PARKS AND RECREATION
COMMISSION AGENDA
Thursday, February 14, 2019
7:00 P.M.
City Council Chamber
200 Old Bernal Avenue, Pleasanton, CA 94566

CALL TO ORDER



Pledge of Allegiance
Roll Call

AGENDA AMENDMENTS
MINUTES
1.

Approve regular meeting minutes of January 10, 2019

MEETING OPEN TO THE PUBLIC
2.

Introductions/Awards/Recognitions/Presentations

3.

Public Comment from the audience regarding items not listed on the agenda. Speakers are
encouraged to limit comments to 3 minutes.

MATTERS FOR THE COMMISSION’S REVIEW/ACTION/INFORMATION
4.

City Council 2019-2020 Two-Year Work Plan Prioritization Process

5.

Review and Comment on the 2018 Library and Recreation Department Annual Report

6.

Review and Recommend Approval of the Final Draft of the Trails Master Plan

COMMISSION REPORTS
7.

Committee Meetings
A.
Bicycle, Pedestrian and Trails Committee
B.
Community of Character
C. City/East Bay Regional Park District Liaison Committee
D. Heritage Tree Review Board
E.
Public Art Selection Sub-Committee
F.
Sports Council

8.

Other brief reports on any meetings, conferences, and/or seminars attended by the
Commission members.

COMMISSION COMMENTS
STAFF COMMENTS
9.

Schedule of Upcoming Meetings and Events of Interest

FUTURE AGENDA TOPICS

A.
B.
C.
D.
E.
F.
G.

Lions Wayside and Delucchi Parks
Inclusion Plan
Downtown Transportation Corridor Improvements
Owl Box Presentation
Valley Trails Playground
Parks Projects Report
Parks Maintenance Report

ADJOURNMENT
NEXT MEETING: March 14, 2019

Notice
Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a
majority of the Commission after distribution of the agenda packet are available for public inspection at the Library and
Recreation Department, 200 Old Bernal Avenue, Pleasanton.
Accessible Public Meetings
The City of Pleasanton can provide special assistance for persons with disabilities to participate in public meetings. To
make a request for a disability-related modification or accommodation (e.g., an assistive listening device, please contact
the Library and Recreation Department at 200 Old Bernal Avenue, Pleasanton, CA 94566 or (925) 931-5340 at the
earliest possible time. If you need sign language assistance, please provide at least two working days’ notice prior to the
meeting.
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February 14, 2019

Parks and Recreation
Commission Minutes
City Council Chambers – 200 Old Bernal Avenue, Pleasanton, CA
January 10, 2019 – 7:00 p.m.

CALL TO ORDER
Chairperson Hottle called the meeting to order at 7:00 p.m.
Pledge of Allegiance
The Pledge of Allegiance to the flag was recited.
Roll Call
Commissioners Present: Chuck Deckert, Sadie Brown, Joanie Fields, Mary Hekl,
Deborah Wahl and Chairperson Brad Hottle.
Commissioners Absent:

Bryan Bowers

Staff Present:

Heidi Murphy, Director of Library and Recreation; Brian
Dolan, Assistant City Manager; Matt Gruber, Landscape
Architect; Brandon Stewart, Parks Maintenance
Superintendent; Michele Crose, Assistant Director of
Library & Recreation; Sarah Hosterman, assistant
Landscape Architect; Michelle Dunaway, Recreation
Manager; Terry Snyder, Office Manager, and Edith
Caponigro, Recording Secretary.

AGENDA AMENDMENTS
None.
MINUTES
1. Approve regular meeting minutes of November 8, 2018
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A motion was made by Commissioner Fields, seconded by Commissioner Deckert, to
approve the minutes of the November 8, 2018 meeting. The motion was approved
unanimously.
MEETING OPEN TO THE PUBLIC
2. Introductions/Awards/Recognitions/Present
Ms. Murphy introduced Commissioners to Tamara Whitney, the new Recreation
Manager for Civic Arts.
3. Public Comment from the audience regarding items not listed on the agenda
None.
MATTERS BEFORE THE COMMISSION
4. Review and Discussion of the Conceptual Plans for Lions Wayside and
Delucchi Parks
Mr. Dolan and Architect Richard Larson provided background information on the
approval of the Lions Wayside and Delucchi Parks Master Plan, that envisioned
unifying and reprogramming the two parks at First and Neal Streets in order to
improve usability, safety and aesthetics of the parks. They noted that based on
feedback that has been provided by various permitting agencies with regard to the
drainage swale in Lions Wayside Park, a process has been initiated by staff of
modifying the originally adopted design of Lions Wayside Park so as to achieve the
intended goals as were outlined in the Master Plan while still conforming to standards
and guidelines necessary to secure permits from those agencies.
Commissioners were advised that four design alternatives were prepared and
presented to City Council in October 2018 for their review and input, and of the four
presented, three were deemed appropriate for further study and refinement. At this
meeting, staff was directed to work with the Parks and Recreation Commission to
choose one of the options and work towards creating a final design that meets all
intended goals and requirements.
Mr. Larson noted that originally the basic goals were to combine the two parks
together with the Firehouse Arts Center while allowing separate use of all. He
commented on the park bandstand use and the Farmers Market on Angela Street and
the idea of leaving areas of lawn in the parks for passive use and remaining as a
gateway to the downtown area from the east. A PowerPoint presentation was
reviewed with Commissioners.
Commissioner Deckert asked about slanting of the lawn area towards the bank in
Option ‘C’ and possibility of an Amphitheatre. Mr. Larson advised that he didn’t
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believe the bandstand would be allowed to be built any lower because of the
proximity to the creek and it would be difficult to build an Amphitheatre because of
the closeness to the creek,
Commissioner Fields had questions about the proposed entrance on Neal Street with
special paving and having a signature entrance that would include a structure/statue.
She also asked about safety on the street. Mr. Larson advised that it is hoped some
vertical element would be included that can also go overhead, but this still needs to
be explored.
Commissioner Fields had concerns about there being enough room behind the
bandstand for performers to unload their equipment. Mr. Larson noted that this had
been recognized in the 2014 Plan and he felt that Railroad Avenue would be a most
suitable location. Commissioner Fields and Mr. Larson discussed the location of bus
stops in the area and the location of the Farmers Market. Mr. Larson also provided
information about paving of walkways, noting that DG could also be used, but the
park areas would mainly be lawn. Mr. Dolan commented on what had been approved
previously.
Mr. Larson discussed with Commissioner Fields the use of boulders near the creek
and wanting to be sure people are able to get down to the water.
Commissioner Wahl questioned the possibility of moving the bandstand to the
opposite corner of the park on Option C so it would open up the lawn area and also
allow the bandstand to be lowered and moved away from the creek. Mr. Larson
stated that lowering the bandstand is going to be a problem and would eat up space.
Commissioner Wahl felt it would allow for easier access to the bandstand from First
Street. Mr. Larson indicated it was a suggestion worth looking at.
Mr. Dolan asked about comments from neighbors on First Street regarding the
location of the bandstand. Mr. Larson advised that moderate reaction has been
received and it had always been unclear as to where the bandstand would be
located.
Commissioner Hekl questioned whether people in Delucchi Park would still be able to
hear music from the bandstand in the other park and whether there were concerns for
the businesses in the area. Mr. Larson indicated he has not heard of any concerns
from businesses, but they like the idea of having park improvements take place. He
noted that it has always been the intent that the bandstand would have a front and
back side that are both interesting and would provide a see-thru element.
Commissioner Hekl was informed that the bandstand would be used for multifunctions and bollards might be used as a way of blocking Neal Street during
performances. Mr. Dolan advised that the plan has always been to use removable
bollards during events.
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Chairperson Hottle thanked staff and Mr. Larson for getting to this point with this
project. He asked about regulations for the depth and width of the creek in Option C.
Mr. Larson advised that that guidelines have not yet been received and he was
unclear about what construction requirements might be.
Chairperson Hottle asked about the vision for the creek bank material. Mr. Larson
advised that it would be a mixture but was hoping they would be able to leave the
banks as dirt and planting would be some bio-swale. Chairperson Hottle questioned
whether it would be similar to what has been done to the Bernal Oak Woodland. Mr.
Dolan advised that the goal is to get the best type of planting and will at some point
need to see a graph of how much seating space there will be.
Chairperson Hottle indicated that his choice would be for Option B and felt it is good
for a lot of reasons and commented on the amount of lawn space it would provide
compared to the current lawn area. He also asked about moving the creek. Mr.
Larson noted that the limits have not yet been pushed.
Chairperson Hottle indicated that he also liked Option C but had concerns about the
bandstand and location of the sun during the summer. He suggested moving the
bandstand towards the Eucalyptus tree and the pedestrian bridge more to the left.
Chairperson Hottle opening the meeting for public comment.
Steve from the Lions Club – provided information about the bandstand and how the
Lions Club pays for the PG&E utility expenses. He advised that the Lions Club would
like to be a part of the park redesign that would include a monument sign and are
willing to help financially. The Lions Club would like to contribute something that
would last. Mr. Dolan indicated that the city appreciates the offer and is willing to
work with the Lions Club.
Chairperson Hottle closed the meeting for public comment.
Commissioner Wahl stated that her choice would be for Option C with moving the
bandstand and offering more lawn space. Her second choice was for Option B.
Commissioner Hekl indicated her choice was for Option B because of the large open
area. Her second choice would be for Option C,
Commissioner Deckert also indicated that his first choice was for Option B with
Option C as his second choice. He likes the idea of the bandstand facing towards
First Street.
Commissioner Field also preferred Option B because of the access it offered to the
bandstand and easy accessibility for bands, she suggested changing the bandstand
direction. She noted that the area is always filled when the bands are playing and
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people go more for the community aspect that is being provided. She felt the creek
flow in Option C could be modified to be more like that in Option B.
Chairperson Hottle agreed with other Commissioners and suggested that staff
eliminate Option A. He indicated that like the rest of the Commission his first choice
was for Option B with maximizing the lawn space and his second choice would be for
Option C.
5.

Review and Recommend Proposed Public Artwork, “Pollinators” to be
Located at the Oak Woodland

Ms. Crose provided information about the proposed public artwork “Pollinators” and
the location for the piece in the Oak Woodland at Bernal Community Park. She
advised that the Public Art Selection Sub-Committee (PASS) and the Civic Arts
Commission have both reviewed the proposed concept and location and commented
on their recommendations.
Commissioners were advised that the art piece is a 9-foot high gage laser cut
stainless steel sculpture and noted that the original proposal for this piece was that
an illuminated element be contained inside the element. Ms. Croce advised that
PASS recommended the piece but were unable to determine an exact location. The
Civic Arts Commission liked the original concept for the piece to be illuminated but
felt lighting maintenance would be taxing and were split on the location.
Commissioner Deckert indicated that he liked the sculpture and that it would be a
central piece for the area. Commissioner Fields agreed.
Commissioner Wahl approved of the sculpture and liked that it was in stainless steel.
Commissioner Hekl expressed concerns with children swinging from the piece and
felt the segment connecting the sculpture to the base should be very strong. Ms.
Croce indicated that staff would definitely point this out to the artist.
Chairperson Hottle stated that he was not a fan of the stainless steel and would like
that it was a sculpture with two leaves instead of one.
A motion was made by Commissioner Deckert, seconded by Commissioner Wahl,
recommending approval of the public artwork “Pollinators” at the north end of the Oak
Woodland near Oak Vista Way and Bernal Avenue.
ROLL CALL VOTE:
AYES:
Commissioners Deckert, Fields, Hekl, and Wahl.
NOES:
Chairperson Hottle
ABSENT:
Commissioner Bowers
ABSTAIN: None
__________________________________________________________________________________________________________
Parks and Recreation Commission
January 10, 2019
Page 5

