free/low cost community halls/spaces

e Friday night concert include all of Downtown

e Open air central plaza, can have events like concerts and festivals

e Family —friendly amenities

e Open carry alcohol laws

e Close Main Street to car traffic — evenings or weekends, pedestrian friendly

e Parks, book stores, grocery stores, not more expensive restaurants, no 2
story buildings

e No “loud” Downtown

e Small town feel, mom and pop shops are great. Chains are not good
e Danville model, variety of things/uses

e More restaurants

e Signage, get rid of the old, like the new ones

e No housing development without improved infrastructure

e Fewer banks

e Fish restaurants
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Attachment B: Full List of Farmers’ Market Comments
More ice cream shops
Independently owned stores
No strip malls
More police officers
Noncommercial art/music dance opportunities, more $$$, more diversity
Residents above shops
Parking garage
More parking
Parklets to replace some parallel parking on Main
Make it easier to open restaurants downtown and fill vacancies
No restaurants
Firehouse is great!
Leave downtown how it is
Less coffee shops

Plaques for historic homes, homeowners could pay for it, add to April event
for these homeowners

Please add more electric charging stations for cars in downtown/Mall lots

Division St to Firehouse Arts Center: wouldn’t it be nice to have a cobble
stone pedestrian walk to the theatre/galleries with at least each corner w/
terraces/restaurants to encourage business and interaction

Transition Zone: Peters Avenue & Old Bernal Avenue

Would be nice to make this a 2" Main St.

Put in a stop sign at Division St. - Lots of elderly folks from nearby senior
housing would benefit from a stop sign

Build for people not cars

Check vacancy rates on Peters to see if current mix of offices and residential
is working or not

Second shopping street

Too many apartments — mixed-use with shops @ bottom, office on top
Eco playground for kids and adults

- Harvest energy that kids make by using playground equipment

- Spread these types of parks throughout Downtown

Encourage folks to stay and patronize businesses

Quiet train ordinance
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Attachment B: Full List of Farmers’ Market Comments

e Please look at what Redwood City has accomplished to increase and improve
citizen enjoyment and interaction

e Stay the same — Peters should not become commercial

e More parks

e History walk - Sell bricks

e Some higher density housing (2-6 stories) with retail or dining on 1° floor
e Peters should have shops and upscale restaurants

e Please don't go over the 2 story mode: shops/interactive below and
businesses/sit-down above

Existing Civic Center Site
e New parking garage with validation from nearby businesses
e Don't have businesses pay for parking garage
e Parking garage:
- Not on Main
- Use Civic Center site (on vacant land by library)
- Provide transportation to shops (shuttle)

e Livermore parking garage on Railroad (which offers free parking) is a good
example

e Bocce court

e Leave city offices where they are

e Larger civic center

e Parking

e More parks

e Nothing over 2 stories high

e No “Walnut Creek look”

e Keep Pleasanton special

e Space is good

e No 3 story houses

e New buildings for the Civic Center uses, but don’'t move it
e Use new property (SFPUC site) for library
e No apartments or condos

e Theater, dairy, restaurants

e No more housing

e Don’t move the library
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Attachment B: Full List of Farmers’ Market Comments
e Community events for all ages

e More restaurants with outdoor dining around a park or a plaza with a fountain
e Movie theater

e Don’'t move the Civic Center

e Theater

e More affordable

e Like the Civic Center the way it is now

e Beach, swimming pool

¢ No housing, no offices

e No high-rise development

e Don'’t lump together City offices and the library

e Spaces for kids, people of all ages

e Large park with huge fountain where little kids can play (like the Livermore
fountain)

e Walkways

e More parking for the ACE train which can be shared with the Fairgrounds.
e Please, no McMansions

e Please plan and build spaces for wise and effective use

e Leave the library and Civic Center there

e Leaveitalone

e Don’t move the Civic Center

e We're not Walnut Creek

e Reuse the Civic Center buildings as a theater

e Park/plaza with water fountain and food court at nighttime
e More places for kids

