
 
 
 

AGENDA 
 
 
Location:  Remillard Room, 3333 Busch Rd  
Date:  January 25, 2022 
Attendees:  CAB and Police Managers 
Time:  6:30 PM – 8:30 PM 
 
 
I. Chief’s Welcome 

 
II. Police Department Update 

 
III. Old Business 

 
IV. New Business – Review of Department Strategic Plan 

a. Welcome and Introduce PPD Team  
b. Review of Priorities from CAB and PPD (10 mins) 
c. Review of Strategic Plan development process, timeframe and next steps (10 mins) 
d. Presentation of individual goals, strategies and action items with 

questions/comments from CAB (70 mins) 
e. Wrap-up (10 mins) 

 
V. Next Steps (5 mins) 

a. Meeting Frequency 
b. Photo 

 
Next Meeting March 22, 2022 