6. Review and Recommend the Donation and Location of the Public Artwork,
“Eventide” at the Alviso Adobe Community Park
Ms. Crose advised that the Harringtons would like to donate the artwork “Eventide”, a
cold-welded steel replica of a mountain lion, to be installed at the Alviso Adobe
Community Park. She advised that in accordance with the City’s Public Art Program,
“Eventide” was reviewed by both PASS and the Civic Arts Commission.
Commissioners were informed by Ms. Crose that the artwork “Eventide”, valued at
$18,000, will be donated to the City by Nancy and Gary Harrington and pursuant to
terms of the Harrington Art Partnership, it will be the city’s responsibility to coordinate
and pay for installation of the artwork at an estimated cost of between $4,000 -$6,000.
Ms. Crose advised the Commission that both PASS and the Civic Arts Commission
had expressed concerns about the proposed location of the artwork and had
discussed other locations within the park. Concerns had also been indicated
regarding the base for the artwork.
Chairperson Hottle felt having the artwork at the Alviso Adobe was something that
could be included to programs offered at this park.
Commissioner Wahl indicated she was okay with placing the piece at this park but
agreed that staff should look at a more suitable location in the park and a better base
for the piece.
Commissioner Hekl liked the piece but would like for it to be placed somewhere other
than at the Alviso Adobe. She felt it was a piece that would make young children
afraid and suggested Augustine Bernal be considered as a suitable location.
Commissioner Deckert liked the artwork and thought it should be placed behind the
Alviso Adobe where it would not be as visible from the street.
Commissioner Fields stated that as a member of PASS, she had found it difficult to
determine the best location for this artwork and questioned whether staff had any
suitable locations for the piece. Ms. Crose advised that no decision had been made
on this.
Commissioner Fields did not feel it was a piece of artwork that would cause fear as
mountain lions are part of the environment and history of the area. She commented
on the amount of work that was done looking for a suitable location and felt the Alviso
Adobe area was suitable and fits with California history.
Chairperson Hottle stated that he liked the piece but did not think the proposed site
was appropriate.
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Commissioner Wahl felt more people would be afraid if the artwork was placed at
Augustine Bernal and placing it at the Alviso Adobe would offer learning
opportunities.
Ms. Crose advised that staff would discuss other possible locations for this piece wit h
Mr. & Mrs. Harrington.
A motion was made by Commissioner Deckert, seconded by Commissioner Fields,
recommending approval of the donated public artwork “Eventide”.
ROLL CALL VOTE:
AYES:
Commissioners Deckert, Fields, Hekl, Wahl, and Chairperson Hottle.
NOES:
None
ABSENT:
Commissioner Bowers
ABSTAIN: None
A motion was made by Commissioner Hekl, seconded by Chairperson Hottle,
recommending staff look for other suitable locations as well as the Alviso Adobe
Community Park location at 3464 Old Foothill Road for the public artwork “Eventide”
and bring these options back to the Parks and Recreation Commission for
consideration.
ROLL CALL VOTE:
AYES:
Commissioner Deckert and Chairperson Hottle.
NOES:
Commissioners Fields, Hekl and Wahl
ABSENT:
Commissioner Bowers
ABSTAIN: None
A motion was made by Commissioner Hekl, seconded by Chairperson Hottle,
recommending staff look for other suitable locations in the Alviso Adobe Community
Park location at 3464 Old Foothill Road for the public artwork “Eventide” and bring
these options back to the Parks and Recreation Commission for consideration.
ROLL CALL VOTE:
AYES:
Commissioners Deckert, Fields, Hekl, Wahl and Chairperson Hottle.
NOES:
None
ABSENT:
Commissioner Bowers
ABSTAIN: None
7. Review the Concept Plan and Public Comments for the Mission Hills Big
Slide and Provide a Design Recommendation
Mr. Gruber advised that the City is planning to renovate the big slide at Mission Hills
Park due to maintenance challenges with the existing 30-year old slide. He noted
that from outreach conducted on December 15, 2018, it has been determined that the
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public wants a slide to remain and after reviewing two Options were in favor of Option
2 with the climbing feature.
Commissioners were advised that based on the recommendations received from the
Commission, staff will work with the playground manufacturer and designer to finalize
site improvements, construction plans, and costs, which will be presented to City
Council for award of construction. Mr. Gruber asked the Commission to review the
concept plan options and make their recommendations on the design. He also
provided a proposed timeline for construction of the project.
Commissioner Deckert indicated that he had been unaware of this slide and was
impressed at the public consensus for Option 2. Mr. Gruber commented on what is
offered with the climbing feature to children who have mobility issues.
Commissioner Fields was in favor of Option 2 and felt it would be great for the
children.
Commissioner Wahl also liked Option 2 with the climbing area and double slides.
Commissioner Hekl agreed that she also liked Option 2.
A motion was made by Commissioner Fields, seconded by Commissioner Deckert,
recommending approval of Option 2 for the Mission Hills Big Slide Renovation with a
double slide.
ROLL CALL VOTE:
AYES:
Commissioner Deckert, Fields, Hekl, Wahl, and Chairperson Hottle.
NOES:
None
ABSENT:
Commissioner Bowers
ABSTAIN: None
8. Selection of Commission Chair, Vice Chair and Committee Assignments
Ms. Murphy noted that annually the Commission selects a Chair and Vice
Chairperson to facilitate meetings and also reviewed committee appointments and
makes any necessary changes. She recommended the Commission select and new
Chair and Vice Chairperson and review the committee appointments. Ms. Murphy
also advised that Commissioner Bowers had emailed to indicated that he would be
interested in becoming the Commission Chair.
A motion was made by Chairperson Hottle, seconded by Commissioner Deckert, to
nominate and elect Commissioner Bowers as the Parks and Recreation Commission
Chair for January through December 2019.
ROLL CALL VOTE:
AYES:
Commissioner Deckert, Fields, Hekl, Wahl, and Chairperson Hottle.
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NOES:
None
ABSENT:
Commissioner Bowers
ABSTAIN: None
A motion was made by Commissioner Wahl, seconded by Commissioner Hekl, to
nominate and elect Commissioner Deckert as the Parks and Recreation Commission
Vice-Chairperson for January through December 2019.
ROLL CALL VOTE:
AYES:
Commissioner Deckert, Fields, Hekl, Wahl, and Chairperson Hottle.
NOES:
None
ABSENT:
Commissioner Bowers
ABSTAIN: None
Commissioners reviewed the Parks and Recreation Commission Committee
Appointments. Ms. Murphy indicated that Commissioner Bowers had stated that he
would like to keep his appointments. Commissioner Wahl indicated she would be
willing to step down from the East Bay Regional Park District/City Liaison Committee
if somebody else would like to take it over.
After reviewing all appointments, the only change made was:
Sports Council – Bryan Bowers, Rep.; May Hekl, Alternate.
Commissioner Hekl asked about adding other committees, such as the Library, since
the Recreation and Library departments were now collaborating. She indicated that
she would be interested in participating on a committee that worked with
programming. Ms. Murphy advised that staff will be providing additional information
and other ideas at the next meeting, including a strategic plan. She also noted that
programming comes under the purview of staff.
Commissioner Fields discussed the possibility of Commissioners attending the
meetings of other Commissions. Ms. Murphy advised that staff could provide
Commissioners with details of what is taking place. Commissioners agreed they
would like staff to provide this information.
Commissioner Wahl commented on members of the Commission being
representatives on Task Forces. Ms. Murphy commented on cross-over opportunities
with Commission priorities. Commissioner Wahl felt that cross-over opportunities
could be helpful.
9. Review of the Commission Meeting Schedule for 2019
Ms. Murphy noted that annually the Parks and Recreation Commission reviews its
meeting schedule to consider canceling or rescheduling meetings due to holidays or
other conflicts.
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Commissioners reviewed the schedule provided by staff and agreed no changes were
required at this time.
A motion was made by Commissioner Fields, seconded by Commissioner Deckert, to
accept the Parks and Recreation Commission meeting schedule for 2019 as
presented.
ROLL CALL VOTE:
AYES:
Commissioner Deckert, Fields, Hekl, Wahl, and Chairperson Hottle.
NOES:
None
ABSENT:
Commissioner Bowers
ABSTAIN: None
COMMISSION REPORTS
10. Committee Meetings
A. Bicycle, Pedestrian and Trail Committee – no report.
B. Community of Character – Commissioner Fields commented on Keynote
Speaker Brian Copeland from TV Channel 2 who had presented at the
meeting. Also, Touch of the Angel group that makes meals for people in the
Tri-Valley going through cancer treatment. She also advised that May 2, 2019
will be the Annual Luncheon for Community of Character
C. City/East Bay Regional Park District Liaison Committee – no report.
D. Heritage Tree Review Board – no report.
E. Public Art Selection Sub-Committee – no report.
F. Sports Council – no report,
11. Other brief reports on any meetings, conferences, and/or seminars attended
by the Commission members.
None
COMMISSION COMMENTS
None.
STAFF COMMENTS
12.

Schedule if Upcoming Meetings and Events of Interest

Commissioner Fields commented on the Parks and Recreation Commission meeting was
not included on the schedule.
Ms. Murphy commented on the following:
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a) The Harrington Gallery watercolor event that is amazing and encouraged
Commissioners to visit.
b) The Pleasanton Library provides events that celebrates different cultures in the
city.
c) Make-A-Difference Day at the Library on January 19, 2019.
FUTURE AGENDA TOPICS
A. City Council Priorities – which will be led by Brian Dolan. Commissioner Fields
requested that Commissioners be provided a listing of priorities and
Commissioner Wahl requested it be provided in an Excel spreadsheet.
Ms. Murphy advised that staff will provide new priorities the Commission has
indicated as well as current existing priorities. Mr. Gruber commented on needing
to include the Trails Master Plan on the next agenda.
Commissioner Hekl questioned if Commissioners could check with members of
the community once they received the list of priorities. Ms. Murphy indicated the
list would include new priorities.
Commissioner Fields asked about the shade structure and additional seating at
Hansen Park and whether it would be included on the list. Ms. Murphy advised
that funding was already available for this project.
B. Library and Recreation 2018 Annual Report
C. Trails Master Plan
ADJOURNMENT
There being no further business, the meeting was adjourned by Chairperson Hottle at
9:37 p.m.

NEXT MEETING
February 14, 2019
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PLEASANTON.
MEMORANDUM
Date:

February 14, 2019

To:

Parks and Recreation Commission

From:

Brian Dolan, Assistant City Manager
Heidi Murphy, Director of Library and

Subject:

City Council 2019-2020 Two-Year Work Plan Prioritization Process

1,;1)

Recreatio~

OVERVIEW
· For the past approximately 13 years, the City Council has adopted a two-year work plan
designed to inform the community of the Council's "shared vision," and to provide the City
Manager with the policy direction needed to direct City resources, including preparation of the
annual budget and capital improvement plan.
The priority setting process has typically included a City Council workshop for the purpose of
discussing short- and long-term objectives for the City. Information for this workshop has
typically included potential priority projects identified by the public, individual mayor and
council member goals, projects identified by City staff, projects discussed collectively by the
City Council, and not-yet completed priority projects previously approved by the City Council.
Following the identification and concurrence of priorities at this workshop, the Council adopts
the priorities in the form of a two-year annual work plan at a later City Council meeting. The
results then get incorporated into the City's annual budget and capital improvement plan.
The City Council's current goals and objectives are organized into the following categories,
each reflecting a broad overview of the city's short- and long-term objectives:
1. Develop Bernal Community Park
2. General Plan Implementation
3. Maintain Fiscal Responsibility
4. Address Affordable Housing
5. Implement Improved traffic Circulation Measures
6. Foster Economic Development
7. Strengthen Youth Programs, Services and Activities
8. Assure a Safe and Secure Community
9 .. Protect and Enhance Pleasanton's Quality of Life, including Downtown
10. Pursue Environmental Awareness, Health, Land Use and Preservation Issues
11. Operate an Effective and Cost Efficient Government

12. Establish Integrated Initiatives for Organizational Success
The current draft 2019-2020 work plan was recently updated to reflect new potential priority
projects as identified by the public, individual goals provided by the mayor and
councilmembers (over the past year), projects identified by City staff, projects discussed
collectively by the City Council, and not-yet completed priority projects previously approved by
the City Council. The draft work plan is attached for your review.

STAFF RECOMMENDATION:
At this time, the City staff is seeking Parks and Recreation Commission assistance in refining
or amending the Parks and Recreation related priorities. Particularly, staff is requesting that
the Commission review the work plan and provide the following information:
•
•

•

Identify any Parks and Recreation Commission related project(s) that your commission
determines is no longer a priority
Recommend the City Council prioritize a newly added project and/or initiative as
described in the work plan, or consider the addition of a new project/initiative not
currently part of the work plan
Provide comment on any project that is part of the existing work plan Staff will compile
comments from all commission and committees and present them to the City Council for
consideration as part of its workshop, tentatively scheduled in March.

In order to ensure that the greatest number of prioritized projects are completed within the time
frame of the 2019-20 two year work plan, and with the limitation of City staff and resources in
mind, the Commission is encouraged to limit their recommended priorities to three-to-four
strategically chosen projects and/or initiatives. This focused approach will allow for a more
refined prioritization process for the City Council Workshop, and result in a more realistic twoyear work plan and appropriate subsequent annual budget.
Based upon community input, existing amenities, existing Master Plans, and City Council goal
categories, staff recommends the following three projects be recommended to Council as
priorities:

Design Phase I of Bernal Community Farm
Design the first phase of Bernal Park Community Farm Master Plan
lnclusionary/A/1 Access Playground
Construct an all ADA access and all abilities play structure to foster more
connections for young families.
Implement Phase Ill of Pioneer Cemetery Master Plan
Construct Phase Ill improvements, including beautification of entry way and
providing wayfinding signage throughout the cemetery.
DISCUSSION:
There are currently 19 Parks and Recreation related Council priorities in the draft work plan,
some were included in previous plans and some are new. More details on each of these ·
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items, including status, are located on the Draft 2019/20 City Council Work Plan (Attachment
1).
From previous work plans:
Trails Master Plan Update
The Trails Master Plan will supplement the recently adopted Bicycle and
Pedestrian Master Plan to focus on off-street trails. With the significant
amount of development within Pleasanton over the last few years and the
identification of trails in other various plans (Specific Plans, Master Plans,
Design Guidelines, etc.) it was apparent that a new trails master plan was
required. The plan will identify existing and future trails, trails standards and
classifications, trail design principles, signage and wayfinding
recommendations, operation and maintenance recommendations, and
evaluate, compare, and prioritize projects based on the input received during
the public outreach process.
Design West Las Positas Bicycle and Pedestrian Improvements
The Pedestrian and Bicycle Master Plan has developed a prioritized list of
corridors to be completed with an "all users and abilities" design concept. West
Las Positas Boulevard is ranked as the top corridor in the Pedestrian and Bicycle
Master Plan and this project will design the bicycle and pedestrian improvements
on West Las Positas from Foothill Road to Kirkcaldy Street. These improvements
may include buffered and protected bike lanes, protected intersections,
enhanced crossings, pathway widening, way finding and directional signage,
recommendations for parking removal and other bicycle and pedestrian related .
improvements.
Rotary Park Phase II
Construct final improvements at the Rotary Park in Downtown Pleasanton.
Lions Wayside and Delucchi Park Renovation
Design and construct new park consistent with approved master plan,
incorporating the newly acquired properties at 4363 and 4377 First Stree~ into the
design process.
Downtown Specific Plan Update
Update the Downtown Specific Plan as a framework for proposed downtown
initiatives to ensure alignment with land use, improvements (e.g. revitalize
Division Street to Firehouse Arts Center, enhanced gateways and way-finding
signage) and business attraction and retention.
Library and Civic Center Plan
Following the completion of the Downtown Specific Plan, initiate an effort to
finalize consideration of a new Library, Community Center, Police Department
and Civic Center to be located on the Bernal Property (at the currently zoned
location of a performing/cultural arts center) for consideration by the voters.