e Vintage movie theater like Stanford theater in Palo Alto

e Don’t move the Civic Center

e Invest the money in Downtown

e More trees out of the water — poor landscaping

e Housing, walkable, green, public access, transit

e Not something you have to drive to

¢ Need to maintain the core

e 1-2 stories
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Attachment B: Full List of Farmers’ Market Comments
Theater (movies or plays) with unknown or indie movies
No high-rise residential
Like small town charm

| love the new design for the library on Bernal and all the other programs (new
community center and civic center)

New open spaces

- Orloff Park

- Obstacle courses

Structures that encourage physical activity
Library should stay

Plaza, like the one in Walnut Creek. Needs to have shops around it. Should
have activities for kids

Please leave the Civic Center replacement area open, airy, interactive for
families and friends

At the Bernal end of Main St, the mosaic structures are lovely. Learn from
Livermore about the value of public open spaces with fountains and benches
that welcome people to town

So practical for parades — not condos!

Comment Cards

Needs upgrade, stores all old, maybe a small version of Walnut Creek
Downtown

Make downtown more runner friendly, get more restaurants, bars and coffee
shops

| am totally opposed to moving our civic center and building a new one. It is
perfect as is, fits in beautifully to downtown. Apt - condos in its place - no, no,
no. Let's keep our downtown the way it is. We don’t need more growth - we
won't even be able to move downtown. It has already been greatly impacted
with all these decisions. Let's keep Pleasanton and downtown what people
come here for in the first place - city, quaint and small. For the people already
here - please keep it that way! Too many changes already - Please listen!

I’'m interested in seeing non-gentrified community spaces. Open country and
with programming that is pro alternative less mainstream, e.g. salsa tango
music for dance nights, music low fee, free community meeting halls

Preserve historic buildings and homes, avoid chain stores
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City of Pleasanton Downtown Specific Plan

Figure 14: Bicycling Network and Bike Parking (Pins)

Figure 15: Bicycling Network and Bike Parking (Heat Map)
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Online Survey Report

Public Transportation Network and Facilities
e There are weak mass transit options to Downtown Pleasanton

e Bus service to Downtown Pleasanton is too infrequent

ACE train ridership has brought too much parking demand to neighboring streets

[}
Public transit stops should be expanded to residential areas

L]
Commenters expressed interest in shuttle services from remote lots to Downtown, and

L]
improved Wheels Bus service
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Figure 16: Public Transportation Network and Facilities (Pins)
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City of Pleasanton Downtown Specific Plan
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Figure 17: Public Transportation Network and Facilities (Heat Map)
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Road Network and Car Parking

Improve crosswalks at:
First Street and Ray Street

First Street and Spring Street
Main Street and Ray Street
First Street and Bernal Avenue

Stanley Boulevard

[ ]
Too much traffic

First Street
Too much traffic along and cutting across First Street

L]
First Street is now a commuter corridor when it should be a quiet, neighborhood

street
e Main Street
Congested and difficult to find parking, particularly during the Farmer’s Market and

during business and dinner hours

Parking trouble extends to side streets
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— Reduce number of potholes

e Parking

Too many traffic lights that turn red too quickly

Some suggested making Main Street one way or car-free

Finding a parking spot Downtown is challenging

There should be stricter enforcement of parking rules

— More parking is needed generally along Main Street

on parking signs

Figure 18:
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parking structures
A garage would be a welcome addition to the Downtown

Suggested sites include the Civic Center Site, Bernal Property (or near the ACE
Train Station), near Main Street (to serve businesses and the Farmer’s Market),

Online Survey Report

There should be signs directing people to public parking, and better communication

People cited Livermore’s parking garage on Railroad Street as a precedent for good