3

Softball Complex Field House Renovations
Renovate the Softball Field House located in the Ken Mercer Sports Park,
including: exterior weatherproofing (wood siding, metal roof), aesthetic
enhancements, remodel of all four score sheds, installation of improved lighting,
ADA restroom upgrades, and interior improvements.
Century House Facility Assessment and Master Plan
Develop a Master Plan for the Century House to determine its potential
functionality and feasibility of a renovation.
Replace Concession Stand #2 at Ken Mercer Sports Park
Construct new concession stand (#2) at Ken Mercer Sports Park to meet health
department codes to permit the sale of food and beverages. The replacer:nent
building would be similar to the modular Concession Stand #3 that was replaced
in 2012.
Add Bocce Courts at Senior Center
Initiate review by Parks and Recreation Commission to determine location and
estimate costs for adding additional bocce courts in Pleasanton, with
consideration for the Pleasanton Senior Center.
New:

Design Phase I of Bernal Community Farm
Design the first phase of Bernal Park Community Farm Master Plan
lnclusionar:y/A/1 Access Playground
Construct an all ADA access and all abilities play structure to foster more
connections for young families.
Add new Lighted Basketball Courts at Bernal Community Park
Determine whether the Parks and Recreation Master Plan and Bernal Park
Master Plan should be amended to add lighted Basketball Courts as part of a
future improvement phase on the Bernal Property.
Add a Culture Art Walk
Determine whether the Civic Center and Library Master Plan should be amended
to incorporate a Cultural Art Walk in the proposed circular meadow area adjacent
to the proposed Library and Community Center location.
Add new Outdoor Pickleba/1 Courts
Initiate review by the Parks and Recreation Commission to determine whether
the Parks and Recreation Master Plan should be amended to add and prioritize
new Outdoor Pickleball Courts and to identify suitable location.
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Add new Lighted Sand Volleyball Courts
Initiate review by the Parks and Recreation Commission to determine whether
the Parks and Recreation Master Plan should be amended to add and prioritize
new lighted sand volleyball courts and to identify suitable location.
Add new Skate Park (and/or expand existing skate park at Ken Mercer Sports Park)
Initiate review by the Parks and Recreation Commission to determine whether to
add a new skate park or expand the current skate park in the Ken Mercer Sports
Park, as outlined in the Parks and Recreation Master Plan.
Implement Phase Ill of Pioneer Cemetery Master Plan
Construct Phase Ill improvements, including beautification of entry way and
providing wayfinding signage throughout the cemetery.
Old Vineyard Avenue Trail
Design and construct Phases II and Ill of the Old Vineyard Avenue Pedestrian
Trail. Phase II would connect Clara Lane to Vineyard Terrace/Silver Oaks Lane
and Phase Ill from Mingioa Street/Heinz Ranch Court to Vineyard Avenue.
Phase I, from Old Vineyard Avenue to Mingioa, was completed in 2018.

Attachments:
1. 2019/20 City Council Work Plan Draft
2. City Council Project/initiative Prioritization Process Overview

5

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Bernal Property

Responsible
Department

Project Description

CIP?

Status

Develop Bernal Community Park

Design Phase I of Bernal Community Farm

Design the first phase of the Bernal Park Community Farm
Master Plan.

NEW

CMO/ENG
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Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

General Plan

Responsible
Department

Project Description

CIP?

Status

Implement General Plan and pursue long-term advanced planning activities

Lester Property

Merritt Property

East Pleasanton

Consider a residential subdivision, with other on- and off-site
amenities on the Lester Property consistent with Measure PP
restrictions. The project would incorporate the dedication of
land to the EBRPD and a new staging area for improved
public access to the Pleasanton Ridge.

Consider a residential subdivision on a property located on
Foothill Road (between Foothill Road and I-680, south of
Foothill High School) currently in Alameda County, with agerestricted housing and other on- and off-site amenities. This
property is currently within the City's sphere of influence and
inside the City's urban growth boundary. However, the
property is currently located in unincorporated Alameda
County.

Application received March 30, 2018 for 33 lot single-family residential
development, including open space dedication and construction of
EBRPD Staging Area. Application under review, with Planning
Commission workshop expected March/April 2019.
CDD

No

NEW

CDD

No

Restart the East Pleasanton Specific Plan process, which
would be the foundation for future development of the area.

NEW

CDD

Monitor and coordinate the City's response Initiate an information and education effort with the
community regarding changes to housing law and local
to various CASA proposals through the
State Legislative Cycle - Inform and educate control.
the public regarding outcomes.
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No

NEW

CDD

No

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Fiscal Sustainability

Responsible
Department

Project Description

CIP?

Status

Maintain fiscal sustainability

Adopt 10-year Infrastructure and Facilities
Replacement Plan (10-year Capital Plan)

Identify over a 10-year period: (1) anticipated repairs and/or
replacements of City-owned facilities and infrastructure in
each of the ten years, (2) the estimated cost of the projects
identified to be replaced, and (3) a funding plan for those
projects identified. Projects identified in the 10-year Capital
Plan will be included in subsequent CIPs.

UNDERWAY

FIN/
OSD

No

2019/20 – 2020/21 Operating Budget and FY Identify projected revenues, operating fund balances, and
anticipated operating expenditures by department and fund
2019/20 - 2022/23 CIP
over the next two years. Identify capital projects and
anticipated capital project funding sources over next four
years.

Update the City's Water and Sewer Master
Plans, including City Connection Fees

Update Utility Fees

Update the Water System Master Plan (2004) and the Sewer
Master Plan (2007) to reflect current and future operations of
the City's water distribution and sewer collection systems,
water quality standards, and identification of system
improvements and necessary maintenance, including an
update to water and sewer connection fees.

NEW

FIN

No

NEW

OSD/ENG

Yes

Update rates associated with the City's utilities systems water, sewer and recycled water - which is required every 5
years.

NEW

FIN/OSD
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No

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Affordable Housing

Responsible
Department

Project Description

CIP?

Status

Address affordable housing needs

Kottinger Gardens, Phase II

Implement the approved development concept identified in
the Kottinger Place and Pleasanton Gardens
Predevelopment Analysis Report resulting in a new
affordable senior housing development on the Pleasanton
Gardens sites.

Phase II Underway. It is anticipated that all 54 units will be fully
occupied by August 2019.

CMO

Yes

Comprehensive Housing Legislative Review, Review and update processes, policies and regulations to
& Policy and Regulation Update (including ensure compliance with the 2017 Housing Package and any
other housing legislation.
SB 35 readiness)

NEW

CDD
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No

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Traffic Circulation

Responsible
Department

Project Description

CIP?

Status

Implement improved traffic circulation measures

Improve Traffic Circulation

The General Plan Traffic Circulation Element will be used as
a framework for implementation, including but not limited to,
local and regional infrastructure improvements, signal timing,
best practices, the bike and pedestrian master plan and other
related initiatives.

Ongoing

CDD

Trails Master Plan Update

The Trails Master Plan will supplement the recently adopted
Bicycle and Pedestrian Master Plan to focus on off-street
trails. With the significant amount of development within
Pleasanton over the last few years and the identification of
trails in other various plans (Specific Plans, Master Plans,
Design Guidelines, etc.) it was apparent that a new trails
master plan was required. The plan will identify existing and
future trails, trails standards and classifications, trail design
principles, signage and wayfinding recommendations,
operation and maintenance recommendations, and evaluate,
compare, and prioritize projects based on the input received
during the public outreach process.

Page 5

Yes

The City received the final draft which was posted to
www.PleasantonTrails.com. The master plan will be presented to the
Committees, Commissions and Council per the below schedule:
January 28, 2019 - Bicycle, Pedestrians, and Trails Committee
February 14, 2019 – Parks and Recreation Commission
February 27, 2019 – Planning Commission
March 19, 2019 – City Council for Adoption
CDD/
ENG

No

If PRC and PC comments lead to more significant revisions then Council
adoption would be pushed to the first meeting of April to allow enough
time to make changes.

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Traffic Circulation - Continued

Responsible
Department

Project Description

CIP?

Status

Implement improved traffic circulation measures

Continue to Support State Route 84
Widening

Support state and regional efforts to improve State Route 84
including the widening to four lanes between Pigeon Pass
and I-680.

CDD

Complete planning process to connect
BART to the new Valley-Link Light-Rail
Authority

Yes

Monitor and mitigate Pleasanton impacts throughout the
planning process, working with Dublin, Livermore and other
representatives.

CDD
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Yes

There are two separate projects underway on State Route (SR) 84. The
segment of SR 84 from Concannon Boulevard to Ruby Hill Drive is
under construction and will widen the roadway from one lane in each
direction to two lanes in each direction. This project is managed by
Alameda County Transportation Commission and has an estimated
project completion date of fall 2019.
The segment of SR 84 from Pigeon Pass to I-680 has completed
environmental review and Caltrans adopted the environmental document
in the summer of 2018. Preliminary engineering and design has begun.
The design process and right of way acquisition will take approximately
two years with construction to follow in 2021.
Construction of the segment of SR 84 from Pigeon Pass to I-680 will be
the final segment in a series of improvements to widen SR 84 to
expressway standards from I-580 in Livermore to I-680 in Sunol.

In October 2017 the Governor signed Assembly Bill 758 which created
The Tri-Valley San Joaquin Valley Regional Rail Authority. This new
authority has been created for the sole purpose of connecting Bart to
ACE. The Authority has selected a hybrid powered, multiple-unit vehicle
technology with the ability to convert to fully electric power in the future.
Valley Link is proposing to provide a new rail service from the existing
Dublin / Pleasanton BART Station to San Joaquin County, utilizing
existing rights-of-way in the center of the I-580 corridor to provide
connectivity between ACE and Bart. Valley Link is proposed to provide
frequent, all-day regional rail. service with future expansion all the way to
Lathrop in the Central Valley.
On September 4, 2018, the City Council voted to support the decision of
the Rail Authority to pursue a single-track Multiple Unit rail system
extending from Pleasanton to Lathrop as opposed to an extension of the
conventional BART system. Authority staff and their consulting team are
working on a Feasibility Study required by AB 758 to be completed by
July 2019. Work has also begun on individual station design and the
project environmental impact report which is expected to be completed
in 2019.

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Traffic Circulation - Continued

Responsible
Department

Project Description

CIP?

Status

Implement improved traffic circulation measures

Design Sunol Blvd Interchange
Improvements

The Sunol Boulevard at I-680 interchange is the top ranked
intersection for future traffic signals. All local interchange
improvements are fully funded by local agencies. This project
will be separated into 3 phases. The first phase will analyze
the existing and anticipated future traffic volumes to develop
a feasible and optimal interchange configuration. This
feasibility study will look at several ramp designs (including
new direct access ramps), signalization, bicycle and
pedestrian needs as well as alternate design concepts like
roundabouts. Once the preferred alignment is determined,
the City will issue a Request for Proposals for design of the
interchange improvements so that a Plans and Specifications
package can be delivered to Caltrans for review and
approval. In the third and final phase, the City will construct
the project.
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Staff issued a Request for Proposal in December of 2017 and has
selected AECOM as the consulting firm to completed the Project
Initiation Document. Upon completion of this document, AECOM may be
authorized to begin environmental work and design.

CDD/
ENG

Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Traffic Circulation - Continued

Responsible
Department

Project Description

CIP?

Status

Implement improved traffic circulation measures

Design West Las Positas Bicycle and
Pedestrian Improvements

The Pedestrian and Bicycle Master Plan has developed a
prioritized list of corridors to be completed with an "all users
and abilities" design concept. West Las Positas Boulevard is
ranked as the top corridor in the Pedestrian and Bicycle
Master Plan and this project will design the bicycle and
pedestrian improvements on West Las Positas from Foothill
Road to Kirkcaldy Street. These improvements may include
buffered and protected bike lanes, protected intersections,
enhanced crossings, pathway widening, way finding and
directional signage, recommendations for parking removal
and other bicycle and pedestrian related improvements.
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Staff awarded the design of the West Las Positas Improvements in June
of 2018 to Toole Design Group. A kickoff meeting was held in August of
2018. Walk audits were completed in October 2018. The design process
is anticipated to take 6 months.

CDD/
ENG

Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Traffic Circulation - Continued

Responsible
Department

Project Description

CIP?

Status

Implement improved traffic circulation measures

Design 2nd Bernal Bridge

Widen westbound Bernal Avenue at First
Street to allow 2nd left turn lane

The existing Bernal Avenue bridge across the Arroyo de
Laguna was built in 1941 and provides one lane for vehicle
traffic in each direction, and a pedestrian sidewalk on the
south side of the bridge only. It is proposed that a second
bridge be built on the south side of the existing bridge, which
would include two lanes for eastbound traffic, a bike lane,
and a pedestrian sidewalk. The first phase of this project will
be to analyze design alternatives for the second bridge.
Subsequent phases will include the design of the preferred
alternative, and obtain required regulatory permits, and
construction of the bridge. The existing bridge is an older
truss style bridge which was common for its vintage, and
many people still see the truss bridge as aesthetically
pleasing. However it is envisioned the second bridge will be
to today’s standards with care given to aesthetically
complement the existing truss bridge, but not try to replicate
it.

Underway. A contract for the alternative design study has been awarded
to Biggs Cardosa, and it is anticipated work will begin in March 2019.

ENG

Yes

Design and construct this General Plan circulation
improvement. This project will improve a.m. and p.m. traffic
impacts and minimize cut-through traffic in the Independence
and Junipero neighborhoods.

CDD/
ENG
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Yes

Underway. $2,500,000 is allocated in Capital Improvement Program
(CIP) to include design, land acquisition, and construction. City Council
awarded a design contract to HMH in December of 2018 to develop 35%
plans for the intersection design. The design plans are expected by June
2019. This design concept will be presented at an advertised public
meeting and additional meetings may be planned depending upon
feedback. The 35% plans will determine exact land acquisition
requirements, and if the 35% plans are approved, land acquisition will
begin in parallel to completing the design documents for construction
bid.

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Traffic Circulation - Continued

Responsible
Department

Project Description

CIP?

Status

Implement improved traffic circulation measures

Implement new traffic signal technology

Improve traffic circulation for all modes of travel by pursing
technology updates and other appropriate tools.

NEW
CDD

Yes

Long-Term Parking Solution for ACE Station As part of ACE’s future plans to expand the frequency of train
service, work with Alameda County and ACE to identify
permanent overflow parking areas for ACE riders, including
the fairgrounds and former SFPUC site as ways to more
effectively manage the parking supply/circulation system
around the existing station. Coordinate with ACE to allow
downtown visitors or employees to utilize the ACE parking
lots during weekends or other time periods when ACE
parking demand is low.

Short-term ACE Station Parking Solution

Improve the former SFPUC parcel on Old Bernal Avenue to
provide additional (temporary) parking supply.
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CDD

Yes

TIMELINE: The San Joaquin Regional Rail Commission (SJRRC) was
the lead agency for the ACE forward draft Environmental Impact Report
(DEIR). The DEIR described both near and long term parking
improvements for the Pleasanton Station. Due to significant
environmental concerns associated with overall system expansion, the
SJRRC is no longer pursuing the DEIR. SJRRC will be issuing a new
EIR that only evaluates improvements in San Joaquin County. Staff will
continue to explore various parking improvements near the station
including the temporary use of the recently acquired San Francisco
Water Property located next to the Pleasanton Library.

NEW
CDD

Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Economic Development

Responsible
Department

Project Description

CIP?

Status

Foster economic prosperity

Johnson Drive Economic Development Zone Complete the Economic Development Zone to incentivize the
redevelopment of Johnson Drive area with new freeway
oriented land-uses, including commercial, hospitality, office,
and retail.

Expand Pleasanton life sciences industry
sector

Underway

CDD

Prepare and implement a program designed to support and
expand the life science industry sector in Pleasanton.

NEW

ED

Develop coordinated business support
program

Fiber Master Plan

Yes

Develop a coordinated business support program to include
key strategies such as a 'shop local' campaign, Doing
Business with the City program, and local purchasing
practices.

Develop a Fiber Master Plan to identify current assets and
areas that are deficient with respect to broadband and highspeed network access. A Fiber Master Plan would
incorporate "dig once" policies, include design specifications
in development plans, and plan for current and future needs
where back-haul connectivity is required.
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No

NEW

ED

No

NEW

CMO/ENG/IT/
ED/CDD

Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Youth Programs

Responsible
Department

Project Description

CIP?

Status

Strengthen youth programs, services and activities

Health and Safety Issues and Policies

Create a Health and Wellness subcommittee to inform the
community and City council regarding mental health issues
facing Pleasanton children, youth, teens and their families.
The subcommittee will work collaboratively to present ideas,
programs activities that address issues identified.
LR

Expand Connections to Youth and Teen
Services

No

Promote awareness and access to a variety of opportunities
for youth, teens, and young adults in the areas of workforce
development, recreation, and enrichment opportunities with a
specific emphasis on reaching under-served youth, teens,
young adults and their families.
LR

No

Develop a recruitment strategy to expand opportunities for
Expand Recruitment Strategies for Youth
and Young Adults - e.g. PUSD partnerships, youth and young adults. Greater outreach for recreation
employment, summer student programs and internships with
internships, etc.

Underway. Since January 2018, the Ptownlife Web Team has focused
on producing a weekly e-newsletter to educate subscribers on local
information, events, and activities, focusing on activities for youth and
teens. Participation in the team provides an opportunity for students to
get experience in journalism, marketing, and event planning.
In addition, the City's Library and Recreation Department partnered with
PUSD to create a new summer recreational day camp program for
elementary and middle school students attending summer school.
Future elements of this priority include a Youth Commission review of
the Pleasanton Municipal Code to provide youth members with full
voting rights on City commissions, and exploring additional education
programs for under-served populations.

Underway. Human Resources, along with Library and Recreation staff
have created a subcommittee to address collaborative recruitments,
including: updated and unified marketing, job fairs, hiring, and regional
partnerships to be ready for the Summer 2019 recruitment season.

the City will be among the programs under consideration.

HR/LR
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Underway. The Youth Commission approved the creation of the Health
and Wellness subcommittee on May 10, 2017. The Health and Wellness
Committee partnered with SIAC (Students Inter School Action Council)
to host the Teen Wellness event, "Let's Address Stress" on March 28,
2018. The event featured a speaker and panel of Amador and Foothill
high school students and alumni discussing how to best deal with stress.
The subcommittee is currently working on the 2019 Teen Wellness
Event to be held on March 27, 2019.
Future elements of this priority include the identification of methods to
expand the City/PUSD Rides to School partnership program.

No

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Public Safety

Responsible
Department

Project Description

CIP?

Status

Ensure a safe and secure community

North Pleasanton Police Substation

Design EOC at Fire Training Facility

Construct a police substation in North Pleasanton, in
partnership with Workday, BART and Simon Properties.

The existing City Emergency Operations Center, located
within the Police Department, is antiquated. EOC operations
and Police operations can exist together, but ideally the
Emergency Operations Center would be located where EOC
staff can manage the emergency command operation, while
the police can focus on their first responder duties. For this
reason it is envisioned that a new EOC be constructed at the
Operations Services Center yard. The EOC would be built to
“essential services” building codes and meet modern
requirements with respect to technology and communications
abilities. In addition the EOC, while not in use during an
active emergency situation, would be able to serve as a
classroom for City personnel.

Underway. Timeline for completion is summer 2019.
PD

Yes

$400,000 budgeted in FY 2018/19 to design EOC. Work to commence
in 2020.

ENG

Yes

Design and Construct "New" Fire Station #3 Design and construct a new Fire Station #3 at the current
location (West Las Positas and Santa Rita intersection).

Design Fire Station #2 Improvements

Design and plan for necessary remodel improvements to Fire
Station #2, which was built in 1984. Improvements are
necessary to accommodate the functions of the current day
fire department.
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ENG/
LPFD

Yes

Design Underway. $4,035,000 budgeted for project in CIP 2017/18 for
design and construction of Fire Station. Construction work to commence
in 2019.

$470,000 budgeted in CIP 2018/19 for design of renovation project.
Construction funds are not yet identified. Design of Station #2
improvements will begin after Fire Station #3 construction begins.
ENG/
OSD

Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Quality of Life

Responsible
Department

Project Description

CIP?

Status

Protect and enhance Pleasanton's quality of life

Downtown
Rotary Park - Phase II

Lions Wayside and Delucchi Park
Renovation

Construct final improvements at the Rotary Park in
Downtown Pleasanton.

ENG/
LR

Design and construct new park consistent with approved
master plan, incorporating the newly acquired properties at
4363 and 4377 First Street into the design process.

CMO/
ENG

Downtown Specific Plan Update

Yes

Yes

Update the Downtown Specific Plan as a framework for
proposed downtown initiatives to ensure alignment with land
use, improvements (e.g. revitalize Division Street to
Firehouse Arts Center, enhanced gateways and way-finding
signage) and business attraction and retention.
CDD
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No

$750,000 budgeted in CIP 2017/18 specifically to acquire additional land
to the east of the current Rotary Park necessary before final phase of
park can be constructed. Acquisition process has not begun.

In October of 2018, the City Council received information from staff
regarding the inability to receive permits for the undergrounding of the
drainage ditch in Lions Wayside Park to implement the adopted Master
Plan. The Council reviewed four alternatives design concepts, narrowed
the choice of alternatives to three, and directed staff to work with Park
and Recreation Commission to prepare a recommendation for revisions
to the Master Plan that do not involve the filling of the drainage ditch.
The firm of Moore, Iacofano, and Goltsman (MIG) was hired to assist
staff in a process to select a final design with the Commission. The first
of at least three meetings with the Commission was held on January 10,
2019. The process will also involve consultation with permitting
agencies to ensure the feasibility of the final design. Staff estimates that
they will return to City Council with a recommendation in the fall of 2019.

The Downtown Specific Plan Task Force and Specific Plan process was
initiated in January 2017. An extensive public outreach program was
conducted through 2017 to consider land use and policy alternatives. A
preferred draft land use concept, including options for Civic Center site,
was reviewed and accepted by City Council December 19, 2017.
Redline plan chapters were developed and reviewed through first half of
2018, and the Public Review Draft, reflecting input on redline chapters
published in November 2018. The Plan was presented to the Task
Force, Planning Commission and several City Boards, Commissions and
key stakeholder groups at meetings held in November and December
2018. Publication of the Draft Environmental Impact Report is expected
in early February, with Task Force meetings to review the EIR and make
a final recommendation on the Plan in February through April 2019.
Public Hearings with the Planning Commission and City Council to
consider plan adoption expected in June-August, 2019.

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Quality of Life - continued

Responsible
Department

Project Description

CIP?

Status

Protect and enhance Pleasanton's quality of life

Downtown
Library and Civic Center Plan

Construct Downtown Corridor (Bernal to
Abby) Parking Improvements

Following the completion of the Downtown Specific Plan,
initiate an effort to finalize consideration of a new Library,
Community Center, Police Department and Civic Center to
be located on the Bernal Property (at the currently zoned
location of a performing/cultural arts center) for consideration
by the voters.

CMO/FIN

Implement the parking strategies in accordance with the
guidelines outlined in the Downtown Pleasanton Parking
Strategy and Implementation Plan.
ENG

Design Division Street Improvements
(Downtown)

No

Following adoption of the City's Downtown Specific Plan
Update, initiate design improvements for Division Street
consistent with the concepts outlined in the planning
document.

Design Lighting Improvements on St Mary's The area is under lit in the evenings. Evaluate proposed
need, and if necessary, design and construct.
from Peters to City's Railroad Parking Lot
(including improved safety lighting in the
parking area)
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Yes

The library and civic center plan was previously "accepted" by the City
Council, pending completion of the Downtown Specific Plan update.
The plan will be revisited at that time for further modification and for
Council policy direction on how to proceed for further consideration and
approval.

City Council awarded a design contract to improve transportation
corridor between Abbie Street and Bernal Avenue. The design will be
similar to the parking and trail area in the corridor adjacent to Firehouse
Arts Center. However, a retaining wall is necessary due to topography.
Staff is currently working with adjacent businesses and the Downtown
Business Association to address the parking lot and trail transitions
along the edges with the multiple private properties. Design will then be
presented to the Bike, Pedestrian and Trails Committee before being
publicly bid. The construction award is anticipated in late Spring/Early
Summer 2019.

NEW

CDD/ENG

Yes

NEW

ENG

Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Quality of Life - continued

Responsible
Department

Project Description

CIP?

Status

Protect and enhance Pleasanton's quality of life

Infrastructure & Maintenance
Sound Wall Repair and Replacement
Program

Initiate repair and replacement of sound walls on Valley
Avenue from Busch to Hopyard, as well as Stoneridge Drive
and West Las Positas.
END/
OSD

Softball Complex Field House Renovations

Amador Theater Facility Assessment

Century House Facility Assessment and
Master Plan

Renovate the Softball Field House located in the Ken Mercer
Sports Park, including: exterior weatherproofing (wood
siding, metal roof), aesthetic enhancements, remodel of all
four score sheds, installation of improved lighting, ADA
restroom upgrades, and interior improvements.

Assess and remediate the structural needs of the Amador
Theater to improve and enhance the arts programming in the
community.

ENG/
OSD

Yes

Yes

$709,000 was budgeted in CIP 2017/18 for design and construction.
Design was completed and competitively bid. Estimated construction
cost was $592,000. Two bids received; $1,165,000 and $1,395,000. The
City Council rejected bids at their meeting on 2/6/2018. Staff will modify
plans and re-advertise for construction bid as work load permits, most
likely after completion of DBAC remodel in March 2019.

$60,000 is budgeted in CIP 2017/18 for this assessment. Work on
project has not yet begun.
ENG

Yes

Develop a Master Plan for the Century House to determine
its potential functionality and feasibility of a renovation.
ENG
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Due to a failure of a section of the sound wall on the north side of Valley
Avenue across from Harvest Park Middle school, the scope of this
project has changed. A study of the cause of failure, and an analysis of
all walls along Valley between Hopyard and Santa Rita (which are same
construction type as failed section) was performed. All 8,400 linear feet
of wall are in similar condition as failed section. Cost estimate to replace
all walls, as well as landscaping on public side of walls and being
cognizant of various types private property improvements on private side
of sound wall is estimated at approximately $5 million. Design of the
replacement project will need to occur in the next two calendar years
and City funding secured through the CIP.

Yes

An architect lead consultant team was hired to evaluate the building to
determine improvements (ADA, structural, electrical, plumbing, HVAC,
etc.) necessary to open the building for public use. Report will identify
improvements with cost estimates. It will then be a policy decision what
investments can be justified in the building. Draft report expected in
early 2019. Final report likely complete by March 2019. Master Plan will
follow based on outcome of report and City Council direction.

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Quality of Life - continued

Responsible
Department

Project Description

CIP?

Status

Protect and enhance Pleasanton's quality of life

Infrastructure & Maintenance
Replace Concession Stand #2 at Ken Mercer Construct new concession stand (#2) at Ken Mercer Sports
Park to meet health department codes to permit the sale of
Sports Park
food and beverages. The replacement building would be
similar to the modular Concession Stand #3 that was
replaced in 2012.

$350,000 budgeted for project in CIP 2017/18. Project will commence in
2019.
ENG/
LR/
OSD

Yes

New Amenities
Add Bocce Courts at Senior Center

Design Undergrounding of Bernal Avenue
ditch

Inclusionary/All Access Playground

Initiate review by Parks and Recreation Commission to
determine location and estimate costs for adding additional
bocce courts in Pleasanton, with consideration for the
Pleasanton Senior Center.

Design and install piping to convey storm water from the
fairgrounds along the south side of Bernal Avenue between
the Alameda County Fairgrounds and Bernal Park to
minimize erosion of the sides of the ditch along Bernal, which
at this time is beginning to encroach into and undermine the
bike/pedestrian path that runs alongside the ditch.