Bank of America lot, intersection of Ray Street and First Street, Fairgrounds
parking lots (with shuttle system), at nearby schools (with shuttle system)
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City of Pleasanton Downtown Specific Plan

Figure 19: Road Network and Car Parking (Heat Map)
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Online Survey Report

8 Other

Survey Question: Do you have any additional priorities, thoughts, or ideas about Downtown
Pleasanton that the City should know? What should we keep in mind when planning for Downtown
Pleasanton’s future? Share them below.

e Ideas suggested in this section that were not discussed elsewhere in report include:

Rooftop dining and drinks

Start planning for alternative transportation and self-driving cars
Utilize the railroad right-of way for a park or a new business corridor
Affordable rents for businesses

High speed internet for public buildings, Wi-Fi throughout Downtown
Utilize fairgrounds for conventions and other major events

Link downtown with the Iron Horse Trail

Create a Downtown Residents Association

Improve marketing of Downtown Pleasanton

Underground parking facility

Cameras, more safety elements

Aquatic center

Holiday lights and lit trees

Have private lots allow public parking at nights and on weekends
Less red tape for doing business downtown

Look to other cities as case studies.

Improve and create parking signage, signage for historical homes, and general
Downtown signage

Open container (especially during First Wednesdays) and more bars
Incorporate history of Native Americans in public art

Be forward looking—think of future demographics when planning

e Suggestions commonly expressed in this section, and throughout this report in general,
include:

Add another hotel

A diversity of restaurant options (affordability, family-friendly, type of cuisine, etc.) is
desirable

Mixed-development
Maintain small town charm

Don’t move Civic Center
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City of Pleasanton Downtown Specific Plan

— Make Downtown more bike friendly

— Things to do for people of all ages

— Remove cars from Main Street, at least for weekends and events
—  Fewer banks/offices on ground floor on Main Street

—  Energy and activity downtown, particularly at night

— Don’t add housing on Main Street

— Downtown Pleasanton should be a destination

— Entertainment/live music options

— Livermore is generally a good precedent for Downtown Pleasanton, Walnut Creek is
generally a bad precedent

— Don’t build bulky, tall buildings that are not in scale with downtown

— Main Street sidewalks are difficult to traverse

—  Plan family-friendly uses and activities, including entertainment and parks
— Downtown in Pleasanton is great the way it is

— Utilize the Arroyo del Valle as an entryway to the Downtown and an asset
— Add a parking structure Downtown

— Don’t want more housing, as there is already too much development in Pleasanton
— Plan safe bike routes and continuous cycle lanes

— Plazas, like Peet’s plaza, are desirable

— Be cognizant of surrounding residences

— Businesses should stay open later

— Movie theatre

— Affordable housing for young families and seniors
Survey Question: Do you have any comments about the survey itself?

e Some people had difficulty taking the survey on an iPad or mobile device

e Many had difficulty with the route tool, and a few had problems using the maps in
general

e Fun

e Appreciated the City asking for input
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9 Demographics

Online Survey Report

Some basic demographic data was collected as part of the survey, which is displayed below in
Figures 20 through 22. There were no strong correlations between demographics and responses to
survey questions. Compared to the Citywide demographics from the U.S. Census Bureau (shown
in Figures 23 and 24), survey respondents tended to be older than City residents in general.

Figure 20: What is your Zip code?

3.6%

3 47.2%

Figure 21: How old are you?

O,

0.9%
9.4% 9.0%

17 and under
= |8 to 34

35to 50
*5| to 69

= 70 and above

94566

= 94588

Blank

= Other

Figure 22: Are there children under the
age of 18 in your household?

Yes

= No
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City of Pleasanton Downtown Specific Plan

Figure 23: Age Characteristics of Pleasanton

= |9 and under
20 to 34
=35to0 49
50 to 69

=70 and above

Source: U.S. Census 2010
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Figure 24: Households in Pleasanton with
children under 18 years

Yes
= No

Source: U.S. Census 2010
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