Underway. Renovation of existing courts to commence in summer 2019.

ENG/
LR

Yes

$350,000 identified in CIP 2019/20 and CIP 2020/21 for the project.

ENG

Yes

Construct an all ADA access and all abilities play structure to
foster more connections for young families.

NEW
ENG/OSD/LR
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Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Quality of Life - continued

Responsible
Department

Project Description

CIP?

Status

Protect and enhance Pleasanton's quality of life

New Amenities
Add new Lighted Basketball Courts at
Bernal Community Park

Determine whether the Parks and Recreation Master Plan
and Bernal Park Master Plan should be amended to add
lighted Basketball Courts as part of a future improvement
phase on the Bernal Property.

NEW

ENG/OSD/LR

Add a Culture Art Walk

Determine whether the Civic Center and Library Master Plan
should be amended to incorporate a Cultural Art Walk in the
proposed circular meadow area adjacent to the proposed
Library and Community Center location.

NEW

ENG/OSD/LR

Add new Outdoor Pickleball Courts

Yes

Yes

Initiate review by the Parks and Recreation Commission to
determine whether the Parks and Recreation Master Plan
should be amended to add and prioritize new Outdoor
Pickleball Courts and to identify suitable location.

NEW

ENG/OSD/LR
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Yes

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Quality of Life - continued

Responsible
Department

Project Description

CIP?

Status

Protect and enhance Pleasanton's quality of life

New Amenities
Add new Lighted Sand Volleyball Courts

Initiate review by the Parks and Recreation Commission to
determine whether the Parks and Recreation Master Plan
should be amended to add and prioritize new lighted sand
volleyball courts and to identify suitable location.

NEW

ENG/OSD/LR

Yes

Add new Skate park (and/or expand existing Initiate review by the Parks and Recreation Commission to
determine whether to add a new skate park or expand the
skate park at Mercer Sports Park)

current skate park in the Ken Mercer Sports Park, as outlined
in the Parks and Recreation Master Plan.

NEW

ENG/OSD/LR

Yes

Other
Work to Reduce Homelessness in
Pleasanton

Continue to address Homelessness through Street Outreach
Team program, work collaboratively with Dublin, Livermore
and Alameda County on a regional approach to addressing
homelessness in the Tri-Valley (Coordinated Entry System
for Homeless Program).

CMO/LR
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No

The Pleasanton Homeless Outreach Team continues to meet quarterly
to discuss ongoing issues and how emerging needs may be addressed.
The team triages information received regarding homeless persons in
the community and refers them to the appropriate city staff person or
service provider. City staff, in conjunction with CityServe, secured
county impact funds for case management as well as the State
Homeless Emergency Aid Program. Abode Services which conducts the
street outreach for the city through a Housing and Human Services
Grant will end their outreach service on June 30, 2019 and CityServe will
replace Abode. Abode Services will remain the contract for the
Coordinated Entry System for the homeless program for the Tri-Valley.
Staff is working with the Cities of Livermore and Dublin and our nonprofit and faith-based partners. Multiple City staff participated in the
January 30, 2019 Alameda County Homeless Point In Time County.
Coordinated efforts are underway to create a draft framework to address
homelessness in the City of Pleasanton for review by the housing and
Human Services Commissions and City Council.

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Quality of Life - continued

Responsible
Department

Project Description

CIP?

Status

Protect and enhance Pleasanton's quality of life

Other
Fairgrounds – Project Review (Hotel and
Amphitheatre)

Manage entitlement of Alameda County Fairgrounds hotel
development for a site at the west side of the Fairgrounds.
Also monitor plans for Amphitheatre expansion to ensure that
surrounding community needs are addressed and mitigated.

Implement Phase III of Pioneer Cemetery
Master Plan

Construct Phase III improvements, including beautification of
entry way and providing wayfinding signage throughout the
cemetery.

Old Vineyard Avenue Trail

Design and construct Phases II and III of the Old Vineyard
Avenue Pedestrian Trail. Phase II would connect Clara Lane
to Vineyard Terrace/Silver Oaks Lane and Phase III from
Mingioa Street/Heinz Ranch Court to Vineyard Avenue.
Phase I, from Old Vineyard Avenue to Mingioa, was
completed in 2018.

Amend the City's Code and Development
Standards to enhance minimum ADA
accessibility requirements (eg. roll-in
showers, other universal design elements,
etc.)

Amend the City's code and development standards to ensure
a higher level of accessibility standards for new apartment
construction.

Amend the City's code to trigger mandated
trash enclosure improvements/expansions
in the City's commercial, office and
industrial areas.

Establish a threshold for when mandated improvements are
necessary when property owners expand, intensify and/or
improve their properties in the C/O/I districts to ensure refuse
and recycling containers can be effectively stored within
enclosed areas.

Front Yard Paving Code Amendment

Amend code to clarify City's position on front yard paving in
residential zoning districts.

NEW

CDD

NEW
LR/ENG/CMO

Yes

NEW

CDD/ENG

Yes

NEW

CDD/CMO
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No

No

NEW

CDD/CMO

No

CDD

No

NEW

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Environmental Awareness

Responsible
Department

Project Description

CIP?

Status

Pursue environmental awareness, health, land use and preservation issues

Conduct East Bay Community Energy
Assessment and Present to Council for
Consideration to Join the JPA

Conduct an assessment based on the criteria established
and report back to Council with findings. The City opted not
to participate in the County's CCA program, but did establish
a policy to reconsider joining the CCA program following
"proof of concept", after one full year of operation (November
2019).

NEW

OSD

No

Prepare and implement new requirements to reduce water
Evaluate and Implement Making Water
Conservation a Way of Life Executive Order use - Making Conservation a Way of Life, consistent with the
Governor's established Executive Order B-37-16 to respond
B-37-16
to and prepare for future droughts.

Continue to Participate with Regional
Agencies on a Potable Reuse Project

NEW

OSD

Explore potable reuse as State regulatory requirements
continue to emerge. Continue to partner with regional
partners following the Joint Tri-Valley Potable Reuse
Technical Feasibility Study.

NEW

OSD

Climate Action Plan 2.0

No

Update the Climate Action Plan, which was adopted in 2012.
The new plan will need to address state-mandated
greenhouse gas emissions tracking and reductions to 1990
levels by mandated timelines.
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Yes

NEW

CMO/OSD

No

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

City Services

Responsible
Department

Project Description

CIP?

Status

Operate an effective and cost-efficient government

Jointly plan facilities for increased student
population

Work with Pleasanton Unified School District and developers
to plan facilities for increased student population.

Staff regularly meets with PUSD representatives and shares near-term
and long-term development projections to allow PUSD to plan school
facilities/programs accordingly.

CDD

Assessment of Paratransit Services

Yes

Initiate an assessment of the City's paratransit system to
ascertain if greater efficiencies can be achieved in
partnership and/or in consolidation/reorganization with
surrounding service providers (e.g. LAVTA).

The Mobility Forward: Tri-Valley Paratransit Study report is in draft form
and being finalized for review by the City Council in early 2019. Public
outreach for this study included two meetings on June 24 and 27, 2017.
Online and in-person surveys were also received. The consultant
worked with LAVTA and PPS and has received and analyzed transit
data and made recommendations based upon the analysis.
LR/CMO

No

Joint PUSD/City Maintenance Facility Study Research the feasibility of co-locating the School District’s

A preliminary feasibility study was completed and presented to the
City/PUSD Liaison Committee for review and discussion; the study is
scheduled to be presented at the City/District joint meeting on April 8,
2019 for further discussion and direction.

maintenance facility on City property or adjacent property
and potential shared services and facilities.

CMO
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No

2019/20 City Council Work Plan

Draft - 1/30/2019

Goals

Organizational Success

Responsible
Department

Project Description

CIP?

Status

Operate an effective and cost-efficient government

Remove City Hall Modular Buildings

Relocate IT department staff and some members of the
Library and Community Services department staff so the two
existing modular buildings at the downtown City Hall site can
be demolished and removed.

CMO/
ENG/
OSD

Coordinated Communications Strategy

Upgrade Tyler-Munis to version 2018.1

Implement the City's Communication and Community
Engagement Plan, with emphasis on developing an internal
network through which to develop and distribute information
across multiple platforms, and to support key
communications initiatives such as Pleasanton Progress
newsletter and update of the City website, to become a
primary source of information for residents, business and
stakeholders.

Yes

NEW

ED/PD

No

Implement major upgrade of the City's integrated financial
and human resource management system to version 2018.1.
The City is required to complete this upgrade by April 2021.

NEW

FIN/IT/HR/OSD
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With the newly combined Library and Recreation Department it has been
determined that the Recreation staff members in the modular office
behind 200 Old Bernal Ave. will be relocated into a remodeled offices in
the library. City Council approved a design contract for the library
remodel on December 4, 2018. Plans and specifications are being
developed for the remodel, with anticipation that the construction will
begin after summer programs at the library are complete in 2019. Staff
should be able to move out of the modular into the library in early 2020.
Planning staff will then move out of their offices in 200 Old Bernal into
the modular to allow the Planning offices to be remodeled. This should
be accomplished in 2020 and the modular behind 200 Old Bernal can
then be removed. There are not yet plans for moving the IT Department
staff and removing the modular on the corner of Main Street and Bernal
Avenue.

No

Attachment 2

City Council Project/Initiative Prioritization Process Overview
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PARKS AND RECREATION COMMISSION
AGENDA REPORT
February 14, 2019
Item 5

SUBJECT: REVIEW AND COMMENT ON THE 2018 LIBRARY AND RECREATION
DEPARTMENT ANNUAL REPORT

SUMMARY
The 2018 annual report highlights milestones, events, programs and statistics that
represent the City of Pleasanton Library and Recreation Department’s work in the
community.
RECOMMENDATION
Review and comment on the 2018 Library and Recreation Department Annual Report.
FINANCIAL STATEMENT
There is none.

BACKGROUND
In order to share the story of the impact of Library and Recreation services in the
community, staff created a report that highlights milestones, events, programs and
statistics from calendar year 2018.
DISCUSSSION
Moving forward, staff will provide quarterly reports for review and comment by the
commissions. These reports will continue to showcase the programs and services
provided by the Library and Recreation Department to the community.
ALTERNATIVE ACTION
Any other action as determined by the Parks and Recreation Commission.
Submitted by:

Heidi M. Murphy
Director of Library and Recreation
Attachment:
1. 2018 Library and Recreation Department Annual Report
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Integrity

LIBRARY AND RECREATION

DEPARTMENT
OVERVIEW
Collaboration

VISION
Inspiring a vibrant community.
MISSION
Start your journey here.
Discover, connect, enjoy.

Customer
Service
The Library and Recreation
Department delivers strategically
aligned programs and services to
provide the highest value for the
community.
With a vision to inspire a vibrant
community, the Library and
Recreation
Department
is
structured around the shared
valuesof integrity, collaboration,
customer service, inclusiveness
and innovation.
The department is organized
across two divisions—

Library and Civic Arts and
Recreation and Human Services
with 52.25 full-time equivalent
employees.
The department's mission is to
help
Pleasanton
start
their
journey here by discovering,
connecting and enjoying their
community through civic arts
programs, the historic Alviso
Adobe, Harrington Art Gallery,
public art, preschool, youth, teens,
sports and aquatics programs,
senior and paratransit services,
facility rentals, community events
and the Pleasanton Public Library.

1

Inclusiveness

Innovation
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LIBRARY AND RECREATION DEPARTMENT

EXECUTIVE SUMMARY
This annual report highlights milestones, events,
programs and statistics that represent the City of
Pleasanton Library and Recreation Department's
work in the community in 2018.
The Administration Division focused on large
organizational changes in the early part of the
year. Staff worked with the consulting firm,
Management Partners, to guide the transition
from two departments, the Community Services
Department and Pleasanton Public Library, to
the Library and Recreation Department, which
officially combined on July 1, 2018. The second
half of 2018 began the recreation strategic
planning process which will be integrated with
the existing library strategic plan.
The department also serves as liaison to the
Civic Arts Commission, Human Services
Commission, Library Commission, Parks and
Recreation Commission, and Youth Commission,
which all advise the City Council on specific
issues under each commission's purview.
The Recreation and Human Services division
combined to serve 134,525 participants through
1,711 programs and services offered to the
community.
Some of the Recreation and Human Services
programs included: life-saving and safety skills at
the Dolores Bengtson Aquatic Center, playbased learning at Gingerbread Preschool,
engaging summer day camps, fitness classes at
the Pleasanton Senior Center, environmental
education at the Alviso

Adobe, STEM and creative enrichment camps, and skill
development and teamwork through youth and adult
sports.

Pleasanton Public Library

The Library and Civic Arts Division captured the
imagination of the community through books, art, theater,
and music. The Pleasanton Public Library had nearly
600,000 visitors in 2018 and over 25,000 participants
utilized library programs such as, story time, Paws to
Read, literacy services, or the Booklegger program
offered at Pleasanton schools.
The Civic Arts programs celebrated arts in Pleasanton
through the Harrington Art Gallery's seven unique
exhibits. Throughout the year, staff offered opportunities
for children to express their creativity through drama
camps, teen improv, the high school music collaborative
and workshops. In 2018, over 66,000 people attended
shows at the Firehouse Art Center or Amador Theater.
The community programs, events, and services
were driven by the mission, vision, and values of the
department and delivered by a dedicated team of 52.25
FTE and hundreds of part-time staff and volunteers.

2
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LIBRARY AND RECREATION DEPARTMENT

ADMINISTRATION
JANUARY - MARCH
In January, Management Partners was contracted to lead
a department-wide integration workshop. City
Manager Nelson Fialho shared his objectives for this
process. Staff saw an example of the new organizational
structure and identified project-based teams to develop
innovative collaborations.
Department staff was trained on the newly
implemented Better Impact volunteer management
software. This was in an effort to standardize volunteer
policies and procedures ensuring a consistent experience
and to accurately track hours for the Library and
Recreation Department volunteers.

Axis Community Health received grant funding through
the Housing and Human Service Commissions

In March, Civic Arts, Housing, Human Services, and Youth Commissions recommended over $700k
in grant funds to the City Council for projects supporting Pleasanton and the Tri-Valley.

APRIL - JUNE
On April 10, Library and Recreation Department staff reconvened with Management Partners to develop
a six-month action plan to successfully integrate the departments. The plan focused on community
programming, branding, IT integration, policies and procedures, organizational integration and talent
management.
In May, the 78th Annual Rose Show was held at
the Pleasanton Senior Center. Dubbed, "The
People's Show" because anyone, no matter their skill
or age can enter their roses in the show.

Leadership Academy Graduation

In June, seven department staff completed the City
of Pleasanton's nine-month Leadership Academy
and two staff completed the Leadership Pleasanton
program through the Chamber of Commerce. They
learned techniques on leadership, communication,
teamwork and gained a better understanding of
Pleasanton.

3
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LIBRARY AND RECREATION DEPARTMENT

ADMINISTRATION
JULY - SEPTEMBER
After several months of intentional, proactive planning, on July 1, the Community Services
Department and Pleasanton Public Library officially combined to form the Library and
Recreation Department.

DEPARTMENT MERGER OBJECTIVES

Expand and enhance programs and
services for the community.

Create long-term efficiencies
through collaborations by
combining the two departments.

Align with the vision to build a new
library and community center in the
next 5 years and the planned colocation of the Library and
Recreation Department.

"I am truly honored, inspired and amazed by the
quantity and quality of the work you do. Your
positive attitudes and empathetic approach have
enabled this integration to be so successful."
- Heidi Murphy, Director of Library and Recreation
4
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LIBRARY AND RECREATION DEPARTMENT

ADMINISTRATION
JULY - SEPTEMBER
To commemorate the launch of the combined Library and Recreation department, crossdivisional teams planned several events in the community. This included a public launch
party combined with the Movies in the Park program on July 5, an internal department BBQ on
July 11, and a Community Block Party held in September where over 500 Pleasanton residents
came to enjoy food trucks, live music, games, and library card sign-ups.
The Pleasanton Pioneer Cemetery staff began inputting
data to the Pontem Cemetery Management Software (target
completion in 2019). This allows families and historians to
search the cemetery database by name and add ancestry
information and photos. This database complements the
interactive virtual tour already on the City of Pleasanton
website.

OCTOBER - DECEMBER
Throughout 2018, the administrative team coordinated the rentals of 3 halls, 3 meeting
rooms, and 3 picnic sites totaling 535 rentals for community groups, non-profits, private
parties, and co-sponsored groups.

In November, the 47th annual Mayor's Award
Celebration event served as an opportunity to
recognize and highlight the work done during the
past year by city commissions, committees, and
leaders. The event culminated with the
presentation of the Mayor's Award to Kirstin Litz
for her commitment to breast cancer awareness
and volunteer work for dozens of Tri-Valley
agencies.
Mayor's Award Celebration

The first Saturday in December marked the annual Hometown Holiday Celebration.
Pleasanton was treated to floats, bands, scooters, hot rods and Santa parading down Main
Street. With 2,500 parade participants, hundreds of volunteers, city staff, and thousands of
spectators lining the streets, this was truly an event for the entire community.

5
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LIBRARY AND RECREATION DEPARTMENT

ADMINISTRATION
NEW PROGRAMS IN 2018
Division

Program

Sessions

Participants

Fees

Aquatics

Adult and Pediatric First Aid/CPR/AED
Spaquatics Camp

3
2

28
28

110R/121NR
232R/255NR

Alviso
Adobe

Coffee (or Hot Cocoa!) with the Birds

7

87

6R/9NR

Senior
Center

Emergency Preparedness
Karaoke Social
Books and Coffee
Card Making Class
Holiday Tea and Dessert Event

2
12
12
4
1

75
15 (avg)
8 (avg)
47
180

Free
Free
Free
5
2

Youth &
Teens

Ptownlife Open Mic Nights
Alisal After Summer School Camp

2
6

180
28

Free
272

BY THE NUMBERS

$13.8M

52.25

873,440

Combined expenditure
budget of the Library and
Recreation Department for
FY18

Full-time equivalent staff
supporting dynamic programming
throughout the community

Community members served
through Library and Recreation
Department programs

6
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HUMAN SERVICES DIVISION

ALVISO ADOBE
JANUARY - MARCH
The new year brought the addition of a new
family program - Coffee (or Hot Cocoa!) with
the Birds. Open to all ages, this program took
place at different Pleasanton trails and parks.
Eighty-seven birders enjoyed a warm beverage,
learned how to use binoculars, and explored the
bird life that resides in Pleasanton.

Coffee with the Birds

Each Spring, the Alviso Adobe staff partners with the Pleasanton Art League to host an art show
at the Alviso Adobe Milking Barn. The 2018 edition was held March 2-4 and featured 34 artists
displaying 75 pieces of art for the community to view. Awards and cash prizes were given to the winning
artists.
The Alviso Adobe held two docent orientations for volunteers interested in sharing Pleasanton's history
with visitors. There are now seven well-informed docents assisting with programs, events, and field
trips.

APRIL - JUNE
Arbor Day rallied over 100 people whom each
received a sapling. Participants learned about
pruning, how to take care of their saplings, and
enjoyed a picnic while learning about the trees in the
landscape.
The Earth Day celebration had over 45
participants clean the creek area of Arroyo del
Mocho. Participants and staff collected over 25 bags
of trash and removed 20 tires of all sizes.
Earth Day Creek Clean-Up

7
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HUMAN SERVICES DIVISION

ALVISO ADOBE
JULY - SEPTEMBER

Ridge Runners Nature Day Camps provided 821
campers the opportunity to enjoy the outdoors
this summer. A new camp, Ridge Runner Explorers,
offered access to new trails by including two bus trips
to explore further locations.
The Counselor-In-Training (CIT) program gave 48
middle and high school students the opportunity to
give back to the Ridge Runners program. CITs played
games, led songs and enjoyed the outdoors with
younger campers.

Ridge Runners Summer Camp

Alviso Adobe staff began the process of increasing the visibility of over 1,000 artifacts. Soon, visitors
will be able to take a closer look at the collection by accessing the museum database from home.
The 10th Anniversary of Alviso Adobe Community Park featured a celebration with 20 booths, 3 special
performances, and a movie screening highlighting the Meadowlark Dairy. This free annual festival drew
over 550 people and was supported through the help of 50 dedicated volunteers.

OCTOBER - DECEMBER
Alviso Adobe Community Park staff hosted 150 educational
field trips for 3rd and 4th graders, in classroom programs for
Preschool and K-2nd graders, and in-house tours on local natural
and cultural history. This is a 22% increase from last year.
In December, staff celebrated the holiday season and the start of
winter by hosting the annual Winter Faire. 28 participants and
their families celebrated the season of light by making crafts and
learning how various cultures celebrate light during the winter
months.
Alviso Adobe Community Park

8
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HUMAN SERVICES DIVISION

ALVISO ADOBE

BY THE NUMBERS

3750

6,083 PARTICIPANTS

STUDENTS EDUCATED
DURING 150 FIELD TRIPS
Field trips were offered for
students in Kindergarten - 4th
Grade focusing on the cultural
and natural history of the
Amador Valley

208 PROGRAMS OFFERED

10%

PARTICIPATION
INCREASE FOR RIDGE
RUNNER HIKING CAMPS
New Explorers camp took
participants all over the east
bay to explore new trails

3150
VOLUNTEER HOURS BY
COUNSELORS-INTRAINING
48 student volunteers played
games, led songs and enjoyed
the outdoors with participants
at the Ridge Runner camps

Alviso Adobe Community Park 10th
Anniversary Celebration

“I enjoy educating the youth of the community
and working with the staff.”
- Roy Ficken, Docent

9
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RECREATION DIVISION

AQUATICS
JANUARY - MARCH

Staff at the Dolores Bengtson Aquatic Center
(DBAC) offered Adult and Pediatric First Aid
and CPR/AED courses for the public to help
make Pleasanton a safer community.
DBAC was the host site for the Junior
Olympics Swim Meet in March. Over 1,000
swimmers had the chance to compete against
their peers from across the nation.

Pleasanton Seahawks Practice

DBAC was awarded the American Red Cross Gold Level Learn-to-Swim Provider Award and the
American Red Cross Certificate of Appreciation for serving over 1,000 swim lesson participants and
certifying over 200 people in lifesaving skills.

APRIL - JUNE
DBAC had 21 aquatic volunteers this summer, ages
12-14, as Junior Lifeguards and Swim Lesson Aides.
One goal of this program is to groom the next
generation of lifeguards and swim instructors to serve
the community.

Learn-To-Swim Program

In the spring, DBAC hired 30 new lifeguards and
swim instructors to support the robust summer
programming in Pleasanton.

JULY - SEPTEMBER
Spaquatics Camp was introduced at DBAC for the first time. This camp combined a variety of sports
and swimming activities. Both weeks of the camp filled to capacity with waitlists.

10
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RECREATION DIVISION

AQUATICS
JULY - SEPTEMBER

DBAC hosted the annual Box Boat Derby and
Splash Day community events. Both were
successful with over 300 attendees between the
two events.

In an effort to keep facilities modern and well
maintained, construction broke ground in July
on the DBAC locker room renovation project
with an expected completion date in February
2019.
Boat Box Derby

“The teacher took the time to give [our daughter] the lesson she needed. [She was] not as
comfortable in the water as the other kids. The teacher made her feel comfortable and she
had fun! The teacher did not pressure her to do more than she wanted”
- Swim Lesson Parent

OCTOBER - DECEMBER
DBAC hosted the third Annual Floating
Pumpkin Patch. This growing tradition saw
attendance increase 200% to 65 participants.
Per DBAC tradition, public lap swim was open
on Thanksgiving morning so Pleasanton's
dedicated swimmers could get in their laps
before spending time with their families.

Floating Pumpkin Patch
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RECREATION DIVISION

AQUATICS

BY THE NUMBERS

154

33,301 PARTICIPANTS

PARTICIPANTS CERTIFIED
IN RED CROSS COURSES
Includes lifeguarding, water
safety instructor, basic water
rescue, and adult/pediatric
First Aid/CPR/AED

424 PROGRAMS OFFERED

15%

INCREASE IN REVENUE
From $476k in FY17 to $549k in
FY18 attributed to additional
swim lessons offered and the
addition of the Spaquatics
camp

Dolores Bengtson Aquatic Center

384

VOLUNTEER HOURS
By Junior Lifeguards and
Swim Lesson Aides

“We’re always happy with the lessons here and the
kids enjoy the program. Over the years we have done
at least 8 sessions and the kids like the consistency!”
- Swim Lesson Parent
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RECREATION DIVISION

CONTRACT CLASSES AND
DEPARTMENT MARKETING
JANUARY - MARCH
Contract Instructor, Challenge Island, offered classes in
Pleasanton for the first time. Classes included STEMbased, Shark Tooth Island for 3-5 year-olds and Mythology
Island for 6-12 year-olds.
The spring session included martial arts, drama, coding, and
art classes among others. Over 1,600 participants signed
up for enrichment classes exposing them to new
experiences and helping develop life-skills.
Lego Engineering

The Summer Activity Guide is developed in the early part of the year to inform the community
about all of the classes, camps, and programs offered by the Library and Recreation Department.
This process goes through several rounds of edits to ensure information is communicated clearly and
easy to understand when it reaches Pleasanton's mailboxes.

APRIL - JUNE
Cooking with Kids offered a cooking class at the Veterans Memorial Building with
the goal of encouraging children to fall in love with healthy eating. The class teaches how to
grocery shop, read food labels and to work safely in the kitchen.
This spring, in cooperation with the Pleasanton Unified
School district, staff coordinated to host the majority of
the City of Pleasanton summer camps at Pleasanton
Middle School.

During the summer session, Gurus Education offered a
range of camps designed to help youth throughout
their life including public speaking, debate skills, personal
finance, and health education.
Cooking Class
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RECREATION DIVISION

CONTRACT CLASSES AND
DEPARTMENT MARKETING
JULY - SEPTEMBER
This summer, contract instructors taught 220 youth enrichment camps for over 2,600 participants
generating nearly $500k in revenue. Camps and classes gave a variety of options for families to spend
their summer having fun and learning new skills.
Writing Camps

Art Classes

Tech and Coding Camps

Engineering Camps

Dance Camps

Exercise and Wellness

OCTOBER - DECEMBER
The department marketing team worked closely with the
program areas to generate content designed to engage with the
community about the diverse program offerings by the Library and
Recreation Department. This was achieved, in part, through dynamic
social media content with attractive, timely posts across social media
platforms.
Several times per year, Babysitting for Beginners class teaches
teens about child development, bedtime strategies, discipline, how to
get a job and how to make babysitting fun.
Skateboarding Camp

Through the fall and winter programs, the contract classes served 1,439 participants generating
$117k in revenue.
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RECREATION DIVISION

CONTRACT CLASSES AND
DEPARTMENT MARKETING
BY THE NUMBERS

195

5,657 PARTICIPANTS

PAGES FOR THREE
ACTIVITIES GUIDES
Each year, the department
produces activity guides for
Fall/Winter, Spring, and
Summer seasons to inform the
community of hundreds of
program offerings

532 PROGRAMS OFFERED

42
SUMMER SESSIONS OF
ENGINEERING AND
TECH CAMPS
Camps included robotics,
animation, app development,
java programming, coding
and more

3715
TOTAL CLASS MEETINGS
TOOK PLACE IN 2018
Serving all ages throughout
Pleasanton

"Staff are helpful, knowledgeable, polite, efficient,
and go out of their way to assist. When I've called, I
appreciate talking with someone and not getting a
recording. Thank you!"
- Camp Parent
15
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HUMAN SERVICES DIVISION

PRESCHOOL, YOUTH
AND TEENS
JANUARY - MARCH
This February, Ptownlife.org
website to the production
newsletter to help Pleasanton
and events. The Ptown Life is
every Friday morning.

pivoted from a stand-alone
of a dynamic weekly email
stay informed about local news
delivered to 12,000 subscribers

On February 3, the Community Education Series held its 2nd
Annual Parenting Forum in collaboration with PUSD,
Pleasanton PTA Council and PPIE. Pleasanton welcomed
Denise Pope, PhD. of Challenge Success to share with hundreds
of Pleasanton parents how to best support their children
physically and mentally.

Youth in Government Day

Youth in Government Day was held in March where 75 Pleasanton teens experienced the impact
they can have on their community through local government. High school students shadowed city
and school district staff and heard from State Assemblymember Catherine Baker.

APRIL - JUNE
In April, the Friends of Gingerbread (F.O.G.) hosted the
annual Fun Run raising almost $7,000. The event was led
by volunteer F.O.G. President, Jill Lackoff who completed six
years of volunteering at Gingerbread Preschool at the end of
the school year.
In partnership with PUSD, an after-summer school camp was
launched as a pilot program for 50 students at Alisal
Elementary School. Kids were able to stay and play with
summer camp staff each day after school.
Gingerbread Fun Run
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HUMAN SERVICES DIVISION

PRESCHOOL, YOUTH
AND TEENS
JULY - SEPTEMBER
Gingerbread Summer Zone staff offered 568 preschoolers time
to explore and engage in science, art, games, cooking,
and creativity.
Summer Day Camp gave 546 of Pleasanton's 6-12 year-olds
the chance to connect with their friends through games,
songs, field trips, and wholesome fun.
Summer Day Camp

Fifty high school students volunteered in the Library and Recreation Department's Leader-inTraining program. Program participants gained valuable work experience and leadership skills through
on-the-job training with Summer Youth Basketball, Gingerbread Preschool, Summer Day Camps,
Drama Camps, Art Camps, Library, and the Senior Center.

OCTOBER - DECEMBER
The Ptown Life student web team hosted its 2nd Open Mic Night where 20 high school students had
the opportunity to perform music, poetry, and stand-up comedy in front of 100 audience members at
Inklings Coffee & Tea.
Gingerbread Preschool is a safe, inclusive, playbased program that supports 360 students at their
current social and emotional level. Gingerbread's
passionate staff prepared children for Kindergarten
through purposeful play and a progressive academic
curriculum.
In a collaboration with Creatures of Impulse, November
brought another Middle School Night Out: Murder
Mystery Night giving 30 Pleasanton middle school
students a night of intrigue, mystery and entertainment.
Gingerbread Preschool
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HUMAN SERVICES DIVISION

PRESCHOOL, YOUTH
AND TEENS
BY THE NUMBERS

15%

4,127 PARTICIPANTS

INCREASE IN
PRESCHOOL REVENUE
By optimizing the schedule
and implementing a modest
price increase, Gingerbread
Preschool increased revenue
from $710k in FY17 to $821k in
FY18

159 PROGRAMS OFFERED

879

ATTENDED COMMUNITY
EDUCATION SERIES
WORKSHOPS
8 workshops held in 2018 on
topics including parenting
advice, homework, and
affording college tuition

Gingerbread Preschool 4's Class

422.5

VOLUNTEER HOURS BY
PTOWNLIFE NEWS TEAM
High school students wrote
articles, planned events and
contests and produced a
weekly newsletter emailed
Fridays to 12k subscribers

"Thank you very much for 2 amazing years! All the
teachers we had - Ms.Uzma, Ms. Lori, Ms. Andrea,
Ms. Heather, Ms.Padma, Ms. Rupali and Ms. Miran
were wonderful. Gingerbread is still our favorite
‘school’. Thank you!"
-Gingerbread Summer Zone Parent

18

LIBRARY AND RECREATION | 2018 ANNUAL REPORT

HUMAN SERVICES DIVISION

SENIORS, RECREATION FOR
ADULTS WITH DISABILITIES
(R.A.D.D.), PARATRANSIT
JANUARY - MARCH
The Recreation for Adults with Disabilities (R.A.D.D.) staff hosted Valentine's and St. Patrick's
Day dances in February and March for over 80 participants. These popular dances are held
throughout the year and give RADDsters a chance to socialize and dance with their friends.
From February - April, the Senior Center hosted AARP
tax assistance appointments every Monday and Friday
where they helped 425 seniors with their tax filings.

In March, the Senior Center transformed into a
“Transit Center” with representatives from BART, ACE
Train, and Wheels on site. Representatives met with over
150 seniors about transportation options in the Tri-Valley and
the greater Bay Area.

Pleasanton Senior Center

APRIL - JUNE
The Pleasanton Senior Center offered fitness classes designed to increase flexibility and strength,
and improve balance, coordination, and cardiovascular endurance. Each month, 200 seniors took
advantage of classes including Zumba, Yoga, Core Stretch, and Balance, Line Dance, Fit for Fifty and Tai
Chi.
On April 19, the Senior Center held the annual Community
Partner and Volunteer Recognition event where Patricia
Shuppert was recognized as Volunteer of the Year and Hired
Hands Homecare was awarded Community Partner of the Year for
their generous support of the monthly tea time and socials.
On Saturday, May 5, the Pleasanton Senior Center celebrated 25
years by honoring the past and looking forward to the future.
Volunteer Recognition
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HUMAN SERVICES DIVISION

SENIORS, R.A.D.D.,
PARATRANSIT
JULY - SEPTEMBER
The Paratransit Trip program gave seniors the opportunity to travel around the bay area all year
long. July - September trips included a Del Valle Boat Tour, Pier 39 and Aquarium, and the Healthy
Living Festival.

On National Fall Prevention Day (September 27), in
partnership with the Senior Support Program of the
Tri-Valley, the Senior Center hosted a Fall Prevention
Awareness Fair. Seniors were offered education and
resources, balance testing, a fall risk assessment, and a
free lunch. 106 seniors participated.

Senior Center BBQ

OCTOBER - DECEMBER
On December 7, the Senior Center in partnership with
the Friends of the Pleasanton Senior Center hosted a
Holiday Dessert & Tea event. This festive event helped
180 seniors get into the holiday spirit.

The R.A.D.D. program concluded their popular yearround dances with 80 participants getting dressed to
impress to attend the Winter Ball.
R.A.D.D. Winter Ball

The December Paratransit Trip program delighted 36 seniors with a tour of holiday light displays
in Pleasanton and Livermore. The event began with cookies and hot chocolate before boarding the
Paratransit buses and journeying to see spectacularly decorated houses.
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HUMAN SERVICES DIVISION

SENIORS, R.A.D.D.,
PARATRANSIT
BY THE NUMBERS

63
R.A.D.D. ACTIVITIES
OFFERED IN 2018
All activities were full, with
waitlists, including 349 total
attendees at the Valentines,
St. Patrick's Day, Fiesta,
Western, Halloween and
Winter Ball Dances

84,637 PARTICIPANTS AND
VISITORS
149 PROGRAMS OFFERED

2,500

VOLUNTEER HOURS
LOGGED AT THE SENIOR
CENTER
Included greeters, front
counter receptionist, bingo
callers, computer tutors,
woodshop monitors and more

Senior Center Woodshop

425

SENIORS RECEIVED TAX
ASSISTANCE IN 2018
This critical and difficult
process is made much easier
for Pleasanton seniors
through the AARP tax
assistance program

“I ride with PPS because it is so reliable, and I feel
safe. The drivers are always polite and cheerful,
going the extra mile to provide excellent service to
all clients. And remember, Paratransit service is
available to everyone age 70 and over – it’s not just
for people with mobility issues.”
- Paratransit Rider
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RECREATION DIVISION

YOUTH AND ADULT SPORTS
JANUARY - MARCH
Two new tennis courts at the Tennis and
Community Park were completed, adding another
valuable asset to the community.
Pleasanton Youth Basketball completed its eightweek 2017-18 season. PYB gave Pleasanton's youth
entering grades 1-12 a great opportunity to learn the
game of basketball from knowledgeable coaches and
staff.
Pleasanton Youth Basketball

Winter adult basketball and volleyball leagues allowed nearly 800 participants the chance to stay
active with their friends regardless of their age or ability level.

APRIL - JUNE
Spring marked the start of Bocce Ball and Adult Softball leagues, offered six nights per week,
giving over 2,700 participants a chance to hang out with their friends and experience camaraderie through
the sport.
In the spring session, 516 participants worked
with contract instructors, Club VIP Volleyball,
Kidz
Love
Soccer,
and
Championship
Basketball to continue to develop their athletic
skills.

In May, open-gym volleyball was offered to
high school students to allowing young
athletes the chance to maintain or improve
their skills and play with their families.
Adult Softball
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RECREATION DIVISION

YOUTH AND ADULT SPORTS
JULY - SEPTEMBER
The summer youth basketball program had 370 boys and
girls
meet
twice
per
week
throughout
the
summer. Practices were focused on skill development and fun
rather, than the competition.
The Jane Carey Memorial Pickleball Tournament was held
July 14 and 15 for all skill levels. Pickleball is an
approachable
game
that
combines
elements
of
badminton, tennis and table tennis. In addition to the annual
tournament, drop-in family pickleball took place every Sunday
at Pleasanton Middle School throughout the year.
Recruitment for 150+ volunteers coaches began in September to lead 130 teams for Pleasanton Youth
Basketball. Coaches were thoroughly trained at coaches clinics and received the added benefit of having
their child's program fee waived at the end of the season.

OCTOBER - DECEMBER
Pleasanton Youth Basketball is the largest youth
program in Pleasanton. The 2018-19 season gave
1276 participants, on 130 teams, the opportunity to learn
both basketball skills and life skills including teamwork,
respect, and work ethic taught by 170 volunteer coaches
and staff.
Adult
Softball
playoffs
completed
the
Summer/Fall softball league. This league serves all
skill levels offering 26 different divisions playing over six
nights per week throughout the fall.
Pleasanton Youth Basketball

In addition to all of the city-run sports programs, city staff worked closely with co-sponsored groups
offering thousands of Tri-Valley children the chance to play both competitive and recreational sports
including soccer, baseball, football, softball, swimming, and lacrosse.
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YOUTH AND ADULT SPORTS
BY THE NUMBERS

80

17,606 PARTICIPANTS

PART-TIME STAFF
Worked in Youth and Adult
Sports. All staff were
certified in American Red
Cross First Aid, CPR and
AED

239 PROGRAMS OFFERED

7600
PARTICIPANTS
Attended open-gym
basketball, pickleball and
volleyball in 2018

170
VOLUNTEER COACHES
Coaching 1276 participants in
the Pleasanton Youth
Basketball program.

"I love my kid’s coach. He is professional, supportive,
and knowledgeable. I would like to see him again at
PYB."
- Summer Youth Basketball Parent

24

LIBRARY AND RECREATION | 2018 ANNUAL REPORT

LIBRARY AND CIVIC ARTS DIVISION

CIVIC ARTS
JANUARY - MARCH

The members of the High School Music
Collaborative had their second annual retreat
where teens spent twenty hours collaborating on
and writing songs for their spring performances and
their second full-length album entitled Somersaults.
Fleetwood Mask

Fleetwood Mask, a tribute to the iconic rock and roll band, Fleetwood Mac, sold out two
performances at the Firehouse Arts Center in January. The band gave Pleasanton a taste of fun and
nostalgia to start the new year.
Creatures of Impulse collaborated for the third year with the Mr. Amador Beauty Pageant event to
raise money for George Mark Children’s House. The young men of Mr. Amador attended several
improv rehearsals at the Firehouse Arts Center, led by Teen Improv Troupe Creatures of Impulse, that
culminated in a sold-out performance at the Amador Valley High School Multi-Purpose Room.

APRIL - JUNE
The Civic Arts staff partnered with the Pleasanton Police Department's D.A.R.E. Officers to host the
biannual culmination at the Amador Community Theater for this important drug abuse resistance education
program.
Grammy Award-Winner Secret Agent 23 Skidoo kicked off
the 16th Annual Youth Music Festival. The festival
continued with singer-songwriter Matt Nakoa, Broadway star
Michael Wartella and two concerts by the High School Music
Collaborative. This festival celebrated music, creativity and
gave Pleasanton's youth an opportunity to hone and
demonstrate their talents.
Creatures of Impulse: Totally Tubular

Creatures of Impulse Teen Improv Troupe celebrated their 10th anniversary with the improvised
80s teen musical Totally Tubular. Bay Area improv music icons, David Norfleet and Joshua Raoul
Brody, provided the improvised orchestra pit. To raise awareness for the show, Creatures of Impulse
rented an upright arcade-style video game that sported 80s favorites Galaga and Ms. Pacman for the
public to enjoy at the Firehouse Arts Center.
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LIBRARY AND CIVIC ARTS DIVISION

CIVIC ARTS
JULY - SEPTEMBER

Summer Drama and Music Camps sold-out Little
Mermaid Jr. (8-13 year-olds) in just six minutes.
Drama camps also featured the second annual fulllength teen production, Bring It On: The Musical.
Additionally, the City continued to offer technical
theater camps for teens, improv camps, theater arts
intensives, string and brass music camps, and the
Teen Playwrights’ Summer Workshop.
Bring It On Cheer Clinic

Annually, the City has worked with the San Francisco Shakespeare Festival to offer a highquality Shakespeare production in the outdoor setting of Amador Park. Spanning three
consecutive weekends in July, these free performances have become a tradition for families to gather
together for an evening under the stars. The festival plays a vital role in the Bay Area arts community,
by reaching thousands of people who otherwise might not attend live theater.

OCTOBER - DECEMBER
The 2nd Annual Ignite! Art + Innovation festival treated
over 3,500 attendees to live music, cultural performances,
and 40 booths featuring science, technology, art, and
innovation. The night ended with dynamic performances like
Lucid Dreamscapes by Academy Award winner, J-Walt, and
Firelight Society Fire Dancers.
J-Walt's Lucid Dreamscapes at Ignite! 2.0

This fall, the Art Spark pilot initiative was started at the Firehouse Arts Center to encourage
youth and teens to experience the arts in Pleasanton. Participants in grades K- 12 received a
lanyard and Arts Spark Medallion and had the opportunity to collect special buttons throughout the
season at select performances. At the end of the season, depending on the number of buttons a child
collected, they could attend 2-3 shows for free.
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CIVIC ARTS

BY THE NUMBERS

6482
VISITORS OF THE
HARRINGTON ART
GALLERY

66,250 PARTICIPANTS AND
ATTENDEES

Viewing 7 unique art exhibits
in 2018

151 PROGRAMS OFFERED

5300
ATTENDED SHAKESPEARE
IN THE PARK
The San Francisco Shakespeare
Festival offered six free
performances of a Midsummer
Night's Dream at Amador Park

238

PARTICIPANTS IN THE
SUMMER DRAMA AND
MUSIC CAMPS
Back in 2004, the City only
served 40 youth and teens per
summer offering one musical
camp

“All of the inside jokes are what stuck with her the
most. The way the leaders were so creative and yet
allowed them to insert their ideas and personalities
into the shows. Everybody was so kind! There aren’t
enough words to really convey how much she
enjoyed this experience and how much confidence
she gained. Thank you for the safe, creative space
for her to explore her ideas and talents!”
-Teen Playwright’s Summer Workshop and Teen
Theater Arts Intensive Parent
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LIBRARY AND CIVIC ARTS DIVISION

PLEASANTON PUBLIC LIBRARY
JANUARY - MARCH
The Adult Section of the library offered a variety of ongoing
weekly and monthly programs for the community. The Classic
Film Series, Drop-in Computer Training, FREE Legal Help, Job and
Resume Counselors, Adult Book Club and Veteran's Resource Center
programs served 718 library patrons.
Kindergarten classes loved their field trip to the library on March 8.
Students heard Meg Fleming, award-winning author, and City of
Pleasanton’s first ever Literary Arts Ambassador, speak about her
writing process. She read some of her picture books to the excited
group of students, parents, and teachers.

Hearst Kindergarten field trip

Children’s Services staff enjoyed presenting eighteen storytimes to the 4 year-olds at Gingerbread
Preschool. The themes We Love to Read, Gardening, and Community Helpers coincided with what the
children were learning in their classrooms.

APRIL - JUNE
The Pleasanton Reads Project provided instruction in
basic
literacy
and
English-as-a-Second-Language
(ESL) for 155 active students through free weekly tutoring
and ESL Conversation Practice Groups for eligible adults
facilitated by 118 volunteers.

Preschool Story Time

Booklegger volunteers worked with 17,745 students in 573
PUSD classrooms during the 2017-18 school year.
Presentations included short book talks, reading aloud, and
simple science or craft demonstrations for kindergarten - 8th
graders.

On June 1, Library and Recreation Department staff and family members joined forces to transform
the children’s area and the adult desk for the Reading Takes You Everywhere summer reading
game. For the first time, summer reading game prizes were distributed at the city’s Summer School,
Summer Camps, and Gingerbread Preschool.
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LIBRARY AND CIVIC ARTS DIVISION

PLEASANTON PUBLIC LIBRARY
JULY - SEPTEMBER
The Kid Power program offered six training sessions
in May and June to prepare 357 volunteers to help
sign-up 3,346 children for the Reading Takes You
Everywhere summer reading game. 555 summer
reading game participants read for at least 40 hours and
received a free book.
The student success initiative enabled Pleasanton
high school students to use their school ID cards as
library cards. This initiative allowed over 5,000
Summer Reading Program
students free access to digital media, e-books, and
test prep at the Pleasanton Library using the barcode on their student ID card.
Summer Game Days wrapped up the Summer Reading Game on Friday, July 27 and Saturday,
July 28. There were 333 excited preschool-3rd graders who enjoyed playing carnival- style games
created by teen volunteers. Working parents appreciated having a weekend option compared to prior
years when it was only offered on Thursdays and Fridays.

OCTOBER - DECEMBER
The popular Paws to Read program, which allows
children 1st-5th grade to read to dogs certified by the
Valley Humane Society, switched from pre-registration to a
drop-in program in spring of 2018 to allow access to more
patrons.

Paws to Read

In November, the literacy team presented at the CLA
Poster Session about how Pleasanton leverages
community partners to expand resources for those who
need literacy services.

As the defacto community center of Pleasanton, the library's large meeting room transforms into
"The Teen Hangout" on weekday afternoons where library staff worked with over 3,500 teens
throughout 2018. Teens spend their afternoons playing games, making arts and crafts and working on
their homework.

29

LIBRARY AND RECREATION | 2018 ANNUAL REPORT

LIBRARY AND CIVIC ARTS DIVISION

PLEASANTON PUBLIC LIBRARY
TECHNICAL AND CIRCULATION SERVICES | KEY NUMBERS

Number of Visitors: 587,243

New Registered Cardholders: 10,396

Digital Materials Checkouts and
Renewals: 78,814

Holds Filled: 65,540

Patron Self-Checkouts: 636,703

Self Checkout Kiosk
Physical Material Checkouts: 1,102,077

“To the very best—Pleasanton
Librarians. You all run the finest
library I have ever encountered.
Everyone is unfailingly polite,
competent, very helpful, friendly,
and many more positive attributes.
Thank you! From your many fans.”

Unique Wifi Sessions in the
Library: 57,016

Monthly Library Newsletter
Subscribers: 1,459

- Pleasanton Public Library Patron
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PLEASANTON PUBLIC LIBRARY
BY THE NUMBERS

587,243
MEMBERS OF THE
COMMUNITY VISITED THE
PLEASANTON PUBLIC
LIBRARY IN 2018

25,013 PARTICIPANTS

514 PROGRAMS OFFERED

1.1M
TOTAL MATERIALS
CHECKED OUT
Including digital and physical
materials between January
and November of 2018.

43,523
ACTIVE LIBRARY
CARDHOLDERS
Serving the 83,007 population
of Pleasanton and surrounding
communities.

“The library is so fun. I think it is the best place
ever! I wish it was my home. And everyone is
so nice and thoughtful. I Love the Library!”

-Pleasanton Library Youth Patron
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LIBRARY AND RECREATION

MISSION, VISION,
AND VALUES
VISION
Inspiring a vibrant community.

MISSION
Start your journey here. Discover, connect, enjoy.
VALUES
Integrity
We foster feelings of trust and safety by
being true to our values and acting
honestly and ethically.
We lead by example, positively
representing the City of Pleasanton and
the community in all we do.

Customer Service
We are responsive and respectful to all.
We demonstrate leadership by proactively
offering assistance and seeking out
opportunities to help community members
explore all that the department has to offer.
We inspire relationships and contribute to
meeting the needs of others.

Innovation

Collaboration
We embrace our unique strengths to build an
empowered team united toward a common goal.
We value the Pleasanton community as a partner.
We promote open and honest communication
through active listening and participation.

Inclusiveness
We are committed to protecting customer privacy
and intellectual freedom.
We provide programming, materials and services
that reflect the unique and varied perspectives of
the Pleasanton community and the world.
We welcome all members of the Pleasanton
community and provide accessible spaces and
programs where all people can thrive and feel
supported.

We continuously pursue innovative training
and new best practices to improve service
delivery and enhance our ability to
appropriately serve the changing needs of the
Pleasanton community.
We consistently seek feedback from our
colleagues and the community in an effort to
provide the best service possible.

32

PARKS AND RECREATION COMMISSION
AGENDA REPORT
February 14, 2019
Item 6

TITLE:

REVIEW AND RECOMMEND APPROVAL OF THE FINAL DRAFT OF THE
TRAILS MASTER PLAN

SUMMARY
City Staff, and their consultant TrailPeople, have completed the final draft of the Trails
Master Plan (TMP). Staff is asking the Parks and Recreation Commission to review and
recommend approval of the final draft TMP, with comments, as necessary.
RECOMMENDATION
1. Review the final draft TMP
2. Receive staff presentation
3. Provide a recommendation to approve the final draft Trails Master Plan with
comments as necessary
FINANCIAL STATEMENT
There is no direct financial impact resulting from a Parks and Recreation Commission
action. Projects from the TMP will be presented to the Commission if and when each
individual project moves forward.

BACKGROUND
In 1993, the City of Pleasanton prepared a community Trails Master Plan to serve as a
guide for future trail development in Pleasanton and to be used as a long-range
planning tool to assist the City during development review. With the significant amount
of development within Pleasanton over the last few years, and the identification of trails
in other various plans (Specific Plans, Master Plans, Design Guidelines, etc.) it was
apparent that a new Trails Master Plan was required. City Council identified the TMP as
a priority in their 2016 CIP recommendation.
In the summer of 2017, the City began work with the top-ranked consultant, TrailPeople,
from the City Request for Qualifications (RFQ) process. The first few months of work
consisted of data gathering, research, analysis, and public outreach. The outreach
included:
1. A website for the TMP (www.pleasantontrails.com)
2. Advertisement at public events such as Ignite (October 14, 2017), the Farmers
Market (October 21, 2017, and February 24, 2018), the Oracle Green Fair (April
19, 2018), and Earth Day (April 22, 2018)
3. An online survey that was open for three months (October 2017 – January
2018)
4. Monthly trail hiking events (starting in February)
5. Advertising the TMP in the local papers and on social media
6. Two public outreach meetings dedicated to discussion of the TMP (November
16, 2017, and January 18, 2017)
7. Meetings with Alameda County, Dublin, Livermore Area Recreation and Park
District, Zone 7, Tri-Valley Conservancy, and the East Bay Regional Park
District
8. Six Bicycle, Pedestrian, and Trail Committee (BPTC) meetings
9. One Parks and Recreation Commission (PRC) meeting (May 10, 2018)
10. One City Council meeting (May 15, 2018)
Based on the feedback received from the Parks and Recreation Commission, and from
City Council regarding the level of input (one survey response) received from the youth
of Pleasanton, the City worked with TrailPeople to create a survey targeted to the youth.
The City posted the new youth trail survey on the Pleasanton Trails website in mid-June
2018. Flyers were passed out at various city events such as the Ridge Runners summer
camp, the school district was notified and posted the survey link on their social media
pages, and the City advertised the survey on their social media sites. The youth survey
closed on August 1, 2018. The survey results and the TMP were presented to the Youth
Commission on October 10, 2018.
The youth survey results and BPTC, Parks and Recreation Commission, City Council,
Youth Commission, and staff comments have been incorporated into the final draft
Trails Master Plan.
In addition to the youth outreach efforts, City staff and their consultant added language
putting more emphasis on connections to schools and provided additional
implementation information in the “Trail System Implementation” section of the TMP.
This information included trail project costs and a trail project evaluation with a ranking
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system based on public input, regional connectivity of the trail, connections to key
destinations such as schools, and other factors highlighted in the plan. The
implementation section also included a more detailed explanation of the scoring/ranking
system and a clear graphic showing how projects were ranked based on the TMP
outreach process.
DISCUSSION
City staff and TrailPeople presented the final draft Trails Master Plan to the Bicycle,
Pedestrian, and Trails Committee (BPTC) on January 28, 2019. Staff received minor
comments from the BPTC and members of the public at the meeting. Those comments
are being considered for inclusion into the final Trails Master Plan.
The City is seeking a recommendation from the Parks and Recreation Commission to
approve the final draft TMP with comments as necessary to verify previous comments
on the Trails Master Plan have been captured and are reflected in the plan.
The final draft Trails Master Plan and Future Trail System Detail Map are available for
review and download at www.pleasantontrails.com and a hardcopy of the draft Trails
Master Plan is available for pick-up at the front desk at 200 Old Bernal Avenue,
Pleasanton.
Submitted by:

Matt Gruber
Landscape Architect
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Item 9

MEMORANDUM
Date:

February 14, 2019

To:

Parks and Recreation Commission

From:

Heidi Murphy, Director of Library and Recreation

Subject:

Schedule of Upcoming Meetings and Events of Interest

Date
February 11

Time

Meeting/Event

6:30 p.m. Sports Council

Location
Ken Mercer Sports Park, Softball
Complex

February 13

7 p.m.

Planning Commission

City Council Chamber, 200 Old Bernal
Avenue

February 13

7 p.m.

Youth Commission

Operation Services Center, 3333 Busch
Road

February 14

7 p.m.

Parks and Recreation
Commission

City Council Chamber, 200 Old Bernal
Avenue

February 14

1-2 p.m. Community of Character

Chamber of Commerce, 7777 Peters
Avenue

February 19

7 p.m.

City Council

City Council Chamber, 200 Old Bernal
Avenue

February 25

7 p.m.

Bicycle, Pedestrian and
Trails Committee

Pleasanton Senior Center, 5353 Sunol
Blvd

February 26

7 p.m.

Planning Commission

City Council Chamber, 200 Old Bernal
Avenue

March 4

7 p.m.

Civic Arts Commission

City Council Chamber, 200 Old Bernal
Avenue

March 6

7 p.m.

Human Services
Commission

City Council Chamber, 200 Old Bernal
Avenue

March 7

7 p.m.

Library Commission

City Council Chamber, 200 Old Bernal
Avenue

Bicycle, Pedestrian and Trails Committee – normally meets on the fourth Monday of each month.
Civic Arts Commission – normally meets on the first Monday of each month.
Community of Character – normally meets the second Thursday of the month.
Human Services Commission – normally meets on the first Wednesday of each month.
Library Commission – normally meets on the first Thursday of each month.
Parks and Recreation Commission – normally meets on the second Thursday of each month.
Planning Commission – normally meets on the second and fourth Wednesdays of each month.
Sports Council – normally meets the fourth Monday of the month.
Youth Commission – normally meets on the second Wednesday of each month during the school year.

